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ABSTRACT
T h is  s tu d y  p r e s e n ts  s e l e c te d  f in d in g s  advanced  by be­
h a v io r a l  s c i e n t i s t s  c o n c e rn in g  th e  p ro c e s s  o f  p e r s u a s io n  and 
t r a n s f e r e n c e s  from  th e s e  f in d in g s  to  th e  n a tu r e  o f  p e r s u a s io n  
i n  w r i t t e n  b u s in e s s  com m unication . The p u rp o se  o f  th e  s tu d y  
i s  to  s t im u la te  b e t t e r  u n d e r s ta n d in g  o f  th e  th e o ry  w hich l i e s  
b eh in d  th e  v a r io u s  p e r s u a s io n  te c h n iq u e s  u se d  by co n tem p o rary  
b u s in e s s  -w rite rs  and to  s u g g e s t  a r e a s  o f  b e h a v io r a l  r e s e a r c h  
w ith  w hich  th e  c o n s c ie n t io u s  b u s in e s s  com m unicator sh o u ld  
co n cern  h im s e lf  i n  f u r t h e r i n g  h i s  u n d e r s ta n d in g .
The p u rp o se  o f  th e  s tu d y  i s  a c h ie v e d  th ro u g h  r e s e a r c h  o f  
th e  p u b l is h e d  f in d in g s  o f  b e h a v io r i s t s  ( e s p e c i a l l y  p sy c h o lo ­
g i s t s  and s o c io lo g i s t s )  a s  w e ll  a s  b u s in e s s - w r i t in g  t h e o r i s t s  
and p r a c t i t i o n e r s .
P e r s u a s io n  i s  v iew ed from  two v a n ta g e  p o in t s :  p e r s u a s io n  
a s  a  s p e c i a l  q u a l i ty  w ith in  c e r t a i n  ty p e s  o f  w r i t t e n  b u s in e s s  
com m unication and  p e r s u a s io n  a s  an a l l - i n c l u s i v e  communica­
t i o n  q u a l i t y  i n  te rm s o f  i t s  p re s e n c e  i n  ev e ry  com m unication  
medium.
The b e h a v io r a l  f a c t o r s  g le a n e d  from  p u b lis h e d  w orks and  
p r e s e n te d  i n  th e  s tu d y  r e f l e c t  th o s e  c o n c e p ts  w hich a r e  
deemed e s p e c i a l l y  p e r t i n e n t  to  a  s tu d y  o f  t h e  n a tu r e  o f  p e r ­
s u a s io n  i n  w r i t t e n  b u s in e s s  com m unication . The r e l a t i o n s h i p  
o f  l e a r n in g  and p e r s u a s io n  i s  v iew ed a s  an  a r e a  w hich  i n ­
c lu d e s  t r a n s f e r e n c e s  stem m ing from  b e h a v io r a l  f in d in g s
ix
c o n c e rn in g  th e  law s o f  u s e ,  r e a d in e s s ,  e f f e c t ,  d i s u s e ,  and 
re c e n c y  a s  w e ll  a s  th e  co n c ep ts  o f  memory and m o tiv e -  
in c e n t iv e  c o n d i t io n s ,  in c lu d in g  in c e n t i v e s  f o r  a c t i o n :  p r a i s e  
and r e p r o o f ,  p ro m ise , r i v a l r y ,  ego in v o lv e m e n t, l n t r l n s l o  and 
e x t r i n s i c  m eans, th e  com m unicatee1s s o c i a l  a t t i t u d e  and i n ­
t e l l i g e n c e .
An in s p e c t io n  o f  th e  co m m u n ica tee 's  em o tio n a l r e a c t io n s  
t o  th e  s t im u l i  o f  p e r s u a s iv e  w r i t t e n  com m unication i n  b u s i ­
n e s s  r e c e iv e s  a t t e n t i o n .  P a r t i c u l a r  em phasis i s  p la c e d  on 
f in d in g s  c o n c e rn in g  th e  n a tu r e  o f  in a d eq u ac y  f e e l i n g s  a s  r e ­
l a t e d  to  s u s c e p t i b i l i t y  to  p e r s u a s io n :  co m p en sa tio n , a n x ie ty ,  
a u t h o r i t a r i a n i s m ,  a g g r e s s iv e n e s s ,  i n n e r -  and o th e r - d i r e c t e d  
a t t i t u d e s ,  s o c i a l  i s o l a t i o n ,  r i c h n e s s  o f  f a n ta s y ,  sex  d i f f e r ­
e n c e s , and  d ev e lo p m en ta l f a c t o r s .
An ex a m in a tio n  o f  s e le c te d  q u a l i t i e s  o f  th e  com m unicator 
i n  th e  p ro c e s s  o f  p e r s u a s io n  r e v e a l s  b e h a v io ra l  f in d in g s  con­
c e rn in g  com m unicator c r e d i b i l i t y ,  th e  s l e e p e r  e f f e c t ,  th e  
e lem en t o f  p r e s t i g e ,  and group in f lu e n c e  a s  r e l a t e d  to  com­
m u n ic a to r  e v a lu a t io n  by com m unicatees. Too, t h e  r e l a t i o n s h i p  
betw een  l e a r n in g  and p e rs u a d in g  i s  d ev e lo p ed . B nphasis  i s  
p la c e d  on c e r t a i n  l e a d e r s h ip  p ro c e s s e s  o f  I n f lu e n c e :  su g g es­
t i o n ,  i m i t a t i o n ,  e x h o r ta t io n ,  p e r s u a s iv e  argum ent, p u b l i c i t y ,  
l o g i c  o f  e v e n ts ,  a f f e c t i o n a t e  d e v o t io n , and a t y p i c a l  prob lem  
s i t u a t i o n .  The le a d e r s h ip  p r i n c i p l e s  o f  b a la n c e , movement, 
and I n e q u a l i t y  a r e  t r a n s f e r r e d  to  th e  p ro c e s s  o f  p e r s u a s io n  
i n  b u s in e s s  w r i t in g .
F i n a l l y ,  an i n v e s t i g a t i o n  o f  c e r t a i n  e lem e n ts  o f  th e  
p e r s u a s iv e  -w ritten  com m unication i n  b u s in e s s  r e v e a l s  f o u r  
key  b e h a v io r a l  I s s u e s :  p rim acy  and re c e n c y  i n  o r g a n iz a t io n ,  
o n e - s id e d  and tw o -s id e d  p e r s u a s iv e  a p p e a ls ,  l o g i c a l  and emo­
t i o n a l  d ev e lo p m en ts , and com m unicator c o n c lu s io n -d ra w in g  a s  
c o n t r a s te d  w ith  com m unicatee c o n c lu s io n -d ra w in g . I n  a d d i t io n  
some p r i n c i p l e s  o f  mass p e r s u a s io n  a r e  rev iew ed  i n  o rd e r  to  
show s i m i l a r i t i e s  i n  p e rs u a d in g  th ro u g h  w r i t t e n  b u s in e s s  
com m unication .
A c o n c lu s io n  i s  drawn i n  th e  s tu d y  t h a t  m ost o f  th e  
f in d in g s  r e v e a le d  i n  th e  b e h a v io r a l  r e s e a r c h  a re  b e in g  p r a c ­
t i c e d  i n  co n tem porary  b u s in e s s  com m unication . However, 
s e v e r a l  f in d in g s  su g g e s t t h a t  r e s e a r c h  and e x p e r im e n ta tio n  
by c o n s c ie n t io u s  w r i t e r s  i n  b u s in e s s  a r e  needed  i n  th e s e  
a r e a s :  e t h i c s  o f  p e r s u a s io n ,  m ild  fo rm s o f  p e r s u a s io n  i n  te rm s 
o f  com m unicatee a n x ie ty ,  v a ry in g  d e g re e s  o f  com m unicatee 
a u th o r i t a r i a n i s m  and a g g r e s s iv e n e s s ,  com m unication so u rc e  c re d ­
i b i l i t y ,  com m unicatee s u s c e p t i b i l i t y  to  a u t h o r i t y  and  p e e r  f i g ­
u r e s ,  th e  tim in g  o f  p e r s u a s iv e  com m unications, p rim acy  
v e r s u s  re c e n c y  i n  th e  o r g a n iz a t io n  o f  p e r s u a s iv e  m e ssa g e s , 
o n e - s id e d  p e r s u a s iv e  a p p e a ls ,  l o g i c  v e r s u s  em o tio n , and 
com m unicator c o n c lu s io n -d ra w in g  a s  com pared w ith  communi­
c a te e  c o n c lu s io n -d ra w in g .
xi
CHAPTER I
THE NATURE AND NEED OF PERSUASION IN WRITTEN 
BUSINESS COMMUNICATION: AN OVERVIEW
P e rh a p s  no f o r c e  i n  i n t e r p e r s o n a l  r e l a t i o n s  i n  b u s in e s s  
i s  o f  more s i g n i f i c a n c e  th a n  t h a t  o f  p e r s u a s io n .  In d e e d ,  i n  
a  v e r y  r e a l  s e n se  th e  economic o r d e r  o f  th e  U n ite d  S t a t e s  
r e s t s ,  p a r t i a l l y  a t  l e a s t ,  upon b u s in e s s  com m unicators b r i n g ­
in g  o t h e r s  o v e r  to  th e  p o i n t s  o f  v iew  o f  su ch  com m unicators 
who r e p r e s e n t  b u s in e s s  u n i t s .
I n  v ie w in g  p e r s u a s io n  from a b ro a d e r  v a n ta g e  p o i n t ,  much 
human a c t i v i t y  m ig h t be s a id  t o  r e v o lv e  around  th e  p ro c e s s  o f  
p e r s u a s io n  i f  one d e f in e s  i t  I n  te rm s o f  an  energy  f o r c e  from 
a  human o r  from a  s i t u a t i o n  ( c r e a t e d  and d i r e c t e d  by humans) 
w hich e n t i c e s  an  i n d i v i d u a l  t o  a c t  i n  a d e s i r e d  way a s  th e  
r e s u l t  o f  a  p e r s u a s iv e  s t i m u lu s .
A lth o u g h  c o u n t l e s s  w r i t i n g s  have so u g h t i n q u i r y  I n t o  t h e  
m ethodology  o f  p e r s u a s io n ,  l i t t l e  a b o u t  th e  e le m e n ta l  f i n d ­
in g s  and h y p o th e se s  by b e h a v io r a l  s c i e n t i s t s  c o n c e rn in g  th e  
p r o c e s s  o f  p e r s u a s io n  has  been  m e a n in g fu l ly  t r a n s f e r r e d  to  t h e  
a c t i v i t y  o f  b u s in e s s  w r i t i n g .  Too o f t e n ,  p e rh a p s ,  a  b u s in e s s  
com m unicator r e l i e s  on m ethodology  a lo n e ,  w hereas a  c o n c e p tu a l  
u n d e r s ta n d in g  o f  f i n d i n g s  w hich  have l e d  t o  recommended 
m ethodology  would e n a b le  him t o  have a  more v a l i d  u n d e r s ta n d in g
1
o f  p e r s u a s io n  an d , h e n c e , a  s h a rp e r  t o o l  w ith  w hich to  
w ork.
I t  i s  su b m itte d  t h a t  r e s e a r c h  co n cern ed  w ith  th e  e sse n c e  
o f th e  p e r s u a s io n  p ro c e s s  i s  w a r ra n te d . Such r e s e a r c h ,  th e n , 
can he r e l a t e d  to  b u s in e s s  p e r s u a d in g . Thus th e  r e s u l t s  o f  
th e  i n v e s t i g a t i o n  can p ro v id e  a  s t r u c t u r e  upon w hich e x te n ­
s io n s  from  th e  rea lm  o f  th e o ry  ab o u t p e r s u a s io n  can r a d i a t e  
to  th e  more p r a c t i c a l  a r e a s  w ith  w hich th e  t y p i c a l  b u s in e s s  
com m unicator co n cern s  h im s e l f .  Too, th e  f in d in g s ,  on t h e i r  
own m e r i t ,  sh o u ld  be o f  i n t e r e s t  to  th e  w r i t e r  i n  b u s in e s s .
When one c o n s id e r s  t h a t  p r a c t i c a l l y  a l l  w r i t t e n  b u s in e s s  
com m unications a r e  p e r s u a s iv e  a g e n ts  f o r  b u s in e s s  e n t e r ­
p r i s e s , 1 th e n  th e  u rg en cy  f o r  optimum u se  o f  p e r s u a s io n  i n  
such  w r i t in g  i s  a p p a re n t .  A b u s in e s s  com m unicator who ig n o re s  
th e  r o l e s  o f  p e r s u a s io n  in  h i s  w r i t in g  may w e ll  r e a l i z e  t h a t  
h i s  e f f o r t s  a r e  f r u i t l e s s  a f t e r  a  t im e . W hether he i s  en ­
gaged i n  w r i t in g  s a le s -p ro m o tio n  copy o r  i n  th e  p r e p a r a t io n  
o f  a  f a c t u a l  r e p o r t  f o r  top-m anagem ent m embers, h e  m ust u s e  
p e r s u a s io n  i n  some a s p e c t  i f  h i s  w r i t in g  i s  to  ac co m p lish  de­
s i r e d  o b j e c t i v e s .
1I n  a  s e n s e , a l l  b u s in e s s  com m unications a r e  p e r s u a s iv e  
com m u n ica tio n s . P e r s u a s io n  ta k e s  many fo rm s , from th e  emo­
t i o n a l  s a l e s  a p p e a l to  a  s t r a ig h t f o r w a r d  p r e s e n ta t i o n  o f  
f a c t s  i n  a  b u s in e s s  o r  t e c h n ic a l  r e p o r t .  I n  th e  ca se  o f  r e ­
p o r t  w r i t in g ,  o b je c t iv e  w r i t in g  can  a l s o  be d efen d ed  on th e  
ground o f  i t s  b e in g  p e r s u a s iv e  w r i t in g ,  f o r  o b j e c t i v i t y  
s u g g e s ts  a  p r e s e n ta t i o n  w hich  i s  aim ed a t  co n v in c in g  (p e rsu a d ­
in g ;  th e  r e a d e r ( s )  o f  i t s  c r e d i b i l i t y .  Thus i t  can  b e .s e e n  
t h a t  p e r s u a s io n  i s  a  r a t h e r  a l l - i n c l u s i v e  co n cep t and t h a t  i t s  
a p p l i c a t i o n  to  m yriad  ty p e s  o f  b u s in e s s  w r i t in g s  i s  ap p ro ­
p r i a t e .
P e r s u a s io n  i s  so v e ry  b a s i c  t o  l i f e  i t s e l f  t h a t  a home­
l i k e  i l l u s t r a t i o n  m ig h t s e r v e  a s  a  way to  l i n k  p e r s u a s io n  i n  
i t s  e le m e n ta l  form t o  p e r s u a s io n  on th e  b u s in e s s  f r o n t .  As 
a  v e r y  fu n d am en ta l  exam ple , th e  l e a r n i n g  p r o c e s s  o f  a  c h i ld  
i l l u s t r a t e s  p e r s u a s io n  i n  a  p o in te d  way: a  c h i l d  who m isb e ­
h av e s  i s  encouraged t o  a c t  i n  a way s a n c t io n e d  by s o c i e t y ;  
i f  he does  n o t  a c c e p t  t h i s  recommended m ethod o f  a c t i n g ,  
t y p i c a l l y  he r e c e i v e s  p u n ish m en t.  Of c o u r s e ,  pun ishm ent i n  
t h i s  J u s t -m e n tio n e d  se n se  i s  n o t  a  p a r t  o f  th e  p e r s u a s io n  i n ­
vo lv em en t on th e  b u s in e s s  s c e n e .  Y et th e  c h i l d ' s  " l e a r n in g "  
w hat i s  e x p e c te d  o f  him i s  n o t  c o m p le te ly  u n l i k e  a consum er, 
f o r  i n s t a n c e ,  " l e a r n in g "  a b o u t  f a s h io n s  and how he o r  she  i s  
ex p e c te d  to  groom h im s e l f  i n  o r d e r  to  be i n  s t y l e .  The s a l e s -  
p ro m o tio n  copy w r i t e r ,  t h u s ,  exposes a  s t im u lu s  w hich o f t e n ­
t im e s  i s  a c c e p te d  a s  a  sem i-w arn in g  c o n c e rn in g  modes o f  
d r e s s .  I f  t h e  communicatee does n o t  heed  th e  a d v ic e ,  t h e r e  
i s  a  p o s s i b i l i t y  t h a t  he w i l l  n o t  be c o n s id e re d  a  s t y l i s h  i n ­
d iv id u a l  an d , h en ce , h i s  g roup  a c c e p ta n c e  may be somewhat 
t h r e a t e n e d .
The fo re g o in g  exam ple, q u i t e  n a t u r a l l y ,  i s  a  r a t h e r  ex­
trem e  o n e . I t  does s e r v e ,  how ever, to  i l l u s t r a t e  n a r ro w ly  
s i m i l a r i t y  between some ty p e s  o f  p e r s u a s io n  i n  b u s in e s s  and 
a  s im p le  l e a r n i n g  p ro c e s s  e x p e r ie n c e d  by human b e in g s .  The 
human b e i n g 's  l e a r n i n g  p r o c e s s ,  i t  sh o u ld  be n o te d ,  w i l l  be 
e x p lo re d  i n  C hap ter  I I  o f  t h i s  w r i t i n g .
I f  b u s in e s s  com m unicators a r e  to  do an optimum jo b  i n  
t h e i r  com m unicating , th e y  sh o u ld  have an a c q u a in ta n c e  w ith  
some o f  th e  fu n d am e n ta l c o n c e p ts ,  r e v e a le d  th ro u g h  c o n t r o l l e d  
e x p e r im e n ta t io n , ab o u t th e  p ro c e s s  o f  p e r s u a s io n .  I f  th e y  
r e l y  w h o lly  on m ethodology  w hich th e y  can f in d  i n  abundance 
i n  many boolcs and a r t i c l e s  co n cern ed  w ith  p e r s u a s io n  i n  b u s i ­
n e s s ,  t h e i r  u n d e r s ta n d in g  may be s u p e r f i c i a l  an d , f o r  t h a t  
r e a s o n ,  n o t  a p p l ic a b le  to  some b u s in e s s - w r i t in g  s i t u a t i o n s . 2 
F u r th e r ,  th e  s c h o la r ly  b u s in e s s  w r i t e r  sh o u ld  f in d  g r e a t  
s a t i s f a c t i o n  in  b e in g  a c q u a in te d  w ith  th e  th e o ry  o f  p e r s u a ­
s io n ,  a s id e  from  i t s  p ra g m a tio  v a lu e .  I t  i s  su b m itte d  t h a t  
p r a c t i c a l  a r e a s  o f  know ledge f in d  t h e i r  r o o t s  i n  th e o ry ;  
t h e r e f o r e ,  an  a c q u a in ta n c e  w ith  th e o ry  h a s  g r e a t  v a lu e  to  
anyone who i s  i n t e r e s t e d  i n  an u n d e r s ta n d in g  o f  th e  w hole o f  
a  d i s c i p l i n e ,  a s  opposed to  i t s  s u r f a c e  m a n i f e s t a t io n s .
I .  DEFINITION OF THE PROBLEM
This s tu d y  a t te m p ts  to  e x p lo re  th e  p r in t e d  works o f  b e­
h a v i o r a l  s c i e n t i s t s  an d , to  a  l e s s e r  e x t e n t ,  b u s in e s s  th e o r ­
i s t s  c o n c e rn in g  th e  p ro c e s s  o f  p e r s u a s io n .  This e x p lo r a t io n  
w i l l  p ro v id e  b a s e s  f o r  i l l u s t r a t i n g  how t r a n s f e r e n c e s  from
2 See, f o r  exam ple, "On W ritin g  a S a le s  L e t t e r , "  The 
R oyal Bank o f  Panada M onthly  L e t t e r . X LIII (M arch, 1962) • 
f n l s  p r e s e n t a t i o n  o f  th e  t e c h n i q u e s "  o f  w r i t in g  p e r s u a s iv e ly  
i s  r a t h e r  t y p i c a l  o f  s u p e r f i c i a l  p r e s e n t a t i o n s .  T h is i s  n o t  
to  s a y , o f  c o u r s e ,  t h a t  th e  R oyal B an k 's  e f f o r t  i s  p o i n t l e s s ;  
i t  i s  to  s a y ,  i n s t e a d ,  t h a t  i t s  c o n te n t  i s  q u i te  on th e  s u r ­
f a c e  and t h a t  i t  does n o t  p r e s e n t  th e  "why" o f  p e r s u a s io n ,  
b u t  o n ly  th e  "how ."
exposed  th e o ry  to  p r a c t i c a l  b u s in e s s - p e r s u a s io n  p rob lem s I n ­
v o lv in g  w r i t t e n  com m unication  can  be m ade. I t  w i l l  a l s o  
r e v e a l  a r e a s  i n  w hich f u r t h e r  r e s e a r c h  i s  w a r ra n te d .
This ap p ro ach  i s  b ased  on a  c o n v ic t io n  t h a t  th e  i n d i v i d ­
u a l  b u s in e s s  w r i t e r  who u n d e rs ta n d s  th e  e le m e n ta l c o n c e p ts  o f  
th e  p ro c e s s  o f  p e r s u a s io n  can p e rfo rm  h i s  p e r s u a s io n  ta s k s  
more p r o d u c t iv e ly  th a n  one who co n c e rn s  h im s e lf  o n ly  w ith  
s u p e r f i c i a l  te c h n iq u e s  o f  p e r s u a s io n .
Im p o rtan ce  o f  th e  P roblem
What makes an in d iv i d u a l  s u s c e p t ib le  to  p e r s u a s io n ?
What q u a l i t i e s  a re  p r e s e n t  i n  th e  le a r n in g  p ro c e s s  o f  man, 
i n  h i s  em o tio n a l and r a t i o n a l  p ro c e s s e s  o f  th in k in g ,  i n  th e  
co m m u n ica to r 's  p re s e n c e , i n  th e  makeup o f  th e  com m unication 
I t s e l f ,  to  c a u se  an in d iv i d u a l  to  a c c e p t  a recommended way 
o f  th in k in g  an d , a s  a  r e s u l t ,  to  engage in  a com m unicator- 
d e s i r e d  a c t io n ?
F ig u r a t iv e ly  s p e a k in g , e v e r  s in c e  Eve tem pted  Adam in  
th e  Garden o f  Eden, man h as  found h im s e lf  i n  p o s i t i o n s  t h a t  
caused  him to  w ant to  y i e l d ,  to  d e s i r e  to  a c c e p t  a n o t h e r 's  
p o in t  o f  v ie w . F u rth e rm o re , i n  ev e ry  c a se  o f  b e in g  p e rsu a d e d , 
i t  i s  found t h a t  th e  one who i s  p e rsu a d ed  a n t i c i p a t e s  a  r e ­
w ard . T his rew ard  may be r e a l i z e d  o r  i t  may n o t  be  r e a l i z e d ;  
i t  may be f l e e t i n g  o r  i t  may be lo n g  l a s t i n g ;  i t  may be so ­
c i a l l y  a c c e p ta b le  o r  i t  may n o t  b e ; i t  may be e t h i c a l l y  r i g h t  
o r ’ e t h i c a l l y  w rong. N e v e r th e le s s ,  a  rew ard  i n  each  c a se  i s  
a n t i c i p a t e d .
Such a n t i c i p a t i o n ,  i t  i s  s u b m itte d , p ro v id e s  a  b a s i s  
f o r  in q u i r y  i n t o  th e  p ro c e s s  o f  p e r s u a s io n .  I n  a t te m p t in g  to  
s tu d y  m an 's  a n t i c i p a t o r y  f e e l i n g s  a s  r e l a t e d  to  b u s in e s s  p e r ­
su a d in g , r e s e a r c h  i n t o  th e  human e le m e n t, a s id e  from  th e  
b u s in e s s  e le m e n t, i s  n e e d ed . Too, t h i s  r e s e a r c h  sh o u ld  ta k e  
th e  form  o f  an  i s o l a t i o n  o f  c e r t a i n  s i g n i f i c a n t  com ponents o f  
th e  p e r s u a s io n  p ro c e s s  and th e  r e l a t i o n  o f  each  o f  th e s e  com­
p o n e n ts  to  b u s in e s s  p e r s u a s io n  th ro u g h  w r i t t e n  com m unication . 
L im i ta t io n s  o f  th e  S tudy
E le m e n ta l em phasis i n  th e  s tu d y  i s  p la c e d  on th e  t r a n s ­
f e r e n c e  o f  c e r t a i n  com ponents o f  th e  p ro c e s s  o f  p e r s u a s io n  to  
th e  n a tu r e  o f  p e r s u a s io n  i n  w r i t t e n  b u s in e s s  com m unication . 
T h is em phasis r e q u i r e s  th e s e  two e x p la n a to ry  p o in t s :
(1) Only c e r t a i n  com ponents o f  th e  p ro c e s s  o f  p e r s u a s io n  
w i l l  be re v ie w e d . Q u ite  n a t u r a l l y ,  th e y  w i l l  be th e  ones 
w h ich , to  t h i s  s tu d e n t ,  seem th e  m ost m e a n in g fu l. The scope 
o f  t h i s  i n v e s t i g a t i o n  i s  b ro a d . Secondary  r e s e a r c h  r e v e a l s  
t h a t  th e  redundancy  o f  r e s e a r o h  i n  th e  a r e a  o f  p e r s u a s io n  by 
b e h a v io r a l  s c i e n t i s t s  i s  m ost im p re s s iv e .  Thus no a t te m p t i s  
made i n  t h i s  w r i t in g  to  c i t e  ev e ry  s tu d y  w hich h as  been  made 
a b o u t th e  p ro c e s s  o f  p e r s u a s io n .  R a th e r ,  th e  se co n d a ry  
r e f e r e n c e s  w hich  a r e  c i t e d  s u g g e s t  w hat t h i s  s tu d e n t  con­
s id e r s  to  be th o s e  r a t h e r  b a s ic  s tu d i e s  w hich  le n d  th e m se lv e s  
w e ll  and m e a n in g fu lly  to  th e  t r a n s f e r e n c e  o f  f in d in g s  ab o u t 
p e r s u a s io n  to  w r i t t e n  b u s in e s s  com m unication .
(2 ) The t r a n s f e r e n c e  o f  f in d in g s  to  b u s in e s s  p e rs u a d in g  
w i l l  be made i n  te rm s o f  w r i t t e n  b u s in e s s  com m unication o n ly .
A p r a c t i c a l  r e a s o n  f o r  t h i s  l i m i t a t i o n  o f  th e  s tu d y  i s  t h e  
w r i t e r ' s  e x p e r ie n c e  and g ra d u a te  works th e y  have been  e s s e n ­
t i a l l y  concerned  w ith  w r i t t e n  com m unication . T h e re fo re ,  a 
more d e f i n i t i v e  work can  be p roduced  i f  o n ly  w r i t t e n  b u s in e s s  
com m unication i s  em phasized . Of c o u rs e ,  some r e f e r e n c e  may 
be made to  o r a l  com m unication i n s o f a r  a s  t h e  p e r s u a s io n  p ro ­
c e s s  i s  co n c e rn e d .  T h is  r e f e r e n c e  w i l l  be made o n ly  f o r  th e  
p u rp o se  o f  th ro w in g  b e t t e r  l i g h t  on th e  n a t u r e  o f  w r i t t e n  
com m unication .
A n o th e r  l i m i t a t i o n  p r e s e n t s  i t s e l f .  Today, i n  1962, 
much i s  b e in g  s a i d  a b o u t  th e  c o m p a ra t iv e ly  new f i e l d  o f  m o t i ­
v a t i o n a l  r e s e a r c h .  The work o f  E rn e s t  D ic h te r  and L ou is  
Oheskin i s  r e c e i v i n g  a t t e n t i o n .  A lthough  m o t i v a t i o n a l  r e ­
s e a rc h  i s  d i r e c t l y  concerned  w i th  p e r s u a s io n  i n  b u s in e s s ,  i t  
w i l l  be d i s c u s s e d  o n ly  b r i e f l y ,  commencing on page 9 .  The 
r e a s o n s  f o r  t h i s  de-em phasis  a r e  t h e s e :
(1) M o t iv a t io n a l  r e s e a r c h ,  a s  i t  makes I t s e l f  known t o ­
day, i s  i n  i t s  e x p e r im e n ta l  and g row th  s t a g e .  As y e t ,  i t  has  
n o t  made f o r  i t s e l f  a  s p e c i a l  n ic h e  i n  th e  economic and 
s o c i a l  o r d e r .  The f a c t  t h a t  i t  i s  a d v e r s e ly  c r i t i c i z e d  
g r e a t l y  s u g g e s ts  a  q u e s t io n in g  o f  i t s  com plete v a l i d i t y .  This 
i s  n o t  to  sa y , o f  c o u r s e ,  t h a t  m o t i v a t i o n a l  r e s e a r c h  i s  mean­
i n g l e s s ;  i t  i s  to  sa y ,  how ever, t h a t  so v e ry  much has  been  
s a id  b o th  f o r  and  a g a i n s t  m o t i v a t i o n a l  r e s e a r c h  t h a t  t h i s  
p a p e r  sh o u ld  be r e f r e s h i n g  b ec au se  o f  an  absence  o f  g r e a t  
a t t e n t i o n  p a id  t o  t h i s  r e s e a r c h  ty p e .
(2) Wien m o t iv a t io n a l  r e s e a r c h  i s  d is c u s s e d ,  t y p i c a l l y  
th e  r e s u l t  i s  a  le n g th y  l i s t  o f  p ro d u c ts  o r  s e r v ic e s  -which 
have been  th e  s u b je c t s  o f  m o t iv a t io n a l  r e s e a r c h  i n q u i r i e s .
F or exam ple, b o th  P ack a rd * s  w ell-know n The H idden P e r s u a d e r s 3 
and D ic h t e r 's  The S tr a te g y  o f  D e s ire  a r e  p r im a r i ly  m in u te  
d e s c r ip t io n s  o f  good and s e r v ic e  a c c o u n ts  w hich  have been  
tu rn e d  o v e r  f o r  m o t iv a t io n a l  r e s e a r c h .  Thus th e r e  i s  a  te n ­
dency  f o r  a  d i s c u s s io n  o f  m o t iv a t io n a l  r e s e a r c h  to  c o n s i s t  o f  
a s l i g h t  d e f i n i t i o n  o f  th e  f i e l d ,  a  m en tio n  o f  th e  non­
d i r e c t i v e  ap p ro ac h  i n  in te r v ie w in g ,  and th e n  a r e n d i t i o n  o f  
c a s e s  i n  p o in t .  Q u ite  n a t u r a l l y ,  t h i s  ap p ro ac h  would be i n ­
a d v is a b le  i n  l i n e  w ith  th e  p u rp o se s  o f  t h i s  w r i t i n g .  Too, i f  
m o t iv a t io n a l  r e s e a r c h  w ere to u ch ed  on to  a g r e a t  e x te n d , i t  
i s  f e l t  t h a t  su c h  em phasis would ro b  t h i s  w r i t in g  o f  i t s  p r i ­
mary i n t e n t :  th e  t r a n s f e r e n c e  o f  c e r t a i n  q u a l i t i e s  i n  th e
p ro c e s s  o f  p e r s u a s io n  to  w r i t t e n  com m unication .
I I .  SOME ELEMENTS OP WRITTEN PERSUASION 
IN THE WORLD OP BUSINESS 
In  th in k in g  ab o u t p e r s u a s io n  in  b u s in e s s  com m unication 
and i n  a n t i c i p a t i n g  w hat l i e s  ahead  in  te rm s o f  te c h n iq u e s
3 p a c k a rd 's  p ie  H idden P e r s u a d e r s , a  t r e a tm e n t  o f  m o tiv a ­
t i o n a l  r e s e a r c h  f o r  p o p u la r  co n su m p tio n , i s ,  o f  c o u rs e , p r e ­
s e n te d  in  a  l e s s - t h a n - s c l e n t l f i c  way. However, i t  h a s  
r e c e iv e d  c o n s id e r a b le  a t t e n t i o n  on th e  p a r t  o f  b u s in e s s  
p e r s u a d e r s .  F o r f u r t h e r ,  more com prehensive  t r e a tm e n t  o f  th e  
s u b je c t ,  se e  G eorge S m ith , M o tiv a t io n a l  R e se a rc h  i n  A dver­
t i s i n g  and M a rk e ting (New Y ork: M o6raw -H ill Book Company, I n c . ,  
1 9 5 4 ) . T o r a g o o d a i c t l o n a r y  o f  te rm s u se d  i n  b e h a v io ra l  
r e s e a r c h ,  se e  J .  W. W ulfeck and E. M. B e n n e tt ,  The Language 
o f  Dynamic P sy ch o lo g y  a s  R e la te d  t o  M o tiv a t io n a l  R e sea rc h  " 
TNew f o rk :  M cG raw -H illT ook  Company, I n c . ,  1 9 ^ 4 ) .
f o r  b u s in e s s  w r i t e r s  t o  u s e ,  th e  s t a t u s  o f  p e r s u a s io n  sh o u ld  
be viewed a s  i t  e x i s t s  a t  th e  tim e o f  t h i s  w r i t i n g .  N ee d le ss  
t o  sa y , th e  te c h n iq u e  o f  p e r s u a s io n  has  changed m ost im­
p r e s s i v e l y  o v e r  th e  p a s t  c e n tu r y .  One can  v e r i f y  t h i s  s t a t e ­
ment i n  many ways: lo o k in g  a t  m agazine a d v e r t i s i n g  o f  f i f t y  
o r  more y e a r s  ago I s  one way; r e a d in g  b u s in e s s  l e t t e r s  and 
o th e r  com m unications w r i t t e n  a t  th e  t u r n  o f  th e  c e n tu ry  i s  
a n o th e r  way. Oan i t  be s a i d  t h a t  th e  way b u s in e s s  w r i t e r s  
a t te m p t  to  p e rsu a d e  to d a y  i s  " b e t t e r "  th a n  th e  m ethods u s e d  
i n  y e a r s  gone by? Has th e  p ro c e s s  o f  p e r s u a s io n  been r e f i n e d  
to  such  an  e x t e n t  t h a t  th e  human b e in g  i s  more c a p a b le  o f  
b e in g  swayed i n  o p in io n  now more th a n  th e  human b e in g  was i n  
1900, f o r  in s t a n c e ?
As s u g g e s te d  i n  th e  p r e c e d in g  s e c t i o n  o f  t h i s  c h a p te r ,  
m o t i v a t i o n a l  r e s e a r c h  d e s e rv e s  th e  c o n s id e r a t i o n  o f  th e  con­
s c i e n t i o u s  com m unicator i n  b u s in e s s .  However, s in c e  a 
th o ro u g h  ex a m in a tio n  o f  t h i s  c o m p a ra t iv e ly  new f i e l d  i s  be­
yond th e  scope o f  t h i s  d i s s e r t a t i o n ,  o n ly  a  s u r f a c e  examin­
a t i o n  I s  w a r ra n te d .
M o t iv a t io n a l  r e s e a r c h  i s  concerned  w i th  th e  i n t e n s i v e  
e x p l o r a t i o n  o f  th e  p s y c h o lo g ic a l  f o r c e s  in v o lv e d  i n  consumer 
b e h a v io r  and p ro d u c t  u s a g e .  I t  sh o u ld  be n o te d  t h a t  a l th o u g h  
th e  consumer f i g u r e s  im p r e s s iv e ly  i n  any m o t i v a t i o n a l  r e ­
s e a r c h  s tu d y ,  any p e r s u a s iv e  a t te m p t  In v o lv e s  consum er-type  
r e s p o n s e s :  an  em p lo y ee 's  r e a c t i o n s  t o  m a n a g e m e n t-o r ig in a te d  
p e r s u a s iv e  com m unication I s  much a k in  to  r e a c t i o n s  to  th e  
p e r s u a s iv e  a t te m p ts  o f  p ro d u c e rs  o f  goods and s e r v i c e s .  I n
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o th e r  w ords, I n q u i r y  i n t o  t h e  human b e i n g 's  r e a c t i o n s  to  p e r - ,  
s u a s iv e  s t i m u l i  can be a p p l i e d  i n  te rm s  o f  th e  human b e in g  as  
a  w o rk er , a s  a  consum er, a s  a c i t i z e n ,  e t c .
A cco rd in g  to  B auer, w r i t i n g  i n  t h e  H arvard B u s in ess  
Review, any enhancem ent o f  th e  te c h n iq u e  o f  p e r s u a s io n ,  i n ­
c lu d in g  m o t i v a t i o n a l  r e s e a r c h ,  i s  v iew ed w i th  a la rm  on th e  
p a r t  o f  th o s e  who a r e  s u b j e c t  to  such p e r s u a s io n .  And some 
a la rm  on th e  p a r t  o f  p e r s u a d e r s  i s  e v id en ce d  a l s o .  This 
a la rm  stem s e s s e n t i a l l y  from a  f e a r  o f  b e in g  c o n t r o l l e d  a s  
w e l l  a s  c o n t r o l l i n g  o t h e r s .  Bauer f e e l s  t h a t  such f e a r  i s  
u n w a rra n te d :
What I  have been a t t a c k i n g  i s  t h e  n o t io n  o f  th e  
p o s s i b i l i t y  o f  o m n ip o ten t c o n t r o l  o v e r  th e  be­
h a v io r  o f  l a r g e  numbers o f  human b e in g s .  That 
such  a n o t io n  r e a r s  i t s  head  r e p e a te d l y  comes,
I  b e l i e v e ,  from ou r p r i m i t i v e  a n x i e ty  o v e r  m anipu­
l a t i o n .  T h is  a n x i e ty  i s  c au sed , on th e  one hand , 
by our f e a r  t h a t  o th e r  p e o p le  may be d o in g  i t  to  
u s ,  and t h e r e f o r e  t h a t  we have l o s t  c o n t r o l  o v e r  
o u r  own d e s t i n y .  I t  comes, on th e  o t h e r  hand , from 
th e  n o t io n  t h a t  we may be do ing  i t  to  o t h e r s ;  and 
h e r e  we have a  se n se  o f  g u i l t  c o n c e rn in g  o u r  own 
m o tiv e s  and  b e h a v io r  tow ard  th o s e  o t h e r s . 4'
Bauer goes ahead  to  q u e s t io n  b a s i c  t e n e t s  o f  m o t i v a t i o n a l  
r e s e a r c h .  The f e a r  o f  b e in g  m a n ip u la te d  and , more I n d i r e c t l y ,  
t h e  f e a r  o f  h a v in g  t h e  power to  m o t iv a te  a re  overw helm ing to  
some p e o p le .  The s o c i e t y  p i c t u r e d  i n  t h e  n o v e l  1984. a c c o r d ­
i n g  t o  B auer, has caused  some i n d i v i d u a l s  to  become q u i t e  
a la rm ed  a t  any im proved a p p ro ac h  to  th e  s tu d y  o f  human
^Raymond A. B auer, " L im its  o f  P e r s u a s i o n , "  H arvard  B u s i­
n e s s  Review. XXXVI (S ep tem b er-O c to b e r ,  1958), 110.
m o t iv a t io n .  S u b c o n sc io u s ly  p e rh a p s ,  some p eo p le  f e e l  t h a t  
t h e  c o n d i t io n  d e s c r ib e d  i n  1984 i s  n o t  c o m p le te ly  rem o te  and 
t h a t  i t  co u ld  happen . B auer d i s c r e d i t s  t h i s  un founded  f e a r .  
One o f  t h e  p o i n t s  upon w hich h i s  t h e s i s  i s  b u i l t  i s  t h a t ,  
g e n e r a l l y  sp e a k in g ,  a s  com m unicators d ev e lo p  more s o p h i s t i ­
c a te d  m ethods o f  p e r s u a d in g ,  com m unicatees a r e  d e v e lo p in g  i n  
s o p h i s t i c a t i o n  a t  a p p ro x im a te ly  an  eq u a l  p a c e .^  Thus p ro g re s  
i s  e q u a te d .  Y et t h i s  o b s e r v a t io n  sh o u ld  n o t  s u g g e s t  t h a t  im­
p ro v ed  m ethods o f  p e r s u a d in g  o r  a  b e t t e r  c o n c e p tu a l  u n d e r ­
s ta n d in g  o f  th e  p e r s u a s io n  p r o c e s s  i s  f u t i l e  and , h e n c e ,  
w o r t h l e s s .  C e r t a i n l y ,  one m ust r e a l i z e  t h a t  th e  w ork ings o f  
th e  human mind a r e  q u i t e  i n t r i c a t e  and t h a t  a l th o u g h  many i n ­
d i v i d u a l s  a r e  becoming n o t i c e a b l y  s o p h i s t i c a t e d ,  from th e  
s t a n d p o in t  o f  aw areness  o f  what i s  g o ing  on i n  th e  w orld  o f  
m a rk e t in g ,  f o r  i n s t a n c e ,  t h i s  know ledge does n o t  n e c e s s a r i l y  
i n d i c a t e  t h a t  th e y  a r e  becoming any l e s s  e m o tio n a l ,  any l e s s  
s u b je c t  to  p e r s u a s io n .
Whereas B auer does n o t  d i s c r e d i t  th e  f i e l d  o f  m o tiv a ­
t i o n a l  r e s e a r c h  (he m e re ly  ad m its  i t s  l i m i t a t i o n s ) ,  o th e r  
b u s in e s s  a u th o r s  se e  p e r s u a s io n  i n  a q u i t e  u n c o m p lic a te d  
l i g h t .  B ursk , i n  w r i t i n g  i n  a 1958 i s s u e  o f  H arvard  B u s in ess  
■Review, s t a t e s  t h a t  because  c e r t a i n  m o t i v a t i o n a l  r e s e a r c h e r s  
do n o t  a g re e  on how t o  ap p ly  t h e i r  f i n d i n g s  to  th e  r e a l  p ro b ­
lem o f  p e r s u a d in g  ( s e l l i n g ,  f o r  i n s t a n c e ) ,  h e ,  th e  a u th o r ,  
h a s  an e q u a l r i g h t  t o  p r e s e n t  h i s  v iew s c o n c e rn in g  p e r s u a s io n  
They a r e  d i r e c t  and a r e  based  on a more c o n v e n t io n a l  g round ,
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he f e e l s .  Because h i s  v iew s a r e  o f  such  a  c o n t r a s t i n g  n a t u r e ,  
ex p o s in g  them a t  t h i s  p o i n t  i s  w o rth w h ile :
The e s se n c e  o f  . . .  a  s t r a t e g y  would be to  
m in im ize  r e s i s t a n c e  and m aximize t h e  u rg e  to  
buy th ro u g h  s e l l i n g  co n duc ted  on th e  r a t i o n a l  
l e v e l - - n a m e l y ,  p la n n in g  and p r e s e n t i n g  r a t i o n a l  
g o a l s  f o r  p eo p le  which w i l l  l e a d  them to  th e  
p a r t i c u l a r  p ro d u c t  o r  b ra n d ,  i n  such  a  way t h a t  
th e y  s a t i s f y  t h e i r  m o t iv a t io n s  and even a c t  a s  
t h e i r  own p s y c h i a t r i s t s  i n  th e  e v e n t  o f  any 
c o n f l i c t .
S e l l i n g  o f  t h i s  k in d  i s  more e f f e c t i v e  th a n  
d e l i b e r a t e  a t t e m p ts  a t  p s y c h o lo g ic a l  i n f l u e n c ­
in g  b ec au se  i t  i s  more i n  l i n e  w i th  t h e  n eed s  
and c a p a c i t i e s  o f  sa le sm en , a d v e r t i s i n g  copy­
w r i t e r s ,  and to p  management; i t  i s  more l i k e l y  
to  be p s y c h o lo g ic a l ly  sound f o r  t h e  mass o f
p e o p le  on th e  buy ing  end o f  th e  r e l a t i o n s h i p ;
and so s e c u re s  g r e a t e r  r e s u l t s  a t  l e s s  expense .
A p a r t  from th e  e f f i c i e n c y  o f  th e  s t r a t e g y ,  
i n t e n s i f i c a t i o n  o f  s e l l i n g  e f f o r t s  a lo n g  l i n e s  
l i k e  th e s e  f u r t h e r s  t h e  lo n g - r u n  o b j e c t i v e s  o f  
b o th  b u s in e s s  and s o c i e t y ;  f o r  i t  b o th  s e rv e s  to  
keep  th e  economy dynamic and c o n t r i b u t e s  to  th e  
s ta n d a r d  o f  l i v i n g  o f  n o rm a l,  h e a l th y  p e o p l e . °
The f o r e g o in g  q u o ta t io n  co n cern s  s e l l i n g ;  how ever, what th e  
a u th o r  e x p re s s e s  can q u i t e  e a s i l y  be i n t e r p r e t e d  i n  te rm s  o f
any k in d  o f  b u s in e s s  p e r s u a d in g .  I t  i s  f o r  t h a t  r e a s o n  t h a t
h i s  v iew s a r e  p r e s e n te d .
D is c u s s io n  t o  t h i s  p o i n t  h as  been co ncerned  c h i e f l y  w ith  
p e r s u a s io n  a s  r e l a t e d  to  s e l l i n g  and s a l e s  p ro m o tio n . T h is  
ap p ro ac h  i s  l o g i c a l  t o  an e x t e n t  b ecau se  p e r s u a s io n  i n  b u s i ­
n e s s  i s  overw helm ing ly  r e l a t e d  to  s a l e s  e f f o r t s  (b o th  d i r e c t ­
l y  and i n d i r e c t l y ) .  However, a f t e r  a t t e n t i o n  has  been d u ly
^Edward 0. B ursk , " O p p o r tu n i t i e s  f o r  P e r s u a s i o n , "  
H arvard  B u s in e ss  Review . XXXVI (S e p tem b e r-O c to b e r ,  1958), 
112-113*
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d i r e c te d  to  p e r s u a s io n 's  p r im a ry  r o l e ,  an  I n s p e c t io n  o f  I t s  
o th e r  r o l e s  I s  w a rra n te d  a l s o .
The c o n t r a s t i n g  v iew s o f  B auer and B ursk (p re v io u s ly  
c i t e d )  b r in g  up th e  o f te n - d i s c u s s e d  com parison  o f  r a t i o n a l  
v e r s u s  e m o tio n a l a p p e a ls  I n  b r in g in g  f o r t h  d e s i r e d  a c t io n  In  
p e r s u a s iv e  com m unication . Such a  d i s t i n c t i o n ,  a c o o rd ln g  to  
T hayer, I s  a  r h e t o r i c a l  o n e . 7 Thayer p o in t s  o u t  t h a t  th e  b a l ­
ance o f  r a t i o n a l i t y / I r r a t i o n a l i t y  I s  u n iq u e  to  each  p e r s o n . 
T h is o o n cep t I s  p e rh a p s  a n o th e r  way o f  sa y in g  t h a t  th e  ty p e  
o f  a p p e a l o r  argum ent m ust be t a i l o r e d  to  th e  p s y c h o lo g ic a l  
n a tu r e  o f  th e  r e c e i v e r  and to  th e  re sp o n se  o r  r e a c t io n  w hich 
I s  w an ted . T hayer goes ahead  to  p o in t  o u t t h i s :  "The e a r ly  
p a r t  o f  th e  p ro c e s s  I s  one I n  w hich  p o s s ib le  a l t e r n a t i v e s  
( th o s e  p e rc e iv e d  by th e  r e c e iv e r )  a r e  c a r e f u l l y  e l im in a te d  by 
l o g i c a l  a rgum ent u n t i l  two o r  th r e e  a l t e r n a t i v e s  re m a in . Then 
th e  d e s i r e d  a l t e r n a t i v e  I s  enhanced  by em o tio n a l a p p e a ls ." ®
I t  w ould seem, o f  c o u rs e ,  t h a t  T hayer I s  l i m i t i n g  h i s  
a t t e n t i o n  to  th e  more c o n v e n tio n a l p e r s u a s iv e  com m unications, 
I . e . ,  s a l e s  w r i t in g  and r e l a t e d  fo rm s . However, p e r s u a s iv e  
com m unications e x i s t  w hich  a r e  n o t  e s s e n t i a l l y  e m o tio n a l I n  
c h a r a c te r ,  an d , h e n c e , a r e  n o t  s u b je c t  to  su ch  c h a r a c t e r i z ­
in g .  ? o r  exam ple, a l th o u g h  b u s in e s s  r e p o r t  w r i t e r s  o f t e n  p ro ­
pound th e  Im p o rtan ce  o f  o b j e c t i v i t y  I n  e f f e c t i v e  r e p o r t i n g ,  
b u s in e s s  and t e c h n ic a l  r e p o r t s  c a n , I n  a s e n s e , a l s o  be c l a s s ­
i f i e d  a s  p e r s u a s iv e  com m u n ica tio n s . The g e n e ra l  fo rm a t and
^Lee 0 . T hayer, A d m ln ls tr a t iv e  Com m unication (Homewood 
I l l i n o i s :  R ic h a rd  D. I r w in ,  i n c . , 1961), p .  192.
8I b i d . . p .  193.
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o r g a n iz a t io n  o f  a  r e p o r t  o f te n  s u g g e s t  t h a t  th e  w r i t e r  i s  
d e s iro u s  o f  a n n e a l in g  to  h i s  a u d ie n c e  i n  th e  com m unication 
p r o c e s s ;  he f e e l s  th e  r e a l  need  to  e n t i c e  h i s  r e a d e r ( s )  in to  
b e l ie v in g  th e  r e p o r t .  (Such b e l i e v in g ,  he h o p e s , w i l l  b r in g  
f o r t h  d e s i r e d  a c t i o n . )  From a  c o n c e p tu a l s ta n d p o in t ,  th e  
q u a l i t y  o f  b e l i e f  on th e  p a r t  o f  com m unicatees i s  t a n t a ­
mount to  t h e i r  b e in g  p e rsu a d e d  t h a t  th e  r e p o r t  i s  a  v a l id  
o n e . Y et i n  r e p o r t i n g ,  seldom  does a  r e p o r t e r  f e e l  c a l l e d  
upon to  r e s o r t  to  em o tio n a l a p p e a ls ,  a s  su ch , i n  h i s  communi­
c a t io n  e f f o r t s .
L i t t l e  good i s  ac co m p lish ed  by a t te m p t in g  to  d e te rm in e  
th e  d ichotom y l i n e  betw een  c o m p le te ly  o b je c t iv e  w r i t in g  and 
em o tio n a l o r  i r r a t i o n a l  w r i t i n g .  I t  m ig h t be s a id ,  th u s ,  
t h a t  any p ie c e  o f b u s in e s s  w r i t in g  i s  a p ie c e  o f  p e r s u a s iv e  
w r i t in g ,  o r ,  a t  l e a s t ,  one w hich  c o n ta in s  t r a c e s  o f  p e r s u a -  . 
s io n .9
The n e c e s s i ty  o f  p e r s u a s io n  i n  w r i t t e n  b u s in e s s  communi­
c a t io n  i s  e v id e n t ,  in d e e d . T h is r e a l i z a t i o n  i s  no more k e e n ly  
n o te d  i n  any com m unication ty p e  th a n  i n  th e  b u s in e s s  l e t t e r .  
R eview ing  th e  f i n i t e  p o in ts  a b o u t th e  a r t  o r  te c h n iq u e  o f  
p e rs u a d in g  i n  co rresp o n d en ce  w r i t in g  would n o t  be f r u i t f u l  
in  te rm s o f  th e  I n t e n t  o f  t h i s  d i s s e r t a t i o n ;  how ever, m en tio n  
sh o u ld  be made t h a t  i n  o rd e r  f o r  p e r s u a s iv e  l e t t e r s  to  be 
e f f e c t i v e ,  i . e . ,  to  ac co m p lish  th e  d e s i r e d  o b je c t iv e s  (b o th
9For a  d is c u s s io n  o f  a  r a t h e r  a l l - i n c l u s i v e  co n c ep t o f  
p e r s u a s io n ,  see  p p . 175-177*
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s h o r t -  and lo n g - ra n g e  o n e s ) ,  th e  r e a d e r 's  m e n ta l o r  em o tio n a l 
a t t i t u d e  tow ard  th e  p r o p o s i t io n  m ust undergo  a  change:
B rin g in g  ab o u t t h i s  change, th e n ,  I s  a  m a jo r  
o b j e c t i v e .  . . • T h is  ta s k  r e q u i r e s  b o th  tim e  and 
t a o t  I n  t r e a tm e n t ,  f o r  ch an g in g  d e e p -ro o te d  con­
v i c t i o n s  and f e e l i n g s  I s  b ased  on slow -m oving 
p s y c h o lo g ic a l  p ro c e d u re s .  Thus, th e  ap p ro ac h  to  
th e  s i t u a t i o n  I s  b ased  on c a r e f u l  and d e l i b e r a t e  
p la n n in g  o f  l o g i c a l  and a r t f u l  p e r s u a s io n .
T h is  ch an g in g  o f  d e e p -ro o te d  c o n v ic t io n s  and f e e l i n g s ,  
t h i s  s tu d e n t  f e e l s ,  I s  one o f  th e  more e le m e n ta l t e n e t s  a b o u t 
th e  p ro c e s s  o f p e r s u a s io n ,  and one w hich  sh o u ld  n o t  be v iew ed 
o n ly  i n  te rm s  o f  th e  problem  i t  c r e a t e s  i n  w r i t in g  p ro d u c ­
t i v e  b u s in e s s  l e t t e r s .  I n s t e a d ,  such  ch an g in g  o f te n  e n te r s  
in to  any  problem  d e a l in g  w ith  p e r s u a s io n  a s  r e l a t e d  to  
t i g h t l y  h e ld  a t t i t u d e s .
In  th in k in g  o f  a t t i t u d e  change, a  r a t h e r  s i z a b l e  prob lem  
p r e s e n ts  i t s e l f .  I t  i s  th e  problem  o f  e t h i c s .
I I I .  A GLANOE AT THE ETHICS OP PERSUASION 
Many w r i t in g s  have been  p u b lis h e d  a b o u t th e  e t h i c s  o f  
p e r s u a s io n .  B ecause th e  n eb u lo u s  n a tu r e  o f  such  a  s u b je c t  
h as  been expounded upon r a t h e r  im p r e s s iv e ly  i n  o th e r  w orks, 
a  d e t a i l e d  t r e a tm e n t  I s  beyond th e  scope  o f  t h i s  i n v e s t i g a ­
t i o n .  I t  would be a p p r o p r ia te ,  how ever, a t  t h i s  p o in t  to  
m en tio n  a t  l e a s t  some th in k in g  c o n c e rn in g  e t h i c s  a s  r e l a t e d  
to  b u s in e s s  p e r s u a s io n .
10W llliam  P . Boyd and Raymond V. L e s ik a r ,  P ro d u c tiv e  
B u s in e ss  W ritin g  (Englewood O l i f f s ,  New J e r s e y :  P r e n t i c e -  
r f a l l ,  I n c . ,  1 9 3 9 ) , p . 56 .
The c a p a c i ty  to  e x e r t  in f lu e n c e  i s  e s s e n t i a l  i n  many 
a r e a s .  F o r i n s t a n c e ,  i n  o r d e r  f o r  a  s u p e r v is o r  ( o r  any 
m anager) to  p e rfo rm  h i s  f u n c t io n s  s u c c e s s f u l ly ,  he m ust " p e r ­
s u a d e .” A lthough  no one would q u a r r e l  w ith  t h i s  b u s in e s s -  
management c o n c e p t c o n c e rn in g  th e  e x e r t in g  o f  in f lu e n c e  from  
m anager to  em ployee, one m ig h t q u a r r e l  w ith  t h i s  same c o n c e p t 
t r a n s f e r r e d  to  th e  com m unicator-com m unicatee r e l a t i o n s h i p .  
That i s  to  sa y , w hereas th e  em ployer-em ployee r e l a t i o n s h i p  
by i t s  v e ry  n a tu r e  s u g g e s ts  th e  need  f o r  a  f r e e  two-way f lo w  
o f  com m unication  ( in c lu d in g  p e r s u a s iv e  co m m u n ica tio n ), c e r ­
t a i n  m o d if ic a t io n  may be d e s i r a b l e  i n  th e  c a se  o f  w r i t t e n  
com m unication  w hich  i s  aim ed tow ard  th e  consum ing p u b l i c .
In  s a le s -p ro m o tio n  e f f o r t s  c o n c e rn in g  goods and s e r v i c e s ,  
f o r  i n s t a n c e ,  a d icho tom y a p p a r e n t ly  e x i s t s  betw een o v e r t  
u n h e a l th y  p e r s u a s io n  ( p e r s u a s io n  b o rd e r in g  on d is h o n e s ty  i n  
p ro d u c t  and s e r v ic e  d e s c r i p t i v e  a p p e a ls )  and h e a l th y  p e r ­
s u a s io n  w hich  a c t s  a s  an a g e n t  to  n o t i f y  consum ers o f  th e  
a v a i l a b i l i t y  o f  c e r t a i n  goods and s e r v ic e s  and t h e i r  v a lu e  
in  te rm s  o f  s a t i s f y i n g  human d e s i r e s .
B oth  m a rk e te r s  and consum ers a r e  aw are o f  th e  co n c ep t o f  
s o - c a l l e d  "h a rm le ss  t r a d e  p u f f e r y ."  W iere su ch  an  ap p ro a c h  
ends and where d e c e p tio n  b e g in s  p r e s e n ts  a  c r i t i c a l  p rob lem , 
a  p rob lem  w hich  h a s  y e t  to  be so lv e d  on a  d e f i n i t i v e  b a s i s .
These two p o in t s  o f f e r e d  by T hayer a r e  s i g n i f i c a n t  i n  
th in k in g  c o n c e p tu a l ly  a b o u t th e  e t h i c s  o f  p e r s u a s io n :
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f i r s t ,  i n  a  d e m o c ra t ic  ( o r  any n o n a u th o r i ­
t a r i a n )  s o o i e t y ,  su ch  a s  o u r s ,  p e r s u a s io n  and 
i n f l u e n c e  a r e  modus o p a r a n d l . T here  i s  s im p ly  
no o t h e r  way o f  c o n d u c t in g  a  b u s in e s s  o r  s o c i a l  
e n t e r p r i s e  i n  a  f r e e  s o c i e t y .  The p o i n t  i s  
w e l l  i l l u s t r a t e d  i n  I n d u s t r i a l  o r  b u s in e s s  
" s o c i e t i e s , "  where th e  i n i t i a t i o n  and d i r e c t i o n  
o f  movement (tow ard  g o a ls )  i s  l a r g e l y  a  p ro d u c t  
o f  th e  i n f l u e n c e s  i n  o p e r a t i o n .  • • •
Second, h a v in g  a d m it te d  t h i s  p r i o r  p o i n t  o f  
v iew , i t  f o l lo w s  c l e a r l y  enough t h a t  p e o p le  
m ust be  p e rsu a d e d  t o  b e l i e v e  th e  t r u t h  o r  to  
a c t  i n  an a p p r o p r i a t e  way i n  o r d e r  to  a v o id  th e  
u n d e s i r a b l e  a l t e r n a t i v e .  Thus, p e r s u a s io n  o r  
p rom otion  o r  i n f l u e n c e  co u ld  n o t  be  c o n s id e r e d  
bad o r  good p e r  s e .  I t  i s  i n e v i t a b l e .  I t s  r e s u l t s  
may be ju d g ea  goo? o r  bad , b u t  even t h i s  i s  n o t  
c e r t a i n  enough to  make a  f i n a l  e v a l u a t i o n  o f  th e  
e t h i c s  o f  m ost p e r s u a s io n .  The problem  i s  a  com­
p le x  o n e . P ropaganda  i s  bad  i f  c a r r i e d  on by 
c o m p e t i t io n ;  i f  we do i t ,  i t  i s  c a l l e d  "community 
r e l a t i o n s "  o r  "cu s to m e r  r e l a t i o n s , "  o r  some su ch  
v i r t u o u s  name. B i t  th e n ,  i f  we buy an I n f e r i o r  
p r o d u c t ,  i s  n o t  th e  maker o f  t h e  s u p e r i o r  p ro d u c t  
somewhat to  b lam e?11
A p r a c t i t i o n e r  o f  p e r s u a s io n  q u i t e  o f t e n  v iew s p h i lo s o p h ­
i c a l  q u e s t io n s  q u i t e  p r a g m a t i c a l ly :  "As lo n g  a s  you employ
h o n e s t  means f o r  ends w hich a r e  n o t  h a rm fu l  o r  d e s t r u c t i v e  to  
o t h e r s ,  you a r e  s e l l i n g  (p e r s u a d in g )  l e g i t i m a t e l y . " * 2 W ithou t 
d o u b t ,  t h e  f o r e g o in g  q u o ta t i o n ,  advanced  by one o f  A m e r ic a 's  
copy w r i t e r s ,  seems t r u e .  On t h e  s u r f a c e ,  i t  i s  r a t h e r  b a s i c .  
Y et b u s in e s s  com m unicators e x p e r ie n c e  d i f f i c u l t y  i n  d e f i n i n g  
" h o n e s ty ."  W ith s ta n d a r d s  o f  b e h a v io r  betw een  I n d i v i d u a l s  
d i f f e r i n g  g r e a t l y  w i th in  even t h e  c o n f in e s  o f  t h e  U n i te d
**Thayer, A d m in is t r a t iv e  Com m unication, p .  192 .
120 lyde  B e d e l l ,  How t o  W rite  A d v e r t i s in g  That S e l l s  (New 
York: M cGraw-Hill Book Company, i n c . ,  1 9 5 2 ) , p . 4 ^2 .
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S t a t e s ,  te rm s  such  as  " h o n e s ty ,"  " h a rm fu l ,"  and " d e s t r u c t i v e "  
e sc a p e  p r e c i s e  I d e n t i f i c a t i o n ,
E x p lo r in g  th e  v a s t  a r e a  o f  t h e  e t h l o s  o f  u r g in g  would 
n e c e s s i t a t e  an  I n q u i r y  I n t o  s e v e r a l  d i s c i p l i n e s  ( th e o lo g y ,  
f o r  I n s t a n c e )  which a r e  beyond t h e  b o u n d a r ie s  o f  t h i s  p a p e r .  
However, b e in g  aware o f  th e  e t h i c s  o f  p e r s u a s io n  seems to  be 
q u i t e  b a s i c  to  any u n d e r s t a n d in g  o f  w hat p e r s u a s io n  I s  and 
how I t  o c c u r s .
IV . PREVIEW OP ORGANIZATION 
C h a p te r  I I ,  t h e  f o l lo w in g  c h a p te r  o f  t h i s  d i s s e r t a t i o n ,  
r e v e a l s  some o f  th e  more e le m e n ta l  t e n e t s  o f  th e  p r o c e s s  o f  
l e a r n i n g  a s  r e l a t e d  to  t h e  p e r s u a s io n  p r o c e s s  I n  b u s in e s s .
The law s o f  u s e ,  r e a d i n e s s ,  e f f e c t ,  d i s u s e ,  and r e c e n c y  a r e  
d i s c u s s e d  I n  te rm s o f  how each  can  be a p p l i e d  to  p r o d u c t iv e  
b u s in e s s  p e r s u a d in g .  A lso memory I m p l i c a t i o n s  a r e  re v ie w e d  
a lo n g  w i th  c e r t a i n  m o t i v e - i n c e n t i v e  c o n d i t i o n s  ( p r a i s e  and 
r e p r o o f ,  p ro m ise ,  and o t h e r s )  w hich  s u g g e s t  t r a n s f e r e n c e s  to  
w r i t t e n  b u s in e s s  com m unication w hich i s  o f  a  p e r s u a s i v e  n a t u r e .  
F i n a l l y ,  t h e  co m m u n ica tee 's  s o c i a l  a t t i t u d e  and h i s  i n t e l l i ­
gence l e v e l  a r e  d i s c u s s e d  I n  r e l a t i o n  to  h i s  l e a r n i n g  p r o c e s s  
i n  th e  a c t  o f  r e a c t i n g  to  a  p e r s u a s iv e  s t i m u lu s .  The f i n d i n g s  
advanced  i n  C h ap te r  I I  s u g g e s t  t h a t  t h e r e  I s ,  in d e e d ,  a  r e a l  
l i n k  betw een  o n e 's  l e a r n i n g  and h i s  s u s c e p t i b i l i t y  to  p e r ­
s u a s io n  s t i m u l i .
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C h ap te r  I I I  p r o v id e s  an i n s p e c t i o n  o f  th e  com m unica tee 's  
e m o tio n a l  r e a c t i o n s  to  t h e  s t i m u l i  o f  p e r s u a s iv e  w r i t t e n  
com m unication i n  b u s i n e s s .  P a r t i c u l a r  em phasis  i s  p la c e d  on 
f i n d i n g s  c o n c e rn in g  th e  n a t u r e  o f  in a d e q u a c y  f e e l i n g s  a s  
r e l a t e d  t o  communicatee s u s c e p t i b i l i t y  to  p e r s u a s iv e  s t i m u l i .  
An i n d i v i d u a l ' s  a s s u m p tiv e  w orld  i s  rev ie w ed  from th e  s t a n d ­
p o i n t  o f  a  c o n c e p t  o f  t h e  p e r s u a d a b le  i n d i v i d u a l  w i th  empha­
s i s  on c e r t a i n  p e r s o n a l i t y  and  s o c i a l  m a n i f e s t a t i o n s  w hich 
a r e  r e l a t e d  to  s u s c e p t i b i l i t y  to  p e r s u a s io n .
An e x a m in a tio n  o f  s e l e c t e d  q u a l i t i e s  o f  t h e  com m unicator 
i n  t h e  p r o c e s s  o f  p e r s u a s io n ,  th e  i n t e n t  o f  C h ap te r  IV , r e ­
v e a l s  b e h a v io r a l  f i n d i n g s  c o n c e rn in g  com m unicator c r e d i b i l i t y ,  
t h e  " s l e e p e r "  e f f e c t ,  t h e  e lem en t o f  p r e s t i g e  and o t h e r  con­
c e p t s ,  w hich a r e  rev iew ed  and t r a n s f e r r e d  t o  th e  a c t i v i t y  o f  
b u s in e s s  w r i t i n g .
An i n v e s t i g a t i o n  o f  c e r t a i n  e lem e n ts  o f  th e  p e r s u a s iv e  
w r i t t e n  com m unication i n  b u s in e s s ,  r e f l e c t e d  i n  C h a p te r  V, 
r e v e a l s  f o u r  key  b e h a v io r a l  i s s u e s  a b o u t  w hich  th e  a l e r t  b u s i ­
n e s s  com m unicator sh o u ld  be c o n c e rn e d .  I n  a d d i t i o n ,  some 
p r i n c i p l e s  o f  mass p e r s u a s io n  a re  rev iew ed  i n  o r d e r  t o  show 
s i m i l a r i t i e s  i n  p e r s u a d in g  th ro u g h  w r i t t e n  b u s in e s s  communi­
c a t i o n .
P i n a l l y ,  C hap ter  VI s e t s  f o r t h  th e  m ost s i g n i f i c a n t  b e ­
h a v i o r a l  a r e a s  w hich sh o u ld  d e s e rv e  th e  k een  a t t e n t i o n  o f  
b u s in e s s  w r i t e r s  i n  te rm s  o f  r e s e a r c h  and e x p e r im e n ta t io n .
Too, a  r a t h e r  a l l - i n c l u s i v e  co n o ep t o f  p e r s u a s io n  i s  rev ie w e d .
CHAPTER I I
SELECTED PERTINENT FACTORS ABOUT THE RELATIONSHIP 
OF LEARNING AND PERSUASION AS RELATED TO 
WRITTEN BUSINESS COMMUNICATION
To go so f a r  a s  to  say  t h a t  t h e  b u s in e s s  p e r s u a d e r  con­
s i d e r s  h im s e l f  an  e d u c a to r  seems f o o lh a r d y .  However, t h i s  
s tu d e n t  su b m its  t h a t  i n  th e  p r o c e s s  o f  p e r s u a s io n ,  some con­
n e c t i o n  betw een an  i n d i v i d u a l ' s  l e a r n i n g  p ro o e s s  and h i s  
s u s c e p t i b i l i t y  t o  p e r s u a s iv e  s t i m u l i  i s  to  be n o te d .
Thus b e f o r e  a n a l y s i s  i s  made o f  th e  co m m u n ica tee 's  
e m o tio n a l  r e a c t i o n s ,  a s  su c h , to  t h e  s t i m u l i  o f  p e r s u a s io n  
and o f  th e  co m m u n ica to r 's  r o l e  i n  t h e  p r o c e s s ,  t h e  r e l a t i o n ­
s h ip  o f  l e a r n i n g  and p e r s u a s io n  sh o u ld  be v iew ed .
As H ovland, J a n i s ,  and K e l ly  p o i n t  o u t ,  " th e  ty p e  o f  
l e a r n i n g  and th e  c o n d i t io n s  o f  l e a r n i n g  a r e  o r d i n a r i l y  q u i t e  
d i f f e r e n t  i n  th e  ca se  o f  p ro d u c in g  o p in io n  change th ro u g h  
p e r s u a s i v e  com m unication th a n  i n  t h e  c a s e  o f  o t h e r  l e a r n i n g  
s i t u a t i o n s . " 1
The p roblem  o f  a t t r a c t i n g  an a u d ie n c e  i s  b a s i c  b e f o r e  
t h e  n a t u r e  o f  l e a r n i n g  can make i t s  e x i s t e n c e  known i n  p e r ­
s u a d in g .  For i n s t a n c e ,  i n  b u s in e s s  r e p o r t s ,  l e t t e r s ,  and i n
^ a r l  I .  Hovland, I r v i n g  L . J a n i s ,  and H aro ld  H. K e l le y ,  
Oniamm^ n n t lo n  and  P e r s u a s io n  (New Havens Y ale  U n i v e r s i t y  
£ r e s s 9 1 9 5 3 ) ,  p .  15.
20
21
o t h e r  s p e c i a l i z e d  ty p e s  o f  -w r i t te n  com m unications i n  b u s i ­
n e s s  , a t t e n t i o n  m ust n e c e s s a r i l y  be d i r e c t e d  tow ard  e n t i c i n g  
th e  communicatee to  c o n s id e r  th e  com m unication w orth  h i s  
w h ile  i n  te rm s  o f  th e  tim e and e f f o r t  i t  t a k e s  to  a b so rb  th e  
w r i t i n g .  Thus, a l th o u g h  e d u c a t io n a l  o v e r to n e s  may be i n ­
v o lv e d  i n  th e  p e r s u a s io n  p r o c e s s ,  th e  d e s i r e  to  be e d u c a te d ,  
so to  sp e a k ,  m ust be p r e s e n t .
I n  t h i n k i n g  o f  l e a r n i n g  and p e r s u a s io n  i n  a c o n c e p tu a l  
s e n s e ,  a  r e v ie w  o f  th e  f o l lo w in g  l i n k s  betw een  fo rm a l l e a r n ­
i n g  and in f o r m a l  l e a r n i n g ,  a s  i n  th e  c a se  o f  b u s in e s s  com­
m u n ic a t io n ,  i s  p e r t i n e n t .
(1) When fo rm a l e d u c a t io n  i s  g iv e n ,  t h e  com m unicatees, 
o r  th e  a u d ie n c e ,  a r e  " s e t "  to  l e a r n .  They ap p ro ac h  th e  com­
m u n ic a t io n  s i t u a t i o n  w i th  an i n t e n t  to  l e a r n  i n  m ind. T h e ir  
e m o tio n a l  and m en ta l  q u a l i t i e s  a r e  a t tu n e d  to  th e  l e a r n i n g  
p r o c e s s .  T h is  c o n d i t io n in g  r a r e l y  e x i s t s  when t h e s e  same i n ­
d i v i d u a l s  a r e  fa c e d  w i th  a w r i t t e n  b u s in e s s  com m unication. 
I n s t e a d  o f  l e a r n i n g ,  a s  su c h , a s  th e  o b j e c t i v e ,  th e y  o f t e n  
v iew  th e  com m unication r e a d in g  a s  an o p t i o n a l  e x p e r ie n c e .
(2) I n  many e d u c a t io n a l  s i t u a t i o n s ,  such  a s  c o u r s e s  i n  
q u a n t i t a t i v e  a r e a s  o r  d i s c i p l i n e s  w hich le n d  th em se lv es  w e l l  
t o  e x a c t  d e s c r i p t i o n  i n  th e  t e a c h i n g  p r o c e s s ,  a  m a jo r  g o a l 
i s  t o  t e a c h  a  l a r g e  number o f  f a c t s  and p r o p o s i t i o n s .  I n  
o r d e r  to  a c h ie v e  t h i s  g o a l ,  a  g r e a t  amount o f  p r a c t i c e  on th e  
p a r t s  o f  th e  l e a r n e r s  i s  r e q u i r e d  b e f o r e  th e y  can memorize 
and r e t a i n  a l l  o f  th e  in f o r m a t io n  w hich th e y  a r e  e x p e c te d  to
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l e a r n .  As Hovland, J a n i s ,  and K e lley  s t a t e ,  how ever, " i n  
th e  c a se  o f  p e r s u a s iv e  com m unications • • . t h e  recommended 
o p in io n  g e n e r a l l y  c o n s i s t s  o f  a  s i n g l e  s ta te m e n t  w hich  I s  
w i th in  th e  memory span  o f  m ost I n d i v i d u a l s  and I n  many I n ­
s t a n c e s  a  s i n g l e  com m unication I s  s u f f i c i e n t  t o  In d u ce  
o p in io n  c h a n g e ." 2
L e a rn in g ,  th e n ,  I n  th e  c a s e  o f  p e r s u a s io n  o f te n t im e s  
means n o t  th e  m in u te  d i g e s t i o n  o f  I n f o r m a t io n ,  b u t ,  r a t h e r ,  
a  q u ick  a b so rb a n c e  o f  a  s i n g l e  th o u g h t  u n i t  w hich  I s  th e  
co re  o f  t h e  com m unication I t s e l f .  T his  phenomenon e x i s t s  
p e rh a p s  I n  th e  c a s e  o f  p r e s t i g e  a d v e r t i s i n g  copy . A l l  mar­
k e t e r s  and s tu d e n t s  o f  b u s in e s s  a d m i n i s t r a t i o n  a r e ,  I t  I s  
assum ed, f a m i l i a r  w i th  th e  a d v e r t i s i n g  and s a le s - p r o m o t lo n a l  
s p i r i t  o f  th e  a d v e r t i s i n g  copy o f  th e  s p e c i a l t y  s t o r e ,  
N elm an-H arcus, I n  D a l l a s ,  T exas. W ithou t g o in g  I n t o  a  g r e a t  
a n a l y s i s  o f  t h e i r  Im a g e -b u i ld in g  e f f o r t ,  I t  can  be s a i d  t h a t  
many o f  t h e i r  p e r s u a s iv e  w r i t t e n  a p p e a l s  c e n t e r  a ro u n d  one 
s o l e  q u a l i t y ,  t h a t  o f  s t a t u s  o r  p r e s t i g e .  I n  e d u c a t in g  p o te n ­
t i a l  Nelm an-Harcus cu s to m ers  to  p a t r o n i z e  th e  s t o r e ,  th e n ,  
th e  e d u c a t io n a l  m o tiv e  o f  " t h i s  I s  t h e  s t o r e  from w hich you 
sh o u ld  buy goods I f  you a r e  to  be c o n s id e re d  a  d i s c r i m i n a t i n g  
and , henoe , s o c i a l l y  em inen t p e rso n "  I s  I n v o lv e d .  By word o f  
mouth ( n a t i o n a l  p u b l i c  a c c la im ) ,  t h e  r e a d e r  o f  Nelm an-Harcus 
a d v e r t i s i n g  copy m ig h t be s a i d  to  a p p ro a c h  h i s  r e a d in g  from  
th e  v a n ta g e  p o in t  o f  s e e k in g  to  " l e a r n "  w hat goods le n d
2I b l d . . p .  16 .
23
th e m s e lv e s  to  h i s  s o u g h t - a f t e r  s t a t u s .  The copy w r i t e r s  a t  
Nelm an-Harcus seem to  r e o o g n lz e  t h i s  somewhat u n u s u a l  ap p ro ach  
t o  t h e  r e a d i n g  o f  t h e i r  a d v e r t i s i n g  copy . They p a i n s t a k i n g l y  
make c e r t a i n  t h a t  n o t  o n ly  t h e  goods f o r  s a l e  h u t  a l s o  th e  
p h ra s e o lo g y  I n  d e s c r i b i n g  t h e s e  goods a r e  s u g g e s t iv e  o f  s t a t u s .  
A w e l l - t h o u g h t - o u t  and e m o t io n a l ly  d e s c r i p t i v e  h e a d l in e  can ,
I n  v iew  o f  t h i s  r e a s o n in g ,  i n f l u e n c e  th e  r e a d e r . 3
(3) HThe r e t e n t i o n  o f  v e r b a l l y  m e d ia te d  s k i l l s  o r  o f  
memorized v e r b a l  m a t e r i a l  som etim es s u f f e r s  i n t e r f e r e n c e  from  
th e  s u b s e q u e n t  p r a c t i c e  o f  new r e s p o n s e s  to  th e  same s t i m u l i .  
A cco rd in g  to  t h e  a u th o r s  o f  Oommunlcation and P e r s u a s i o n , t h i s  
ty p e  o f  i n t e r f e r e n c e  o f t e n t im e s  happens i n  th e  c a s e  o f  p e r ­
s u a s iv e  com m unication . They advance  t h e i r  o b s e r v a t io n  t h i s  
way:
S h o r t l y  a f t e r  b e in g  exposed t o  one communi­
c a t i o n ,  t h e  a u d ie n c e  i s  l i k e l y  t o  be exposed to  
a d d i t i o n a l  com m unications p r e s e n t i n g  c o m p le te ly  
d i f f e r e n t  p o i n t s  o f  v ie w  and d e s ig n e d  to  c r e a t e  
c o m p le te ly  d i f f e r e n t  o p in io n s .  H ence, th e  lo n g -  
fu n  e f f e c t i v e n e s s  o f  a  p e r s u a s iv e  com m unication  
depends n o t  o n ly  upon i t s  su o o e ss  i n  in d u c in g  a  
momentary s h i f t  i n  o p in io n  b u t  a l s o  upon th e  
s u s t a i n e d  r e s i s t a n c e  i t  can  c r e a t e  w i th  r e s p e c t  
t o  s u b s e q u e n t  com peting  p r e s s u r e s .5
P a r t i c u l a r l y  i n  s a l e s  w r i t i n g ,  t h e  f o r e g o in g  c o n c e p t  i s  
r e a l i z e d .  The b u s in e s s  scen e  i s  f i l l e d  w i th  c o n f l i c t i n g  p e r ­
s u a s iv e  c la im s  aimed a t  th e  consum er. The consum er, th u s ,  
i n  h i s  l e a r n i n g  o f  t h e  a v a i l a b i l i t y  o f  m e rc h a n d ise  o f  v a r io u s
3For exam ples o f  Nelm an-Harcus a d v e r t i s i n g  copy, s e e  any 
r e c e n t  i s s u e  o f  The D a l la s  H o rn in g  News.
^H ovland , J a n i s ,  and K e l l e y ,  2£ .  > P* 17*
5 l b i d .
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s o r t s  and o f  th e  a t t r i b u t e s  o f  one a s  compared w i th  a n o t h e r ,  
i s  f r u s t r a t e d .  The t r u l y  e f f e c t i v e  p e r s u a s iv e  com m unication 
w hich h a s  i n c r e a s e d  s a l e s  a s  i t s  g o a l  m ust, t h e r e f o r e ,  be 
one w hich i n s u r e s  n o t  m e re ly  a  te m p o ra ry  o p in io n  change b u t  
a l o n g e r - l i v e d  one i n s t e a d .
T h is  same problem  o f  t h e  c o n f l i c t  o f  s o u r c e s  o f  p e r s u a ­
s io n  a s  r e l a t e d  to  l e a r n i n g  e x i s t s  i n  o t h e r  b u s in e s s  communi­
c a t i o n  s i t u a t i o n s .  F o r  i n s t a n c e ,  a  recom m endation  r e p o r t  
from a  s t a f f  member i n  e n g in e e r in g  i n  an i n d u s t r i a l  o r g a n iz a ­
t i o n  may s u g g e s t  t h a t  w o rn -o u t  m ach in e ry  ( i n  h i s  o p in io n )  
a c c o u n ts  f o r  a  l a x i t y  o f  p r o d u c t io n  i n  U n i t  A. C o n t r a r iw is e ,  
a n o th e r  s t a f f  member, one i n  p e r s o n n e l ,  i n  h i s  recom m endation  
r e p o r t  t o  top-m anagem ent members, may p ro v e ,  i n  h i s  own way, 
t h a t  p o o r  m o ra le  i s  t h e  c u l p r i t  a c c o u n t in g  f o r  l a x i t y  o f  p r o ­
d u c t io n .  Top-management p e r s o n n e l ,  t h u s ,  a r e  t o m  betw een  
c o n f l i c t i n g  p e r s u a s iv e  com m unica tions . They " l e a r n "  o f  one 
a p p ro a c h  to  th e  s o l u t i o n  o f  th e  p rob lem s i n  U n i t  A; th e n  th e y  
" l e a r n "  o f  a n o th e r  ap p ro ac h .  N a t u r a l l y ,  t h e  t im in g  o f  th e  
r e p o r t s  and o t h e r  f a c t o r s  may have t h e i r  b e a r i n g  on th e  f i n a l  
d i s p o s i t i o n  o f  th e  m a t t e r .  However, from th e  s t a n d p o i n t  o f  
to p  m anagem ent's  l e a r n i n g  o n ly ,  one can see  t h a t  th e  r e p o r t e r  
who p r e s e n t s  t h e  m ost p o l i s h e d  and p a i n s t a k i n g  p r e s e n t a t i o n  
( t h e  m ost p e r s u a s iv e )  may be th e  r e c i p i e n t  o f  t h e  a t t e n t i o n  
o f  to p  management. T h is  i s  n o t  to  sa y  t h a t  th e  b e s t  p e r s u a d e r  
i s  a lw ays t h e  one w ith  th e  c o r r e c t  answ er; i t  i s  to  s a y ,  
how ever, t h a t  th e  l e a r n i n g  q u a l i t i e s  o f  top-m anagem ent members
may be i n f l u e n t i a l  f a c t o r s  i n  th e  f i n a l  outcome o f  th e  q u e s t  
f o r  a s o l u t i o n .
I . LAWS OP LEARNING AS RELATED TO 
BUSINESS PERSUADING 
A ttem p ts  by e d u c a t io n a l  p s y c h o lo g i s t s  and o t h e r  s o c i a l  
s c i e n t i s t s  have  been made to  re d u c e  th e  p r i n c i p l e s  o f  l e a r n ­
in g  t o  a  r e l a t i v e l y  s m a l l  number o f  l a w s .  A lth o u g h  su ch  a 
l i s t i n g  a s  f o l lo w s  may s u g g e s t  t h a t  th e  l e a r n i n g  p r o c e s s  i s  
a  s im p le  one , r e s e a r c h  i n d i c a t e s  t h a t  su ch  a  r e a c t i o n  i s  
u n d e s e rv e d .  In d e e d ,  l e a r n i n g  i s  q u i t e  com plex . However, 
f o r  t h e  sake  o f  o r g a n i z a t i o n  and i n  o r d e r  to  show some s im i­
l a r i t i e s  betw een  th e  p r o c e s s e s  o f  l e a r n i n g  and p e r s u a s io n ,  
t h e s e  law s a r e  p r e s e n te d  f o r  c o n s i d e r a t i o n .
The Law o f  Use
" E x e rc is e  s t r e n g t h e n s  a r e a c t i o n ,  makes i t  more p r e c i s e  
and f r e e - r u n n i n g ,  and g iv e s  i t  an  a d v a n ta g e  o v e r  o t h e r  r e ­
a c t i o n s  w hich  have n o t  been  e x e r c i s e d . The law  o f  u s e  i s  
p o p u la r ly  e x p re s se d  by th e  o ld  axiom " P r a c t i c e  makes p e r f e c t .  
The r e l a t i o n s h i p  between t h i s  la w  o f  l e a r n i n g  and th e  p e r s u a ­
s io n  p r o c e s s  i s  a p p a re n t :  a communicatee who h as  grown
accustom ed  to  r e l y i n g  on th e  w r i t t e n  word h a s ,  i n  a  s e n s e ,  
c o n d i t io n e d  h im s e l f  f o r  l e a r n i n g  and , i n d i r e c t l y ,  b e in g  p e r ­
su ad ed . F or  exam ple, th e  consum er who p la c e s  r e l i a n c e  i n
^M. J .  N e lso n , Handbook o f  E d u c a t io n a l  P sy ch o lo g y  (New 
York: The Dryden P r e s s ,  194-1), p .  20.
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c e r t a i n  m a n u f a c tu r e r s '  p r o d u c t s ,  G en e ra l  E l e c t r i c ,  f o r  i n ­
s t a n c e ,  w i l l  be q u i t e  l i k e l y  to  l e a r n  ( to  pay  a t t e n t i o n  t o ,  
t o  be p e rsu a d e d  by) th o s e  p e r s u a s iv e  com m unications whioh 
G en e ra l  E l e c t r i c  d i r e c t s  a t  h im . T his  l e a r n i n g  may in v o lv e  
t h e  mere r e c o g n i t i o n  o f  a  new fo rm a t  i n  a d v e r t i s i n g  copy 
w hich  G e n e ra l  E l e c t r i c  i n t r o d u c e s ;  i t  may in v o lv e  th e  r e a d e r  
becoming aware o f  a  new G e n e ra l  E l e c t r i c  p r o d u c t ;  and i t  may 
v e r y  w e l l  in v o lv e  th e  l o y a l  G e n e ra l  E l e c t r i o  p a t r o n  becoming 
e n t h u s i a s t i c  a b o u t  t h i s  p r o d u c t  (b e in g  p e rsu a d ed  to  i n v e s t i ­
g a t e  i t  f u r t h e r  i n  h i s  q u e s t  f o r  a  consum er g o o d ) .
Thus i n  g e n e r a l i z i n g ,  i t  m ig h t  be s a id  t h a t  th o s e  com­
m u n ic a te e s  who a r e  c o n s t a n t l y  exposed to  p e r s u a s iv e  s t i m u l i  
( e x c e s s iv e  r e a d e r s ,  f o r  exam ple) a r e  p rone  o f te n t im e s  to  r e ­
a c t  more s t r o n g l y  and more s p e c i f i c a l l y  to  p e r s u a s iv e  
a t t e m p ts  th a n  th o s e  i n d i v i d u a l s  who a r e  seldom exposed to  
su ch  s t i m u l i .  This h y p o th e s i s  i s ,  o f  c o u r s e ,  b a sed  o n ly  on 
th e  law  o f  u s e ; ?  o t h e r  m i t i g a t i n g  f a c t o r s  i n  t h e  p r o c e s s  o f  
p e r s u a s io n  make t h e i r  p r e s e n c e  known.
The Law o f  R e ad in e ss
A cco rd in g  t o  N e lso n , t h i s  second  la w  o f  l e a r n i n g  sh o u ld  
be c o n s id e r e d  i n  t h i s  way:
? I t  sh o u ld  be  n o te d  w i th  em nhasls  t h a t  t h i s  h y p o th e s i s  
i s  co ncerned  w i th  s u s c e p t i b i l i t y  to  p e r s u a s iv e  s t i m u l i  from 
t h e  s t a n d p o in t  o f  th e  l e a r n i n g  p r o c e s s  o n ly .  I t  i s  r e a s o n ­
a b l e  to  assum e, t h i s  s t u d e n t  s u b m i ts ,  t h a t  th o s e  who r e a d  
m ost a r e  th e  b e s t  in fo rm e d  a n d ,  h e n c e ,  m ost o b j e c t i v e .  There­
f o r e ,  th e y  may be t h e  l e a s t  s u s c e p t i b l e  to  p e r s u a s io n  w hich  i s  
n o t  b a se d  on r a t i o n a l  e v id e n c e .
27
When a  c o n d u c t io n  ( s t im u lu s - r e s p o n s e )  u n i t  i s  
r e a d y  to  c o n d u c t ,  f o r  i t  to  do so i s  s a t i s f y i n g ;  
when i t  i s  n o t  r e a d y  to  co n d u c t ,  f o r  i t  to  do so 
i s  an n o y in g . Thus our r e f l e x e s  such  as  th e  k n e e -  
j e r k ,  th e  ey e -w in k , o r  sw allow ing  do n o t  need  any 
p r im in g "  t o  make them r e a d y .  On th e  o t h e r  hand , 
c e r t a i n  l e a r n e d  r e s p o n s e s  a r e  u n re a d y  and d i f f i ­
c u l t  to  s t a r t .  Some common e x p e r ie n c e s  a p p e a r  to  
run  c o u n te r  to  t h e  law  o f  r e a d i n e s s .  C o n s id e r ,  
f o r  exam ple, th e  f e e l i n g  to n e  t h a t  accom panies 
.. th e  r e s p o n s e  "12" to  t h e  co m b in a tio n  "3  x V  a t  
th e  f i r s t  c o r r e c t  r e s p o n s e  a s  compared w i th  th e  
th o u s a n d th  r e s p o n s e .  Does n o t  th e  f i r s t  seem 
more p l e a s a n t  th a n  th o s e  r e s p o n s e s  o c c u r r in g  a f t e r  
th e  r e s p o n s e  i s  w e l l  a u to m a t iz e d ?  A gain , a r e  o u r  
n a t i v e  r e s p o n s e s  more p l e a s a n t  th a n  th o s e  we have 
learned?®
The p le a s a n tn e s s  su g g e s te d  by l e a r n e d  r e s p o n s e s  can  be 
r e l a t e d  to  th e  r e p e t i t i o n  c o n c e p t  i n  p r o d u c t iv e  b u s in e s s  p e r ­
su a d in g .  P a r t i c u l a r l y  i n  w r i t i n g  aimed a t  th e  consum er a r e  
to  be found  c e r t a i n  h ig h ly  r e p e t i t i v e  s lo g a n s ,  co m b in a t io n s  
o f  w ords, and t o n a l  e f f e c t s .  For i n s t a n c e ,  th e  n o w - r a th e r -  
o ld  "LS/MFT" e x e m p l i f ie s  t h i s  p ro c e d u re  i n  b u s in e s s  p e r s u a d ­
in g .  C e r t a i n l y ,  m ost consum ers a r e  q u i t e  aware t h a t  "LS/MFT" 
means "Lucky S t r i k e  Means F in e  T obacco ."  And i f  t h e  word 
"Ford" were d e l e t e d  from " T h e r e 's  a  Ford i n  Your F u t u r e , "  a 
g o o d ly  number o f  consum er-com m unicatees co u ld  r a t h e r  q u ic k ly  
su p p ly  th e  m is s in g  word. A cco rd in g  to  e d u c a t io n a l  p s y c h o l ­
o g i s t s ,  t h i s  q u ic k  r e a c t i o n — based  on l e a r n i n g ,  n o t  n a t i v e  
r e s p o n s e s  such  a s  sw allow ing  and w in k in g — a r e  q u i t e  p l e a s u r ­
a b l e .  This law , t h e r e f o r e ,  s u g g e s t s  t h e  w o r th w h ile n e ss  o f  a 
b u s in e s s  p e r s u a d e r  c o n s id e r in g  th e  u s e  o f  k e y -p h ra s e  r e p e t i ­
t i o n  to  g a in  a t t e n t i o n ,  to  e l i c i t  p l e a s u r e  on th e  p a r t  o f
®Nelson, 0£ .  c i t . , pp . 2 0 -21 .
com m unicatees, and , to  a  m inor  e x t e n t ,  t o  add to  th e  t e c h ­
n iq u e  o f  p e r s u a s i o n .  N o t o n ly  can  su ch  r e p e t i t i o n  be made 
an e f f e c t i v e  p a r t  o f  s a le s - p r o m o t io n  copy ; i t  can  a l s o  be 
u s e d  i n  w r i t i n g  b u s in e s s  l e t t e r s  w hich  c o n t a in  e le m e n ts  o f  
p e r s u a s io n  and i n  w r i t i n g  b u s in e s s  r e p o r t s  (a s  r e l a t e d  to  
t h e  c o n s i s t e n c y  o r  r e p e t i t i v e  a s p e c t  o f  o r g a n i z a t i o n  o f  r e ­
p o r t  d a t a ,  f o r  e x a m p le )•
The Law o f  E f f e c t
"When a  m o d i f ia b le  c o n n e c t io n  betw een  a  s t im u lu s  and a  
r e s p o n s e  i s  made and i s  accom panied  o r  fo l lo w e d  by a  s a t i s ­
f y i n g  s t a t e  o f  a f f a i r s ,  t h a t  c o n n e c t i o n 's  s t r e n g t h  i s  
i n c r e a s e d :  When made and accom panied  by an  an noy ing  s t a t e  o f
a f f a i r s ,  i t s  s t r e n g t h  i s  d e c r e a s e d . "9 T h is  law , i t  would 
seem, i s  r a t h e r  b a s i c  to  b u s in e s s  p e r s u a d in g ;  and i t  i s  r e ­
l a t e d  r a t h e r  d i r e c t l y  t o  t r u t h  i n  p e r s u a s iv e  copy . L o g ic a l l y  
e x te n d in g  from t h i s  la w , one can s e e  t h a t  i f  a  consum er- 
communioatee found  t h a t  b e in g  p e rsu a d e d  o f t e n  l e a d s  to  a  
p l e a s u r a b l e  e x p e r i e n c e ,  th e n  h i s  r e s i s t a n c e  to  f u t u r e  p e r ­
s u a s iv e  com m unications would be lo w e r  th a n  i f  he had been  l e d  
a s t r a y  by d e c e p t iv e  p e r s u a s iv e  com m unication  a t  some t im e .  
T h is  i s  n o t  to  s a y ,  o f  c o u r s e ,  t h a t  he w i l l  r e a d i l y  a c c e p t  
a l l  p e r s u a s iv e  com m unications on t h e i r  f a c e  v a l u e ;  t h e  la w  
does s u g g e s t ,  how ever, t h a t  th e  b u s in e s s  p e r s u a d e r  o f t e n t im e s  
h as  a  w i l l i n g  l e a r n i n g  i n  th e  com m unication  p r o c e s s  i f  t h a t
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l e a r n e r  has  heen  c o n d i t io n e d  to  r e l y  on what th e  communica­
t o r  w r i t e s ,
A p ra g m a tic  example o f  th e  la w  o f  e f f e c t  i n  u s e  i s  p r o ­
v id e d  i n  th e  c a se  o f  p r o d u c t iv e  d i r e c t  m a i l  a d v e r t i s i n g  
cam paigns. F o r  i n s t a n c e ,  many m a i l - o r d e r  com panies s o l i c i t  
b u s in e s s  from p re v io u s  c u s to m e rs .  The " s a t i s f i e d  custom er" 
c o n c e p t  i n  m e rc h a n d is in g ,  t h u s ,  i s  a  mere e x te n s io n  o f  t h i s  
law  o f  l e a r n i n g ,  A consumer who e x p e r ie n c e s  d e l i g h t  a s  a  
r e s u l t  o f  r e a o t i n g  p o s i t i v e l y  to  a  p e r s u a s iv e  a p p e a l  i s  q u i t e  
l i k e l y  to  r e a c t  p o s i t i v e l y  a g a in  when a s i m i l a r  s t im u lu s  i s  
p r o v id e d .
The law  o f  e f f e c t  and t h e  la w  o f  u se  a r e  r e l a t e d .  The 
law  o f  u se  i s  co ncerned  more w i th  s o u g h t - a f t e r  l e a r n i n g  o r  
c o n d i t i o n in g  (c o n q u e r in g  s t u t t e r i n g ,  f o r  i n s t a n c e )  an d , h en c e ,  
i s  n o t  q u i t e  so p e r t i n e n t ,  p e r h a p s ,  t o  b u s in e s s  p e r s u a d in g  
a s  i s  t h e  la w  o f  e f f e c t .
The Law o f  D isu se
"When a  m o d i f ia b le  c o n n e c t io n  betw een a  s t im u lu s  and a 
r e s p o n s e  i s  n o t  e x e r c i s e d  f o r  some t im e ,  th e  s t r e n g t h  o f  th e  
c o n n e c t io n  i s  d e c r e a s e d . " 10 I n  b u s in e s s  p e r s u a d in g ,  t h e  com­
m u n ic a to r  who i s  q u i t e  a d e p t  a t  p e r s u a d in g  knows t h a t  p e r ­
s u a d in g  i s  a  n e v e r - e n d in g  p r o c e s s ,  t h a t  i f  he r e l a x e s  h i s  
p e r s u a s iv e  e f f o r t s  f o r  a  t im e  h i s  com municatee te n d s  t o  f o r ­
g e t ,  and t h u s ,  t h e  c o n t in u in g  p o s i t i v e  r e s p o n s e s  he a n t i c i ­
p a t e s  w i l l  wane.
10I b l d .
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B u s in e ss  o r g a n i z a t i o n s  a r e  r a t h e r  c o n s c io u s  nowadays 
a b o u t  t h e  s o - c a l l e d  "company im age" o r  " p ro d u c t  im a g e ."  They 
know t h a t  to  b u i l d  a  f a v o r a b le  image r e q u i r e s  t h e i r  con­
s t a n t l y  p u t t i n g  b e f o r e  th e  p u b l i c  c e r t a i n  p e r s u a s i v e  communi­
c a t i o n s  which a c t  a s  s t i m u l i  w i th in  t h e  m inds o f  t h e  p u b l i c  
and w hich  a i d  i n  th e  l e a r n i n g  o f  w hat a  company s ta n d s  f o r  
o r  w hat a  p ro d u c t  means i n  te rm s  o f  d e s i r e  s a t i s f a c t i o n .
The Law o f  Recency
A l l  o t h e r  f a c t o r s  b e in g  e q u a l ,  t h e  more r e c e n t  th e  r e ­
a c t i o n ,  t h e  s t r o n g e r  i s  t h e  l i n k  be tw een  th e  s t im u lu s  and 
t h e  r e s p o n s e . 11 S ince  t h e  la w  o f  r e c e n c y  i s  so v e ry  b a s i c ,  
a  lo o k  a t  i t s  c o u n t e r p a r t  i s  m ost r e v e a l i n g  i n  t h i n k i n g  a b o u t  
p e r s u a s i o n .  T hat c o u n t e r p a r t  co n c e rn s  f o r g e t t i n g ,  p a r t  way 
and e x t e n s i v e l y .  N elson  a s s e r t s  t h a t  t h e  I n d i v i d u a l  te n d s  
to  f o r g e t  f o r  t h e  v e ry  r e a l  r e a s o n  t h a t  he m u st c o n t in u e  to  
l e a r n .  L e a rn in g  n e v e r  en d s ,  even d u r in g  s l e e p ;  and i n  o r d e r  
f o r  new in f o r m a t io n  to  make i t s  way i n t o  human c o n s c io u s n e s s ,  
c e r t a i n  o t h e r  i n f o r m a t i o n  m ust ta k e  i t s  l e a v e .  How perm a­
n e n t l y  i t  t a k e s  i t s  l e a v e  and w hat s u b s ta n c e  t r a c e s  i t  l e a v e s  
b eh in d  a r e  q u e s t io n s  w hich  b e h a v io r a l  s c i e n t i s t s  d i s c u s s .  I t  
can  be s a i d ,  how ever, t h a t  a s  one l e a v e s  a  l e a r n i n g  e x p e r i ­
e n c e ,  he te n d s  t o  f o r g e t  q u ic k ly  and  i n  b u lk  a t  f i r s t  and 
th e n  to  a  l e s s e r  e x t e n t  a s  t im e  p r o g r e s s e s .  When, how ever, 
he i s  c a l l e d  upon to  r e - 1 e a rn  a f t e r  a  c o n s id e r a b le  amount o f
11I b l d
tim e  h a s  e la p s e d  s in c e  h i s  f i r s t  l e a r n i n g  e x p e r ie n c e ,  th e  
second l e a r n i n g  t im e  o r d i n a r i l y  I s  much s h o r t e r  th a n  t h e  
f i r s t .  Thus I t  can he co n c luded  t h a t  t r a c e s  o f  th e  o r i g ­
i n a l l y  l e a r n e d  m a t e r i a l  do l i n g e r  b e h in d ,  no m a t t e r  how lo n g  
th e  I n t e r v a l  I n  c a l l i n g  upon th e  l e a r n e d  m a t e r i a l  may b e .
The la w  o f  re o e n c y  can be t r a n s f e r r e d  to  w r i t t e n  b u s i ­
n e s s  com m unication q u i t e  d i r e c t l y .  A d v e r t i s i n g  cam paigns, by 
t h e i r  n a t u r e ,  s u g g e s t  th e  Im p o rtan ce  o f  t h i s  la w  I n  p e r s u a d ­
i n g .  The o ld  axiom " S t r i k e  w h ile  th e  i r o n  i s  h o t , "  b e a r s  o u t  
th e  s u b s ta n c e  o f  such  a  la w . While t h e  human s p i r i t  i s  
a t tu n e d  t o  a  p a r t i c u l a r l y  p e r s u a s iv e  a p p e a l ,  t h e  com m unicator 
m igh t c o n s id e r  m aking e v e ry  e f f o r t  to  in d u c e  th e  d e s i r e d  a c ­
t i o n .  I f  one p e r s u a s iv e  a p p e a l  f o l lo w s  a n o th e r  i n  r a p i d  
o r d e r ,  t h e r e  i s  r e a s o n  to  f e e l  t h a t  th e  t o t a l  p o s i t i v e  e f f e c t  
may o f t e n  be im p r e s s iv e ,  a s  opposed to  a  spasm odic  p r e s e n t a ­
t i o n  o f  a p p e a ls  o r  a  l o n g e r - i n t e r v a l  o ne .
The la w  o f  re c e n c y  can be r e l a t e d  to  many ty p e s  o f  
w r i t t e n  b u s in e s s  com m unication . A no ther  q u i t e  p r a o t l c a l  ex­
ample i s  t h a t  o f  c o l l e c t i o n  c o r re s p o n d e n c e .  P a r t i c u l a r l y ,  i n  
t h e  l a t t e r  s t a g e s  o f  th e  c o l l e c t i o n  p r o c e d u re ,  t h e  communi- 
c a t o r - c o l l e c t o r  who s h o r t e n s  th e  i n t e r v a l  t im e  between 
c o l l e c t i o n  a p p e a l s  and who I n c r e a s e s  th e  v i g o r  o f  th e  a p p e a l s  
i s  more a p t  to  e l i c i t  th e  d e s i r e d  a c t i o n  th a n  i s  he who p r e ­
p a r e s  h i s  l a s t - a p p e a l  e f f o r t s  I n  much th e  same way, i n  te rm s  
o f  time, sp a c in g  and s u b s ta n c e ,  a s  h i s  f i r s t  e f f o r t s  a t  
c o l l e c t i n g .
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I I .  MEMORY AS RELATED TO LEARNING:
ITS PERSUASION IMPLICATIONS
A n e c e s s a r y  e x te n s io n  o f  l e a r n i n g  I s  rem em bering .
Q u ite  n a t u r a l l y ,  th e  b u s in e s s  com m unicator I s  v i t a l l y  con­
c e rn e d  w i th  com m unicatees n o t  o n ly  l e a r n i n g  and b e in g  
i n f l u e n c e d ,  b u t  a l s o  rem em bering t h e  p e r s u a s iv e  s t im u lu s  
m a t e r i a l .  O th e rw ise ,  p e r s u a s i o n 's  end r e s u l t  i s  n o t  t h a t  
w hich  th e  com m unicator d e s i r e s :  a c t i o n .
R a p a p o r t ,  i n  h i s  tome Em otions and Memory, s t a t e s  th e  
f o l lo w in g :
The m a t e r i a l  su rv ey ed  . . . shows t h a t  i n  th e  
l i t e r a t u r e  o f  p s y c h o lo g ic a l  th e o r y  t h e r e  was an 
e v e r - i n c r e a s i n g  r e a l i z a t i o n  t h a t  memory was n o t  
m ere ly  a  p ro c e s s  o f  m e c h a n ic a l  i m p r i n t i n g  on a 
wax p l a t e ,  o r  r e t e n t i o n  o r  f a d in g  o f  t h i s  i m p r in t ,  
and o f  i s o l a t e d  r e s u s c i t a t i o n  o f  th e  m a t e r i a l  th u s  
r e g i s t e r e d  and r e t a i n e d .  There a p p e a rs  to  be con­
s i d e r a b l e  ag reem en t t h a t  memory p r o c e s s e s  a r e  
s u b j e c t  to  th e  a c t i v i t y  o f  s e l e c t i v e  f o r c e s  r e ­
l a t e d  to  deep s t r a t a  o f  th e  p e r s o n a l i t y ,  and to  
th e  f i e l d  c o n d i t io n s  u n d e r  w hich  r e g i s t r a t i o n  and 
rem em bering ta k e  p la c e  and w hich  e x i s t  i n  t h e  r e ­
t e n t i o n  p e r i o d . 12
Thus c e r t a i n  i m p l i c a t i o n s  c o n c e rn in g  th e  p ro c e s s  o f  p e r ­
s u a s io n  i n  b u s in e s s  can  be drawn from R a p a p o r t 's  o b s e rv a ­
t i o n s .  The b u s in e s s  p e r s u a d e r  sh o u ld  r e a l i z e  t h a t  o f t e n  
d e e p - s e a te d  e m o tio n a l  f e e l i n g s  and c o n f l i c t s  on th e  p a r t  o f  
th e  communicatee a c c o u n t  f o r  h i s  rem em bering w e l l ,  f o r g e t t i n g  
e a s i l y ,  o r  f o r  an  i n t e r m e d i a t e - s t a g e  r e a c t i o n  a s  th e  r e s u l t
12David R a p ap o r t ,  B n o tlo n s  and Memory (New York: I n t e r ­
n a t i o n a l  U n i v e r s i t i e s  P r e s s ,  I n c . ,  1 9 5 0 ) ,  p .  1 3 6 .
35
o f  a  p e r s u a s iv e  s t im u lu s  w hich  he " l e a r n e d . " 15 U n f o r tu n a te ly  
( f o r  th e  b u s in e s s  p e r s u a d e r  a t  l e a s t ) ,  man v a r i e s  a s  t o  h i s  
e m o tio n a l  makeup. T h e re fo re ,  no s i z e a b l e  g e n e r a l i z a t i o n s  
a r e  u n i v e r s a l l y  v a l i d  a s  t h e  r e s u l t  o f  d i s s e c t i n g  m an 's  emo­
t i o n a l  c o n s t r u c t i o n .  D ic h te r  a d m its ,  f o r  exam ple, t h a t  h i s  
s t a f f  a t  th e  I n s t i t u t e  f o r  M o t i v a t i o n a l  R e se a rc h ,  I n c .  
c a r r i e s  on n e v e r - e n d in g  r e s e a r c h  c o n c e rn in g  th e  p ro b a b le  r e ­
a c t i o n s  o f  consum ers a b o u t  a  p r o d u c t  o r  s e r v i c e  and i t s  
p e r s u a s iv e  p r e s e n t a t i o n  b e f o r e  he can make an o v e r t  recommen­
d a t io n  to  a p r o d u c e r  a b o u t t h e  i d e a l  means to  u se  i n  p ro m o tin g  
t h e  s a l e  o f  such  p r o d u c ts  o r  s e r v i c e s . 1^
I t  can be s a i d ,  how ever, t h a t  e x p e r t  v i s u a l i z a t i o n  o f  
t h e  r e a d e r s  (com m unicatees) can l e a d  t h e  way, p a r t i a l l y  a t  
l e a s t ,  t o  a  p r e s e n t a t i o n  o f  p e r s u a s i v e  a p p e a ls  w hich  i s  below  
th e  s u r f a c e  o f  c o n s c io u s  r e c o g n i t i o n .  F o r  exam ple, s im p le  
o b s e r v a t io n  c o n c e rn in g  th e  u s e  te c h n iq u e  o f  a  p r o d u c t  can 
mean much i n  l e a r n i n g  how b e s t  to  p r e s e n t  th e  p ro d u c t  i n  
te rm s  o f  d e s i r e  s a t i s f a c t i o n .  A c a s e  i n  p o i n t  and one which 
P ack a rd  c i t e s  i n  The Hidden P e r s u a d e r s  i s  i c e  cream and i t s
1 3 l t  i s b e in g  assumed h e r e  t h a t  th e  p e r s u a s iv e  s t im u lu s  
d id  a f f e c t  t h e  communicatee to  a  d e g re e  s u f f i c i e n t  f o r  him 
to  r e a c t ,  i .  e . , he  d id  n o t  i g n o r e  th e  s t im u lu s  a l t o g e t h e r .
l4 F o r  a  r a t h e r  th o ro u g h  d e s c r i p t i o n  o f  th e  work o f  t h e  
I n s t i t u t e  f o r  M o t iv a t io n a l  R e se a rc h ,  I n c . ,  see  E r n e s t  D ic h te r ,  
The S t r a t e g y  o f  D e s i re  (G arden O ity ,  New York: Doubleday and 
Company, I n c . , 1960).
34
u s e r s . ^  D ic h te r  was a sk ed  to  make a  s tu d y  o f  t h e  m eaning 
o f  I c e  cream to  consum ers by a  c l i e n t  who w ished  to  s t im u ­
l a t e  i c e  cream s a l e s .  At t h a t  t im e ,  i c e  cream was b e in g  
p rom oted  e s s e n t i a l l y  i n  te rm s  o f  i t s  f l a v o r  and q u a l i t y .
These a p p e a l s ,  a p p a r e n t l y ,  were n o t  s u f f i c i e n t .  Thus,
D i c h t e r ' s  s t a f f  co n d u c ted  some d e p th  i n t e r v i e w s  among i c e  
cream e a t e r s .  They found  t h a t  p e o p le  o f t e n  become r a t h e r  
n o s t a l g i c  when d i s c u s s i n g  e a t i n g  i c e  cream . Comments a lo n g  
t h e  l i n e  o f  " s i t t i n g  on th e  back  p o rc h  a t  t h e  farm  and e a t in g  
i c e  cream o u t  o f  soup p l a t e s "  abounded .
As P a c k a rd  p h ra s e d  i t ,  " I t  became c l e a r  to  Dr. D ic h te r  
and h i s  m o t i v a t i o n a l  a n a l y s t s  t h a t  i c e  cream sy m bo lizes  to  
many o f  u s  u n i n h i b i t e d  o v e r in d u lg e n c e  o r  v o lu p tu o u s n e s s ,  v i a  
t h e  m outh. Armed w ith  t h i s  i n s i g h t ,  he adm onished h i s  i c e ­
cream maker t o  show i n  a d s  h i s  i c e  cream n o t  i n  a  n e a t ,  t r i p  
d ip  on a  p l a t e  o r  cone , b u t  i n  l a v i s h  p o r t i o n s  o v e r f lo w in g  
th e  cone o r  p l a t e ,  w hich would I n v i t e  v ie w e rs  to  s in k  t h e i r  
m outh r i g h t  i n t o  i t . " ^
A q u e s t io n  a r i s e s :  Are o n ly  s o - c a l l e d  m o t i v a t i o n a l  r e ­
s e a r c h e r s  c a p a b le  o f  o b s e rv in g  t h i s  consum ption  p a t t e r n ,  t h i s  
e m o tio n a l  r e f l e x ,  so t o  speak? P e rh ap s  t h i s  one example
^ A g a in  i t  sh o u ld  be n o te d  t h a t  The Hidden P e r s u a d e r s  i s  
a  t r e a tm e n t  o f  m o t i v a t i o n a l  r e s e a r c h  f o r  p o p u la r  consum ption . 
However, t h e  example c i t e d  h e r e  c o n c e rn in g  i c e  cream con­
sumers i s  p e r t i n e n t  t o  th e  c o n te n t  o f  t h i s  c h a p te r ,  and t h e r e ­
f o r e ,  w o rth  w h i le ,  t h i s  s t u d e n t  f e e l s .
^ V a n c e  P a c k a rd ,  The Hidden P e r s u a d e rs  (New York: P o c k e t  
Books, I n c . ,  1957), p .  8 £ .
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e v id e n c e s  t h e  c ru x  o f  some m a jo r  c r i t i c i s m  aimed a t  m o tiv a ­
t i o n a l  r e s e a r c h  a s  a r e s e a r c h  ty p es  c e r t a i n  redundancy  may 
w e l l  e x i s t ;  c e r t a i n  r e s e a r c h  may s u g g e s t  o v e r  d o c u m en ta tio n  
f o r  a  phenomenon w hich th e  o r d in a r y  m a rk e te r  m ig h t  v e ry  w e l l  
o b se rv e  w i th  h i s  own s e r v i c e -  and p r o f i t - s e e k i n g  eye .
T h e re fo re ,  i n  t h i n k i n g  o f  th e  r e l a t i o n s h i p  o f  memory 
and p e r s u a s io n  and i n  l i n e  w i th  R a p a p o r t 's  o b s e r v a t io n s ,  
b u s in e s s  com m unicators  sh o u ld  a lw ays t r y  t o  u s e  r e f l e c t i v e  
t h i n k i n g  b a se d  on o b s e r v a t io n s  o f  t h e  w orld  and i t s  ways i n  
w r i t i n g  p r o d u c t iv e  p e r s u a s iv e  copy. T h is  i s  n o t  t o  sa y ,  
q u i t e  n a t u r a l l y ,  t h a t  a  w e l l -p la n n e d  n o n - d i r e c t e d  i n t e r v i e w  
o f  consumers i s  u n c a l l e d  f o r  o r  t h a t  a l l  t h e  work o f  m o tiv a ­
t i o n a l  r e s e a r c h e r s  i s  s u p e r f lu o u s ;  i t  i s  t o  sa y ,  th o u g h , t h a t  
i f  th e  b u s in e s s  p e r s u a d e r  h a s  some c o n c e p tu a l  u n d e r s t a n d in g  
o f  human n a t u r e  and a w a tc h fu l  eye , he can  o f t e n  g a in  mean­
i n g f u l  i n s i g h t  i n t o  how b e s t  t o  p e rs u a d e  i n  te rm s  o f  e m o tio n a l  
a p p e a l s .
R e in fo rc e m e n t ,  a c c o r d in g  to  s o c i a l  s c i e n t i s t s ,  i s  p e rh a p s  
t h e  m ost b a s i c  n o t io n  i n  t h e  e n t i r e t y  o f  t h e  p sy c h o lo g y  o f  
l e a r n i n g  a s  r e l a t e d  t o  rem em bering . And i t s  i m p l i c a t i o n  i s  
q u i t e  im p o r ta n t  i n  a  s tu d y  o f  th e  p r o c e s s  o f  p e r s u a s io n .
Deese d i s c u s s e s  t h i s  co n c ep t o f  " r e in f o r c e m e n t"  o r ,  i n  l a y ­
m a n 's  la n g u a g e ,  " rew ard"  i n  t h i s  way:
A rew ard  i s  a  bonus w hich  i s  g iv e n  to  some­
one f o r  d o in g  som eth ing  we l i k e  o r  a p p ro v e .  We 
g e n e r a l l y  g iv e  such  a  re w ard  b ec a u se  we want 
t h a t  i n d i v i d u a l  t o  c o n t in u e  t h e  rew arded  b e ­
h a v i o r .  I t  i s  f a i r l y  e v i d e n t  from  c a s u a l
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o b s e r v a t io n  t h a t  re w a rd s  a r e  in d e e d  m a jo r  
d e te r m in e r s  o f  b e h a v io r .  Most b e h a v io r  
t h e o r i s t s  b e l i e v e  t h a t  rew ard s  a r e  th e  m ost 
im p o r ta n t  d e te r m in e r s  o f  l e a r n e d  b e h a v io r .
At any r a t e  r e in f o r c e m e n t  o r  rew ard  i s  c e r ­
t a i n l y  o f  t h e  m ost im p o r ta n t  c o n c e p ts  i n  th e  
p sy ch o lo g y  o f  l e a r n i n g . 17
Deese f u r t h e r  d e f in e s  r e in f o r c e m e n t  t h u s l y :  "A r e i n ­
fo rc em e n t i s  any  s t im u lu s  w hich can i n c r e a s e  th e  s t r e n g t h  o f  
a  r e s p o n s e  when i t  i s  p r e s e n te d  i n  c lo s e  te m p o ra l  c o n ju n c ­
t i o n  w i th  t h e  o c c u r re n c e  o f  t h a t  r e s p o n s e . " 1® An example he 
c i t e s  w hich i s  co n ce rn ed  w i th  rem em bering  and one w hich i s  
r a t h e r  t y p i c a l  i n  t h e  f i e l d  o f  p sy c h o lo g y  i s  a b o u t  a  r a t .  In  
a  c o n t r o l l e d  e x p e r im e n t ,  a  r a t  p r e s s e d  a  l e v e r  to  g e t  a 
p e l l e t  o f  f o o d .  His p r e s s i n g  th e  b a r  i s  a  r e s p o n s e ,  and th e  
p e l l e t  o f  food  i s  a s t i m u lu s .  A f t e r  th e  r a t  had been p r e ­
s e n te d  w i th  th e  food  p e l l e t  s e v e r a l  t im e s  a f t e r  p r e s s i n g  th e  
b a r ,  th e  r a t e  a t  w hich th e  r a t  p r e s s e d  th e  b a r  i n c r e a s e d  
g r e a t l y .  I f  p r e s s i n g  t h e  b a r  had been fo l lo w e d  w ith  th e  
sound o f  a  b u z z e r  i n s t e a d  o f  fo o d ,  p ro b a b ly  th e  r a t  would n o t  
have p r e s s e d  th e  b a r  so f r e q u e n t l y .  The p e l l e t  o f  food  i s  a  
r e in f o r c e m e n t  and th e  b u z z e r  i s  n o t .  The food  i s  a  r e i n ­
fo rc em e n t s im p ly  b ec au se  i t  i n c r e a s e d  th e  r a t e  a t  w hich th e  
r a t  p r e s s e d  th e  b a r  w h ile  t h e  b u z z e r  d id  n o t . 19
T r a n s f e r r i n g  t h e  f o r e g o in g  p r e c e p t  o f  r e in f o r c e m e n t  to  
th e  b u s in e s s  p e r s u a s io n  s c e n e ,  t h i s  s u c c i n c t  q u e s t io n  em erges!
I7 jam es D eese, The P sy ch o lo g y  o f  L e a r n in g  (New York: 
M cGraw-Hill Book Company, I n c . ,  1952Tf p .  11.
1® Ib ld . .  p .  12 . 19I b l d .
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"Nhat i s  th e  rew ard  ( r e in fo r c e m e n t )  o f  b e in g  p e rsu a d ed ?"
T his q u e s t io n  g e t s  q u i t e  to  th e  h e a r t  o f  t h e  whole m a t t e r  
o f  p e r s u a s io n .  I t  i s  su b m it te d  t h a t  a  p e r s o n  canno t be p e r ­
suaded u n l e s s  he a n t i c i p a t e s  some p l e a s u r a b l e  e x p e r ie n c e  as 
a  r e s u l t .  T h is  e x p e r ie n c e  may be r a t h e r  im m edia te  o r  i t  
may be a  l o n g e d - f o r ,  lo n g - r a n g e  o n e . For I n s t a n c e ,  t h e  p e r ­
son who i s  p e rsu a d e d  to  d r iv e  a f r i e n d  t o  h i s  home does n o t  
a n t i c i p a t e  an e x a c t  rew ard ;  i n s t e a d ,  more th a n  l i k e l y ,  t h e  
p l e a s u r a b l e  e x p e r ie n c e  w i l l  be o n ly  a  s t r e n g th e n in g  o f  t h e i r  
f r i e n d s h i p  o f  p e rh ap s  m e re ly  a  f e e l i n g  o f  c o n t r i b u t i o n  on 
th e  p a r t  o f  th e  d r i v e r .  O r d i n a r i l y ,  how ever, p e r s u a s io n  on 
th e  b u s in e s s  f r o n t  co n ce rn s  a r a t h e r  d i r e c t  c h a in  r e a c t i o n :  
a  s t im u lu s  i s  p r o v id e d ;  a  com municatee r e a c t s  p o s i t i v e l y ;  
h i s  r e a c t i o n  r e s u l t s  i n  a  p l e a s u r a b l e  e x p e r ie n c e .  S ta t e d  
more p r a g m a t i c a l l y ,  t h e  Ford  Motor Company p r e s e n t s  p e r s u a ­
s i v e l y  t h e  T h u n d e rb ird  i n  h i s  g lo r y  ( th e  s t im u lu s  o f  a t t e n ­
t i o n  and p r e s t i g e ,  f o r  exam ple, i s  advanced  to  t h e  p o t e n t i a l  
T h u n d erb ird  co n su m er) ; th e  p o t e n t i a l  consum er r e a c t s  p o s i ­
t i v e l y  to  th e  s t im u lu s  (he p u rc h a s e s  th e  T h u n d e r b i r d ) ; th e  
consumer en jo y s  h i s  p u rc h a s e — he g a in s  r e c o g n i t i o n ,  p r e s t i g e ,  
p r id e  o f  o w n ersh ip , e t c .  ( th e  rew ard  o r  r e in f o r c e m e n t ) .
N a t u r a l l y ,  when t h e  r e in f o r c e m e n t  i s  n o t  t h a t  w hich  th e  
communicatee a n t i c i p a t e d ,  t h e  s t r e n g t h  o f  t h e  p e r s u a s io n  
p r o c e s s  i s  w eakened, a t  l e a s t  i n s o f a r  a s  f u t u r e  s i m i l a r  p e r ­
su a s io n  i s  co n c e rn ed . Thus t h e  Im p o r ta n ce  o f  t r u t h  and 
e t h i c a l  p e r s u a s iv e  a t t e m p ts  a g a in  make t h e i r  e n t ra n c e  i n t o  
t h e  p r o c e s s  o f  p e r s u a s io n .
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I I I .  MOTIVE-INCENTIVE CONDITIONS AS RELATED
TO LEARNING
I n  t h in k i n g  o f  t h e  n e c e s s a r y  m o t i v a t i o n  e lem en t i n  
l e a r n i n g  a s  r e l a t e d  t o  t h e  p r o c e s s  o f  p e r s u a s i o n ,  a t t e n t i o n  
sh ou ld  be d i r e c t e d  to  m o t i v e - i n c e n t i v e  c o n d i t io n s  i n  human 
b e h a v io r .  There a r e  many t h e o r i e s  a b o u t  th e  o r i g i n  o f  human 
m o t iv e s .  As Deese p h ra s e d  t h i s  r e c o g n i t i o n :
One comes from th e  p s y c h o a n a ly s t s  who l i k e  
t o  t e l l  u s  t h a t  t h e  o r i g i n  o f  m o s t ,  i f  n o t  a l l ,  
human m o t iv a t io n  i s  i n  t h e  v i t a l  u r g e  m ost i n t i ­
m a te ly  bound up w i th  t h e  s e x u a l  d r i v e .  A no ther  
comes from e x p e r im e n ta l  p s y c h o l o g i s t s  who work 
w i th  se co n d a ry  r e in f o r c e m e n t ;  th e y  s u g g e s t  t h a t  
o u r  m o t iv e s  come from a  l o t  o f  b a s i c ,  b i o l o g i c a l  
u r g e s .  O th e rs  have s u g g e s te d  t h a t  t h e r e  a r e  
many k in d s  o f  m o t i v a t i o n ,  b u t  t h a t  i n  a  se n se  
t h e y  a r e  a l l  u n l e a r n e d . 20
A cc o rd in g  to  D eese, how ever, i n  s tu d y in g  t h e  l e a r n i n g  
p r o c e s s  (a s  r e l a t e d  to  p e r s u a s io n  i n  t h i s  p a p e r ,  f o r  i n s t a n c e ) ,  
i t  i s  n o t  n e c e s s a r y  t o  be co n c e rn ed  w i th  th e  o r i g i n s  o f  mo­
t i v e s .  I n s t e a d ,  th e  r e l a t i o n s h i p  betw een  c e r t a i n  i n c e n t i v e s  
and l e a r n i n g  can  be s tu d i e d  w i th o u t  knowing j u s t  why th e  
p a r t i c u l a r  i n c e n t i v e s  a r e  e f f e c t i v e . 21
2 0I b l d . . p .  9 8 .
21I n  th e  f i n a l  a n a l y s i s ,  p e rh a p s  a l l  s t u d i e s  o f  human 
n a t u r e  h a l t  when th e  r e s e a r c h e r s  come t o  t h e  c o re  o f  l i f e  
i t s e l f :  th e  human way. T h a t i s  to  sa y ,  m ost s t u d i e s  con­
c e rn in g  human n a t u r e  a r e  no more th a n  k e e n ly  th o u g h t  o u t  
i n q u i r i e s  i n t o  m a n i f e s t a t i o n s  o f  human n a t u r e ,  n o t  human 
n a t u r e  i t s e l f ,  f o r  t h e  human b e in g ,  a t  t h i s  p o i n t  i n  t im e  
a t  l e a s t ,  i s  f a r  to o  complex an e n t i t y  f o r  th o ro u g h ly  com­
p r e h e n s i b l e  d i s s e c t i n g .
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F iv e  i n c e n t i v e s  f o r  a c t i o n ,  as  r e l a t e d  t o  p e r s u a s io n  
and l e a r n i n g ,  p r e s e n t  th e m s e lv e s :  ( 1) p r a i s e  and r e p r o o f ;
( 2 ) p ro m ise ;  (3) r i v a l r y ;  (4) ego in v o lv e m e n t;  and (5) i n ­
t r i n s i c  v e r s u s  e x t r i n s i c  m eans. Each h as  c e r t a i n  s i g n i f i ­
cance  i n  a q u e s t  f o r  a w orkab le  u n d e r s t a n d in g  o f  t h e  n a t u r e  
o f  l e a r n i n g  a s  r e l a t e d  to  t h e  p e r s u a s io n  p r o c e s s .
P r a i s e  and R eproof
A lth o u g h  t h e  p r a i s e - a n d - r e p r o o f  ty p e  o f  i n c e n t i v e  i s  
g e n e r a l l y  c o n s id e r e d  a  v e r b a l  one, c e r t a i n  t r a n s f e r e n c e s  
can be made to  p e r s u a s io n  i n  b u s in e s s  w r i t i n g .  T h is  in c e n ­
t i v e  ty p e  i s  c h a r a c t e r i z e d  r a t h e r  v i v i d l y  i n  a p io n e e r in g  
r e s e a r c h  e f f o r t  c a r r i e d  on i n  1924 . Desse r e p o r t s  t h i s  
ex p e r im e n t t h u s l y :
The c l a s s i c a l  s tu d y  o f  p r a i s e  and r e p r o o f  
as  i n c e n t i v e s  i s  t h a t  o f  H urlock  (1 9 2 4 ) .  She 
u se d  f o u r  g roups  o f  s c h o o l  c h i l d r e n  who were o f  
a p p ro x im a te ly  t h e  same l e v e l  o f  a b i l i t y .  These 
c h i l d r e n  p r a c t i c e d  a d d i t i o n a l  p rob lem s u n d e r  
d i f f e r e n t  c o n d i t i o n s .  One group worked by i t s e l f  
w i th o u t  comment from th e  t e a c h e r .  The o th e r  
g ro u p s  worked t o g e t h e r  u n d e r  d i f f e r e n t  I n c e n t i v e  
c o n d i t i o n s .  Of t h e s e ,  one was g iv e n  p r a i s e  and 
encouragem en t f o r  i t s  work; a n o th e r  was re p ro v e d  
o r  d r e s s e d  down f o r  i t s  c a r e l e s s  and i n f e r i o r  
work; and a  t h i r d  group h e a rd  and saw p r a i s e  and 
r e p r o o f  g iv e n  to  o th e r  c h i l d r e n  b u t  r e c e iv e d  
none i t s e l f .  At th e  b e g in n in g  o f  th e  e x p e r im e n t,  
a l l  f o u r  g roups were a b o u t  e q u a l  i n  t h e i r  s c o re s  
on th e  a d d i t i o n  t e s t .  As i t  w ent on, t h e  con­
t r o l  g ro u p — th e  one t h a t  worked by i t s e l f — d id  n o t  
g a in  a t  a l l  from p r a c t i c e .  Of th e  t h r e e  groups 
w ork ing  t o g e t h e r ,  t h e  one t h a t  was re p ro v e d  g a in ed  
e a r l y  i n  p r a c t i c e  and co u ld  n o t  m a in ta in  i t s  g a i n ;  
and th e  group t h a t  was Ig n o re d ,  l i k e  t h e  re p ro v e d  
g ro u p , g a in e d  s l i g h t l y  a t  f i r s t  and th e n  f e l l  
baok to  i t s  o r i g i n a l  l e v e l . 22
2 2 D eese, o ^ .  c l t . . p p .  101 -102 .
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The fo re g o in g  d i s c u s s i o n  seems t o  be r a t h e r  f o u n d a t io n a l  
i n  o r a l  com m unication . I n  f a c t ,  s t u d e n t s  o f  p e r s o n n e l  admin­
i s t r a t i o n  o r d i n a r i l y  a c c e p t  th e  p r a i s e  and r e p r o o f  c o n c e p t  
r a t h e r  th o ro u g h ly ,  p a r t i c u l a r l y  w i th  r e f e r e n c e  to  s u p e r v i s o r y  
management t e c h n iq u e s .  I t  can be seen  a l s o  t h a t  t h i s  same 
c o n c e p t  can m e a n in g fu l ly  be t r a n s f e r r e d  to  some ty p e s  o f  p e r ­
s u a s iv e  w r i t t e n  com m unications i n  b u s i n e s s .
The b u s in e s s  m anager who i s  c a l l e d  upon t o  d i r e c t  w r i t ­
t e n  com m unications to  em ployees (com m unications such  a s  
d i r e c t i v e s ,  r o u t i n e  announcem ents , r e q u e s t s ,  e t c . )  can  v e ry  
w e l l  u s e  t h e  e lem en ts  o f  p r a i s e  and r e p r o o f  i n  h i s  p e r s u a ­
s iv e  w r i t i n g .  R eco g n iz in g  t h a t  p e r s u a s io n  can q u i t e  o f t e n  
and q u i t e  n e c e s s a r i l y  be made a  p a r t  o f  an  i n s t r u c t i o n a l  o r  
n e u t r a l - t o p l c  m essage, an  i n s p e c t i o n  o f  how H u r lo c k 's  
a p p ro a c h e s ,  d e s c r ib e d  i n  t h e  p r o c e e d in g  q u o ta t i o n ,  can  be r e ­
ro u te d  to  t h e  b u s in e s s  m a n a g e r 's  job  sh ed s  l i g h t  on th e  v a lu e  
o f  a  w ork ing  knowledge o f  p r a i s e  and r e p r o o f  to  t h e  communi­
c a t o r .  R o u t in e  w r i t t e n  com m unications can be worded 
e n c o u ra g in g ly  ( i n d i r e c t l y  p e r s u a s i v e l y ,  th ro u g h  th e  u s e  o f  
empathy and a  c o m m u n ic a te e -o r ie n te d  p o i n t  o f  v ie w ) ;  th e y  can 
be w r i t t e n  i n  s e v e re  to n e s  ( a d v e r s e ly  c r i t i c a l ;  t h e  o p p o s i t e  
p o le  from p e r s u a s io n ,  i n  a  s e n s e ) .  C o n t r o l l e d  e x p e r im e n ta ­
t i o n ,  much l i k e  t h a t  c i t e d  by D esse , i n  b u s in e s s  communica­
t i o n  w ould, i t  i s  s u b m i t te d ,  r e v e a l  s u b s t a n t i a l l y  t h e  same 
r e s u l t s  a s  t h e  o r a l  t e s t i n g  s u g g e s te d .
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P ro m ise
How does t h e  p ro m ise  o f  rew ard  work a s  an I n c e n t i v e ?
"The p r i n c i p l e  o f  e f f e c t  s u g g e s t s  t h a t  rew ard s  a c t u a l l y  a c t  
t o  p r e s e r v e  b e h a v io r  w hich th e y  f o l lo w .  "23
A lth o u g h  m ost o f t e n  i n  I n d u s t r y ,  a  p rom ise  (used  a s  an  
i n c e n t i v e )  t a k e s  t h e  form  o f  p rom ised  money, c e r t a i n l y  
o t h e r  p ro m ise s  (v a lu e d  by th e  com municatee a s  w orthy  o f  a t ­
t e n t i o n )  have c r e d i t .  T h in k in g  o f  p ro m ise  a s  an i n c e n t i v e ,  
Deese s t a t e s  r a t h e r  t r e n c h a n t l y  t h a t  " i n d i v i d u a l s  may l e a r n  
b e t t e r  u n d e r  a  p ro m ised  rew ard  s im p ly  b ec au se  th e y  a r e  more 
a t t e n t i v e  to  w hat th e y  a r e  d o in g ,  and t h a t ,  i n  t u r n ,  l e t s  
them more r e a d i l y  c o r r e c t  t h e i r  m i s t a k e s . " 24
A d v e r t i s i n g  copy w r i t e r s  have l o n g  r e c o g n iz e d  th e  f a c t  
t h a t  o f f e r i n g  an  in d u cem en t to  a o t lo n  l e a d s ,  q u i t e  o f t e n ,  t o  
t h a t  a c t i o n .  A p ro m ise  i n  su ch  copy o f t e n  t a k e s  th e  form o f  
p ro m is in g  g r e a t  en joym ent from th e  u s e  o f  th e  good o r  s e r ­
v i c e  b e in g  prom oted  co u p led  w i th  a n o t h e r  p ro m ise  o f  o n e 's  
money r e fu n d e d  i f  he i s  n o t  e n t i r e l y  s a t i s f i e d .  Thus th e  
com municatee i s  c o n d i t io n e d  f o r  th e  a c t i o n :  he d e s i r e s  t h e
good o r  s e r v i c e  (b ased  upon h i s  b a s i c  i n t e r e s t  p lu s  h i s  honed 
i n t e r e s t  w hich  was d ev e lo p ed  th ro u g h  th e  a p p e a l ( s )  o f  th e  
c o p y ) .  I n  a d d i t i o n ,  th e  f u r t h e r  p ro m ise  o f  h i s  o p p o r tu n i ty  
t o  r e c t i f y  h i s  "m is ta k e "  seems w o rth  w h ile  to  h im .
2 3l b l d . . p .  1 0 3 . 24 I b l d .
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There I s  r e a s o n  to  f e e l ,  t h e r e f o r e ,  t h a t  a p e r s u a s iv e  
com m unication ( p a r t i c u l a r l y  a w r i t t e n  a d v e r t i s e m e n t )  which 
em phasizes  s p e c i f i c  rew ard s  ( p r e s e n te d  i n  words o f  low  ab ­
s t r a c t i o n ,  f o r  i n s t a n c e )  can c r e a t e  w i th in  th e  co m m u n ica tee 's  
c o n s c io u s n e s s  th e  d e s i r e  to  r e a d  and comprehend th e  m essage . 
M oreover, t h e  co n cep t o f  rew ard  s u g g e s ts  t h e  need f o r  p r e ­
s e n t i n g  th e  rew ard  e a r l y  i n  th e  m essage—i n  a ban n e r  h e a d l in e  
o r  l e a d - i n  p r e s e n t a t i o n ,  f o r  I n s t a n c e .  This e a r l y  em phasis 
sh ou ld  i n s u r e  c a r e f u l  copy consum ption  on th e  p a r t  o f  th e  
r e a d e r .
Not o n ly  i s  th e  rew ard  c o n c ep t  f u n c t i o n a l  i n  th e  a r e a  o f  
s a le s - p r o m o t lo n  w r i t i n g ;  i t  i s  f u n c t i o n a l  i n  o t h e r  w r i t i n g  
ty p e s  a l s o .  One can see  t h a t  th e  b u s in e s s  manager who se e k s  
t o  in fo rm  em ployees o f  a new wage-paym ent sy s tem , th ro u g h  th e  
u s e  o f  w r i t t e n  com m unication , f o r  i n s t a n c e ,  can p r e s e n t  a r e ­
ward i n  h i s  copy. He can show w o rk e rs  t h a t  a l th o u g h  th e  new 
payment system  w i l l  n o t  r e v e a l  Im m ediate  h ig h e r  wages, th e  
new system  w i l l  p ro v id e  t h e  way f o r  c e r t a i n  econom ies o f  
o p e r a t i o n ,  p e r h a p s ,  w hich  u l t i m a t e l y ,  I n  t u r n ,  m ig h t  i n d ic a t e -  
u l t i m a t e  h ig h e r -w a g e s .  Thus t h e  rew ard  th e  w r i t e r  p i c t u r e s ,  
th ro u g h  an i n d i r e c t  ty p e ,  can be h a n d le d  i n  much t h e  same way 
( in  te rm s  o f  th e  co n cep t o f  em phasis) t h a t  th e  copy w r i t e r  
( c i t e d  above) m ig h t u s e  i t .
R iv a l r y
An i n c e n t i v e  t h a t  i s  g r e a t l y  u s e d  i n  th e  U n i te d  S t a t e s  
c u l t u r e  i s  r i v a l r y  o r  c o m p e t i t io n  betw een  i n d i v i d u a l s  and
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betw een  g ro u p s .  S o c ia l  s c i e n t i s t s  have s tu d i e d  th e  e f f e c t s  
o f  r i v a l r y  upon v a r io u s  age g ro u p s  and i n t e l l i g e n c e - q u o t i e n t  
l e v e l s .  I n  th e  c a se  o f  c h i l d r e n ,  q u i t e  o f t e n  group r i v a l r y  
can l e a d  t h e  way t o  h i g h - q u a l i t y  p e r fo rm a n c e .  However, 
a c c o rd in g  to  D esse, t h e  e f f e c t i v e n e s s  o f  group r i v a l r y  a s  an 
i n c e n t i v e  seems t o  d e c r e a s e  w i th  i n t e l l i g e n c e .  "As a m a t t e r  
o f  f a c t ,  w i th  h ig h  m e n ta l  ag e s  . . . t h e  e f f e c t i v e n e s s  o f  
group  r i v a l r y  a lm o s t  e n t i r e l y  d i s a p p e a r s . " 2^
T r a n s f e r r i n g  t h e  p r e c e d in g  u n d e r s ta n d in g  o f  r i v a l r y  a s  
an  I n c e n t i v e ,  one can see  t h a t  t h e  b u s in e s s  p e r s u a d e r  must 
p r e s e n t  t h i s  i n c e n t i v e  d i s c r i m i n a t e l y .  For exam ple, i n  w r i t ­
i n g  to  r o u t i n e  f a c t o r y  w o rk e rs ,  t h e  group  s p i r i t  seems r a t h e r  
v i t a l .  On t h e  o t h e r  hand , i n  w r i t i n g  to  management members, 
i n d i v i d u a l  i n c e n t i v e  may be more e f f e c t i v e  th a n  th e  f o r c e f u l  
s u g g e s t io n  o f  th e  a d h e s iv e n e s s  o f  g roups  to  w hich  such  mem­
b e r s  b e lo n g .
As f a r  a s  c o n s u m e r -d i r e c te d  p e r s u a s iv e  com m unications 
a r e  c o n c e rn e d ,  a b u s in e s s  w r i t e r  would do w e l l  t o  c o n s id e r  
t h i s  same c o n c e p t ,  t h a t  o f  r i v a l r y ,  i n  w r i t i n g  p e r s u a s iv e  
copy. The d i s c r i m i n a t i n g  consum er ( th e  u p w ard -m o b ile ,  r e l a ­
t i v e l y  h l g h - i n t e l l i g e n c e  one) m ig h t  r e a c t  n e g a t i v e l y  to  an 
a p p e a l  w hich  i s  b ased  on th e  s o - c a l l e d  h e rd  I n s t i n c t  (which 
i s  an  e x te n s io n  o f  t h e  r i v a l r y  c o n c e p t ,  y e t  p r e s e n te d  i n  a 
d i f f e r e n t  l i g h t ) .  I n s t e a d ,  he i s  b e t t e r  i n f lu e n c e d  by c e r ­
t a i n  s u g g e s t io n s  o f  i n d i v i d u a l i s m ,  w hich , i n  i t s  worded sense ,
23I b l d . . p . 104.
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su g g es ts  n o t  a  t o t a l  d e v i a t i o n  from th e  group b u t  i n s t e a d  
prom inence w i th in  th e  g ro u p . T h is  prom inence w i th in  th e  
group can  n e a t l y  be c o n t r a s t e d  w i th  r i v a l r y  betw een g ro u p s .
Ego In v o lv em en t
M o t iv a t io n  w hich in v o lv e s  any u s e  o f  th e  i n d i v i d u a l ' s  
own e s t im a te  o f  h i s  s t a t u s  i n  th e  w orld  i s  r e f e r r e d  to  a s  
"ego in v o lv e m e n t ."  This m o t iv a t io n  co n c ep t h as  been d i s ­
c u s se d  i n  management l i t e r a t u r e  f o r  some y e a r s ,  p a r t i c u l a r l y  
s in c e  th e  em phasis upon h u m a n - r e la t lo n s  work i n  management 
commenced. A c l e a r - c u t  e x p la n a t io n  o f  how ego in v o lv em en t 
m a n i f e s t s  i t s e l f  i s  p r e s e n te d  by Deeses "I  would n o t  be a t  a l l  
dism ayed to  be r ib b e d  a b o u t  my i n a b i l i t y  to  r e a d  B aby lon ian  
c u n e ifo rm , b u t  I  would f e e l  v e r y  s h e e p is h  in d e e d  a b o u t  any 
s l i g h t  to  my a b i l i t y  to  r e a d  t h e  p s y c h o lo g ic a l  j o u r n a l s . " 2^
The a c t i o n - a t t a i n i n g  q u a l i t i e s  o f  t h e  u sa g e  o f  ego i n ­
vo lvem en t a s  an i n c e n t i v e  i n  p e r s u a s iv e  w r i t i n g  a r e  a p p a r e n t .  
The s a l e s  p ro m o tio n  o f  t h e  h i g h - p r i c e d  a u to m o b ile  r e p r e s e n t s  
a  ca se  i n  p o i n t .  Q u ite  o f t e n  th e  a p p e a l  u se d  i n  p ro m o tio n a l  
copy i s  c e n te r e d  a round  th e  v e r y  co re  o f  what ego in v o lv e m e n t 
s u g g e s ts :  th e  e s t im a te  o f  o n e s e l f .  Such c e n t e r in g  i s  o r d in ­
a r i l y  p r o d u c t iv e  b ec au se  i t  com pels , i n  a  s e n s e ,  an i n d i v i d u a l  
to  engage i n  such consum ption  w hich i s  i n d i c a t i v e  o f  h i s  
s t a t u s .  This a p p e a l  o f t e n t im e s  i s  e f f e c t i v e ,  i t  i s  s u b m i t te d ,  
when a  sem blance o f  p r o f e s s i o n a l  a n d /o r  s o c i a l  i n s e c u r i t y  i s
2 6 I b i d .
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p r e s e n t ,  For i n s t a n c e ,  t h e  b u s in e s s  e x e c u t iv e  who h as  
s t r i v e n  h i s  e n t i r e  w ork ing  l i f e  f o r  th e  p r e s id e n c y  o f  a 
b u s in e s s  o r g a n i z a t i o n  and who f i n a l l y  i s  a p p o in te d  p r e s i d e n t  
may v e r y  w e l l  f e e l  t h e  n ee d  f o r  t a n g i b l e  p r o o f  o f  h i s  new ly  
a o q u l r e d  s t a t u s .  On th e  o t h e r  h an d , c e r t a i n  i n d i v i d u a l s  who 
have lo n g  been  exposed  to  w e a l th  and i t s  ap p o in tm e n ts  may 
r e a c h  a  p o i n t  i n  l i f e  when th e y  no lo n g e r  e m o t io n a l ly  r e q u i r e  
such  s t a t u s  d e s i g n a t i o n s .  Of c o u r s e ,  h e r e  a r e  b e in g  d i s ­
c u s se d  two p o l a r l y  extrem e o a s e s .  The more p r a c t i c a l  example 
w ould , n a t u r a l l y ,  l i e  be tw een  th e  two e x tre m e s .
I t  can be s a i d  from th e  f o r e g o in g ,  t h e r e f o r e ,  t h a t  t h e  
p o r t r a y i n g  o f  th e  i d e a l  s i t u a t i o n  o f  an I n d i v i d u a l  w i th in  h i s  
l i f e  b r a c k e t ,  be i t  a  s o c i a l  o r  economic one , can  p ro v e  e f f e c ­
t i v e  i n  e n c o u ra g in g  him to  a c q u i r e  th o s e  sym bols w hich s u g g e s t  
h i s  s t a t u s  a t t a i n m e n t  and in f o rm a l  m em bership , so t o  sp e a k .  
A p p e a l in g  i n  te rm s o f  a  s o u g h t - a f t e r  s t a t u s  i s  a l s o  o f t e n t im e s  
w a r r a n te d .  I n  t h i s  c a s e ,  th e  p roblem  o f  d e te rm in in g  w h e th e r  
com munioatees a r e  o f  th e  u p w ard -m o b ile  ty p e  o r  o f  a  r e l a t i v e l y  
s t a b l e  ty p e  p r e s e n t s  i t s e l f ,  o f  c o u r s e .
I n t r i n s i c  v e r s u s  E x t r i n s i c  Means
‘’i n t r i n s i c  m o t i v a t i o n  i s  . . . t h e  k in d  o f  m o t iv a t io n  
t h a t  comes from a  know ledge t h a t  accom plishm en t o f  a  t a s k  i s  
g o in g  to  s a t i s f y  some g o a l  i n  i t s e l f . * ' 2?  I t  f o l lo w s  t h a t  ex­
t r i n s i c  m o t i v a t i o n ,  th e n ,  i s  m o t iv a t i o n  aimed a t  g e t t i n g  an
2?Ib ld . . p. 105.
i n d i v i d u a l  to  engage i n  an a c t i o n  w hich , a t  a  moment, m igh t 
seem u n a p p e a l in g  to  him . E x t r i n s i c  means ta k e  th e  forms j u s t  
p r e v i o u s l y  d i s c u s s e d :  p r a i s e  and r e p r o o f ,  p ro m ise ,  r i v a l r y ,
and ego in v o lv e m e n t .  I n t r i n s i c  m o t i v a t i o n ,  on t h e  o t h e r  hand , 
sh o u ld  be q u i t e  ea sy  f o r  th e  b u s in e s s  com m unicator to  a p p ly .
By d e f i n i t i o n ,  i t  a p p l i e s  o n ly  i n  c a s e s  i n  w hich t h e r e  i s  
o r d i n a r i l y  no n a t u r a l  b a l k in g  i n  r e s p o n s e  to  t h e  d e s i r e d  a c ­
t i o n .  F o r  i n s t a n c e ,  seldom i s  an e x t r i n s i c  m o t iv a t io n  needed  
i n  t e a c h i n g  (o r  p e r s u a d in g )  an a d o l e s c e n t  to  d r iv e  an a u to ­
m o b i le .  A p a r a l l e l  example i n  b u s in e s s  i s  t h a t  o f  in fo rm in g  
w a g e -e a m e rs  o f  an  a c r o s s - t h e - b o a r d  i n c r e a s e  i n  w ages.
A lth o u g h  t h i s  s tu d e n t  h o ld s  th e  t h e s i s  t h a t  a l l  w r i t t e n  com­
m u n ic a t io n  i n  b u s in e s s  sh o u ld  c o n ta in  t r a c e s  o f  p e r s u a s io n ,  
t h i s  com m unication s i t u a t i o n  i s ,  o f  c o u r s e ,  a lm o s t  v o id  o f  
p e r s u a s io n  ( in  th e  n a r ro w  s e n s e ) ,  and, h e n c e ,  i s  o f  no g r e a t  
c h a l l e n g e  to  th e  b u s in e s s  w r i t e r .  I t  m ig h t  be added , though , 
t h a t  s o c i a l  m o tiv e s  o f  t h e  b u s in e s s  o r g a n i z a t i o n  w hich I s  I n ­
c r e a s in g  wages a c r o s s  t h e  b o a rd  may demand a n o t i f i c a t i o n  
' w hich  I n c lu d e s  c e r t a i n  s u g g e s t io n s  a b o u t  th e  w o r th -w h i le n e s s  
. o f  em p lo y ees’ p l a c i n g  t h e i r  a d d i t i o n  i n  payment I n t o  company 
s t o c k ,  e t c .  T h is  m o tiv e  w ould, th e n ,  r a p i d l y  b r in g  t h i s  
com m unication ty p e  back d e e p ly  i n t o  t h e  rea lm  o f  p e r s u a s io n .
IV . THE COMMUNICATEE1S SOCIAL ATTITUDE, WITH REFERENCE 
TO THE PROCESS OF PERSUASION, AS A FACTOR IN LEARNING
V ario u s  s t u d i e s  by s o c i a l  s c i e n t i s t s  have s u g g e s te d  r a th e r  
p o i n t e d l y  th e  phenomenon o f  s e l e c t i v e  p e r c e p t io n  and r e c a l l .
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An i n d i v i d u a l  when exposed t o  a  p e r s u a s iv e  s t im u lu s  w hich 
conform s w i th  h i s  s o c i a l  a t t i t u d e s  remembers t h a t  s t im u lu s
m a t e r i a l  b e t t e r  th a n  i f  th e  s t im u lu s  m a t e r i a l  were c o n t r a r y
p8t o  h i s  s o c i a l  v ie w s .  F u r th e r  a m p l i f i c a t i o n  o f  t h i s
r e a l i z a t i o n  i s  d e se rv e d  a t  t h i s  p o i n t .
C e r t a in  a t t e m p ts  a t  q u a n t i f y i n g  t h i s  human r e a c t i o n  and
p o r t r a y i n g  i t  d e f i n i t i v e l y  o f t e n  p ro v e  r a t h e r  f r u s t r a t i n g
and f u t i l e .  As L ev in e  and  Murphy p o i n t  o u t :
The p a r t i c u l a r  a t t i t u d e  b e in g  s t u d i e d ;  th e  
number and k in d  o f  s u b j e c t s ;  t h e i r  m o t i v a t i o n s ;  
t h e  d i f f i c u l t y  o f  t h e  m a t e r i a l ;  t h e  a f f e c t i v e  
to n e ;  t h e  d e g re e  o f  c o n f l i c t  betw een t h e  ma­
t e r i a l  and t h e  a t t i t u d e ;  t h e  e x t e r n a l  t e s t i n g  
s i t u a t i o n ,  w hich in c lu d e d  th e  r e l a t i o n s  o f  th e  
e x p e r im e n te r  and t h e  s u b j e c t s ;  changes i n  th e  
b ro a d e r  f i e l d  from w hich th e  a t t i t u d e  s tem s— 
th e s e  a r e  some o f  t h e  v a r i a b l e s  t h a t  would seem 
t o  a f f e c t  t h e  way i n  w hich m a t e r i a l  w hich  sup­
p o r t s  o r  c o n t r a d i c t s  o u r  s o c i a l  a t t i t u d e s  would 
be l e a r n e d  and f o r g o t t e n . 29
The i n c o n s i s t e n c y  o f  f i n e  p o i n t s  c o n c e rn in g  t h i s  human 
r e a c t i o n ,  o f  c o u r s e ,  does n o t  I n v a l i d a t e  t h e  m a jo r  t h e s i s  
w hich h a s  been r e p o r t e d  a s  t h e  r e s u l t s  o f  c o n t r o l l e d  i n v e s ­
t i g a t i o n s .  This th e o r y  h a s  v a lu e  i n  te rm s o f  i t s  m eaning 
c o n c e rn in g  th e  p r o c e s s  o f  p e r s u a s io n  i n  a  b u s in e s s  e n v i ro n ­
m ent.
When a  b u s in e s s  w r i t e r  a t t e m p ts  to  p e rsu a d e  an 
i n d i v i d u a l  t o  r e a c t  p o s i t i v e l y  t o  a  p e r s u a s iv e  s t im u lu s  (a
a Q
J .  M. L ev in e  and George Murohy, "The L e a rn in g  and F or­
g e t t i n g  o f  C o n t r o v e r s i a l  M a t e r i a l ,  J o u r n a l  o f  Abnormal and 
S o c ia l  P sy ch o lo g y . XXXVIII (O c to b e r ,  1943)7 ^ 5 .
29I b l d . . p .  5 1 4 .
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■written com m unica tion ) , he i s  ex p o s in g  r a t h e r  o f t e n  a  r e ­
f l e c t i o n  o f  a  m inu te  p a r t  o f  th e  s o c i a l  scene  to  t h a t  com­
m u n ic a te e .  For I n s t a n c e ,  s a l e s  w r i t i n g  concerned  w i th  
p ro m o tin g  th e  s a l e  o f  b o a t s  h as  a c e r t a i n  so c io -e co n o m ic  
i m p l i c a t i o n .  One has  o n ly  to  d r iv e  th ro u g h  a  m id d l e - c l a s s  
s u b d iv i s io n  o f  a  c i t y  to  r e a l i z e  t h a t  th e  s o - c a l l e d  m id d le -  
c l a s s  f a m i ly  i n  th e  U n ite d  S t a t e s  i s  q u i t e  l i k e l y  t o  own a  
b o a t  o f  a  k in d .  T his  consum er p a t t e r n  h as  lmmerged p r i m a r i l y  
s in c e  th e  end o f  World War I I ,  s in c e  th e  l e v e l  o f  d i s p o s a b le  
p e r s o n a l  income h as  r e a c h e d  Im p re s s iv e  h e i g h t s .  Thus i n  
p e r s u a s iv e  copy a b o u t  b o a t s  aimed a t  th e  consum er, th e  
r e a d e r ' s  co n cep t o f  a  t y p i c a l  b o a t-o w n in g  fa m ily  may v e ry  
w e l l  be h i s  f a m i ly  o r  h i s  n e i g h b o r ' s  f a m i ly .  I f  th e  copy 
a p p e a l  I s  c o n s t r u c te d  e x c e s s iv e ly  a lo n g  l i n e s  o f  p r e s t i g e  
and k e e n ly  f e l t  s t a t u s ,  th e  r e a d e r  q u i t e  p o s s i b ly  co u ld  r e b e l  
s u b c o n s c io u s ly  and be a d v e r s e ly  a f f e c t e d  by th e  a p p e a l .  His 
r a t i o n a l e  i n  d e s i r i n g  to  buy a  f a m ily  b o a t  may be one w hich  
r e f l e c t s  t h e  h e rd  i n s t i n c t :  he se e k s  to  em u la te  h i s  contem­
p o r a r i e s ,  h i s  s u b d iv i s io n  n e ig h b o r s ,  so t o  sp e ak . He knows 
th e y  a re  n o t  s o c i a l l y  em inen t n o r  o f  th e  p r e s t i g e  s o c i a l  
c l a s s ;  y e t  th e y  own b o a t s .  The p e r s u a s iv e  s t im u lu s  aimed a t  
him, how ever, may a p p a r e n t ly  w ish  to  con v in ce  him t h a t  he 
would be u p g ra d in g  h im s e l f  and h i s  f a m i ly  s o c i a l l y  by th e  
p u rc h a s e  o f  an  I n s t r u m e n t  w hich  to  him means e s s e n t i a l l y  a  
r e c r e a t i o n  m eans, and , s u b c o n s c io u s ly  p e rh a p s ,  a  way o f  b e in g  
a  p a r t  o f  a  l o o s e l y  o rg a n iz e d  s o c i a l  s t r u c t u r e ,  A d m itted ly , a
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vague l i n e  e x i s t s  betw een th e  d e s i r e  f o r  p r e s t i g e  ( s o c i a l  
u p l i f t i n g )  and e m u la t io n .
The w r i t e r  o f  th e  b o a t  s a le s - p r o m o t io n  copy, i n  v iew  o f  
th e  f o r e g o in g  d i s c u s s i o n ,  t h u s ,  sh ou ld  em phasize p a r t i c u l a r l y  
t h e  enjoym ent o f  owning som eth ing  which p ro v id e s  two p l e a s u r ­
a b le  r e s u l t s :  e m u la t io n  i n  a  s o c i a l  s e c t o r  and fa m ily  
r e c r e a t i o n .
O th e r  exam ples i n  p e r s u a s iv e  w r i t i n g  i n  b u s in e s s  p o i n t  
o u t  th e  need  f o r  t h e  b u s in e s s  co m m u n ica to r 's  r e c o g n iz in g  t h i s  
th e o r y .  A ca se  i n  p o i n t  i s  th e  a d v e r t i s i n g  p h i lo s o p h y  o f  a 
r e t a i l  d e p a r tm en t s t o r e  w hich c a t e r s  to  t h e  m asses  (wage 
e a r n e r s ,  b l u e - c o l l a r  w o rk e rs ,  e t c . ) .  I n  a l l  p e r s u a s iv e  com­
m u n ic a t io n s  ( l e t t e r s ,  r e s a l e  s e c t o r s  o f  a d ju s tm e n t  l e t t e r s ,  
announcem ents , c e r t a i n  a d v e r t i s i n g  copy, to  m en tio n  a  few) 
w hich a r e  aimed a t  t h e  c l i e n t e l e ,  c a re  sh o u ld  be and o f t e n  i s  
ta k e n  n o t  t o  p r e s e n t  th e  goods and s e r v i c e s  o f  th e  o u t l e t  i n  
to o  d ra m a t ic  a  way. A lthough  an upw ard-m obile  group can 
o f t e n  be i n f lu e n c e d  p o s i t i v e l y  when th e  i l l u s i o n  o f  p r e s t i g e  
i s  p r e s e n te d ,  a  r e l a t i v e l y  s t a b l e  so c io -e co n o m ic  l e v e l  may 
r e a o t  p o l a r l y  n e g a t i v e l y  to  such  an a p p e a l .  The d i f f e r e n c e ,  
i t  i s  s u b m i t te d ,  l i e s  i n  th e  c o n c e p t  o f  th e  f u t u r e  h e ld  by 
t h e s e  two c o n t r a s t i n g  l o o s e l y - k n i t  s o c i a l  e n t i t i e s .  The u p -  
w ard -m obile  group  o f t e n  p e r c e iv e s  o f  tomorrow a s  b e in g  b e t t e r  
th a n  to d a y ;  t h e i r  a s p i r a t i o n s  mold t h e i r  r e a c t i o n s .  Hence,
th e y  l i k e  to  co n ce iv e  o f  th e m se lv e s  as  su rro u n d e d  by e v id e n c e s  
to d a y  o f  t h a t  w hich w i l l  be r e a l  tom orrow. On th e  o t h e r  hand ,
t h e  w ork ing  c l a s s  (day w o rk e rs ,  r o u t i n e  f a c t o r y  em ployees, 
f o r  I n s t a n c e )  q u i t e  o f t e n  a r e  l i k e l y  to  v iew  tomorrow ( i f  th e y  
v iew  tom orrow  a t  a l l )  a s  a  d u p l i c a t e  o f  t o d a y . 30
Thus when a w r i t t e n  p e r s u a s iv e  com m unication i s  aimed 
a t  them from a  b u s in e s s  u n i t ,  i t  sh o u ld  o f t e n  r e f l e c t  u t i l i t y  
and i t s  u s e  a t  p r e s e n t .  I f  t r a c e s  o f  an  a p p e a l  concerned  w ith  
s o c i a l  upward m o b i l i t y  a r e  a p p a r e n t ,  th e  r e s u l t  on th e  p a r t  o f  
t h e  com m unicatees i s  l i k e l y  to  be t h a t  o f  wonderment and f r u s ­
t r a t i o n —n o t  an a c q u i s i t i v e  r e a c t i o n .  This phenomenon seems 
t o  e scap e  many s a l e s  w r i t e r s ,  p e rh a p s  b ec au se  o f  t h e  c u r r e n t -  
day em phasis  upon u s in g  a  c o n s id e r a b l e  number o f  p r o d u c ts  as  
symbols o f  s t a t u s .
The f o r e g o in g  d i s c u s s i o n  sh o u ld  n o t  be i n t e r p r e t e d  to  
i n d i c a t e  t h a t  p r o f i t  m o tiv e s  sh o u ld  a lw ays have p rec e d en c e  
o v e r  s o c i a l  m o tiv e s  on th e  p a r t  o f  t h e  b u s in e s s  u n i t  i n  i t s  
com m unication and p e r s u a s io n  e f f o r t s .  On th e  c o n t r a r y ,  i t  i s  
su b m it te d  t h a t  a  b u s in e s s  o r g a n i z a t i o n  engaged i n  r e t a i l i n g ,  
f o r  i n s t a n c e ,  sh o u ld  make c o n c e r te d  e f f o r t s  to  p roduce  an 
image o f  th e  w o r th -w h i le n e s s  o f  c o n t in u e d  e d u c a t io n ,  c l e a n l i ­
n e s s ,  and o t h e r  i d e a l  s o c i a l  m a n i f e s t a t i o n s  i n  i t s  p e r s u a s iv e  
' a t t e m p t s .  F o r  i n s t a n c e ,  th e  c o p y w r i te r  who em phasizes  th e  
e a sy  w a s h a b i l i t y  o f  a  l a d y ’ s #5 .95  house  d r e s s  i s ,  i n  a  s e n s e ,  
e d u c a t in g  t h e  p o t e n t i a l  consum er to  t h e  need  f o r  c l e a n l i n e s s .
3° For an  i n t e r e s t i n g  d i s c u s s io n  o f  t h i s  a p p a re n t  g ro u p -  
l e v e l  a t t i t u d e ,  s e e  Loyd G. R eynolds and Jo se p h  S h i s t e r ,  Job  
H o r iz o n s . A S tudy o f  Job  S a t i s f a c t i o n  and L abor M o b i l i ty  (New 
Tfork: l ia rp e r  and B r o th e r s ,  P u b l i s h e r s ,  19^971
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A c o n t r a s t i n g  example o f  t h i s  same p s y c h o lo g ic a l  th e o r y ,  
t h a t  o f  s e l e c t i v e  p e r c e p t io n  and r e c a l l ,  i s  p ro v id e d  i n  th e  
ca se  o f  a n n u a l  r e p o r t s  t o  s t o c k h o l d e r s .  Many “b u s in e s s  execu ­
t i v e s  to d a y  t a l k  a b o u t  t h e i r  "company im ag e ,"  th e  m e n ta l  
im p re s s io n  w hich  th e y  w ish  a l l  p e o p le  co n c e rn ed  ( s to c k h o l d e r s ,  
consum ers, em ployees a n d - o th e r  g roups)  to  h o ld  o f  th e  o r g a n i ­
z a t i o n .  O ften  t h i s  im age t a k e s  th e  form o f  o u t s t a n d in g  
l e a d e r s h i p  and o t h e r  su c h  h ig h - ru n g  p o s i t i o n s  i n  t h e  s o c i a l  
and economic l a d d e r .  T h is  d e s i r e  f o r  em inence som etim es may 
be l e s s  t h a n  d e s i r a b l e  i n  te rm s  o f  th e  lo n g - r a n g e  w e l f a r e  o f  
t h e  company. F or exam ple, a  new ly  o rg a n iz e d  company (one 
l e s s  th a n  f i v e  y e a r s  o f  age , sa y )  m igh t be f o o l i s h  i f  i t  
a t te m p te d  to  p o r t r a y  t h e  image o f  m a t u r i t y  and e x c e s s iv e  s t a ­
b i l i t y  w hich  i s  c h a r a c t e r i z e d  by a  much o l d e r  b u s in e s s  o r g a n i ­
z a t i o n .  The c o n c e p t  w hich  s to c k h o ld e r s  have o f  th e  company 
i n  w hich  th e y  have i n v e s t e d  t h e i r  money, th e n ,  would be i n  
c o n f l i c t  w i th  t h e  image th e  company would t r y  to  im p re s s  upon 
them th ro u g h  th e  a n n u a l  r e p o r t .  I n s t e a d  o f  c o n c e iv in g  o f  th e  
company a s  one h a v in g  re a c h e d  i t s  m a t u r i t y ,  t h e s e  s to c k h o ld e r s  
m ig h t  v e ry  w e l l  w ish  to  p e r c e iv e  o f  t h e i r  in v e s tm e n ts  b e in g  
d i r e c t e d  i n t o  e x p a n s io n  c h a n n e ls .  T h e re fo re ,  c o n c e iv a b ly  th e  
s to c k h o ld e r s  who h o ld  su c h  a m e n ta l  im p r e s s io n  a b o u t  a  company 
c o u ld  be a d v e r s e ly  a f f e c t e d  by an u n r e a l i s t i c  im age ( to  them) 
w hich  th e  com pany 's management d e s i r e s  them to  h a v e .  As a  r e ­
s u l t ,  t h e  r e a d e r s  o f  th e  a n n u a l  r e p o r t  m ig h t f e e l  l e s s  s e c u re  
i n  t h e i r  in v e s tm e n ts  r a t h e r  th a n  more s e c u r e .
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I f  i t  can be assumed t h a t  th e  c o n c e p t  o f  p e r c e p t i o n  and 
r e c a l l  i n c lu d e s  t h e  e lem e n ts  o f  p o s i t i v e  r e a c t i o n ,  th e n  th e  
p r e c e d in g  example sh o u ld  p o i n t  o u t  v i v i d l y  t h e  n ee d  f o r  th e  
b u s in e s s  co m m u n ic a to r 's  d e te rm in in g  t h e  im age, t h e  s o c i a l  
a s su m p tio n s  and c o n te m p la t io n s  o f  t h e  com m unicatees c o n c e rn in g  
a  p r o d u c t ,  a s e r v i c e ,  o r  a  company b e f o r e  a t t e m p t in g  to  p e r ­
suade  o r  c o n v in c e .
V. IMITATION OP SUPERIORS IN SOCIAL STATUS 
AS RELATED TO LEARNING
I n  d i s c u s s i n g  th e  ways i n  w hich c e r t a i n  e lem e n ts  o f  th e  
p ro c e s s  o f  l e a r n i n g  a f f e c t  th e  p e r s u a s io n  p r o c e s s ,  n o t i c e  
sh o u ld  a g a in  be ta k e n  o f  th e  co n c ep t o f  t h e  upw ard -m obile  
g roups i n  th e  s o c i a l  s t r u c t u r e  and how th e y  a r e  a p p e a le d  to  
i n  p e r s u a s iv e  com m unication . A lth o u g h  r e c o g n i t i o n  i s  g iv e n  
to  in f o rm a l  s o c i a l  c l a s s e s  i n  t h e  U n i te d  S t a t e s  c u l t u r e ,  
draw ing  d i s t i n c t  d i v i s i o n  l i n e s  i s ,  o f  c o u r s e ,  q u i t e  d i f f i ­
c u l t .  I t  can be s a i d ,  how ever, t h a t  such  l i n e s ,  th o u g h  th e y  
be o n ly  f a i n t l y  s e e n ,  n e v e r t h e l e s s  e x i s t .
O ften  th e  t h e s i s  i n  e x p o s i t i o n s  a b o u t upward m o b i l i t y  
r e s t s  on t h e  p re m is e  t h a t  such  s t r i v i n g  i s  m a in ly  f o r  t h e  
sa k e  o f  r e c o g n i t i o n  (ego s a t i s f a c t i o n ) .  C e r t a in  e m o tio n a l  
f a c t o r s  do make t h e i r  p r e s e n c e  known i n  t h i s  s t r u g g l e .  How­
e v e r ,  b e h a v io r a l  s c i e n t i s t s  a l s o  ad m it t h a t  r a t i o n a l l y  o r i e n t e d  
m o tiv e s  a r e  p r e s e n t .  Such r a t i o n a l  f a c t o r s  a s  " s o f t e r  b ed s ,  
b e t t e r  fo o d ,  b e t t e r  d r i n k s ,  more d e s i r a b l e  se x  o b j e c t s ,  l e s s  
l a b o r i o u s  work, b e t t e r  m e d ic a l  s e r v i c e  and t h e r e f o r e  l e s s
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p a in — a n d , m ost im p o r ta n t  o f  a l l ,  g r e a t e r  s e c u r i t y  i n  th e  
c o n t in u e d  p o s s e s s io n  o f  a l l  o f  t h e s e " ^ 1  a r e  p r e s e n t .
i n  i n t e r e s t i n g  q u e s t io n  a r i s e s :  Why do p e o p le  te n d  t o
i m i t a t e  th o s e  above them r a t h e r  th a n  th o s e  below  them, i .  e . ,  
what s t i m u l i  i n  t h e  l e a r n i n g  p r o c e s s  cau se  p e o p le  to  r e a c t  
i n  t h i s  manner?
I t  m ust be k e p t  i n  mind t h a t  i m i t a t o r s  can  d i s c r im ­
i n a t e  betw een  cues w hich  I n d i c a t e  rew ard  and th o s e  w hich  
do n o t .  F o r  i n s t a n c e ,  c h i l d r e n  can  d i s t i n g u i s h  betw een  
l a r g e  and sm a l l  l e a d e r s ,  can m atch  b e h a v io r  w i th  th e  
fo rm e r  and do th e  o p p o s i t e  o f  th e  l a t t e r .  A ge-g raded  
g ro u p s  a r e  l i k e w i s e  d i s t i n g u i s h e d  by cues w hich  make 
t h e i r  s u p e r b r d ln a t e  o r  s u b o r d in a t e  c h a r a c t e r .  The c h i l d  
l e a r n s  t h a t  he  i s  rew ard ed  f o r  i m i t a t i n g  th e  "boy who 
w ears  lo n g  p a n t s , "  b u t  n o t  th e  " s m a l l  boy who c r i e s  
e v e ry  tim e he f a l l s  down" and i s  s t i l l  i n  t h e  baby 
c a te g o r y .  S o c ia l  c l a s s e s ,  s i m i l a r l y ,  have t h e i r  c h a r ­
a c t e r i s t i c  s t i g m a t a ,  w hich  c o n s t i t u t e  a  s e t  o f  cues f o r  
th o s e  i n  s u b o r d in a t e  c l a s s  g ro u p s .  In d e e d ,  p e o p le  o f  
s u p e r o r d in a t e  s t a t u s  a r e  p o p u la r ly  r e f e r r e d  to  a s  " b ig  
s h o t s . "32
L ik e  o t h e r  s i g n a l  p o i n t s  i n  t h e  p r o c e s s  o f  l e a r n i n g ,  t h e  
f o r e g o in g  c o n c e p t ,  t h a t  o f  i m i t a t i o n  o f  s u p e r i o r s  i n  s o c i a l  
s t a t u s ,  h a s  i t s  m eaning i n  so f a r  a s  b u s in e s s  p e r s u a d in g  i s  
c o n c e rn e d .  T his  m ean ing , m o reo v e r , m ust be v iew ed f a i r l y  
g e n e r a l l y .  T hat i s  t o  s a y ,  t h i s  e s s e n t i a l  a d m o n it io n  makes 
i t s  e n t r a n c e :  Show r e a d e r s  o f  p e r s u a s iv e  com m unications
t h a t  as  a  r e s u l t  o f  t h e  d e s i r e d  a c t i o n ,  t h e i r  s o c i a l  s t a t u s
^ N e a l  E. M i l l e r  and  John  D o l la rd ,  S o c ia l  L e a rn in g  and 
I m i t a t i o n  (New Haven: Y ale  U n i v e r s i t y  P r e s s ,  1951)»—p .  lo S .
32I b l d . . p .  189 .
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(o r  a t  l e a s t  c e r t a i n  a s p e c t s  o f  i t )  w i l l  a c q u i r e  g r e a t e r  
(upward) s i g n i f i c a n c e .  33
E x c e p t io n s ,  q u i t e  n a t u r a l l y ,  do n o t  I n v a l i d a t e  g e n e r ­
a l i z e d  o b s e r v a t i o n s .  B u s in e s s  w r i t e r s  can w e l l  t a k e  heed 
o f  t h e  s i g n i f i c a n c e  o f  t h e  t y p i c a l  s t r i v i n g  f o r  a  h ig h e r  
s o c i a l  l e v e l .  T h is  r e c o g n i t i o n  sh o u ld  l e a d  th e  way to  p e r ­
s u a s iv e  copy w hich  q u i t e  o f t e n  s u g g e s ts  t h e  rew ard s  o f  s t a t u s — 
n o t  o n ly  th e  e m o tio n a l  r e a l i z a t i o n s  o f  r e c o g n i t i o n ,  p r a i s e ,  
a c c e p ta n c e ,  e t c . ,  b u t  a l s o  t h e  more r a t i o n a l  a t t a i n m e n t s  o f  
l e s s  l a b o r i o u s  work and, i n  g e n e r a l ,  g r e a t e r  s e c u r i t y .
A n o th e r  example co n cern ed  w i th  th e  i m i t a t i o n  o f  s u p e r i ­
o r s  i s  a f f o r d e d  i n  th e  c a se  o f  th e  i n d u s t r i a l  m anager who 
f e e l s  i t  i s  h i s  d u ty  to  p e r s u a d e ,  th ro u g h  w r i t t e n  communi­
c a t i o n ,  o f  t h e  n eed  f o r  b e t t e r  h o u se k e e p in g  on th e  p a r t  o f  
f a c t o r y  fo rem en . A lthough  h i s  r e q u e s t  co u ld  be i n  th e  form 
o f  an o r d e r ,  h e ,  b e in g  c o n s c io u s  o f  t h e  a d v a n ta g e s  o f  a  
h u m a n - r e la t io n s  a p p ro ac h  to  e m p lo y e e -d i r e c te d  com m unication , 
may u s e  a  more i n d i r e c t  r o u t e  i n t o  th e  f e e l i n g s  o f  h i s  com­
m u n ic a te e s .  He may w ish  to  d ev e lo p  h i s  copy a p p e a ls  a lo n g  
l i n e s  o f  th e  p o s i t i v e  r e s u l t  o f  good h o u se k eep in g :  t h e  com­
p a r i s o n  o f  o r d e r l i n e s s  i n  u p p e r - d i v i s i o n  work a r e a s  a s  compared 
w i th  work a r e a s  on th e  s u p e r v i s o r y  management l e v e l .  S in ce  
th e  fo rem en-com m unica tees  a r e  members o f  management and q u i t e
■^^This a d m o n itio n  sh o u ld  be compared w i th  an  e x c e p t io n  
c i t e d  e a r l i e r  i n  t h i s  c h a p te r ,  t h a t  o f  r e c o g n iz in g  th e  many 
i n d i v i d u a l s  who f a l l  s o c i a l l y  and e c o n o m ic a l ly  w i th in  s o - c a l l e d  
lo w e r  ra n k s  and who have no keen  d e s i r e s  t o  l e a v e  su ch  ra n k s  
and t o  g a in  e n t r a n c e  i n t o  h ig h e r  o n e s .  See pp. 4 9 -5 0 .
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o f t e n  seek  advancem ent I n t o  m idd le-m anagem ent r a n k s ,  t h i s  
com parison  may cau se  them to  se e  how th e y  can  make t h e i r  
work a r e a s  more " l i k e  t h o s e  o f  th e  b ig  s h o t s . "  I m i t a t i o n  
h as  i t s  s a t i s f a c t i o n ,  a c c o r d in g  to  M i l l e r  and D o l la rd .  Con 
c e iv a b l y ,  t h e n ,  q u i t e  o f t e n  th e  s t im u lu s  o f  i m i t a t i o n  o f  
s u p e r i o r s  can  p ro v id e  a  c l e a r  r o u te  tow ard  d e s i r e d  a c t i o n .
VI. INTELLIGENCE AS RELATED TO PERSUASION 
As a c o n c lu d in g  p a r t  o f  t h i s  c h a p te r  on t h e  r e l a t i o n ­
sh ip  o f  c e r t a i n  f a c t o r s  i n  t h e  l e a r n i n g  p r o c e s s  to  b u s in e s s  
p e r s u a s io n ,  i t  i s  w e l l  t o  p o i n t  o u t  some f in d i n g s  a b o u t  h ig h  
i n t e l l i g e n c e  and low  i n t e l l i g e n c e .  S t a t e d  r a t h e r  s u c c i n c t l y ,
1 .  P e rso n s  w i th  h ig h  i n t e l l i g e n c e  w i l l  t e n d — 
m a in ly  b e c a u se  o f  t h e i r  a b i l i t y  to  draw v a l i d  i n f e r ­
e n c e s — t o  be more I n f lu e n c e d  th a n  th o s e  w i th  low  
i n t e l l e c t u a l  a b i l i t y  when exposed  to  p e r s u a s iv e  com­
m u n ic a t io n s  w hich  r e l y  p r i m a r i l y  on im p r e s s iv e  l o g i c a l  
a rg u m e n ts .
2 . P e r so n s  w i th  h ig h  i n t e l l i g e n c e  w i l l  t e n d — 
m a in ly  b e c a u se  o f  t h e i r  s u p e r i o r  c r i t i c a l  a b i l i t y —
to  be l e s s  i n f l u e n c e d  th a n  th o s e  w i th  low  I n t e l l i g e n c e  
when exposed  to  p e r s u a s i v e  com m unications w hich r e l y  
p r i m a r i l y  on u n s u p p o r te d  g e n e r a l i t i e s  o r  f a l s e ,  i l l o g i ­
c a l ,  i r r e l e v a n t  a r g u m e n ta t i o n .34
E x te n d in g  from th e  f o r e g o in g  o b s e r v a t i o n s ,  one can s e e  
t h a t  l o g i c  p l a y s  an im p o r ta n t  r o l e  i n  th e  p e r s u a s io n  p r o c e s s .  
I f  com m unicatees a r e  v i s u a l i z e d  as  h i g h - i n t e l l i g e n c e  p e o p le  
( i n  t h e  c a se  o f  r e a d e r s  o f  t e c h n i c a l  vo lum es, f o r  i n s t a n c e )  
th e  b u s in e s s  p e r s u a d e r  sh o u ld  q u i t e  o f t e n  r e f r a i n  from u s i n g  
h i g h ly  c o l o r f u l  and o v e r ly  d e v e lo p e d  e m o tio n a l  a p p e a ls  i n
3^H oviand, J a n i s ,  and K e l l e y ,  Communlcation and P e r ­
s u a s i o n . p .  1 8 3 .
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h i s  q u e s t  f o r  a c t i o n .  C o n t r a r iw is e ,  when w r i t i n g  t o  i n d i ­
v i d u a l s  whose i n t e l l i g e n c e  may "be som eth ing  l e s s  th a n  h ig h  
( i n  t h e  c a s e  o f  u s e r s  o f  f a d  m e rc h a n d ise ,  f o r  i n s t a n c e ,  o r  
i n  th e  ca se  p e rh a p s  o f  r o u t i n e  f a c t o r y  em p lo y ee s) ,  th e  b u s i ­
n e s s  w r i t e r  m ust s e r i o u s l y  c o n s id e r  th e  u s e  o f  a d i f f e r e n t  
ty p e  o f  a rg u m e n ta t io n ,  t h a t  o f  e m o tio n a l  a p p e a l s .
I t  sh o u ld  be n o te d  t h a t  Hovland, J a n i s ,  and K e l le y  
r e f e r  to  " u n su p p o r te d  g e n e r a l i t i e s  o r  f a l s e ,  i l l o g i c a l ,  
i r r e l e v a n t  a r g u m e n ta t io n ."  This r e f e r e n c e  m ig h t b r in g  f o r t h  
an i n c o r r e c t  c o n n o ta t io n .  A lthough  th e s e  a u th o r s  have r e f ­
e re n c e  e s s e n t i a l l y  t o  a c e r t a i n  te n d en cy  tow ard  d e c e i t ,  what 
th e y  have s a id  can e a s i l y  be t r a n s f e r r e d  to  more m e a n in g fu l  
words i n  te rm s  o f  b u s in e s s  p e r s u a s io n .  I n s t e a d  o f  "unsup­
p o r t e d  g e n e r a l i t i e s .  . . "  one who I s  t h i n k i n g  o f  th e  p r o c e s s  
o f  b u s in e s s  p e r s u a s io n  m ig h t w e l l  s u b s t i t u t e  " k e e n ly  th o u g h t -  
o u t  e m o tio n a l  a p p e a l s :  p r i d e ,  s t a t u s ,  a c q u i s i t i v e n e s s ,  e t c . "
This s u b s t i t u t i o n ,  i t  i s  s u b m i t te d ,  w i l l  n o t  d e t r a c t  from 
t h e i r  t h e s i s ;  r a t h e r ,  i t  w i l l  mold i t  i n t o  a  form w hich  i s  
q u i t e  d i r e c t l y  a p p l i c a b l e  t o  b u s in e s s  p e r s u a s io n .
T his c h a p te r  h as  advanced  some b a s i c  t e n e t s  a b o u t  th e  
p r o c e s s  o f  l e a r n i n g ,  and th e y  have  been ex ten d ed  i n t o  th e  
a r e a  o f  b u s in e s s  p e r s u a s io n .  The e x t e n s io n s ,  o f  c o u r s e ,  were 
u s e d  p r i m a r i l y  to  enhance t h e  m eaning o f  th e  t e n e t s  th e m se lv e s  
and were n o t  in t e n d e d  to  r e p r e s e n t  th e  s o l e  e x t e n s io n s  t h a t  
can be made.
■Whereas t h i s  c h a p te r  co n cern ed  th e  co m m u n ica tee 's  
r e a c t i o n s  to  p e r s u a s iv e  s t i m u l i  from th e  v a n ta g e  p o i n t  o f  
h i s  l e a r n i n g  p r o c e s s ,  t h e  f o l lo w in g  c h a p te r ,  C h ap te r  I I I ,  
w i l l  r e v e a l  how c e r t a i n  o f  h i s  e m o tio n a l  r e s p o n s e s  ( e s p e ­
c i a l l y  f e e l i n g s  o f  in a d eq u ac y )  make t h e i r  p re s e n c e  known 
a s  a  p a r t  o f  s u s c e p t i b i l i t y  to  p e r s u a s iv e  w r i t t e n  communi­
c a t i o n  i n  b u s in e s s .
CHAPTER I I I
AN INSPECTION OP THE COMMUNICATEE'S EMOTIONAL REACTIONS 
TO PERSUASIVE WRITTEN COMMUNICATION IN BUSINESS 
WITH EMPHASIS ON THE NATURE OP INADEQUACY 
PEELINGS AS RELATED TO SUSCEPTIBILITY 
TO PERSUASION
Whereas C h ap te r  I I ,  th e  p r e c e d in g  c h a p te r ,  had a s  i t s  
p u rp o se  t h e  r e v e a l i n g  o f  c e r t a i n  key  components i n  th e  
p ro c e s s  o f  l e a r n i n g  a s  r e l a t e d  to  b u s in e s s  p e r s u a s io n  
th ro u g h  w r i t t e n  com m unication , t h i s  c h a p te r  w i l l  p r e s e n t  
t h e  r e s u l t s  o f  an i n q u i r y  p r i m a r i l y  i n t o  a m a jo r  component 
o f  human n a t u r e  w hich m a n i f e s t s  i t s e l f  i n  th e  p r o c e s s  o f  
p e r s u a s io n :  p e r s o n a l  f e e l i n g s  o f  in a d eq u a c y  o r  i n f e r i o r i t y
on th e  p a r t  o f  th e  com m unicatee. Too, c e r t a i n  s o c i a l  m ani­
f e s t a t i o n s  w hich have  a b e a r in g  on f e e l i n g s  o f  in a d eq u ac y  
w i l l  be re v ie w e d .
T h is  i s o l a t i o n  o f  t o p i c  em phasis c o n c e rn in g  th e  emo­
t i o n a l  r e a c t i o n s  o f  th e  communicatee to  p e r s u a s iv e  b u s in e s s  
s t i m u l i  can be J u s t i f i e d  from th e  s t a n d p o in t  o f  i t s  b e in g  
c o n s id e r e d  to  be q u i t e  a t  th e  h e a r t  o f  s u s c e p t i b i l i t y  to  
p e r s u a s i o n .  H ovland, J a n i s ,  and K e l le y  s t a t e  t h i s  r e c o g ­
n i t i o n  i n  t h i s  way:
Y ie ld in g  r e a d i l y  to  th e  argum ents  and c o n c lu ­
s io n s  p r e s e n te d  i n  a  p e r s u a s iv e  com m unication  m ig h t 
be i n t e r p r e t e d  a s  a  form o f  s o c i a l  com pliance  stem ­
ming from  an i n a b i l i t y  to  t o l e r a t e  a n t i c i p a t e d
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d is a p p ro v a l  f o r  d e v i a t i n g  from t h e  o p in io n s  h e ld  by 
o t h e r s .  I n  any c a s e ,  t h e  c l i n i c a l  d a t a  s u g g e s t  t h a t  
p e r s o n s  who a r e  c h r o n i c a l l y  d i s t u r b e d  by f e e l i n g s  o f  
s h y n e s s ,  p e r s o n a l  in a d e q u a c y ,  and s o c i a l  i n h i b i t i o n s  
i n  co p in g  w i th  everyday  s i t u a t i o n s  a r e  p r e d i s p o s e d  to  
change t h e i r  o p in io n s  more r e a d i l y  th a n  o t h e r s  when 
exposed  to  p e r s u a s iv e  com m unica tions . A g e n e ra l  hy­
p o t h e s i s  s u g g e s te d  by t h e  p a r t i c u l a r  c o n s t e l l a t i o n  o f  
p e r s o n a l i t y  f a c t o r s  in v o lv e d  i s  t h a t  p e r s o n s  w i th  low  
s e l f - e s t e e m  a re  p r e d i s p o s e d  to  h ig h  p e r s u a s i b i l i t y . l
S ince  t h i s  d i s s e r t a t i o n  has  as  one o f  i t s  p u rp o se s  t h e  
r e v e a l i n g  o f  f i n d in g s  and h y p o th e se s  by b e h a v io r a l  s c i e n ­
t i s t s  c o n c e rn in g  th e  p r o c e s s  o f  p e r s u a s io n ,  a s id e  from 
ex tre m e ly  p ra g m a t ic  t r a n s f e r e n c e s  stemming from each  se p ­
a r a t e  f i n d i n g ,  t h i s  s t u d e n t  a n t i c i p a t e s  t h a t  t h e  c o n s c ie n ­
t i o u s  com m unicator i n  b u s in e s s  w i l l  f i n d  t h e  c o n te n t s  o f  
t h i s  c h a p te r  o f  v a lu e .  In  f a c t ,  i t  i s  s u b m it te d  t h a t  th e  
s c h o l a r l y  b u s in e s s  w r i t e r  sh o u ld  see  th e  f i n d i n g s  a s  s i g ­
n i f i c a n t  a lo n e  (w i th o u t  t r a n s f e r e n c e s  to  b u s in e s s  com- 
_  m u n ic a t io n ) ,  s in c e  he sh o u ld  be d e s i r o u s  o f  h a v in g  some 
u n d e r s ta n d in g  o f  th e  th e o ry  b eh in d  p e r s u a s io n  p r a c t i c e .
This c h a p te r  i s  r e l a t i v e l y  n a r ro w  i n  sc o p e . This 
a p p ro ac h  i s  b a se d  on t h i s  s t u d e n t ' s  c o n v ic t i o n  t h a t  o n ly  
th ro u g h  su ch  i s o l a t i o n  o f  t o p i c  em phasis can  an i n q u i r y  
i n t o  t h e  e m o tio n a l  s t r u c t u r e  o f  th e  communicatee be mean­
i n g f u l .  I f  t h e  b ro ad  a r e a  o f  em otions a s  r e l a t e d  to  p e r ­
s u a s iv e  s t i m u l i  were d i s c u s s e d ,  q u i t e  p o s s i b l y  th e  r e s u l t  
would be r a t h e r  u n w ie ld y  and, h en ce , o f  l i m i t e d  v a lu e  i n  
t h e  l i g h t  o f  t h i s  p a p e r ' s  i n t e n t .
i l b l d . .  p. 187.
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Many b e h a v i o r i s t s  have co n duc ted  r e s e a r c h  on su s c e p ­
t i b i l i t y  to  p e r s u a s i o n ,  and much o f  t h i s  r e s e a r c h  h a s  d e a l t  
w i th  t h e  r e l a t i o n s h i p  o f  f e e l i n g s  o f  in a d e q u a c y 2 and p e r -  
s u a s i b i l i t y .  The d e s i r e  to  “b e l o n g , " a  r a t h e r  e le m e n ta l  
human d e s i r e ,  i s  d i r e c t l y  r e l a t e d  to  t h e  i n d i v i d u a l ' s  
f e e l i n g  o f  in a d e q u a c y ;  in d e e d ,  th e  n o w - r a t h e r - t r i t e ,  y e t  
s t i l l  m e a n in g fu l ,  s a y in g  “No man i s  an i s l a n d  u n to  h im s e l f "  
p l a y s  i t s  r o l e .  I n  f a c t ,  B a rry  r e p o r t s  t h a t  a s  lo n g  ago as  
1 9 3 1 f a t e s t  was d e v is e d  w hich shows t h a t  group members te n d  
t o  be i n f l u e n c e d  i n  t h e i r  judgm ents by knowledge o f  m a j o r i t y  
o p i n i o n . 5
More r e c e n t  r e s e a r c h  by J a n i s  and h i s  c o n te m p o ra r ie s  
i n  th e  a r e a  o f  p e r s o n a l i t y  c o r r e l a t e s  o f  s u s c e p t i b i l i t y  to  
p e r s u a s io n  p ro d u ced  t h e s e  two g e n e r a l  h y p o th e s e s :  ( l )  p e r ­
sons  w i th  low  s e l f - e s t e e m  te n d  to  be more r e a d i l y  i n f lu e n c e d  
t h a n  o t h e r s ;  and (2) p e r s o n s  w i th  a c u te  symptoms o f  n e u r o t i c  
a n x i e ty  te n d  to  be more r e s i s t a n t  th a n  o t h e r s . ^
The f i r s t  h y p o th e s i s ,  j u s t  m e n tio n e d , can  be e x p la in e d  
i n  a  number o f  ways. The r e l a t i o n s h i p  betw een low  s e l f ­
es teem  and h ig h  p e r s u a s i b l l i t y  s u g g e s t s ,  f o r  i n s t a n c e ,
2The te rm s  “in a d eq u ac y "  and “i n f e r i o r i t y "  w i l l  be 
u s e d  i n t e r c h a n g e a b ly .
^ H e rb e r t  B a rry ,  J r . , “A T e s t  f o r  N eg a tiv ism  and Com­
p l i a n c e , "  J o u r n a l  o f  Abnormal and S o c ia l  P sy c h o lo g y . XXV 
( Jan u a ry -M a rc h , 1 9 3 1 ) , 3 7 3 .
^ I r v i n g  L . J a n i s ,  " P e r s o n a l i t y  C o r r e l a t e s  o f  Suscep­
t i b i l i t y  to  P e r s u a s i o n , "  J o u r n a l  o f  P e r s o n a l i t y . XXII 
( J u n e ,  1 9 5 4 ) ,  518.
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t h a t  e x c e s s iv e  f e a r  o f  s o c i a l  d i s a p p r o v a l  m igh t r e s u l t  i n  
s t r o n g  f a c i l i t a t i n g  m o t iv a t io n s  w i th  r e g a r d  to  a c c e p ta n c e  
o f  p e r s u a s iv e  com m unications . Thus, p e r s o n s  who a r e  r a t h e r  
l a c k i n g  i n  a se n se  o f  p e r s o n a l  adequacy  o r  w e l l - b e in g  may 
have an e x c e p t i o n a l l y  s t r o n g  need  f o r  a p p r o v a l .  When th e s e  
i n d i v i d u a l s  r e a l i z e  t h a t  t h e i r  o p in io n s  a r e  n o t  i n  a c co rd  
w i th  th o s e  w hich  someone e l s e  f e e l s  o r  b e l i e v e s ,  o f t e n  th e y  
f a i l  t o  r e l y  upon t h e i r  own Judgments b e c au se  o f  an  i n a b i l ­
i t y  to  t o l e r a t e  a n t i c i p a t e d  d i s a p p r o v a l .  J a n i s  p h ra s e s  
t h i s  r e c o g n i t i o n  i n  t h i s  way:
They may te n d  to  be i n d i s c r i m i n a t e l y  in f lu e n c e d  
by a n t i c i p a t i o n s  o f  a p p ro v a l  from t h e  com m unicator 
o r  from o th e r s  who a r e  assumed to  s h a r e  h i s  p o i n t  
o f  v iew . E x ce ss iv e  com pliance  m ig h t t h e r e f o r e  be 
a  com pensa to ry  mechanism w hich l e a d s  to  cham eleon­
l i k e  changes i n  r e s p o n s e  to  any new so u rc e  o f  p e r ­
s u a s iv e  i n f l u e n c e .  Thus, th e  com pliance  m a n i fe s te d  
by p e o p le  w ith  low  s e l f - e s t e e m  m ig h t be a d e f e n s iv e  
form o f  b e h a v io r  t h a t  p e rm i t s  th e  i n d i v i d u a l  to  
a g re e  w i th  everyone  i n  an a t te m p t  to  g u a ra n te e  t h a t  
nobody w i l l  be d i s p l e a s e d  w i th  h im .5
I n  t h i s  d i s c u s s io n ,  ex trem e c a s e s  a r e  b e in g  c o n s id e re d  
f o r  p u rp o se s  o f  s u b j e c t  i s o l a t i o n .  The co n cep t o f  s e l f ­
esteem  i s  r a t h e r  a k in  to  t h e  co n cep t o f  i n t r o v e r s i o n -  
e x t r o v e r s i o n :  v e ry  few p e o p le  can q u a l i f y  f o r  p la ce m e n t a t
e i t h e r  end o f  th e  s c a l e .  However, i t  i s  su b m it te d  t h a t  
f e e l i n g s  o f  i n f e r i o r i t y  a r e  q u i t e  p r e v a l e n t  and a r e  c o n ta in e d  
w i th in  e v e ry o n e 's  p e r s o n a l i t y  make-up t o  a  v a r y in g  e x t e n t .  
Thus such  f e e l i n g s  a r e  o f  such  potency, to  d e se rv e  keen
5 l b i d . ,  p p . 515-516 .
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a t t e n t i o n  i n  any d i s c u s s io n  concerned  w i th  e m o tio n a l  r e a c t io n s  
o f  com m unicatees to  p e r s u a s iv e  s t i m u l i ,  and , i n  t h i s  c a s e ,  
such  r e a c t i o n s  w i th in  a b u s in e s s  en v iro n m e n t.
A lthough  J a n i s 1 second  h y p o th e s i s  i s  n o t  d i r e c t l y  a p p l i ­
c a b le  t o  b u s in e s s  p e r s u a s io n ,  a s  such , h i s  e x p la n a t io n  o f  i t s  
e x i s t e n c e  and i t s  p o s s i b l e  c a u se s  sh o u ld  be o f  some i n t e r e s t  
t o  t h e  a l e r t  b u s in e s s  com m unicator:
T urn ing  now to  t h e  second h y p o th e s i s ,  i t  sh o u ld  
be n o te d  t h a t  th e  o b se rv e d  r e l a t i o n s h i p  betw een 
a c u te  n e u r o t i c  symptoms and p e r s u a s i b i l i t y  seem con­
s i s t e n t  w i th  th e  d e s c r i p t i o n s  o f  i d e o l o g i c a l  r i g i d i t y  
and i n f l e x i b i l i t y  r e p o r t e d  i n  c l i n i c a l  s t u d i e s  o f  
p s y c h o n e u r o t ic s .  Hoch, f o r  exam ple, a s s e r t s  t h a t  th e  
n e u r o t i c  i n d i v i d u a l  l a c k s  e l a s t i c i t y  i n  co p in g  w i th  
i n t e r n a l  and e x t e r n a l  s i t u a t i o n s  b e c a u se ,  " l i k e  an 
i n t r a c t a b l e  p a in  e x p e r i e n c e , "  th e  im p a c t  o f  em o tio n a l  
c o n f l i c t s  i s  so dom inant t h a t  he i s  u n a b le  to  th ro w  
i t  o f f .  Newcomb h as  c a l l e d  a t t e n t i o n  to  th e  f a c t  
t h a t  d e s p i t e  wide d iv e rg e n c e s  i n  t h e o r y  and t e c h n iq u e ,  
p r a c t i c a l l y  a l l  s c h o o ls  o f  p sy c h o th e ra p y  a g re e  t h a t  
a t t i t u d e s  can n o t be changed u n l e s s  th e  n e u r o t i c ' s  
d e f e n s iv e n e s s  i s  r e d u c e d .  I t  seems p ro b a b le  t h a t  th e  
r i g i d  d e f e n s iv e n e s s  o f  p s y c h o n e u ro t ic  p e r s o n a l i t i e s  
u n d e r l i e s  t h e i r  e x c e s s iv e  r e s i s t a n c e  to  a t t i t u d e  
ch an g e .6
I .  A SURFACE EXAMINATION OF FEELINGS OF INFERIORITY 
The tim e-w o rn  term " i n f e r i o r i t y  complex" t a k e s  on a 
r a t h e r  n e g a t iv e  c o n n o ta t i o n ,  no m a t t e r  how t h e  s u b j e c t  i s  
v iew ed . F u r th e rm o re ,  i n  t h i n k i n g  o f  th e  p r o c e s s  o f  p e r ­
s u a s io n  a s  r e l a t e d  to  w r i t t e n  b u s in e s s  com m unication , th e  
t e m p ta t io n  to  u se  t h e  te rm  a b u n d a n t ly  i n  d i s c u s s i n g  p e r ­
s o n a l i t y  c h a r a c t e r i s t i c s  w hich s u g g e s t  a  r e l a t i v e l y  keen  
s u s c e p t i b i l i t y  to  p e r s u a s io n  i s  m ost r e a l .
forbid. . p .  516.
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Who has  t h e  r i g h t ,  from th e  s t a n d p o i n t  o f  e d u c a t io n  
and t r a i n i n g ,  to  d i s c u s s  f e e l i n g s  o f  i n f e r i o r i t y  i n t e l l i ­
g e n t ly ?  A cco rd ing  to  B ra c h fe ld ,  f e e l i n g s  o f  i n f e r i o r i t y  
b e lo n g  to  p sy c h o lo g y  and more p a r t i c u l a r l y  to  p a t h o l o g i c a l  
p s y c h o lo g y .?
In  f a c t ,  a c c o rd in g  to  B ra c h fe ld ,  t h e  f i e l d  i s  so v e ry  
dom ina ted  by one c e r t a i n  ty p e  o f  p s y c h o l o g i s t s  t h a t  o th e r  
ty p e s  o f  b e h a v i o r i s t s  s c o rn  to  i n t e r e s t  th e m se lv e s  i n  th e  
s u b j e c t .  P a r o d o x ic a l ly  enough, b e h a v i o r i s t s  o f t e n  com pile  
l e a r n e d  t r e a t i s e s  concerned  w i th  an i n v e s t i g a t i o n  o f  human 
n a t u r e  w i th o u t  once m e n tio n in g  th e  c o n c e p t  o f  i n f e r i o r i t y  
f e e l i n g s ,  a  c o n d i t io n  w hich  q u i t e  o f t e n  i s  d i s c u s s e d  i n  th e  
b io g r a p h ie s  o f  famous men.®
N a t u r a l l y ,  i n f e r i o r i t y ,  a s  such , i s  q u i t e  d i f f e r e n t  
from f e e l i n g s  o f  i n f e r i o r i t y .  The p u re  co n c ep t o f  i n f e r i ­
o r i t y ,  o f  c o u r s e ,  e s c a p e s  p r e c i s e  i d e n t i f i c a t i o n  b ecau se  i t  
m ust i n c lu d e  a v a lu e  Judgm ent. No one o r  no co n c ep t can, 
on i t s  own m e r i t ,  be J u s t l y  co n c luded  a s  i n f e r i o r .  Yet th e  
f e e l i n g s  o f  i n f e r i o r i t y  ( o r  in a d e q u a c y )  can be e v a lu a te d  
in d e p e n d e n t ly .  That i s  t o  s a y ,  th e  one who i s  t h e  p re y  o f  
such  f e e l i n g s  can be th e  s u b j e c t  o f  a n a l y s i s  i n  a  q u e s t  f o r  
d e te rm in in g  th e  c a u s e .
? 0 1 1 v e r  B ra c h fe ld ,  I n f e r i o r i t y  F e e l in g s  i n  th e  I n d i ­
v id u a l  and th e  Group (New York: Grune and S t ra E to n ,  TncT, 
1951), ' p .  8 .
8I b i d .
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T y p ic a l ly ,  one who s u f f e r s  from f e e l i n g s  o f  i n f e r i o r i t y  
h a s  ta k e n  th e  r i g h t  to  judge  h im s e l f  and to  compare h i s  p e r ­
so n a l  make-up ( p h y s ic a l ,  e m o tio n a l ,  i n t e l l e c t u a l ,  e t c . )  w i th  
o t h e r s .  This com parison  l e a d s  o f t e n t im e s  to  an  e x a g g e ra te d  
n e g a t iv e  e s t im a te  o f  h im s e l f ;  t h u s ,  he s e e s  h im s e l f  i n  a 
l i g h t  w hich o f t e n  no one e l s e  m igh t s e e .  Yet t h i s  l i g h t  to  
him i s  m ost r e a l .
B ra c h fe ld  c i t e s  a c a se  i n  p o i n t  co n c e rn in g  how th e  
f e e l i n g  o f  i n f e r i o r i t y  was used  i n  s a l e s  p ro m o tio n :
I n  a number o f  P a r i s  new spapers  we once saw a 
c u r io u s  a d v e r t i s e m e n t  accom panied by a  s e r i e s  o f  
p h o to g ra p h s .  The f i r s t  o f  t h e s e  r e p r e s e n t e d  th e  t i n y  
f i g u r e  o f  a man s ta n d in g  b e fo re  t h r e e  enormous m ale 
f i g u r e s  t a l k i n g  to  each  o t h e r ;  t h e  p i c t u r e  gave an 
a lm o s t  s u r r e a l i s t  Im p re s s io n  o f  th e  d i s t r e s s  one f e e l s  
a t  b e in g  sm a ll  and i n s i g n i f i c a n t .  The second p h o to ­
g ra p h  r e p r e s e n te d  th e  same l i t t l e  man k n e e l in g  b e f o r e  
a  g i g a n t i c  fem ale  f i g u r e  o f  i r r e p r o a c h a b l e  e le g a n c e ,  
l i k e  G u l l i v e r  b e fo r e  t h e  g i a n t  d a u g h te r  o f  B robd ing-  
n a g .  I n  t h e  t h i r d  p h o to g ra p h  th e  same hom unculus, 
s t a n d in g  on a g i g a n t i c  b a s in ,  s t r e t c h e s  h i s  arms 
to w ard s  a  b o t t l e  o f  th e  L o t io n  X, th e  s a l e  o f  which 
t h e s e  fa k e d  p h o to g rap h s  a r e  d e s ig n e d  to  p ro m o te . The 
l a s t  p i c t u r e  shows u s  o u r  d im in u t iv e  hero  a f t e r  he has  
u se d  th e  l o t i o n  i n  q u e s t io n .  T h is  t im e  i t  i s  he who 
i s  th e  g i a n t .  He s ta n d s  t h e r e  w i th  h i s  hands  i n  h i s  
p o c k e ts ,  l o o k in g  down w ith  s m i l in g  s a t i s f a c t i o n  a t  
t h e  fo rm e r  g i a n t s  and g i a n t e s s e s ,  who a re  now red u ce d  
to  th e  s i z e  o f  d w a r f s . ”
The fo re g o in g  i l l u s t r a t i o n  g e t s  q u i t e  to  th e  h e a r t  o f  
what i n f e r i o r i t y  f e e l i n g s  a r e .  The s u f f e r e r  i s  lo o k in g  f o r  
a  p a n a c e a ,  y e t  o f t e n  r e a l i z i n g  a l l  th e  w h ile  t h e  f u t i l i t y  
o f  h i s  q u e s t .  "Why shou ld  th e  l i t t l e  man i n  th e  p r e c e d in g  
i l l u s t r a t i o n  f e e l  in a d e q u a te ?  I n  an sw e rin g  t h i s  q u e s t io n ,
9I b l d . . p .  9
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one would o f  n e c e s s i t y  s t e p  I n t o  d i s c u s s i o n s  o f  s o c i a l  o r ­
d e r s ,  fo lk w a y s ,  m ores , and t h e  l i k e . l °
The d i s t i n c t i o n  betw een  " f e e l i n g s "  and "complex" o f  
I n f e r i o r i t y  i s  n o t  an a b s o lu t e  one. O ften  t h e  te rm s a r e  
u se d  in t e r c h a n g e a b ly ,  a l th o u g h  th e  word "complex" o f t e n  
s u g g e s t s  a  d e e p e r  problem  th a n  " f e e l i n g "  o r  " f e e l i n g s "  d o e s .  
The s t a t e ,  no m a t t e r  i t s  e x a c t  l a b e l i n g ,  c o n d i t io n s  a  human 
b e in g  I m p r e s s iv e ly :
I t  " f a l s i f i e s "  th e  ego and im p a i r s  th e  l a t t e r 1s 
" a u t h e n t i c i t y . "  I t  a l s o  c a u se s  a  d e c l in e  i n  s o c i a b i l ­
i t y ,  th o u g h  I n  i t s  t u r n  i t  w i l l  be p ro lo n g e d  and 
a g g ra v a te d  by s o c i a l  f a c t o r s ,  on th e  p a t t e r n  o f  th e  
" v ic io u s  s p i r a l . "  I t  I s  a  malady o f  b e in g ,  n o t  o f  
h a v in g .  On th e  one han d , I t  l i m i t s  t h e  r a d i u s  o f  
a c t i v i t y  and i n h i b i t s  t h e  s u b j e c t ’ s w i l l ;  b u t  on th e  
o t h e r  hand i t  may, th ro u g h  th e  p a r a d o x i c a l  o p e r a t io n  
o f  co m pensa tion  and o v e r -c o m p e n s a t io n ,  d r i v e  th e  sub­
j e c t  t o  p s e u d o - a c t i v i t y ,  i . e . ,  t o  t h e  n e rv o u s  a g i t a t i o n  
w hich  m asquerades  a s  a c t i o n .  Thus t h e  f e e l i n g  o f  i n ­
f e r i o r i t y  p ro d u c e s  i n  t h e  f i r s t  p l a c e  d isc o u ra g e m e n t ,  
and  i n  t h e  seco n d , by r i c o c h e t ,  i t  may l e a d  to  f r e s h  
e n c o u ra g e m e n t . i l
The s p i r a l i n g  e f f e c t  o f  d isc o u ra g e m e n t  and e n c o u ra g e ­
m ent, th o u g h  r a t h e r  p a r a d o x i c a l  on t h e  s u r f a c e  a t  l e a s t ,  
s u g g e s t s  t h e  need  f o r  th e  q u a l i t y  o f  encouragem ent i n  p e r ­
s u a s iv e  b u s in e s s  com m unication , p a r t i c u l a r l y  t h a t  co n ce rn ed  
w i th  s a l e s  p ro m o tio n .  A lth o u g h  such encouragem ent can 
t a k e  on q u a l i t i e s  o f  d e c e p t io n  a t  t im e s ,  n e v e r t h e l e s s  such
1 0 i t  so u ld  be n o te d  t h a t  th e  co n c e p t  o f  " b ig n e s s "  has  
i n  m ost c u l t u r e s  been o f  more p o s i t i v e  s i g n i f i c a n c e  th a n  
" s m a l l n e s s , "  p a r t i c u l a r l y  w i th  r e s p e c t  to  t h e  q u a l i t i e s  o f  
v i t a l i t y  and v e r i l i t y .
^ B r a c h f e l d ,  on . c i t . . p .  291.
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r e a s s u r a n c e  can  p roduce  r a t h e r  p o s i t i v e  r e s u l t s  i n  te rm s o f  
communicatee a c t i o n .
The s a l e s  w r i t e r  who p i c t u r e s  d r a m a t i c a l ly  a b r i g h t e r  
tom orrow  f o r  t h e  u s e r  o f  h i s  p ro d u c t  o r  s e r v i c e  i s  engag ing  
i n  encou ragem en t. Emphasis i n  th e  s a le s - p r o m o t io n  copy, 
t h u s ,  sh o u ld  be d ev e loped  i n  te rm s o f  a  p ro m ise .  Yet t h i s  
p ro m ise ,  th e  com m unicatees r e a l i z e ,  i s  an i l l u s i v e  th in g  
and c e r t a i n l y  o f  no c o n t r a c t u a l  n a t u r e .  At th e  same t im e ,  
how ever, th e  sem i-p ro m ise  o f  a  " l o v l i e r  you" o r  a  "more 
se c u re  f a m i ly  u n i t "  o r  "more wholesome m eals"  p r e s e n t s  en­
couragem ent and q u i t e  o f t e n  l e a d s  to  co m m u n ic a to r -d e s ired  
a c t i o n .
The problem  o f  p o s s i b l e  d e c e p t io n ,  a s  a l r e a d y  m e n tio n e d , 
i s  an  i s s u e  w i th  w hich each  b u s in e s s  com m unicator who w r i t e s  
s a l e s - t y p e  copy p a r t i c u l a r l y  m ust r e c k o n .  His d e c i s io n  w i l l ,  
o f  n e c e s s i t y ,  be based  g r e a t l y  on h i s  own e s t im a te  o f  what 
c o n s t i t u t e s  f o r t h r i g h t  p e r s u a s io n  and what does n o t .  For 
i n s t a n c e ,  i s  a  b u s in e s s  p e r s u a d e r  b e in g  e t h i c a l  o r  u n e t h i c a l  
when he p r e s e n t s  an a p p e a l  o f  y o u th f u l  b eau ty  to  a  s e l e c t e d  
a u d ie n c e  made up o f  m id d le -a g e  housew ives?  I s  th e  p ro m o te r  
p r e s e n t i n g  a s t im u lu s  a b o u t a d e s i r a b l e  c o n d i t io n  to  which 
th e  com m unicatees sh o u ld  n o t  a s p i r e  b ecau se  o f  th e  f u t i l i t y  
o f  such  a s p i r a t i o n ?  S ince  t h e  answ ers t o  t h e s e  q u e s t io n s  
l i e  w i th in  th e  a r e a  o f  e t h i c s ,  n a t u r a l l y  th e y  a r e  open to  
many i n t e r p r e t a t i o n s  and c o u n t l e s s  d i s c u s s i o n s .  In d e e d ,  
th e y  c a n n o t  be answ ered  s u c c i n c t l y .
67
I I .  THE "ASSUMPTIVE WORLD" CONCEPT AS RELATED TO 
SUSCEPTIBILITY TO PERSUASION 
Every human b e i n g 's  a c t i o n s  a r e  governed  by h i s  
a s su m p tio n s  ab o u t t h e  en v iro n m en t i n  which he l i v e s .  These 
a s su m p tio n s  a r e  th e  r e s u l t  o f  a continuum  o f  e x p e r i e n c e s .  
Through t r i a l - and e r r o r ,  th ro u g h  r e c o g n i t i o n  o f  ca u se  and 
e f f e c t ,  and th ro u g h  f r u s t r a t i o n  a t  t h e  f r e q u e n t  l a c k  o f  con 
s i s t e n c y  i n  a c t i o n  and r e s u l t ,  an i n d i v i d u a l  d ev e lo p s  h i s  
s o - c a l l e d  "a ssu m p tiv e  w o r ld ."
I n s e c u r i t y  (a  m a jo r  r e s u l t  o f  f e e l i n g s  o f  i n f e r i o r i t y  
o r  in a d e q u a c y )  and an u n o r th o d o x  o r  u n r e a l i s t i c  a s su m p tiv e  
w o rld  a r e  p a r t n e r s .  I n  o t h e r  w ords, th e  i n d i v i d u a l  who 
s u f f e r s  from f e e l i n g s  o f  i n f e r i o r i t y  g o v e rn s  h i s  a c t i v i t i e s  
a c c o r d in g  to  c e r t a i n  l e s s - t h a n - t r u e  a s su m p tio n s  a b o u t  h i s  
e n v iro n m e n t.
P rank , i n  h i s  tome P e r s u a s io n  and H e a l in g : A Compara­
t i v e  S tudy o f  P s y c h o th e ra p y , p h r a s e s  a d e s c r i p t i o n  o f  o n e 's  
a s su m p tiv e  w orld  i n  t h e s e  w ords:
I n  o r d e r  to  be a b l e  to  f u n c t i o n  a t  a l l ,  eve ryone  
m ust impose an o r d e r  and r e g u l a r i t y  on th e  w e l t e r  o f  
e x p e r ie n c e s  im p in g in g  upon him. To do t h i s ,  he d e v e l ­
ops o u t  o f  h i s  p e r s o n a l  e x p e r ie n c e s  a s e t  o f  more o r  
l e s s  i m p l i c i t  a s su m p tio n s  a b o u t  t h e  n a t u r e  o f  th e  
w orld  i n  w hich he l i v e s ,  w hich e n a b le s  him to  p r e d i c t  
t h e  b e h a v io r  o f  o t h e r s  and th e  outcome o f  h i s  own 
a c t i o n s .  The t o t a l i t y  o f  each  p e r s o n ' s  a s su m p tio n s  
may be c o n v e n ie n t ly  te rm ed  h i s  'a s s u m p tiv e  w o r l d . " ! 2
! 2Jerom e D. P ran k , P e r s u a s io n  and H e a l in g : A Compar­
a t i v e  S tudy  o f  P sy c h o th e ra p y  (B a l t im o re :  The Johns itopkins 
P r e s s ,  1 9 6 1 ) ,  p .  20.
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I n  s e v e re  c a s e s ,  o n e 's  a s su m p tiv e  w orld  may be so v e ry  
u n h e a l th y  to  h i s  w e l l - b e in g  t h a t  p sy c h o th e ra p y  i s  n e c e s s a r y .  
The t a s k  o f  t h e  t h e r a p i s t ,  t h u s ,  becomes one o f  h e l p in g  th e  
p a t i e n t  t o  r e p a t t e r n  h i s  b a s i c  a s s u m p tio n s .  O ften  th e s e  
a s su m p tio n s  a r e  so d e e p ly  r o o te d  t h a t  a revam ping  o f  them 
i s  q u i t e  d i f f i c u l t  i f  n o t  im p o s s ib le .  However, t h e  d e s i r e  
on th e  p a r t  o f  th e  p a t i e n t  to  s e e  th e  w orld  d i f f e r e n t l y  i s  
p e rh a p s  t h e  m ost m e a n in g fu l  a s p e c t  i n  th e  c u r a t i v e  p r o c e s s .
I f  th e  p a t i e n t  w i l l  r e c o g n iz e  t h a t  h i s  a ssu m p tio n s  a r e  based  
p e rh a p s  on wrong in f o r m a t i o n  o r  r a t h e r  i s o l a t e d  and u n u su a l  
h ap p en in g s  ( c o n t r a r y  to  th e  e s s e n t i a l  s p i r i t  o f  th e  w orld 
and i t s  w ay s) ,  th e n  he may g a in  more i n s i g h t  and e v e n tu a l ly  
new a t t i t u d e s  and a s su m p tio n s  may f i n d  t h e i r  way i n t o  h i s  
p e r s o n a l i t y  s t r u c t u r e .
I n  l e s s  s e v e re  c a s e s ,  o f  c o u r s e ,  o r  i n  c a s e s  w hich a r e  
n o t  exposed to  t r e a t m e n t ,  p e o p le  s t i l l  a c t  a c c o rd in g  to  th e  
fram es  o f  r e f e r e n c e  w hich t h e i r  l i v e s  have deve loped  f o r  
them . Q u ite  o f t e n ,  f e e l i n g s  o f  i n f e r i o r i t y ,  w i th  w hich  t h i s  
c h a p te r  i s  e s p e c i a l l y  co n c e rn e d ,  a r e  th e  r e s u l t  o f  e a r l y  
c h i ld h o o d  c o n d i t i o n i n g .  T h is  c o n d i t i o n in g  i s ,  q u i t e  n a t u r a l l y ,  
o f t e n  a  n o n - i n t e n t i o n a l  p r o c e s s ,  i . e . ,  p a r e n t s ,  f o r  I n s t a n c e ,  
do n o t  i n t e n t i o n a l l y  work a t  m aking t h e i r  c h i ld r e n  f e e l  
u n lo v e d ,  r e j e c t e d ,  e t c .  I n s t e a d ,  t h e  c o n d i t io n in g  i s  th e  
r e s u l t  o f  an i n d i v i d u a l ' s  r e a c t i o n s  to  t h e  w orld  a b o u t  him.
I n  a d d i t i o n ,  t h e  i n d i v i d u a l ' s  i n n a t e  p e r s o n a l i t y  c h a r a c t e r ­
i s t i c s ,  such  a s  e x t r o v e r s i o n ,  I n t r o v e r s i o n ,  em o tio n a lism ,
and th e  l i k e ,  p la y  t h e i r  r e s p e c t i v e  r o l e s .  A se n se  o f  a 
l a c k  o f  a c c e p ta n c e  o r  a m is u n d e r s ta n d in g  o f  w hat c o n s t i t u t e s  
a c c e p ta n c e ,  t h e r e f o r e ,  can w e l l  l e a d  t o  a  f e e l i n g  o f  b e in g  
so m e th in g  l e s s  th a n  d e s i r a b l e  and , h e n c e ,  i n f e r i o r .
I n f e r i o r i t y  f e e l i n g s  o f t e n  l e a d  t o  a  s e n s e  o f  depen­
dency on o t h e r s .  The i n d i v i d u a l  c o n c e iv e s  o f  th e  o p in io n s  
o f  o t h e r s  ( o u t s id e  o f  h i s  own d i s t u r b e d  b e in g )  as  o f  im p re s ­
s i v e  v a l u e .  P rank  sa y s :
A p e r s o n 's  f e e l i n g s  o f  dependency  on o t h e r s  may 
s p r in g  from h i s  p e r c e p t io n  o f  them a s  p o s e s s in g  i n f o r ­
m a tio n  t h a t  would be. u s e f u l  t o  him , o r  a s  b e in g  a b le  
to  harm o r  h e lp  him i n  a v a r i e t y  o f  ways. P e rc e iv e d  
power to  harm r e a d i l y  In d u c e s  outw ard  c o n fo rm ity  to  
escap e  r e p r i s a l ,  b u t  a t  th e  same tim e  g e n e r a te s  
f e e l i n g s  such  a s  r e s e n tm e n t ,  w hich  may Impede g en u in e  
a c c e p ta n c e  o f  th e  power f i g u r e ' s  g o a l s  o r  i d e a s .  P e r ­
c e iv e d  power to  h e lp  seems to  be a  p a r t i c u l a r l y  p o t e n t  
s o u rc e  o f  i n f l u e n c e .  Through e n g e n d e r in g  hope, i t  
d i r e c t l y  im proves  t h e  p e r c e i v e r ' s  sen se  o f  w e l l - b e in g ,  
and h e ig h te n s  h i s  s e l f - c o n f i d e n c e ,  i n c r e a s i n g  h i s  
w i l l i n g n e s s  t o  m odify  h i s  a t t i t u d e s  and b e h a v io r .  A t 
t h e  same tim e  i t  s t r e n g t h e n s  h i s  se n se  o f  dependence 
w i th o u t  d i r e c t l y  s t i r r i n g  up c o n f l i c t i n g  e m o t io n s .13
The p r e c e d in g  d i s c u s s i o n  a b o u t o n e 's  a s su m p tiv e  w orld  
and how i t  r e l a t e s  to  f e e l i n g s  o f  in a d eq u ac y  a r e  i n  a c co rd  
w i th  th e  b a s i c  v iew s o f  su ch  f e e l i n g s  d i s c u s s e d  i n  t h e  f i r s t  
p a r t  o f  t h i s  c h a p te r .  In d e e d ,  P r a n k 's  v iew s p o i n t  o u t  q u i t e  
v i v i d l y ,  and s u p p o r t  th e  o r i g i n a l  t h e s i s ,  o f  how m a jo r  a r o l e  
t h e  p r e s e n t a t i o n  o f  hope and encouragem ent p la y s  i n  p e r s u a ­
s i v e  com m unication i n  b u s in e s s .  The b u s in e s s  com m unicator 
who p r e s e n t s  r a t h e r  i n v i t i n g l y  goods and s e r v i c e s  w hich a i d
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t h e  com m unicatee i n  h i s  e s t im a te  o f  h im s e l f  i s  e x te n d in g  a  
b e n e f i c i a l  com m unication  to  t h e  r e c i p i e n t .
S p e c i f i c  c a s e s  i n  p o i n t  i n c l u d e  th e  e le m e n ta l  p h r a s e ­
o lo g y  and e m o tio n a l  a p p e a ls  u se d  i n  com m unicating  a b o u t  
c o s m e t ic s ,  f a s h i o n  a p p a r e l ,  and o t h e r  a p p o in tm e n ts  w hich  
have  a s  t h e i r  m ain p u rp o se  th e  enhancem ent o f  th e  a t t r a c t i v e ­
n e s s  o f  t h e  i n d i v i d u a l .  A d v e r t i s i n g  copy w r i t e r s  r e c o g n iz e  
how im p o r ta n t  t h i s  q u a l i t y  o f  "enhancem ent o f  th e  e s t im a te  
o f  o n e s e l f "  i s  i n  p ro m o tin g  th e  s a l e  o f  goods and s e r v i c e s .
For i n s t a n c e ,  Hoke, i n  h i s  b o o k le t  d i r e c t e d  to  d i r e c t - m a i l  
u s e r s ,  g iv e s  t h i s  a d v ic e :
P e o p le  want p e r s o n a l  ad eq u acy . P eo p le  want b ig g e r  
h o u s e s ,  b ig g e r  c a r s ,  a b e t t e r  e d u c a t io n ;  th e y  w i l l  j o i n  
e x c lu s iv e  c lu b s  . . . b ecau se  th e y  want to  f e e l  ad e ­
q u a te .  How does y o u r  p r o d u c t  o r  s e r v i c e  s a t i s f y  t h a t  
p a r t i c u l a r  u r g e ? ! 2*-
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Now t h a t  a  g la n c e  a t  th e  c o n c e p t  o f  f e e l i n g s  o f  in a d e ­
quacy h as  been  made, a  f a i r l y  c a r e f u l  d i s s e c t i n g  o f  some o f  
t h e  key  p e r s o n a l i t y  c h a r a c t e r i s t i c s  o f  i n d i v i d u a l s  who s u f f e r  
w i th  such  f e e l i n g s  and c e r t a i n  s o c i a l  m a n i f e s t a t i o n s  i s  war­
r a n t e d .  Each o f  th e  com ponents w hich  i s  rev iew ed  i n  t h i s  
s e c t i o n  l e n d s  i t s e l f  to  t r a n s f e r e n c e s  t o  p e r s u a s iv e  w r i t t e n  
com m unication  i n  b u s i n e s s .  Of c o u r s e ,  t h e  t r a n s f e r e n c e s
l^ H en ry  H ole , How t o  Think a b o u t  D i r e c t  M all (G arden 
C i ty .  New York: The’T Jeportex1 o r  D i r e c t  M all A d v e r t i s i n g ,
1 9 5 1 ) ,  p .  8 .
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t h a t  a re  made do n o t  r e p r e s e n t  t h e  s o le  e x t e n s io n s ;  r a t h e r ,  
t h e y  a re  p r e s e n te d  i n  o r d e r  to  make th e  q u a l i t i e s  d i s c u s s e d  
more p r e c i s e  and m e a n in g fu l .
The f a c t o r s  r e v e a le d  i n  t h i s  s e c t i o n  a r e  p r e s e n te d  i n  
t h e  l i g h t  o f  a  th e o ry  p o p u la r ly  h e ld  by b e h a v l o r i s t s .  This 
t h e o r y  c o n c e rn s  th e  c o n c e p t  o f  t h e  “p e r s u a d a b le  i n d i v i d u a l . "  
F or  exam ple, a t  one t im e  J a n i s  and F i e ld  q u e s t io n e d  w h eth e r  
t h e r e  i s  any g e n e ra l  te n d e n c y  f o r  o p in io n  changes on u n r e l a t e d  
t o p i c s  ( a s  i n  b u s in e s s  com m unication) to  be a s s o c i a t e d .  They 
co n c luded  from t h e i r  r e s e a r c h  t h a t  “th e  r e s u l t s  s u p p o r t  th e  
h y p o th e s i s  t h a t  t h e r e  i s  a  g e n e r a l  f a c t o r  i n  p e r s u a s i b i l i t y ; 
t h e y  c l e a r l y  i n d i c a t e  t h a t  th e  p r e d i s p o s i t i o n  to  change o n e 's  
o p in io n s  i s  n o t  w ho lly  s p e c i f i c  t o  th e  t o p i c  o r  s u b j e c t  m a t t e r  
o f  th e  p e r s u a s i v e  com m unications t o  w hich one i s  exposed .
A s i m i l a r  v iew  i s  e x p re s se d  by th e  a u t h o r s ,  i n c l u d i n g  J a n i s  
and F i e l d ,  o f  P e r s o n a l i t y  and P e r s u a s i b i l i t y : “ There i s
e v id e n c e  t h a t  p e r s u a s i b i l i t y  e x i s t s  a s  a  ' c o n t e n t - f r e e 1 f a c ­
t o r ;  t h a t  i s ,  i t  e x i s t s  in d e p e n d e n t ly  o f  th e  s u b j e c t  m a t t e r  
o r  a p p e a ls  p r e s e n te d  i n  any p a r t i c u l a r  p e r s u a s iv e  communi­
c a t i o n .  "16
1 5 l r v in g  L . J a n i s  and P e t e r  B. F i e l d ,  “A B e h a v io ra l  
A ssessm en t o f  P e r s u a s i b i l i t y  C o n s is te n c y  o f  I n d i v i d u a l  D if ­
f e r e n c e s , "  Sociom etr.y . XIX (December, 1 9 5 6 ) ,  258.
■ ^ I rv in g  L . J a n i s ,  C a r l  I .  H ovland, P e t e r  B. F i e l d ,  
H a r r i e t  L in to n ,  B la in e  Graham, A r th u r  R. Cohen, Donald R i f e ,  
R o b e r t  P. A b e lso n , G e ra ld  S. L e s s e r ,  and B e r t  T. K ing , P e r ­
s o n a l i t y  and  P e r s u a s i b i l i t y  (New Haven: Y ale U n iv e r s i t y  
P r e s s ,  I9!>9jy p p .  225-22o .
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Because b e h a v io r a l  r e s e a r c h  i n d i c a t e s  th e  p r e s e n c e  o f  
p e r s u a s i b i l i t y  a s  a  c o n t e n t - f r e e  f a c t o r ,  th e  f o l lo w in g  com­
p o n e n ts  sh o u ld  i n d i c a t e  th e  e le m e n ta l  n a t u r e  o f  c e r t a i n  
p e r s o n a l i t y  c h a r a c t e r i s t i c s  o f  th e  i n f e r i o r i t y - f e e l i n g  com­
m u n ica tee  and o f  o t h e r  s o c i a l  c o n d i t io n s  w hich a f f e c t  i n d i ­
v i d u a l s  i n  te rm s o f  f a c i l i t a t i n g  t h e  deve lopm en t o f  such  
f e e l i n g s .
Pom pensation
M enninger and L e a f  r e f e r  to  t h e  c o n c e p t  o f  com pensa tion  
a s  " a  mechanism t h a t  th e  Ego u s e s  to  d e fen d  I t s e l f  a g a i n s t  
a n x i e ty  caused  by a f e e l i n g  o f  i n s e c u r i t y ,  by m aking e x t r a  
e f f o r t  i n  an a r e a  o f  r e a l  o r  f a n c i e d  w e a k n e s s . " 1 7
These same a u th o r s  go ahead  to  d i s c u s s  some o f  th e  
m a n i f e s t a t i o n s  o f  co m p en sa tio n : u n u s u a l  a m b i t io n ,  lo u d n e s s ,
e x c e s s iv e  d e t e r m in a t io n ,  and o f t e n  a  r a t h e r  keen  a c q u i s i ­
t i v e n e s s .  Q u ite  o f t e n ,  M enninger and L e a f  s u g g e s t ,  t h e  one 
who com pensates i s  unaw are o f  why he does what he  d o e s .  For 
i n s t a n c e ,  t h e  f a t h e r  who pays  c o n s id e r a b ly  more a t t e n t i o n  to  
h i s  b u s in e s s  th a n  he pays  to  h i s  c h i l d r e n  may com pensate  by 
g iv in g  h i s  c h i ld r e n  u n u s u a l ly  h ig h  a l lo w a n c e s  and ex p e n s iv e  
g i f t s ,  and y e t  n o t  have  an i n s i g h t  i n t o  h i s  a c t i o n s .
The co n c e p t  o f  co m p en sa tio n , i t  can r e a d i l y  be s e e n ,  i s  
f u n c t i o n a l  i n  t h i n k i n g  o f  b u s in e s s  p e r s u a s io n  th ro u g h  w r i t t e n  
com m unication . The u s e  o f  co m p en sa tio n  o v e r to n e s  i n  p e r s u a s iv e
l^ W il l ia m  0. M enninger and Munro L e a f ,  You and P s y c h ia ­
t r y  (New York: C h a r le s  S c r i b n e r ' s  Sons, 1 9 5 5 ) ,  p .  115 .
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■writing does n o t ,  o f  c o u r s e ,  s u g g e s t  a  r a z o r - s h a r p  s t a t e m e n t  
a s  t o  how a  communicatee can com pensate by fo l lo w in g  th e  
a c t i o n  w hich  th e  com m unicator w a n ts .  R a th e r ,  th ro u g h  th e  
u s e  o f  an  i n d i r e c t  a p p ro a c h  i n t o  t h e  com m unica tee 's  subcon­
s c i o u s ,  t h e  b u s in e s s  w r i t e r  can  d ev e lo p  h i s  a p p e a l .  For 
i n s t a n c e ,  i n  w r i t i n g  s a l e s  copy a b o u t  h e i g h t - i n c r e a s i n g  
s h o e s ,  t h e  w r i t e r  does w e l l  t o  dev e lo p  such q u a l i t i e s  as 
" g a in in g  a t t e n t i o n , "  " b e in g  a  r e a l  m an," and " a t t a i n i n g  t h a t  
r a i s e  i n  s a l a r y "  b ec au se  o f  g r e a t e r  s t a t u r e .
C o u n t le s s  i l l u s t r a t i o n s  p r e s e n t  th e m se lv e s  i n  d i s c u s s i n g  
th e  r o l e  o f  th e  e m o tio n a l  a p p e a l  o f  com pensa tion  i n  p e r s u a ­
s iv e  com m unication . R a th e r  th a n  in c lu d e  a s i z e a b l e  l i s t i n g  
o f  such  i l l u s t r a t i o n s ,  i t  m igh t be s a id  i n s t e a d  t h a t  any 
p ro d u c t  o r  s e r v i c e  w hich  has  a  d i r e c t  e f f e c t  ( o r  i s  in t e n d e d  
t o  have a  d i r e c t  e f f e c t )  upon what an i n d i v i d u a l  t h in k s  o f  
h im s e l f  o r  o f  what he w ants  o t h e r s  to  t h in k  o f  him-1-® le n d s  
i t s e l f  to  t h i s  p e r s u a s io n  t e c h n iq u e .
S a le s  w r i t i n g  p ro b a b ly  makes g r e a t e r  u s e  o f  compen­
s a t i o n  a s  a  p e r s u a s io n  te c h n iq u e  th a n  do o t h e r  b u s in e s s -  
w r i t i n g  ty p e s .  However, e x te n s io n s  to  th e  a c t i v i t i e s  o f  
w r i t i n g  b u s in e s s  l e t t e r s  and r e p o r t s  can a l s o  be q u i t e  
m e a n in g fu l ly  made. F or  exam ple, t h e  m anager who i s  c a l l e d
•*-®Mention sh o u ld  be made t h a t  some p s y c h o lo g i s t s  
d i f f e r e n t i a t e  betw een an i n d i v i d u a l ' s  co n c e p t  o f  h im s e l f  and 
h i s  c o n c e p t  o f  how o t h e r s  e v a lu a t e  him . For i n s t a n c e ,  i t  i s  
c o n c e iv a b le  t h a t  a  p e r s o n  co u ld  f a n c y  h im s e l f  a s  som eth ing  
l e s s  th a n  k e e n ly  i n t e l l i g e n t  and y e t ,  a t  th e  same t im e ,  b e l i e v e  
t h a t  o t h e r s  c o n s id e r  him q u i t e  a l e r t .
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upon to  w r i t e  a  memorandum to  em ployees a b o u t  a r e v e r s a l  i n  
t h e  b u s in e s s  and, c o n s e q u e n t ly ,  t h e  n e c e s s i t y  o f  e l i m i n a t i n g  
p a r t  o f  th e  o v e r t im e  ( t i m e - a n d - a - h a l f  paym ent) which th e  em­
p lo y e e s  h av e  been e n jo y in g  m ig h t  v e ry  w e l l  dev e lo p  w i th in  h i s  
w r i t t e n  com m unication e m o t io n a l ly  p h ra s e d  r e f e r e n c e s  to  some 
o f  th e  k ey  f r i n g e  b e n e f i t s :  h ig h  r e p u t a t i o n  o f  t h e  company
(employee i d e n t i f i c a t i o n  d e s i r e )  and o t h e r  s e l e c t e d  modes o f  
co m pensa tion  f o r  t h e  em ployees a f f e c t e d .  By p r e s e n t i n g  to  
them a  means o f  r a t i o n a l i z a t i o n ,  th e y  a r e  b e t t e r  equ ipped  
t o  J u s t i f y  i n  t h e i r  own m inds r e m a in in g  w i th  th e  company. 
A n x ie ty
J a n i s  and F eshbach , i n  a  1954 s tu d y ,  so u g h t  to  d e te rm in e  
th e  r e l a t i o n s h i p  betw een  p e r s u a s i v e  com m unications which con­
t a i n  s t r o n g  f e a r -  and a n x i e ty - a r o u s in g  s t i m u l i  and th e  e f f e c t  
o f  such  s t i m u l i  upon p eo p le  w i th  v a r y in g  a n x i e ty  p a t t e r n s .
I t  was co n c luded  from th e  s tu d y  t h a t  p e o p le  w i th  h lg h - a n x ie ty  
p e r s o n a l i t i e s  ( th o s e  r a t h e r  i n s e c u r e - f e e l i n g  i n d i v i d u a l s )  
o f t e n  do n o t  r e a c t  s t r o n g l y  to  f e a r - a r o u s i n g  p e r s u a s iv e  com­
m u n ic a t io n s .  I n t e r e s t i n g l y  enough, on th e  o t h e r  hand when a 
m i l d e r  form o f  p e r s u a s io n  i s  p r e s e n te d ,  th e s e  same I n d i v i d u a l s  
a r e  l i k e l y  to  r e a c t  s t r o n g l y  b ec au se  o f  f a c i l i t a t i n g  r e ­
sp o n se s :
The f i n d i n g s  a r e  c o n s i s t e n t  w i th  th e  a s su m p tio n  
t h a t  i n t e r f e r i n g  r e s p o n s e s  p re d o m in a te  o n ly  when th e  
a n x i e ty  d r iv e  i s  a t  a  r e l a t i v e l y  h ig h  s t r e n g t h  and 
t h a t  f a c i l i t a t i n g  r e s p o n s e s  may p re d o m in a te  a t  lo w er  
d r iv e  l e v e l s .  A cco rd in g  to  t h i s  a s su m p tio n ,  a  m ild  
f e a r  a p p e a l  c o u ld  som etim es r e s u l t  i n  a  c o m p a ra t iv e ly  
g r e a t e r  amount o f  a t t i t u d e  change on th e  p a r t  o f  h ig h -  
a n x i e t y  i n d i v i d u a l s  . . . .  When a  v e ry  weak ap p e a l
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i s  u s e d  such  t h a t  i t  h as  v e r y  l i t t l e  o r  no e m o tio n a l  
e f f e c t  on m ost p e o p le  i n  t h e  a u d ie n c e ,  t h e  h lg h -  
a n x i e t y  i n d i v i d u a l ,  by v i r t u e  o f  h i s  low  t h r e s h o l d  o f  
a n x i e ty  a r o u s a l ,  would n e v e r t h e l e s s  e x p e r ie n c e  a t  
l e a s t  a  s l i g h t  i n c r e a s e  i n  a n x i e ty  d r i v e .  I f  h i s  
d r iv e  s t r e n g t h  rem a in s  a t  a  c o m p a ra t iv e ly  low  l e v e l ,  
h i s  r e s p o n s e s  would te n d  to  be o f  a  f a c i l i t a t i n g  
c h a r a c t e r .  I n  o t h e r  w ords , h e  may become more s t r o n g ly  
m o t iv a te d  th a n  th e  o t h e r s  to  conform to  t h e  communica­
t o r ' s  recom m endation  b e c au se  he i s  somewhat more d i s ­
t u r b e d  a b o u t  w hat w i l l  happen i f  he r e j e c t s  them, 
a l th o u g h  n o t  d i s t u r b e d  to  t h e  p o i n t  where i n t e r f e r i n g  
r e s p o n s e s  p red o m in a te  o v e r  f a c i l i t a t i n g  o n e s . 19
I n  th e  a r e a  o f  o r a l  p e r s u a s i o n ,  th e  f o r e g o in g  r e s e a r c h  
f i n d i n g  i s  e v id e n t  and  i s  p r a c t i c e d  c o n s id e r a b ly .  For i n ­
s t a n c e ,  when a f i r e  o c c u rs  w i th in  a  s t r u c t u r e  c o n t a in i n g  a 
s i z a b l e  number o f  p e o p le ,  th e  l e a d e r  i n  th e  s i t u a t i o n  ( e i t h e r  
t h e  fo rm a l l e a d e r  o r  th e  in d ig e n o u s  l e a d e r ) , i f  he s e r i o u s l y  
c o n s id e r s  th e  g r a v i t y  o f  th e  s i t u a t i o n ,  g iv e s  h i s  p e r s u a s iv e  
o r d e r  c o n c e rn in g  th e  b e s t  way t o  l e a v e  th e  f i r e - t h r e a t e n e d  
a r e a  i n  calm , th ough  p r e c i s e ,  t o n e s .  The a n x i e ty  o f  th e  
i n d i v i d u a l s  whom he i s  a t t e m p t in g  to  i n f l u e n c e  p r e v e n t s  him 
from  p r e s e n t i n g  th e  f e a r - a r o u s i n g  com m unication i n  a  s t r o n g l y  
e m o tio n a l  way.
This same c o n c e p t ,  t h a t  o f  a n x i e ty  and i t s  r e a c t i o n s  to  
p e r s u a s iv e  com m unication , can be a p p l i e d  to  w r i t t e n  b u s in e s s  
com m unication , a l th o u g h  e v id e n c e  may s u g g e s t  t h a t  i t  i s  n o t  
p r a c t i c e d  a s  g r e a t l y  a s  i n  th e  c a se  o f  o r a l  u r g in g .  When a 
b u s in e s s  com m unicator r e a l i z e s ,  th ro u g h  v i s u a l i z a t i o n  o f  h i s
1 9 i r v l n g  L. J a n i s  and S. A. F eshbach , " P e r s o n a l i t y  D if ­
f e r e n c e s  A s s o c ia te d  w i th  R e sp o n s iv e n e ss  to  F e a r - a r o u s in g  
C om m unica tions ," J o u r n a l  o f  P e r s o n a l i t y . XXIII (December, 
1 9 5 4 ) ,  1 6 4 -1 6 5 .
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a u d ie n c e ,  t h a t  h i s  com m unicatees a r e  l i k e l y  to  be q u i t e  
a n x io u s ,  he sh o u ld  ta k e  g r e a t  o a re  I n  m aking c e r t a i n  t h a t  
h i s  p e r s u a s iv e  com m unication i s  one o f  m o d era te  o r  low  
a n x i e ty .
For i n s t a n c e ,  a  ca se  m ig h t  be made f o r  th e  way a 
b u s in e s s  e x e c u t iv e  sh o u ld  a t te m p t  to  p e r s u a d e  em ployees o f  
th e  w o r th -w h i le n e s s  o f  ch an g in g  t h e i r  Job l o c a t i o n s  i n  th e  
case  o f  a  p l a n t  shutdow n. N orm ally , when a  p l a n t  i s  to  be 
c lo s e d  and moved to  a n o th e r  l o c a t i o n  ( i n  a n o th e r  s t a t e ,  f o r  
i n s t a n c e )  th e  in f o rm a l  com m unication c h a n n e ls  ( th e  s o - c a l l e d  
g ra p e v in e )  ca u ses  em ployees to  become q u i t e  a n x io u s  a b o u t  
th e  im pending  change, and p o s s i b l y  th e  in f o r m a t io n  a b o u t  th e  
change becomes somewhat e x a g g e ra te d  and i n a c c u r a t e .  Thus, 
when th e  p e r s u a s iv e  com m unication c o n c e rn in g  m anagem ent's  
d e s i r e  to  m a in ta in  p r e s e n t  em ployees b u t  i n  a d i f f e r e n t  
l o c a t i o n  i s  f i n a l l y  p r e s e n te d ,  i t  sh o u ld  be worded a p p e a l ­
i n g l y  y e t  somewhat c a s u a l l y .  This h y p o th e s i s  I s ,  q u i t e  
n a t u r a l l y ,  s u b j e c t  to  i n v e s t i g a t i o n .  However, based  on th e  
f i n d in g s  J u s t  c i t e d  and o t h e r  s i m i l a r  exam ples i n  th e  l i t e r a ­
t u r e  o f  th e  b e h a v io r a l  s c i e n c e s ,  t h e r e  i s  r e a s o n  to  b e l i e v e  
t h a t  such  i n v e s t i g a t i n g  would be w o rth  w h ile  f o r  th e  b u s in e s s  
com m unicator to  c o n s id e r .
Autho r l t a r l a n l s m
A lthough  th e  c o n c e p t  o f  a u t h o r i t a r i a n i s m  d e a l s  g r e a t l y  
w i th  th e  r e l a t i o n s h i p  betw een th e  communicatee and th e  com­
m u n ic a to r  and , h e n c e ,  m ig h t w e l l  be in c lu d e d  i n  C h ap te r  IV,
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which co n c e rn s  th e  i n f l u e n c e  o f  th e  com m unicator i n  b u s in e s s  
p e r s u a s io n ,  i n c l u s i o n  i n  th e  p r e s e n t  c h a p te r  i s  w a r ra n te d  
from th e  s t a n d p o in t  o f  i t s  b e in g  c o n s id e r e d  a p e r s o n a l i t y  
t r a i t  w hich  i s  o f te n t im e s  a  p a r t  o f  t h e  p e r s o n a l i t y  make-up 
o f  th e  " p e r s u a d a b le "  i n d i v i d u a l .
A u th o r i t a r i a n i s m ,  as  co n c e iv e d  by b e h a v io r a l  s c i e n t i s t s ,  
r e f e r s  to  t h e  d e g re e  to  w hich  p e o p le  p la c e  c o n f id e n c e  i n  th e  
o p in io n s  o f  o t h e r s  who, b ec a u se  o f  p o s t  o r  d e s i g n a t i o n  o f  a 
k in d ,  seem to  be a u t h o r i t i e s .  Q u ite  n a t u r a l l y ,  communica­
t e e s  ca n n o t  c o n v e n ie n t ly  be p la c e d  a t  one o r  th e  o t h e r  o f  
th e  p o le s  on an a u t h o r i t a r i a n i s m  r a t i n g  s c a l e .  I n s t e a d ,  i t  
i s  su b m it te d  t h a t  m ost com m unicatees , by th e  n a t u r e  o f  t h e i r  
v iew s c o n c e rn in g  s o - c a l l e d  a u t h o r i t i e s ,  would be c a t e g o r i z e d  
somewhere betw een  th e  two e x tre m e s .
F or th e  p u rp o s e s  o f  a  1955 s tu d y  made by Wagman, p e r ­
s u a s iv e  a rgum ents  were p r e s e n t e d  i n  two ways: ( l )  a u t h o r i -
t a r i a n - l i k e  (co p io u s  q u o ta t io n s  by " a u t h o r i t i e s " )  i n  a 
p e r s u a s iv e  com m unication; and (2) n o n - a u t h o r i t a r l a n - l i k e  
( s t a t e m e n t s  o f  v iew s w i th o u t  r e f e r e n c e s  to  t h e  s o u rc e s  o f  
such v ie w s ) .  The e x p e r im e n t d e a l t  p r i n c i p a l l y  w i th  " i n f o r ­
m ation  a b o u t  th e  v a r i a b l e  a t t i t u d e s  ta k e n  by d i f f e r e n t  
c u l t u r e s  to w ard  th e  same b e h a v io r s ,  an  e x a m in a tio n  o f  th e  
a d j u s t i v e  v a lu e  o f  c u r r e n t  b e l i e f s ,  and a  r e v ie w  o f  th e  
p r o g re s s  o f  t h e  American N e g ro ." 20
20M orton Wagman, " A t t i t u d e  Change and A u t h o r i t a r i a n  
P e r s o n a l i t y , "  J o u r n a l  o f  P sy c h o lo g y . XL ( J u ly ,  1 9 5 5 ) ,  22-23
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The e x p e r im e n ta l  r e s u l t s ,  w hich  a r e  o f  some consequence 
In  r e l a t i o n  to  p e r s u a s iv e  w r i t t e n  com m unication I n  b u s in e s s ,  
a r e  a s  f o l lo w s :
1 .  The p r e d i c t i o n  t h a t  "u n d e r  exposu re  to  i n f o r ­
m a tio n  t e c h n iq u e s  aimed a t  c o g n i t i v e  r e s t r u c t u r i n g ,  
r e l a t i v e l y  n o n - a u t h o r i t a r i a n  a s  compared w i th  r e l a ­
t i v e l y  a u t h o r i t a r i a n  p e r s o n a l i t i e s  w i l l  show more 
a t t i t u d e  change ( in  th e  d i r e c t i o n  o f  th e  i n f o r m a t io n  
c o n t e n t ) "  i s  d e m o n s tra te d ,  w i th  r e s p e c t  to  e x p e c te d  
d i r e c t i o n ,  f o r  t h r e e  o f  th e  f o u r  a t t i t u d e  change 
m e a su re s .  F or  th e  a u t h o r i t a r i a n  s u b j e c t s ,  a t t i t u d e  
change o p p o s i t e  to  t h a t  in te n d e d  o c c u rs  (boomerang 
e f f e c t ) .
2 . The p r e d i c t i o n  t h a t  "u n d e r  an  a u t h o r i t a r i a n  
s u g g e s t io n  u r g in g  r e d u c t i o n  o f  p r e j u d i c e  tow ard  
N eg ro es ,  r e l a t i v e l y  a u t h o r i t a r i a n  p e r s o n a l i t i e s  as  
compared w i th  r e l a t i v e l y  n o n - a u t h o r i t a r i a n  p e r s o n ­
a l i t i e s  w i l l  show more s u g g e s t io n  a c c e p ta n c e " i s  con­
f i rm e d  i n  p a r t  . . .
3 . The p r e d i c t i o n  t h a t  "u n d e r  an a u t h o r i t a r i a n  
s u g g e s t io n  u r g in g  i n t e n s i f i c a t i o n  o f  p r e ju d i c e  tow ard  
N eg ro es , r e l a t i v e l y  a u t h o r i t a r i a n  a s  compared w i th  
r e l a t i v e l y  n o n - a u t h o r i t a r i a n  p e r s o n a l i t i e s  w i l l  show 
more s u g g e s t io n  a c c e p ta n c e "  i s  d e m o n s tra te d ,  w i th  
r e s p e c t  t o  e x p e c te d  d u r a t io n  . . . .  I n  a d d i t i o n ,  
r e l a t i v e l y  n o n - a u t h o r i t a r i a n  s u b j e c t s  r e a c t  i n  a 
boomerang f a s h i o n . 21
Of c o u r s e ,  t h e  r e s e a r c h e r s  who d e a l t  w i th  th e  p r e c e d in g  
e x p e r im e n t  a d m in is t e r e d  a p p r o p r i a t e  t e s t s  to  d e te rm in e  th e  
d eg ree  to  w hich  th e  s u b j e c t s  were o f  an  a u t h o r i t a r i a n  
p e r s o n a l i t y .
The t h r e e  f i n d i n g s ,  w hich  v e r i f y  p a r t l y  th e  h y p o th e se s  
h e ld  by th e  b e h a v i o r ! s t s  b e f o r e  th e  s tu d y  began , s u g g e s t  
t h a t  th e  b u s in e s s  com m unicator would do w e l l  to  in c lu d e  i n  
h i s  a u d ie n c e - s tu d y  p r o c e s s  ( p r i o r  to  w r i t in g )  c o n s i d e r a t i o n
21l b ld . .  p. 23.
o f  th e  d e g re e  o f  a u t h o r i t a r i a n i s m  o f  th e  com m unicatees con­
c e rn e d .  Of c o u r s e ,  such  in f o r m a t io n  i s  r a t h e r  d i f f i c u l t  to  
d e te rm in e .  However, c e r t a i n  c lu e s  do e x i s t .  I n  th e  a r e a  o f  
s a l e s  w r i t i n g ,  f o r  i n s t a n c e ,  a  c a r e f u l  com parison  o f  a d v e r ­
t i s e m e n t s  w hich in c lu d e d  t e s t i m o n i a l s  by " a u t h o r i t i e s "
( r a t h e r  l o o s e l y  d e f in e d )  and a d v e r t i s e m e n ts  which had  a q u i t e  
o p p o s i t e  s p i r i t  t o  t h e i r  c e n t r a l  s e l l i n g  them es m ig h t  be com­
p a re d .  I f  each  a d v e r t i s e m e n t  c a l l e d  f o r  th e  communicatee to  
r e sp o n d  i n  some way (coupon a c t i o n ,  f o r  i n s t a n c e ) , th e n  i t  
m ig h t be co n c lu d ed  t h a t  th o s e  who answ ered  th e  " a u t h o r i t y "  
a d v e r t i s e m e n ts  m ig h t  be c o n s id e r e d  more a u t h o r i t a r i a n - l i k e  
th a n  th e  i n d i v i d u a l s  who resp o n d e d  to  t h e  o t h e r  a p p e a l  u se d  
i n  t h e  e x p e r im e n t .  C o n seq u en tly ,  th e n ,  i n  an sw erin g  th e  
a u t h o r i t a r i a n i s t s ,  f u r t h e r  r e f e r e n c e  to  a u t h o r i t i e s  co u ld  be 
made i n  th e  q u e s t  f o r  c o m m u n ic a to r -d e s ire d  a c t i o n .
O ther exam ples p r e s e n t  th e m s e lv e s .  I n  w r i t i n g  b u s in e s s  
r e p o r t s  aimed a t  top-m anagem ent members, f o r  exam ple, th e  
b u s in e s s  com m unicator m ig h t c o n s id e r  th e  u s e  o f  r a t h e r  abun­
d a n t  se co n d a ry  s o u rc e s  o f  in f o r m a t io n  i n  r e p o r t s  w hich  
n o rm a lly  d e a l  m a in ly  w i th  i n t e r n a l  d a t a .  I f  th e  communi­
c a t o r  d e te rm in e s  t h a t  th e  r e a d e r -m a n a g e r  i s  g r e a t l y  im p re s se d  
by co p io u s  r e f e r e n c e s  to  " a u t h o r i t i e s , "  th e  w r i t e r  can w atch  
f o r  m e a n in g fu l  c r o s s  t r a n s f e r e n c e s  from  p r im a ry  d a t a  to  
se co n d a ry  s o u rc e s  and back a g a in .
A lth o u g h  th e  co n c ep t o f  a u t h o r i t a r i a n i s m  i s  a p p l i c a b l e  
to  b u s in e s s  p e r s u a s io n  th ro u g h  w r i t t e n  com m unication , i t  i s
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a d m it te d  t h a t  th e  d e t e r m in a t io n  o f  a u t h o r i t a r i a n  p e r s o n a l i ­
t i e s  ca n n o t be red u c e d  to  a  q u i t e  r e l i a b l e  q u a n t i t a t i v e  
m easurem ent.
A g g re s s iv e n e s s
Weiss and P ine  r e p o r t  i n  a 1955 a r t i c l e  i n  t h e  J o u r n a l  
o f  Abnormal and S o o la l  P sy ch o lo g y  t h a t  " g iv e n  p r o p e r  cong ru ­
ence betw een  th e  com m unication a p p e a l  and p e r s o n a l i t y  
p r e d i s p o s i t i o n s ,  h ig h a g g r e s s iv e s  can be changed i n  o p in io n ,  
and s i g n i f i c a n t l y  more so ,  th a n  low  a g r e s s i v e s . " 22 Work by 
c e r t a i n  o t h e r  b e h a v l o r i s t s  ( J a n i s ,  H ovland, P i e l d ,  L in to n ,  
Graham, Oohen, R i f e ,  A be lson , L e s s e r ,  and King) s u g g e s t s ,  
how ever, t h a t  th e  q u a l i t y  o f  a g g r e s s iv e n e s s  i s  r a t h e r  o f t e n  
a  p e r s o n a l  r e f l e c t i o n  on th e  p a r t  o f  th e  i n d i v i d u a l  who has  
low  s e l f - e s t e e m .  "Many s u b j e c t s  who r a t e  th e m se lv e s  low  on 
s e l f - e s t e e m  may have  a g e n e r a l  te n d e n c y  tow ard  s e l f - d e r o g a t i o n  
and t h e r e f o r e  a l s o  r a t e  th e m se lv e s  h ig h  on a g g r e s s i v e n e s s . " 25 
Thus, t h e r e  i s  r e a s o n  to  d o u b t  th e  com ple te  and u n i v e r s a l  
v a l i d i t y  o f  Weiss and P i n e ' s  f i n d i n g .
I f  a g g r e s s iv e  i n d i v i d u a l s  a r e  more s u s c e p t i b l e  to  p e r ­
s u a s io n  th a n  n o n - a g g r e s s iv e s  a r e  ( f u r t h e r  b e h a v io r a l  r e s e a r c h  
w i l l  p ro b a b ly  r e s o l v e  t h i s  s l i g h t  c o n f l i c t ) ,  i t  m ig h t  be
22W a lte r  Weiss and B ernard  J .  P in e ,  "O pin ion  Change as  
a F u n c t io n  o f  Some I n t r a p e r s o n a l  A t t r i b u t e s  o f  t h e  Communi­
c a t e e s , "  J o u r n a l  o f  Abnormal and S o c ia l  P sy c h o lo g y . LI 
( Sep tem ber, 19f5i>), 251.
2 ^ J a n i s ,  H ovland, P i e l d ,  L in to n .  Graham, Cohen, R i f e ,  
A belson , L e s s e r ,  and  K ing , P e r s o n a l i t y  and P e r s u a s i b i l i t y . 
p .  232.
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t e m p o r a r i ly  assumed t h a t  t h e  b u s in e s s  com m unicator who se e k s  
to  d e te rm in e  th e  d e g ree  o f  a g g r e s s iv e n e s s  i n  h i s  communica­
t e e s  m ig h t  be f a c i l i t a t i n g  t h e  p r o c e s s  o f  p e r s u a s io n  i n  w hich 
he i s  engaged . L ik e  t h e  c o n c e p t  o f  a u t h o r i t a r i a n i s m ,  how ever, 
th e  co n cep t o f  a g g r e s s iv e n e s s  i s  q u i t e  i l l u s i v e  and , th u s ,  
e sc a p e s  t e s t - t u b e  a n a l y s i s .  However, i f  th e  com m unicator 
can s e e  c e r t a i n  t r a c e s  o f  a g g r e s s io n  i n  h i s  a u d ie n c e  (p o s ­
s i b l y  one m ig h t  c o r r e l a t e  t r a c e s  o f  a g g r e s s io n  and e x t r o ­
v e r s i o n ) ,  th e n  he m ig h t p la n  h i s  p e r s u a d in g  i n  te rm s o f  h i s  
a u d ie n c e  b e in g ,  a t  th e  o n s e t ,  somewhat s u s c e p t i b l e  to  p e r ­
s u a s iv e  e f f o r t s .  T h e re fo re ,  i t  i s  c o n c e iv a b le  t h a t  th e  
co m m u n ica to r 's  t a s k  m ig h t  be l e s s  d i f f i c u l t  i f  t h e  d e t e r ­
m in a t io n  o f  com municatee a g g r e s s iv e n e s s  i s  a c c o m p lish e d .
I n n e r -  and O th e r - d i r e c t e d  A t t i t u d e s
G iv in g  s u p p o r t ,  th ro u g h  th e  u s e  o f  a somewhat s i m i l a r  
p e r s o n a l i t y  c o n s i d e r a t i o n ,  t o  Weiss and P i n e ' s  f i n d i n g  con­
c e rn in g  th e  c o r r e l a t i o n  betw een  a g g r e s s iv e n e s s  and p e r s u a s i ­
b i l i t y  i s  a  f i n d i n g  advanced  by L in to n  and Graham and r e p o r t e d  
i n  P e r s o n a l i t y  and P e r s u a s i b i l i t y .
I n n e r - d i r e c t l o n  i s  d e f in e d  a s  a v a lu e  system  s t r e s s i n g  
p e r s o n a l  g o a l s  and s ta n d a r d s  a s  a g a i n s t  o t h e r - d i r e c t i o n ,  
which p l a c e s  more em phasis on group c o n fo rm ity  and a d a p ta ­
t i o n .  A cco rd in g  to  t h e  s tu d y  r e p o r t e d  i n  th e  3u s t -m e n t io n e d  
p u b l i c a t i o n ,  "a  s i g n i f i c a n t  p o s i t i v e  c o r r e l a t i o n  was found 
between d e g re e  o f  o t h e r - d i r e c t i o n  and d eg ree  o f  p e r s u a s i b i l i t y . " 2^
24I b l d . .  p .  236.
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One can  r e a d i l y  s e e  how th e  c o n c e p t  o f  o t h e r - d i r e c t i o n  
i s  a  p a r t  o f  p e r s o n a l  i n s e c u r i t y  a s  i t  makes i t s  e x i s t e n c e  
known i n  m ost c a s e s .  The i n s e c u r e  p e r s o n  (u sed  h e r e  i n  th e  
s e n s e  o f  t h a t  i n d i v i d u a l  who f e e l s  in s e c u r e  "because o f  
f e e l i n g s  o f  in a d eq u acy )  has  g r e a t  need  f o r  group a c c e p ta n c e  
and, th u s ,  i s  o t h e r - d i r e c t e d .  B ecause he i s  g r e a t l y  d e s i r o u s  
o f  a c c e p ta n c e  (and t h e r e f o r e ,  to  him , an e l e v a t i o n  o f  th e  
co n c ep t w hich  he h o ld s  o f  h i m s e l f ) ,  he may o f t e n  be q u i t e  
a c q u i s i t i v e .
This p e r s o n a l i t y  c h a r a c t e r i s t i c ,  t h a t  o f  i n n e r -  and 
o t h e r - d i r e c t e d  a t t i t u d e s ,  b le n d s  i n  i n t e r e s t i n g l y  and 
a d e q u a te ly  w i th  o t h e r  c o n c e p ts  J u s t  d i s c u s s e d ,  p a r t i c u l a r l y  
th o s e  o f  a u t h o r i t a r i a n i s m  and a g g r e s s i v e n e s s .  B ecause th e  
b le n d in g  i s  so v e ry  th o ro u g h ,  i t  m ig h t  be assum ed t h a t  
when th e  b u s in e s s  com m unicator d e te rm in e s  h i s  a u d i e n c e 's  
d eg ree  o f  a u t h o r i t a r i a n i s m  and a g g r e s s i v e n e s s ,  he  w i l l ,  a s  
a  b y - p r o d u c t ,  so to  sp e a k ,  a l s o  d e te rm in e  i t s  m easure  o f  
i n n e r -  and o t h e r - d i r e c t i o n  i n  a t t i t u d e  f o rm a t io n .  The t h r e e  
q u a l i t i e s  sh o u ld  mesh n e a t l y .  I t  seems u n l i k e l y ,  f o r  i n ­
s t a n c e ,  t h a t  a b u s in e s s  com m unicator, i n  h i s  a u d ie n c e  
a n a l y s i s  p r i o r  to  com m unicating , would f i n d  h i s  communi­
c a t e e s  to  be a u t h o r i t a r i a n ! s t s ,  a g g r e s s i v e s ,  and l n n e r -  
d i r e c t e d .  R a th e r ,  t h e  t h r e e  t r a i t s ,  by t h e i r  n a t u r e ,
s u g g e s t  l o g i c a l  o r g a n i z a t i o n  i n  p e r s o n a l i t y  t y p e s .
S o c ia l  I s o l a t i o n
A h y p o th e s i s  c o n c e rn in g  th e  r e l a t i o n s h i p  o f  s o c i a l  
i s o l a t i o n  and p e r s u a s i b i l i t y  h as  been  advanced  i n  t h e
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l i t e r a t u r e  o f  p sy c h o lo g y . A cco rd in g  to  t h i s  h y p o th e s i s ,  
s o c i a l  i s o l a t i o n  c o r r e l a t e s  p o s i t i v e l y  w i th  p e r s u a s i b i l i t y .  
This a s s e r t i o n  i s  b ased  on an ex p e rim en t w hich i n d i c a t e d  
t h a t  such  s o c i a l  i s o l a t i o n  o f  a human b e in g  from h i s  p e e r s  
a c c e n tu a te d  an a g re e m e n t - s e e k in g  p ro c e s s  and , i n  t u r n ,  l e d  
t o  g r e a t e r  p e r s u a s i b i l i t y . 25
A lth o u g h  th e  b u s in e s s  com m unicator h as  l i t t l e ,  i f  
any , i n f l u e n c e  on h i s  com m unica tees ' s o c i a l  a r ran g em en t 
from th e  s t a n d p o in t  o f  i n t e g r a t i o n  o r  i s o l a t i o n ,  he can 
gauge h i s  p e r s u a s io n  e f f o r t s ,  p a r t  way a t  l e a s t ,  a c c o rd in g  
to  an i n s p e c t i o n  o f  t h i s  c r i t e r i o n .  For exam ple, r e s e a r c h  
m ig h t w e l l  i n d i c a t e ,  b ased  on t h i s  h y p o th e s i s  o f  s o c i a l  
i s o l a t i o n ,  t h a t  com m unicatees i n  s p a r s e l y  p o p u la te d  a r e a s ,  
u n d e r  c e r t a i n  c o n d i t i o n s ,  a r e  more s u s c e p t i b l e  to  p e r s u a s io n  
th a n  th o s e  who l i v e  i n  d e n s e ly  p o p u la te d  s e c t o r s .
A no ther  p o s s i b l e  a d a p t a t i o n  o f  t h i s  h y p o th e s i s  l i e s  
i n  th e  a r e a  o f  d l r e c t - m a l l  a d v e r t i s i n g .  I f  a s a l e s  w r i t e r  
made c e r t a i n  t h a t  a  s e l e c t e d  d i r e c t - m a i l  p i e c e  aimed a t  
t h e  consumer (a s  opposed to  th e  b us inessm an) a r r i v e d  a t  
a  tim e  when th e  consum er-com m unicatee was somewhat s e p a r a te d  
from h i s  p e e r s ,  an i n t e r e s t i n g  e x p e r im en t would be c o n d u c te d .  
Even th o u g h  t h i s  ex p e r im e n t ,  b e c a u se  o f  m i t i g a t i n g  f a c t o r s ,  
m ig h t n o t  b e a r  o u t  th e  h y p o th e s i s  o f  s o c i a l  i s o l a t i o n ,  th e  
h y p o th e s i s  i t s e l f  c e r t a i n l y  s u g g e s ts  th e  m ost b e n e f i c i a l
25Ib id .
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a s p e c t  o f  d i r e c t - m a i l  a d v e r t i s i n g :  p e r s o n a l i z a t i o n ,  I t s
v a lu e  a s  a  c l a s s  medium (as opposed  to  a mass medium). 
R ich n ess  o f  F an ta sy
I t  h a s  been p o s t u l a t e d  t h a t  a  r e l a t i o n  e x i s t s  between 
r i c h n e s s  o f  f a n t a s y  and p e r s u a s i b i l i t y  on th e  th e o r y  t h a t  
a  m a jo r  m e d ia t in g  mechanism i n  a t t i t u d e  change i s  th e  
a n t i c i p a t i o n  o f  rew ard s  and p u n ish m en ts  e x p l i c i t l y  o r  
i m p l i c i t l y  conveyed by th e  com m unicator. I n d i v i d u a l s  w ith  
a r i c h  f a n t a s y  l i f e  would p re su m a b ly , t h e r e f o r e ,  have 
g r e a t e r  f a c i l i t y  th a n  o th e r s  i n  im a g in in g  t h e s e  a n t i c i ­
p a te d  r e w a r d s .26
S ince  a r i c h  f a n t a s y  l i f e  o f t e n  s u g g e s ts  t h e  i n d i ­
v i d u a l ’ s need  f o r  daydream ing , one can q u i t e  r e a d i l y  r e a l i z e  
th e  r e l a t i o n s h i p  betw een  such  f a n t a s y  a c t i v i t y  and i n s e c u r ­
i t y .  Based on t h e  h y p o th e se s  dev e lo p ed  i n  t h i s  s e c t i o n  o f  
th e  d i s s e r t a t i o n ,  i t  i s  assum ed, and r i g h t l y  so ,  i t  i s  f e l t ,  
t h a t  th e  more s e c u r e  ( r a t h e r  l a c k i n g  i n  f e e l i n g s  o f  i n f e r i ­
o r i t y )  a  p e rso n  i s ,  t h e  g r e a t e r  th e  p o s s i b i l i t y  o f  h i s  
f a n t a s y  l i f e  b e in g  som eth ing  l e s s  th a n  " r i c h . "
A gain th e  b u s in e s s  com m unicato r’ s d u ty  i n  a u d ie n c e  
v i s u a l i z a t i o n  comes i n t o  p l a y .  A gain , i t  i s  s e e n  t h a t  th e  
p ro c e d u re  which he m ig h t f o l lo w  i n  d e te rm in in g  h i s  communi­
c a t e e s '  v a r y in g  d e g re e s  o f  f a n t a s y  l i v i n g  i s  q u i t e  d i f f i c u l t  
to  d e f i n e .  However, when th e  b u s in e s s  com m unicator i s  i n
26l b l d . .  p .  237.
c l o s e  p r o x im i ty  to  M s  a u d ie n c e  ( a s  I s  o f t e n  th e  ca se  I n  
r e p o r t - w r i t i n g  s i t u a t i o n s ) ,  he does have an o p p o r tu n i ty  to  
n o t e ,  th ro u g h  I n fo rm a l  I n s p e c t i o n ,  th e  p r e s e n c e ,  i n t e r m e d i a t e -  
d e g re e  p r e s e n c e ,  o r  ab sen ce  o f  t h i s  q u a l i t y  I n  M s  communi- 
c a t e e ( s ) .  Thus, sh o u ld  he f i n d  t h a t  M s  com m unication 
r e c i p i e n t s  a r e  p ro n e  to  engage i n  form s o f  f a n t a s y  l i v i n g ,  
he m ig h t  w e l l  assume t h a t  t h e  more v i v i d  th e  word p a i n t i n g  
( th e  lo w e r  t h e  d eg ree  o f  a b s t r a c t i o n ,  f o r  i n s t a n c e )  i n  
r e p o r t  w r i t i n g ,  th e  more s u s c e p t i b l e  M s  a u d ie n c e  would be 
to  p e r s u a s i o n .  Of c o u r s e ,  p e r s u a s io n  i n  r e p o r t  w r i t i n g  
s u g g e s t s  n o t  c o l o r f u l  w o rd in g  from th e  s t a n d p o in t  o f  k e e n ly  
d ev e lo p ed  e m o tio n a l  a p p e a l s  f o r  a c t i o n ,  b u t ,  r a t h e r ,  p r e c i s e  
te rm in o lo g y  and c a r e f u l  o r g a n i z a t i o n  and d o cu m en ta t io n  ( i n  
t h e  c a se  o f  s e c o n d a ry - s o u rc e  r e f e r e n c e s ) .
Sex D if f e r e n c e s
Most b e h a v io r a l  s c i e n t i s t s  advance  t h a t  women te n d  to  
be more s u s c e p t i b l e  to  p e r s u a s io n  th a n  men. S c h u t te  and 
S te in b e r g ,  f o r  i n s t a n c e ,  commenting on th e  r e l a t l o n s M p  o f  
i n s e c u r i t y  and p e r s u a s i b i l i t y ,  sa y  t M s :
P s y c h o lo g i s t s  • . . t e l l  u s  t h a t  men who have a  
p o o r  s e l f - im a g e  ( t h a t  i s ,  men whose s e l f - e s t e e m  i s  
low) te n d  to  be more e a s i l y  p e rsu a d e d  th a n  th o s e  who 
have a  s t r o n g l y  f a v o r a b l e  s e l f - im a g e .  . . . The d i f ­
f e r e n c e  h e r e  betw een  men and women seems to  be a 
r e s u l t  o f  t h e  p r e s s u r e s  o f  o u r  c u l t u r e ,  wM ch a l lo w  
women l e s s  l a t i t u d e  i n  t h e i r  r e s p o n s e s  th a n  men— 
p a r t i c u l a r l y  i n  t h e i r  r e s p o n s e s  to  p e o p le  i n  p o s i t i o n s  
o f  p r e s t i g e  o r  a u t h o r i t y .  P e rh a p s  f o r  th e  same r e a s o n
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women on th e  a v e ra g e  te n d  to  be more s u s c e p t i b l e  to  
p e r s u a s io n  th a n  m en .2?
A s tu d y  among a group o f  g i r l s  and boys by t h r e e  r e ­
s e a r c h  team s b e a r s  o u t  s u b s t a n t i a l l y  th e  same c o n c lu s io n :
I t  h as  been  s u g g e s te d  t h a t  p e r s o n a l i t y  d i f f e r e n c e s  
may s e rv e  a s  i n d i c a t o r s  o f  l e v e l s  o f  p e r s u a s i b i l i t y  i n  
boys s in c e  t h e  c u l t u r a l  sex  r o l e  f o r  boys i s  l e s s  
d e f i n i t i v e  i n  p r e s c r i b i n g  how to  r e a c t  to  p e r s u a s i v e  
i n f l u e n c e s .  However, t h e  c u l t u r e  seems to  demand o f  
g i r l s  g r e a t e r  a c q u ie s c e n c e  i n  r e l a t i o n  to  p r e s t i g e f u l  
s o u rc e s  o f  i n f o r m a t io n  and a  p a t t e r n  o f  f r i c t i o n l e s s  
s o c i a l  r e l a t i o n s h i p s ,  w i th  t h e  r e s u l t  t h a t  g i r l s  on 
th e  whole a r e  more s u s c e p t i b l e  to  i n f l u e n c e  r e g a r d l e s s  
o f  t h e i r  p e r s o n a l i t y  t r a i t s .  E s p e c i a l l y  u n d e r  c o n d i t io n s  
o f  h ig h  p a r e n t a l  d o m in a t io n ,  g i r l s  may f e e l  l e s s  a b l e  to  
a c t  o u t  t h e i r  r e b e l l i o u s  f e e l i n g s  th a n  b o y s , a  d i f f e r ­
ence w hich c a r r i e s  o v e r  i n t o  th e  com m unication  s i t u a t i o n ,  
where r e j e c t i o n  o f  s u g g e s t io n s  from h i g h - p r e s t i g e  so u rc e s  
would c o n s t i t u t e  a  form o f  r e b e l l i o n . 28
S in ce  f a i r l y  u n i v e r s a l  ag reem en t e x i s t s  t h a t  women a r e  
more s u s c e p t i b l e  to  p e r s u a s io n  th a n  a r e  men, t h e  a s t u t e  b u s i ­
n e s s  com m unicator sh o u ld  w e l l  make u s e  o f  t h i s  c o n d i t i o n .  I n  
h i s  p e r s u a s iv e  e f f o r t s ,  he can p u t  i n t o  e f f e c t  s t r o n g e r  a p ­
p e a l s  when w r i t i n g  to  men th a n  when w r i t i n g  to  a  fem ale  
a u d ie n c e .  By s t r o n g e r  a p p e a l s  i s  m eant more " r e a s o n  why" 
copy and , p e r h a p s ,  more l o g i c ,  a s  opposed to  e m o tio n a l ism .
T h is  i s  n o t  to  s a y ,  o f  c o u r s e ,  t h a t  men a r e  n o t  e m o tio n a l  in  
make-up and h e n c e ,  a r e  n o t  s u s c e p t i b l e  to  e m o tio n a l  a p p e a l s ;  
r a t h e r ,  i t  i s  to  say  t h a t  many men c o n s id e r  th e m se lv e s  a s  
l o g i c a l  b e in g s  and , h en c e , may be p ro n e  to  g r e a t e r  p e r s u a s io n
W illiam  M. S c h u t te  and Erwin R. S te in b e r g ,  Oommunlca­
t i o n  i n  B u s in e s s  and I n d u s t r y  (New York: H o l t ,  R in e h a r t  and 
W inston , I n c . ,  19^oT, p .  290.
2 8 ja n ls ,  Hovland, H e ld ,  L in to n , Graham, Oohen, R i f e ,  
A b elson , L e s s e r  and K ing, 0 £ .  c i t . . p p . 239-240 .
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s u s c e p t i b i l i t y  when e m o tio n a l  a p p e a ls  a r e  s u p p o r te d  by c e r ­
t a i n  r a t i o n a l  o n e s .
D eve lopm en ta l F a c to r s
A no ther  p e r s o n a l i t y  q u a l i t y  o f  com m unicatees who a r e  
r a t h e r  s u s c e p t i b l e  to  p e r s u a s io n  i s  t h a t  o f  c e r t a i n  d e v e l ­
opm enta l f a c t o r s .  For i n s t a n c e ,  t h e s e  two r e l a t i o n s h i p s  a r e  
p o s t u l a t e d  betw een  th e  d e g re e  o f  p a r e n t a l  c o n t r o l  and th e  
l e v e l  o f  p e r s u a s i b i l i t y  i n  t h e  c h i l d :
1 .  Low f i rm n e s s  o f  p a r e n t a l  c o n t r o l  (where f i rm  
c o n t r o l  i s  d e f in e d  a s  t h e  r e i n s t a t e m e n t  o f  a  p a r e n t a l  
demand once th e  c h i l d  h a s  e x p re s s e d  d is a g re e m e n t)  te n d s  
to  d e c re a s e  p e r s u a s i b i l i t y .  F irm n ess  o f  c o n t r o l ,  t h e r e ­
f o r e ,  sh o u ld  c o r r e l a t e  p o s i t i v e l y  w i th  p e r s u a s i b i l i t y .
2 . The g r e a t e r  th e  f re q u e n c y  o f  p a r e n t a l  c o n t r o l  
a t t e m p t s ,  t h e  h ig h e r  t h e  r e l a t i o n s h i p  betw een  f i rm ­
n e s s  o f  c o n t r o l  and p e r s u a s i b i l i t y . 29
As i n  th e  c a se  o f  s o c i a l  i s o l a t i o n  a l r e a d y  d is c u s s e d
i n  t h i s  s e c t i o n ,  p e r s o n a l i t y  d e v e lo p m e n ta l  f a c t o r s  a r e
beyond th e  c o n t r o l  o f  th e  b u s in e s s  com m unicator. However,
i f  t h e  com m unicator can i n f e r  from com m unicatee a c t i v i t y
t h a t  h i s  r e a r i n g  was r a t h e r  t i g h t l y  c o n t r o l l e d ,  he m ig h t
a l s o  i n f e r  t h a t  t h i s  p a r t i c u l a r  com municatee may be more
s u s c e p t i b l e  to  p e r s u a s iv e  e f f o r t s  th a n  one would be whose
u p b r in g in g  was l e s s  d i s c i p l i n e d .  This i s  to  sa y ,  o f  c o u r s e ,
t h a t  a  d e t e r m in a t io n  by th e  com m unicator o f  th e  i n t e n s i t y
o f  t h i s  p e r s o n a l i t y  c h a r a c t e r i s t i c  sh o u ld  d i r e c t  t h e  w r i t e r
i n  t h e  d eg ree  o f  e m o tio n a l ism , d o c u m e n ta t io n ,  a rg u m e n ta t io n
2 9 lb id .,  p . ’ 241
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and o t h e r  p e r s u a s i v e - w r i t i n g  q u a l i t i e s  w hich  he would want 
to  i n c o r p o r a t e  i n  h i s  p e r s u a s iv e  com m unication , no m a t t e r  
t h e  b u s in e s s  ty p e .
R e a c t io n s  t o  P ropaganda ( P e r s u a s io n )  When Oommunicatees 
Know th e  I n t e n t i o n  o f  Oommunication
The r e a c t i o n  o f  com m unicatees to  com m unication e f f o r t s  
when th e y  know b e fo re h an d  th e  i n t e n t i o n  o f  such  e f f o r t s  g e t s  
q u i t e  to  t h e  h e a r t  o f  p e r s u a s io n .  One m ig h t th in k ,  f o r  i n ­
s t a n c e ,  t h a t  com m unicatees, g e n e r a l l y  sp e a k in g ,  would r e s i s t  
p e r s u a s iv e  e f f o r t s  g r e a t l y  when th e y  know th e  I n t e n t  o f  su ch  
e f f o r t s .  However, r e s e a r c h  w i th  c e r t a i n  e lem en ts  o f  
p ro p ag an d a -co m m u n ica tee50 r e l a t i o n s  does n o t  b e a r  o u t  t h i s  
s u s p i c io n .
C o l l i e r ,  commenting on t h i s  r e l a t i o n s h i p  i n  an i s s u e  
o f  t h e  J o u r n a l  o f  S o c ia l  P sy c h o lo g y , advances  th e  f o l lo w in g :
Among th e  numerous a s su m p tio n s  a b o u t  t h e  con­
d i t i o n s  u n d e r  w hich  th e  e f f e c t i v e n e s s  o f  p ropaganda  
i s  i n c r e a s e d  o r  d e c re a s e d  a r e  two w hich  a r e  c l o s e l y  
r e l a t e d .  The f i r s t  i s  t h a t  i f  an  i n d i v i d u a l  o r  group 
i s  unaw are o f  th e  n a t u r e  and I n t e n t  o f  th e  p ropaganda  
th e  ch an ces  a r e  h ig h  f o r  p o s i t i v e  e f f e c t s ;  th e  second 
i s  th e  c o n v e rse  o f  th e  f i r s t ,  nam ely , i f  t h e  i n d i v i d u a l  
o r  group i s  c l e a r l y  aw are o f  t h e  n a t u r e  and i n t e n t  o f  
th e  p ro p ag an d a  and has  te c h n iq u e s  f o r  a n a ly z in g  i t ,  t h e
50propaganda , a s  u s e d  h e r e ,  does  n o t  c o n s id e r  i t s  
u s u a l l y  co n c e iv e d  n e g a t iv e  c h a r a c t e r .  I n s t e a d ,  i t  i s  con 
s id e r e d  to  be any o rg a n iz e d  e f f o r t  t o  s p re a d  p a r t i c u l a r  
d o c t r i n e s ,  i n f o r m a t i o n ,  e t c .  and , t h u s ,  would come w i th in  
t h e  scope  o f  b u s in e s s  p e r s u a s io n  e f f o r t s .
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chances  f o r  p o s i t i v e  e f f e c t s  a r e  n o t  o n ly  v e ry  low  b u t  
n e g a t iv e  e f f e c t s  may r e s u l t . 31
T h is  same a u t h o r - r e s e a r c h e r  goes ahead  to  p o i n t  o u t ,  
how ever, t h a t  t e s t  r e s u l t s  i n d i c a t e  t h a t  th e  o r i g i n a l l y  
h e ld  u n d e r s t a n d in g  does n o t  h o ld  t r u e :
The fo l lo w in g  two c l o s e l y  r e l a t e d  c o n c lu s io n s  seem 
e v id e n t  from th e  d a ta :
1 .  A t t i t u d e s  o f  I n d i v i d u a l s  who a r e  w e l l - in fo rm e d  
r e g a r d in g  th e  c h a r a c t e r  and p u rp o se  o f  p ropaganda  and 
who may a t  th e  same t im e  ap p ro ach  i t  a n a l y t i c a l l y  can , 
n e v e r t h e l e s s ,  be p o s i t i v e l y  i n f l u e n c e d  by th e  m a t e r i a l  
s t u d i e d .
2 . The i n h i b i t o r y  q u a l i t y  o f  th e  k in d  o f  i n s i g h t  
w i th  which th e s e  s u b j e c t s  ap p ro ach ed  th e  p ropaganda  
h a s  a p p a r e n t ly  been  o v e r r a t e d  i n  t h e  p a s t . 32
These two p r e c e d in g  f i n d i n g s  p o i n t  o u t  t h a t  p e r s u a s iv e  
e f f o r t s  can and o f t e n  a r e  r e w a rd in g  ( r e s u l t i n g  i n  p o s i t i v e  
a c t i o n  by th e  com m unicatees in v o lv e d )  even th ough  th e  com­
m u n ic a te e s  in v o lv e d  know th e  i n t e n t i o n  o f  th e  com m unication 
e f f o r t .  A lthough  C o l l i e r ' s  s tu d y  d e a l t  w i th  p ro p ag an d a  (a s  
opposed to  b u s in e s s  p e r s u a s io n ,  f o r  i n s t a n c e ) ,  t r a n s f e r e n c e s  
to  th e  a r e a  o f  w r i t t e n  com m unication i n  b u s in e s s  a re  p o s s i b l e .
I t  m ig h t be h e ld  t h a t  b u s in e s s  com m unica to rs ' d u t i e s  
can  r a t h e r  o f t e n  be p o s i t i v e l y  p ro d u c t iv e  even i n  c a se s  i n  
which th e  com m unicators f e e l  r a t h e r  c e r t a i n  t h a t  th e  communi­
c a te e s  know t h e i r  i n t e n t i o n .  For exam ple, a  p e r s o n n e l
Rex M. C o l l i e r ,  "The E f f e c t  o f  P ropaganda  upon A t t i ­
tu d e  F o llo w in g  a  C r i t i c a l  E xam ina tion  o f  th e  P ropaganda 
I t s e l f , "  J o u r n a l  o f  S o c ia l  P sy c h o lo g y . XX (A ugust, 1 9 4 4 ) ,  3.
32l b l d . .  p .  16 .
d i v i s i o n  ( s t a f f  a r e a )  r e p o r t  w r i t e r  w i th in  an i n d u s t r i a l  
o r g a n i z a t i o n  i n  s u b m i t t in g  a  recom m endation  r e p o r t  to  man­
agem ent members may f e e l  t h a t  h i s  r e a d e r s  w i l l  d i s c o u n t  
some o f  h i s  en th u s iasm  f o r  b e t t e r  p e r s o n n e l  p r a c t i c e s  a s  
a  s o l u t i o n  to  t h e  problem  co ncerned  b ec au se  o f  th e  w r i t e r ' s  
p la cem en t i n  th e  o r g a n i z a t i o n .  C o l l i e r ' s  f i n d i n g ,  how ever, 
sh ou ld  p a r t  way, a t  l e a s t ,  co nv ince  such  a  b u s in e s s  communi­
c a t o r  t h a t  h i s  a u d ie n c e ,  th o u g h  somewhat w ise  to  th e  w r i t e r ' s  
I n t e n t ,  i s  n e v e r t h e l e s s  s u s c e p t i b l e  to  w e l l -d e v e lo p e d  p e r ­
s u a s iv e  e f f o r t s .
The i n t e n t  o f  C h ap te r  I I I  h a s  been  to  p r e s e n t  some key  
i s s u e s  in v o lv e d  i n  th e  a p p a r e n t  l i n k  betw een f e e l i n g s  o f  
i n f e r i o r i t y ,  c e r t a i n  s o c i a l  m a n i f e s t a t i o n s  b e a r in g  on th e  
e s s e n t i a l  a s p e c t s  o f  such  f e e l i n g s ,  and p e r s u a s io n  s u s c e p t i ­
b i l i t y .  The r e l a t i o n  o f  t h e  f i n d i n g s  advanced to  w r i t t e n  
b u s in e s s  com m unication h as  been  shown th ro u g h  th e  u s e  o f  
s e l e c t e d  exam ples . These exam ples were in c lu d e d  p r i n c i p a l l y  
i n  o r d e r  to  make th e  f i n d i n g s  g le a n e d  from th e  p r i n t e d  works 
o f  b e h a v io r a l  s c i e n t i s t s  q u i t e  m e a n in g fu l .  They were n o t  
in c lu d e d  to  s u g g e s t  t h e  s o l e  means o f  t r a n s f e r  i n  each  c a s e .  
I t  sh o u ld  be em phasized  once more t h a t  th e  s c h o l a r l y  b u s i ­
n e s s  com m unicator sh o u ld  se e  th e  f i n d i n g s  a s  s i g n i f i c a n t  
a lo n e ,  s in c e  he sh o u ld  be d e s i r o u s  o f  h av in g  some u n d e r ­
s ta n d in g  o f  th e  th e o r y  b eh in d  p e r s u a s io n  p r a c t i c e .
C h a p te r  IV, th e  f o l lo w in g  c h a p te r ,  w i l l  p ro v id e  an 
i n s i g h t  i n t o  some o f  t h e  r o l e s  w hich th e  com m unicator, 
e s p e c i a l l y  th e  b u s in e s s  com m unicator, p l a y s  i n  th e  p ro c e s s  
o f  p e r s u a s io n  th ro u g h  w r i t t e n  com m unication .
CHAPTER IV
AN EXAMINATION OP SOME QUALITIES OP THE COMMUNICATOR 
IN THE PROCESS OP PERSUASION WITH REPERENCE TO 
WRITTEN BUSINESS COMMUNICATION
I n  t h e  p r o c e s s  o f  p e r s u a s io n ,  th e  u l t i m a t e  e f f e c t  o f  
th e  a t te m p t  i s ,  o f  c o u r s e ,  governed  by numerous f a c t o r s .
Up to  t h e  p r e s e n t  p o i n t  i n  t h i s  d i s s e r t a t i o n ,  i n q u i r i e s  
i n t o  s e v e r a l  o f  th e  key  f a c t o r s  have  been made. T his  chap­
t e r  w i l l  f u r t h e r  t h i s  e x p l o r a t i o n .
A cco rd in g  to  b e h a v l o r i s t s  who have co ncerned  th e m se lv e s  
w i th  th e  n a t u r e  o f  p e r s u a s io n  a s  a  s o c i a l  phenomenon, p e r -  
s u a s i b i l i t y ,  as  su ch , i s  d ep e n d e n t  n o t  o n ly  upon th e  s u b j e c t  
m a t t e r  o f  t h e  p e r s u a s i v e  com m unication  and th e  em o tio n a l  
r e a c t i o n s  o f  th e  com m unicatee to  t h e  p e r s u a s iv e  s t im u lu s ,  
bu t a l s o  upon how th e  com municatee p e r c e iv e s  th e  communica­
t o r ,  I n  o t h e r  w ords , t h e  " c r e d i b i l i t y "  o f  t h e  com m unicator— 
h i s  i n t e n t  a s  p e r c e iv e d  by th e  com m unicatee, h i s  p o s t  o r  
b u s in e s s  d e s i g n a t i o n ,  h i s  r e p u t a t i o n  (a s  w e l l  a s  t h a t  o f  t h e  
o r g a n i z a t i o n  w hich  he r e p r e s e n t s ) — p la y s  a  c a r d i n a l  r o l e  i n  
th e  p e r s u a s io n  p r o c e s s .  In d e e d ,  th e  co m p o site  r o l e  o f  th e  
com m unicator i s  o f  s i g n i f i c a n t  p r o p o r t i o n s .
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I .  KEY ASPECTS OP THE OOMMUNICATOR1S ROLE 
IN THE PROCESS OP PERSUASION 
B e h a v io ra l  f i n d i n g s  r e v e a l  t h a t  com m unicatees a r e  
g r e a t l y  i n f lu e n c e d  by t h e  com m unicator as  an i n d i v i d u a l ,  
a s i d e  from th e  com m unication he  c r e a t e s .  I n  f a c t ,  s t u d i e s  
have r a t h e r  p o i n t e d l y  s u g g e s te d  t h a t  when a  co m m u n ic a tio n 's  
o r i g i n a t o r  i s  l e f t  unknown by th e  com m unicatees , t h e  p o s i t i v e  
r e s u l t s  (c o m m u n ic a to r-d e s i re d  a c t i o n )  a r e  l e s s  th a n  a d e q u a te .  
However, when p e r s o n a l  i d e n t i t y  o f  th e  com m unicator i s  d i s ­
c lo s e d ,  t h e  r a t e  o f  communicatee y i e l d i n g  i s  i n c r e a s e d .^ 
Communicator C r e d i b i l i t y
As h as  been  s t a t e d ,  p e r s u a s i b i l i t y  i s  th e  r e s u l t  o f  
many f a c t o r s  i n  th e  com m unicator-com m unicatee r e l a t i o n s h i p  
i n  a  p e r s u a s io n  s i t u a t i o n .  H ovland, J a n i s ,  and K e l le y ,  i n  
t h e i r  s t u d i e s  o f  th e  p e r s u a s io n  p r o c e s s ,  p a id  a t t e n t i o n  to  
th e  com m unicator and h i s  f u n c t i o n s :
An im p o r ta n t  f a c t o r  i n f l u e n c i n g  th e  e f f e c t i v e n e s s  
o f  a  com m unication i s  t h e  p e r s o n  o r  group p e r c e iv e d  as  
o r i g i n a t i n g  th e  com m unication— and th e  c lu e s  p ro v id e d  
as  to  t h e  t r u s t w o r t h i n e s s ,  i n t e n t i o n s ,  and a f f i l i a t i o n s  
o f  t h i s  s o u r c e .  I n  ex trem e i n s t a n c e s ,  m e re ly  p e r c e i v i n g  
a p a r t i c u l a r  s o u rc e  as a d v o c a t in g  th e  new o p in io n  w i l l  
be s u f f i c i e n t  to  in d u c e  a c c e p ta n c e .  T his  i s  g e n e r a l l y  
r e f e r r e d  t o  a s  " p r e s t i g e  s u g g e s t i o n . "  In  m ost o f  th e  
p e r s u a s iv e  com m unications i n  d a i l y  l i f e ,  how ever, th e  
com m unication in c lu d e s  a u x i l i a r y  c o n t e n t s ,  such  as  
a p p e a ls  and a rg u m en ts ,  w hich  o p e r a t e  a s  i n c e n t i v e s  f o r  
in d u c in g  o p in io n  change . In  su ch  i n s t a n c e s ,  th e  n a t u r e
•^-Jane S. Mouton, R o b e rt  R. B lake , and J .  A. O lm stead , 
"The R e la t i o n s h ip  betw een  F requency  o f  Y ie ld in g  and D is­
c l o s u r e  o f  P e r s o n a l  I d e n t i t y , "  J o u r n a l  o f  P e r s o n a l i t y . XXIV 
(M arch, 1 9 5 6 ) ,  344.
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o f  t h e  s o u rc e  may a f f e c t  th e  way i n  w hich th e  a u d ie n c e  
r e sp o n d s  to  t h e s e  a u x i l i a r y  i n c e n t i v e s .  The a s p e c t s  
o f  t h e  p roblem  w i th  w hich o u r  i n v e s t i g a t i o n s  have been  
co n cern ed  a r e  th e  e f f e c t s  o f  v a r i a t i o n s  i n  th e  t r u s t ­
w o r th in e s s  and e x p e r tn e s s  o f  th e  com m unicator on th e  
r e c i p i e n t ' s  e v a lu a t io n  o f  t h e  p r e s e n t a t i o n  and on t h e i r  
a c c e p ta n c e  o f  t h e  p o s i t i o n  a d v o c a te d  by th e  communi­
c a t o r .  ^
These same a u t h o r - r e s e a r c h e r s  p ro ce e d  to  advance  th e  
. f o l l o w in g  r e s u l t s  o f  a s tu d y  co n cern ed  w i th  h i g h - c r e d i b i l i t y  
and l o w - c r e d i b i l i t y  s o u rc e s  of p e r s u a s iv e  in fo rm a t io n s
(1) Oommunications a t t r i b u t e d  to  l o w - c r e d i b i l i t y  
s o u rc e s  te n d e d  to  be c o n s id e r e d  more b ia s e d  and u n f a i r  
i n  p r e s e n t a t i o n  th a n  i d e n t i c a l  ones a t t r i b u t e d  to  
h i g h - c r e d i b i l i t y  s o u r c e s .
(2) High c r e d i b i l i t y  s o u rc e s  had a  s u b s t a n t i a l l y  
g r e a t e r  im m edia te  e f f e c t  on th e  a u d i e n c e 's  o p in io n s  
th a n  l o w - c r e d i b i l i t y  s o u r c e s .
(3) The e f f e c t s  o f  o p in io n  were n o t  t h e  r e s u l t  o f  
d i f f e r e n c e s  i n  th e  amount o f  a t t e n t i o n  o r  compre­
h e n s io n ,  s in c e  in f o r m a t io n  t e s t s  r e v e a l  e q u a l ly  good 
l e a r n i n g  o f  what was s a id  r e g a r d l e s s  o f  t h e  communi­
c a t o r ;  v a r i a t i o n s  i n  so u rc e  c r e d i b i l i t y  seem to  
i n f l u e n c e  p r i m a r i l y  th e  a u d i e n c e 's  m o t iv a t i o n  to  
a c c e p t  th e  c o n c lu s io n s  a d v o c a te d .
(4) The p o s i t i v e  e f f e c t  o f  th e  h i g h - c r e d i b i l i t y  
s o u rc e s  and th e  n e g a t iv e  e f f e c t  o f  t h e  l o w - c r e d i b i l i t y  
s o u rc e s  te n d e d  to  d i s a p p e a r  a f t e r  a  p e r io d  o f  s e v e r a l
w e e k s .3
P ro b a b ly  th e  m ost i n t e r e s t i n g  and r e v e a l i n g  f i n d i n g  
i s  t h e  f o u r t h  one i n  th e  p r e c e d in g  l i s t i n g .  I f  b o th  p o s i ­
t i v e  and n e g a t iv e  e f f e c t s  te n d  to  " d i s a p p e a r 11 ( a t  l e a s t  to  
d im in is h  somewhat) a f t e r  s e v e r a l  w eeks, th e n  th e  b u s in e s s  
com m unicator who i s  deemed a h i g h - c r e d i b i l i t y  so u rc e  and
2H ovland, J a n i s ,  and K e l l e y ,  Oommunication and P e r ­
s u a s io n . p .  13 .
3I b i d . ,  p p . 269-270 .
who a t t e m p ts  to  i n f l u e n c e  p r o d u c t i v e l y  sh o u ld  make optimum 
u s e  o f  th e  l i g h t  i n  w hich h i s  com m unicatees p e r c e iv e  him.
I t  i s  s u b m i t te d  t h a t  he sh o u ld  d w e ll  h e a v i l y  i n  h i s  p e r ­
s u a s iv e  e f f o r t s  upon c e r t a i n  e lem e n ts  o f  p r e s t i g e  and t h a t  
h i s  e f f o r t s  sh o u ld  be c o n t in u o u s  a s  opposed  to  spasm od ic .
F o r  i n s t a n c e ,  th e  com m unicator who i s  ch a rg e d  w i th  t h e  
r e s p o n s i b i l i t y  o f  w r i t i n g  s a l e s  copy f o r  a  p ro d u c t  o r  s e r ­
v i c e  w hich h a s  a n a t i o n a l  r e p u t a t i o n  o f  h ig h  q u a l i t y  (mar­
k e t i n g  r e s e a r c h  b e a r s  o u t  t h a t  c e r t a i n  p ro d u c ts  do en jo y  
such  a  r e p u t a t i o n ) ,  m ig h t  d ev e lo p  w i th in  h i s  a p p e a ls  th e  
c o n c e p t  o f  b u s in e s s  age and m a t u r i t y ,  n a t i o n a l  r e p u t a t i o n ,  
and th e  l i k e .  A c tu a l ly ,  such  e f f o r t s  te n d  to  b o rd e r  on 
i n s t i t u t i o n a l  a d v e r t i s i n g ;  y e t  t h i s  p a r t i c u l a r  ty p e  o f  i n ­
s t i t u t i o n a l  s a l e s - p r o m o t io n a l  e f f o r t  m ig h t te n d  to  i n c r e a s e  
communicatee a c t i o n  more i n  th e  c a s e  o f  h i g h - c r e d i b i l i t y  
com m unicators th a n  would s t r i c t l y  p ro d u c t  o r  s e r v i c e  copy. 
Q u ite  n a t u r a l l y ,  u s in g  any one p e r s u a s iv e  theme to  an ex c ess  
can be som eth ing  l e s s  th a n  re w a rd in g ;  how ever, m aking o p t i ­
mum and c o n s t a n t  u s e  o f  a good r e p u t a t i o n  sh o u ld  l e a d  to  
d e s i r a b l e  en d s .
A problem  f o r  t h e  r o u t i n e  b u s in e s s  w r i t e r  a r i s e s  i n  
t h i s  c o n n e c t io n .  I n  th e  c a se  o f  a p e r s u a s iv e  com m unicator 
who d e a l s  w i th  s e v e r a l  p r o d u c ts  a n d /o r  s e r v i c e s  ( in  th e  c a se  
o f  a  sm a ll  r e t a i l  o u t l e t ,  f o r  i n s t a n c e ) ,  t h e  d e t e r m in a t io n  
o f  th e  d e g ree  o f  c r e d i b i l i t y  w hich th e  m essage r e c i p i e n t s  
p l a c e  on th e  com m unicator in v o lv e d  may be r a t h e r  v e x in g  to
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d e te rm in e .  C e r ta in  c l u e s  do e x i s t ,  how ever. A q u ick  check 
on such  f a c t o r s  a s  ( l )  r e tu r n e d  m e rc h a n d ise ,  (2) t h e  t r e n d  
i n  c la im s  and a d ju s tm e n ts  i n  t h e  r e t a i l  s t o r e ,  (3) th e  t r e n d  
i n  s a l e s ,  (4) t h e  r e s p o n s e s  to  v a r io u s  p a s t  a d v e r t i s i n g  e f ­
f o r t s ,  and o t h e r  f a c t o r s  sh o u ld  r e v e a l  somewhat th e  f e e l i n g s  
o f  th e  s t o r e ' s  cu s to m ers  a b o u t  th e  s t o r e  i t s e l f .  Of c o u r s e ,  
t h e  l a r g e r  th e  b u s in e s s  i n s t i t u t i o n  i s ,  t h e  more d e f i n i t e  
in f o rm a t io n  th e  management w i l l  have  c o n c e rn in g  i t s  " im ag e ."  
■When th e  b u s in e s s  com m unicator has  a  f a i r l y  c l e a r  u n d e r ­
s ta n d in g  o f  th e  im age, he can gauge h i s  e f f o r t s  a c c o r d in g ly .
Some s t u d i e s  co n n ec ted  w i th  m e s s a g e - o r ig in a to r  c r e d i ­
b i l i t y  have been  e s s e n t i a l l y  co ncerned  w i th  th e  r e l a t i o n s h i p  
betw een t h e  communicatee and th e  s o - c a l l e d  p r o p a g a n d i s t .  
O f te n t im e s  th e  word "p ropaganda"  t a k e s  on a  r a t h e r  a d v e rs e  
c o n n o ta t io n .  However, i t s  u s e  i n  b e h a v io r a l  r e s e a r c h  does 
n o t  n e c e s s a r i l y  co n cern  t h i s  n e g a t iv e  m ean ing . I n s t e a d ,  i t  
d e a l s  more w ith  p e r s u a s iv e  in f o r m a t i o n  w hich  th e  r e c i p i e n t s  
a r e  aware i s  b i a s e d .  One su ch  s tu d y ,  conduc ted  by Ewing 
and r e p o r t e d  i n  th e  J o u r a a l  o f  S o c ia l  P sy c h o lo g y , r e v e a l s  
s e v e r a l  f i n d i n g s ,  a r a t h e r  s i g n i f i c a n t  one o f  w hich  i n  
t h in k i n g  o f  p e r s u a s iv e  com m unication i n  b u s in e s s  i s  a s  f o l ­
low s:
The q u e s t io n  was ask ed  a t  t h e  b e g in n in g  o f  th e  
s tu d y  as  to  w h e th e r  a  change o f  o p in io n  I m p l ie s  a  
su b m iss iv e  r e l a t i o n  o f  s u b j e c t  to  p r o p a g a n d i s t  o r  
w h e th e r ,  r a t h e r ,  t h e  change o f  o p in io n  in c lu d e s  as  
a  component a k in d  o f  s e l f - a s s e r t i o n .  The f a c t  t h a t  
t h e  sam eness o f  I n t e n t  o f  th e  p r o p a g a n d i s t  and th e  
b i a s  o f  t h e  s u b j e c t  was found  to  be a  f a v o r a b le
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c o n d i t io n  f o r  change o f  o p in io n  i n d i c a t e s  th e  im p o r­
ta n c e  o f  s e l f - a s s e r t i o n .  That i s ,  t h e  e x p r e s s io n  o f  
th e  s e l f  a l lo w ed  by t h i s  sam eness o f  i n t e n t  and b i a s  
accom panies a change w hich  i s  i n  th e  d i r e c t i o n  opposed 
t o  b o th  th e  b i a s  o f  th e  s u b j e c t  and t h e  i n t e n t  o r  The 
p r o p a g a n d i s t .  So th e  s e l f - e x p r e s s i o n  enhances a  change 
o f  o p in io n  w hich i s  opposed  i n  d i r e c t i o n  to  t h e  en­
h a n c in g  i n t e n t .  I f  i x  were a m a t t e r  o f  su b m is s io n  to  
a u t h o r i t y ,  th e  s u b j e c t  would be e x p e c te d  to  su b m it to  
t h e  i n t e n t  o f  th e  p r o p a g a n d i s t  o r  a t  l e a s t  n o t  to  
change h i s  o p in io n  l a r g e l y  i n  ac c o rd a n c e  w i th  th e  
d eg ree  to  w hich such  i n t e n t  a g r e e s  w i th  h i s  own b i a s .
So i t  would a p p e a r  t h a t  su b m iss io n  to  a u t h o r i t y  i s  
n o t  an a d e q u a te  d e s c r i p t i o n  o f  t h e  r e l a t i o n  o f  sub­
j e c t  to  p r o p a g a n d i s t  w hich  f a c i l i t a t e s  change o f  
o p in io n .  The r e l a t i o n s h i p  i s  much more c h a r a c t e r i s ­
t i c a l l y  a m a t t e r  o f  s e l f - a s s e r t i o n . 4
Thus, i t  can be se en  t h a t  t h e r e  i s  a  p o s s i b i l i t y  f o r  
a  n e g a t iv e  e s t im a te  o f  th e  co m m u n ica to r 's  i n t e n t  by th e  
r e c i p i e n t  to  work a g a i n s t  t h e  o b j e c t i v e  o f  t h e  p e r s u a d e r .
Even th o u g h  th e  b i a s  o f  t h e  com m unicator and th e  communi­
c a te e  e x ten d s  i n  th e  same d i r e c t i o n ,  t h e  f a c t  t h a t  th e  
r e c i p i e n t  p e r c e iv e s  t h e  com m unicator a s  b e in g  u n d u ly  b ia s e d  
may cau se  a n e g a t iv e  r e a c t i o n  to  t h e  p e r s u a s iv e  m essage i n ­
v o lv e d .  Ewing i n  h i s  e x p la n a t io n  o f  t h i s  f i n d i n g ,  t h e r e f o r e ,  
u s e s  th e  te rm  " s e l f - a s s e r t i o n "  a s  a  means o f  e x p l a n a t io n .
The c o n c e p t  i s ,  o f  c o u r s e ,  t h a t  th e  communicatee f e e l s  c a l l e d  
upon to  a s s e r t  h i s  freedom  from th e  i n t e n t  o f  th e  p e r s u a d e r  
and , by so d o in g ,  changes h i s  o p in io n .
I n  th e  c a se  o f  p o s i t i v e  changes o f  o p in io n  on th e  p a r t  
o f  t h e  m essage r e c i p i e n t  (ch an g es  tow ard  c o m m u n ic a to r -d e s ire d
^Thomas N. Ewing, "A S tudy o f  C e r t a in  F a c to r s  In v o lv e d  
i n  Changes o f  O p in io n ," J o u r n a l  o f  S o c ia l  P sy c h o lo g y . XVI 
(A ugust, 1 9 4 2 ) ,  86.
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a c t i o n ) ,  Ewing c i t e s  a f i n d i n g  w hich  s u g g e s ts  t h a t  when th e  
co m m u n ica tee 's  e s t im a te  o f  th e  m essage o r i g i n a t o r  i s  a  p o s i ­
t i v e  one (he  p e r c e iv e s  th e  com m unicator a s  b e in g  f r e e  from 
b i a s ,  a s  b e in g  " c o r r e c t "  i n  h i s  p e r s u a s iv e  a p p e a l ) ,  t h e  r e ­
s u l t i n g  r e c i p i e n t  r e a c t i o n  i s  p o s i t i v e :
F a v o ra b le  c h a r a c t e r i s t i c s  o f  th e  p ropaganda  m a t e r i a l  
(u n b ia s e d ,  l o g i c a l ,  a u t h o r i t a t i v e ,  i n  ag reem en t w i th  my 
e x p e r ie n c e  and o b s e r v a t io n s )  a r e  p o s i t i v e l y  r e l a t e d  to  
change o f  o p in io n .  S ince  th e s e  c h a r a c t e r i s t i c s  were 
found to  depend upon t h e  d e g re e  to  w hich  th e  b i a s  o f  
t h e  s u b j e c t  was s i m i l a r  to  t h e  i n t e n t  o f  t h e  p ro p ag an ­
d i s t ,  th e y  a r e  to  be  c o n s id e r e d  m e re ly  as  r a t i o n a l ­
i z a t i o n s  o f  th e  s i m i l a r i t y  o f  b i a s  and i n t e n t  w hich  i s  
th e  r e a l  f a c i l i t a t o r  o f  change o f  o p i n i o n . 5
In d e e d ,  what th e  com m unicator sa y s  i s  v iew ed a s  much i n  
te rm s o f  why he sa y s  I t  a s  to  th e  c o n te n t  o f  th e  s ta te m e n t  
I t s e l f .  P a r a l l e l i n g  E w in g 's  f i n d i n g  i s  a  s u c c i n c t  summary 
s ta te m e n t  advanced  by P a s to r e  and H orow itz : "The d em o n s tra ­
t i o n  t h a t  m o tiv e  i n f l u e n c e s  th e  d e g re e  o f  a c c e p t a b i l i t y  o f  
a  s ta te m e n t  f i n d s  rea d y  a p p l i c a t i o n  to  many p h ase s  o f  l i v i n g ;  
t h e  Judge who m etes  o u t  a s e n te n c e ,  o r  th e  Ju ry  t h a t  s i f t s  
t h e  e v id e n c e ,  i s  gu ided  by th e  e v a lu a t io n  o f  t h e  in te n d e d  
m o tive  o f  th e  d e f e n d a n t .
I n  t h e  c a se  o f  b u s in e s s  p e r s u a s io n  th ro u g h  w r i t t e n  com­
m u n ic a t io n ,  n a t u r a l l y  t h e  r e c i p i e n t  in v o lv e d  i n  a  s i n g l e  
p e r s u a s iv e  e f f o r t  i s  q u i t e  aw are o f  t h e  p r o f i t  m o tiv e  on th e
5I b l d .
^ N ic h o la s  P a s to r e  and M il to n  W. H o ro w itz , "The I n f l u ­
ence o f  A t t r i b u t e d  M otive on th e  A ccep tance  o f  a  S ta te m e n t ,"  
J o u r n a l  o f  Abnormal and S o c ia l  P sy c h o lo g y . LI (Sep tem ber, 
1955)7  332.
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p a r t  o f  th e  p e r s u a d e r .  However, th e  f i n d in g s  J u s t  c i t e d  
s u g g e s t  t h a t  I f  t h e  communicatee p e r c e iv e s  t h e  o r i g i n a t o r  
o f  th e  m essage a s  "being s i n c e r e  and v e r s e d  i n  h i s  s u b j e c t  
(an  a u t h o r i t y ,  so t o  speak) and n o t  im p r e s s iv e ly  b ia s e d ,  
th e n  th e  r e s u l t s  o f  th e  p e r s u a s iv e  e f f o r t  can be p o s i t i v e .  
E x tend ing  from t h i s  f i n d i n g ,  one can r e a d i l y  g ra s p  th e  im­
p o r ta n c e  o f  th e  com m unica to r’ s n o t  o n ly  p r e s e n t i n g  to  h i s  
a u d ie n ce  a  w o rth w h ile  image b u t  a l s o  s i z i n g  up h i s  r e c i p ­
i e n t s  In  te rm s o f  communicatee d e s i r e s  so t h a t  th e  m essage 
can r e f l e c t  th o s e  d e s i r e s  (couched  i n  e m o tio n a l  a n d /o r  
r a t i o n a l  a p p e a ls  f o r  a c t i o n ) . A d m it te d ly ,  a  r a t h e r  vague 
l i n e  o f  s e p a r a t i o n  e x i s t s  betw een  ag reem en t o f  th e  communi­
c a t o r  and th e  communicatee ( l e a d in g  to  p o s i t i v e  a c t i o n )  and 
ag reem en t o f  th e  two i n  a d d i t i o n  to  th e  r e c i p i e n t ' s  e v a lu ­
a t i n g  th e  p e r s u a d e r ' s  a t te m p t  a s  b e in g  som eth ing  l e s s  th a n  
w o rth  w h ile  ( l e a d in g  to  n e g a t iv e  a c t i o n  o r  a  l a c k  o f  a c t i o n ) .
A d d i t io n a l  b e h a v io r a l  r e s e a r c h  c o n c e rn in g  s o u rc e  c r e d i ­
b i l i t y  on com m unication e f f e c t i v e n e s s  b e a r s  o u t  t h e  e s s e n t i a l  
t h e s i s  o f  b e h a v io r a l  s c i e n t i s t s  J u s t  d i s c u s s e d .  Hovland and 
W eiss, f o r  exam ple, p r e s e n t  seven  s i g n i f i c a n t  o b s e r v a t io n s  
a s  a  r e s u l t  o f  a  com m unicator c r e d i b i l i t y  s tu d y :
1 .  The e f f e c t s  o f  c r e d i b i l i t y  o f  s o u rc e  on a c q u i ­
s i t i o n  and r e t e n t i o n  o f  com m unication m a t e r i a l  were 
s tu d i e d  by p r e s e n t i n g  i d e n t i c a l  c o n te n t  b u t  a t t r i b u t i n g  
th e  m a t e r i a l  t o  s o u rc e s  c o n s id e r e d  by th e  a u d ie n c e  to  
be o f  " h ig h  t r u s t w o r t h i n e s s "  o r  o f  "low  t r u s t w o r t h i ­
n e s s . "  The e f f e c t s  o f  so u rc e  on f a c t u a l  in f o rm a t io n  
and on o p in io n  were m easured  by th e  u se  o f  q u e s t io n ­
n a i r e s  a d m in is te r e d  b e f o r e ,  Im m ed ia te ly  a f t e r ,  and 
f o u r  weeks a f t e r  t h e  com m unication .
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2 . The im m edia te  r e a c t i o n  to  th e  " f a i r n e s s "  o f  th e  
p r e s e n t a t i o n  and th e  " j u s t i f i a b i l i t y "  o f  th e  c o n c lu s io n s  
drawn by th e  com m unication i s  s i g n i f i c a n t l y  a f f e c t e d  by 
b o th  t h e  s u b j e c t ' s  i n i t i a l  p o s i t i o n  on th e  i s s u e  and by 
h i s  e v a lu a t io n  o f  th e  t r u s t w o r t h i n e s s  o f  th e  s o u r c e .  
I d e n t i c a l  com m unications were r e g a r d e d  as  b e in g  " j u s t i ­
f i e d "  i n  t h e i r  c o n c lu s io n s  i n  7 1 .7  p e r  c e n t  o f  th e  
c a se s  when p r e s e n te d  by a  h i g h - c r e d i b i l i t y  so u rc e  to  
s u b j e c t s  who i n i t i a l l y  h e ld  th e  same o p in io n  a s  advo­
c a te d  by th e  com m unicator, b u t  were c o n s id e r e d  " J u s t i ­
f i e d "  i n  o n ly  3 6 .7  p e r  c e n t  o f  t h e  c a s e s  when p r e s e n te d  
by a l o w - c r e d i b i l i t y  s o u rc e  to  s u b j e c t s  who i n i t i a l l y  
h e ld  an o p in io n  a t  v a r i a n c e  w i th  t h a t  a d v o c a te d  by th e  
com m unicator.
3 . No d i f f e r e n c e  was found  i n  th e  amount o f  f a c t u a l  
in f o rm a t io n  l e a r n e d  from " h ig h  c r e d i b i l i t y "  and "low  
c r e d i b i l i t y "  s o u r c e s ,  and none i n  th e  amount r e t a i n e d  
o v e r  a  fo u r-w eek  p e r i o d .
4 . O pin ions were changed im m e d ia te ly  a f t e r  th e  com­
m u n ic a t io n  i n  th e  d i r e c t i o n  a d v o c a te d  by th e  com m unicator 
to  a s i g n i f i c a n t l y  g r e a t e r  d eg re e  when th e  m a t e r i a l  was 
p r e s e n te d  by a  t r u s tw o r th y  s o u rc e  th a n  when p r e s e n te d  by 
an u n t r u s tw o r th y  s o u r c e .
5. There was a  d e c re a s e  a f t e r  a t im e  I n t e r v a l  i n  th e  
e x t e n t  t o  which s u b j e c t s  a g re e d  w i th  th e  p o s i t i o n  advo­
c a te d  by th e  com m unication when th e  m a t e r i a l  was p re se n ted  
by t r u s tw o r th y  s o u r c e s ,  b u t  an i n c r e a s e  when i t  was p r e ­
se n te d  by u n t r u s tw o r th y  s o u r c e s .
6 .  F o r g e t t i n g  th e  name o f  th e  s o u rc e  i s  l e s s  r a p id  
among i n d i v i d u a l s  who I n i t i a l l y  ag re e d  w i th  th e  u n t r u s t ­
w orthy  so u rc e  th a n  among th o s e  who d i s a g r e e d  w i th  i t .
7 .  T h e o r e t i c a l  i m p l i c a t i o n s  o f  th e  r e s u l t s  a r e  d i s ­
c u s s e d .  The d a t a  on p o s t-c o m m u n ic a t io n  changes i n  
o p in io n  . • . can be e x p la in e d  by assum ing  e q u a l  l e a r n ­
i n g  o f  t h e  c o n te n t  w h e th e r  p r e s e n te d  by a t r u s tw o r th y  
o r  an u n t r u s tw o r th y  s o u rc e  b u t  an  i n i t i a l  r e s i s t a n c e
t o  th e  a c c e p ta n c e  o f  t h e  m a t e r i a l  p r e s e n te d  by an  un ­
t r u s tw o r th y  s o u r c e .  I f  t h i s  r e s i s t a n c e  to  a c c e p ta n c e  
d im in is h e s  w i th  tim e  w h ile  th e  c o n te n t  w hich i t s e l f  
p ro v id e s  th e  b a s i s  f o r  th e  o p in io n  i s  f o r g o t t e n  more 
s lo w ly ,  t h e r e  w i l l  be an i n c r e a s e  a f t e r  th e  communica­
t i o n  i n _ t h e  e x t e n t  o f  ag reem en t w i th  an  u n t r u s tw o r th y  
s o u r c e . '
7 d a r l  I .  Hovland and W a lte r  W eiss, "The I n f lu e n c e  o f  
Source O r e d i b i l i t y  on Communication E f f e c t i v e n e s s , "  P u b l i c  
O p in ion  Q u a r t e r l y . XV (W in te r ,  1 9 5 1 -1 9 5 2 ) ,  649-650 .
The s e v e n th  I tem  i n  th e  p r e c e d in g  l i s t  meshes w i th  a 
f i n d i n g  advanced by Hovland, J a n i s ,  and K e l l e y .  This con­
c e p t  o f  d e la y ed  r e a c t i o n s  to  h ig h -  and l o w - c r e d i b i l i t y  
s o u rc e s  i s  o f te n  r e f e r r e d  to  a s  th e  " s l e e p e r  e f f e c t . "  I t s  
im p o r ta n c e  r e q u i r e s  s e p a r a t e  a t t e n t i o n ;  t h e r e f o r e ,  i t  w i l l  
be d ev e lo p ed  i n  t h e  n e x t  s u b - s e c t i o n  o f  t h i s  c h a p te r .
Based on th e  f i n d i n g s  r e v e a l e d  th u s  f a r  i n  t h i s  chap­
t e r ,  one m ig h t  te n d  to  a s s o c i a t e  "ag reem en t"  w i th  " i m i t a ­
t i o n . "  Y et r e s e a r c h  co n duc ted  by L u ch in s  i n  1944 s u g g e s ts  
. t h a t  th e  two c o n c e p ts  a r e  n o t  n e c e s s a r i l y  th e  same. When a  
m essage r e c i p i e n t  a g r e e s  w i th  th e  p o s i t i o n  o f  th e  s t im u lu s  
o r i g i n a t o r  ( th e  b u s in e s s  p e r s u a d e r ,  f o r  i n s t a n c e ) ,  he may 
be u s in g  in d e p e n d e n t  judgm ent. R e f e r r in g  to  a  p e r s u a s iv e  
com m unicator who was a p a r t  o f  a  b e h a v io r a l  e x p e r im e n t ,  
L u ch in s  r e v e a l s  t h e  f o l lo w in g ;
When A 's  judgm ents were c o r r e c t ,  what m igh t have 
ap p e a re d  to  be ag reem en t w i th  A was m o s t ly ,  i n  t r u t h ,  
n o t  lla g re e m e n t . ,, I t  was a  c o n c lu s io n  s e p a r a t e l y  and 
in d e p e n d e n t ly  re a c h e d  by th e  s u b j e c t ,  w hich happened 
to  be th e  same a s  t h a t  g iv e n  by A. To lump a l l  th e s e  
phenomena u n d e r  th e  one h e a d in g  o f  " fo l lo w in g "  o r  
i m i t a t i n g "  i s  t o  l o s e  s i g h t  o f  t h e  im p o r ta n t  d i f ­
f e r e n c e s  among them. C lo s e r  a n a l y s i s  r e v e a l s  t h a t  
a c t i o n s ,  a l l  o f  w hich on t h e  s u r f a c e  may be view ed as  
c a se s  o f  i m i t a t i o n ,  may have v e ry  d i f f e r e n t  p s y c h o lo g i ­
c a l  b a s e s .  I t  may be t h a t  t o  a p p ly  th e  b l a n k e t  term  o f  
i m i t a t i o n  to  a l l  c a s e s  o f  a p p a re n t  f o l lo w in g  i s  n o t  a  
w ise  p r o c e d u r e . °
Thus, i t  can be se e n  t h a t  r a t i o n a l i t y ,  a s  a  f a c t o r ,  
f i n d s  i t s  way i n t o  th e  p r o c e s s  o f  p e r s u a s io n  i n  so f a r  as
®A. S. L u c h in s ,  "On Agreement w i th  A n o th e r 's  Judgm en ts , 
J o u r n a l  o f  Abnormal and S o c ia l  P sy c h o lo g y . XXXIX ( J a n u a ry ,
1 9 4 4 T ,1 1 1 .
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t h e  r e c i p i e n t ’ s e s t im a te  o f  th e  com m unicator i s  co n c e rn e d .
I t s  s t r e n g t h  depends p r i n c i p a l l y  upon th e  em o tio n a l  s t r u c ­
t u r e s  o f  th e  com m unicatee. D e te rm in a t io n  o f  m essag e -  
r e c i p i e n t  s u s c e p t i b i l i t y  to  p e r s u a s iv e  e f f o r t s  i s ,  o f  c o u rs e ,  
dep en d en t upon numerous f a c t o r s . 9
A lthough  th e  f i n d i n g s  c o n c e rn in g  com m unicator c r e d i ­
b i l i t y  a r e  d i v e r s e ,  c e r t a i n  th r e a d s  o f  s i m i l a r i t y  make t h e i r  
p re s e n c e  known. F u r th e rm o re ,  th e  r e s e a r c h  e f f o r t s  have d e f ­
i n i t e  m eanings i n  te rm s o f  th e  p ro c e s s  o f  p e r s u a s io n  i n  a 
b u s in e s s  en v iro n m e n t.  One m ig h t say  t h a t  th e  b u s in e s s  p e r ­
s u a d e r  who u s e s  th e  medium o f  w r i t t e n  com m unication would do 
w e l l  i n  h i s  a u d ie n c e  a n a l y s i s  p r i o r  to  t h e  a c t u a l  w r i t i n g  
to  d e te rm in e ,  a s  b e s t  he can w i th  th e  r e s e a r c h  t o o l s  he p o s ­
s e s s e s ,  j u s t  how h i s  com m unicatees p e r c e iv e  him and th e  
b u s in e s s  o r g a n i z a t i o n  w hich  he r e p r e s e n t s .  I n  l a r g e  f i r m s ,  
v a r io u s  m a rk e t in g  and m a rk e t  s t u d i e s  sh o u ld  p ro v id e  m eaning­
f u l  i n f o r m a t i o n .  I n  s m a l l e r  f i r m s ,  some r e c o r d s ,  r e s e a r c h  
and s im p le  o b s e r v a t io n  and r e f l e c t i o n  sh o u ld  p ro v id e  c l u e s .
I f  t h e  com m unicator i s  f o r t u n a t e  enough to  e n jo y  a h ig h  r e p ­
u t a t i o n  (h en ce , be a h i g h - c r e d i b i l i t y  s o u r c e ) ,  th e n  h i s  m a jo r  
problem  i s  b a s i c a l l y  t h a t  o f  p r e s e n t i n g  p e r s u a s iv e  a p p e a ls  
i n  such  a  way t h a t  th e  image a l r e a d y  i n  e x i s t e n c e  w i l l  be a 
c o n t in u in g  one. In d e e d ,  he can  q u i t e  e a s i l y  make optimum 
u se  o f  t h i s  b e n e f i c i a l  c o n d i t i o n .  On t h e  o th e r  hand , how ever,
^See Chapter III
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I f  th e  co m m u n ica to r 's  r e s e a r c h  r e v e a l s  t h a t  h i s  a u d ie n c e  may 
v iew  him and h i s  o r g a n i z a t i o n  a s  b e in g  som eth ing  l e s s  th a n  
c o m p le te ly  c r e d i b l e ,  th e n  h i s  cho re  o f  r e v e r s i n g  th e  image 
may be r a t h e r  s i z a b l e .
I t  i s  s u b m i t te d ,  how ever, t h a t  an  u n s a t i s f a c t o r y  image 
can be changed. T h is  change r e q u i r e s  th e  e f f o r t s  o f  a l l  mem­
b e r s  o f  a  b u s in e s s  o r g a n i z a t i o n ,  o f  c o u r s e ;  t h e  work o f  o n ly  
th e  members who o r i g i n a t e  e x t e r n a l l y  d i r e c t e d  w r i t t e n  com­
m u n ic a t io n s ,  f o r  i n s t a n c e ,  i s  n o t  s u f f i c i e n t .  I n s t e a d ,  a 
k e e n ly  deve loped  p u b l i c - r e l a t i o n s  program and q u i t e  p ro d u c ­
t i v e  s a l e s - p r o m o t lo n a l  e f f o r t s ,  t o  name o n ly  two a c t i o n s ,  
would have to  be i n i t i a t e d .
To b r in g  a l e s s - t h a n - a d e q u a t e  com municatee e s t im a te  o f  
t h e  m essage o r i g i n a t o r  down to  a  more s p e c i f i c  l e v e l ,  i t  would 
be w o r th  w h ile  to  lo o k  a t  a  n o t  uncommon r e l a t i o n s h i p  betw een 
an e x e c u t iv e  t r a i n e e  and th e  management members he s e r v e s .  
O f te n t im e s ,  when a  young c o l l e g e  g r a d u a te  i s  s e r v in g  h i s  f i r s t  
few  months ( o r  even y e a r s )  on a new jo b  i n  a b u s in e s s  o r g a n i ­
z a t i o n ,  he may be c o n s id e r e d  as  "a  young s q u i r t "  o r  a s  " n o t  
d ry  beh in d  th e  e a r s "  by management members. Because o f  t h i s  
e s t im a te  o f  th e  young man, th e  work he p ro d u ces  may te n d  to  
be d is c o u n te d  somewhat by th e  i n d i v i d u a l s  whom he i s  a t t e m p t ­
in g  to  p l e a s e .  I n  o th e r  w ords, h i s  s u p e r v i s o r ( s )  may v iew  
him as  a l o w - c r e d i b i l i t y  so u rc e  b ec au se  o f  h i s  age and l a c k  
o f  e x p e r i e n c e .  I n  h i s  com m unicating , t h e r e f o r e ,  th e  new 
e m p lo y e e 's  e s s e n t i a l  d u ty  m ig h t be t h a t  o f  c o n v in c in g  h i s
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s u p e r i o r s  o f  t h e  t r u s t w o r t h i n e s s  o f  th e  I n f o r m a t io n  he sub­
m i t s ,  f o r  I n s t a n c e ,  i n  a  b u s in e s s  r e p o r t  p r e s e n te d  to  them . 
M ere ly  c o n d u c t in g  r e l i a b l e  r e s e a r c h  and w r i t i n g  a  r e p o r t  i n  
an  a c c e p ta b le  s t y l e ,  i t  can be se e n ,  i s  n o t  s u f f i c i e n t .  I n  
a d d i t i o n ,  t h e  a s p i r i n g  t r a i n e e  m ust p u t  f o r t h  e f f o r t  i n  o t h e r  
a r e a s  w hich w i l l  have an e f f e c t  upon how h i s  b u s in e s s  r e p o r t s  
w i l l  be a c c e p te d .  For exam ple, he may deem i t  a d v i s a b l e  to  
p r e s e n t  su p p le m en ta ry  r e p o r t s  to  h i s  s u p e r i o r s  i n  th e  ca se  
o f  a  lo n g ,  fo rm a l r e p o r t  i n v e s t i g a t i o n  i n  which he may be i n ­
v o lv e d .  A w orking p la n  s u b m it te d  to  h i s  s u p e r l o r ( s )  ( th e  
r e p o r t  r e a d e r  o r  r e a d e r s )  b e f o r e  r e s e a r c h  commences i s  an 
exam ple . Any e x t r a  ( u n c a l le d  f o r )  e f f o r t  may o f t e n  te n d  to  
im p re s s  upon h i s  com m unicatees h i s  th o ro u g h n e ss  and e a g e r ­
n e s s ;  and t h e r e  i s  r e a s o n  to  b e l i e v e  t h a t  th e y  w i l l  g r a d u a l ly ,  
b u t  c e r t a i n l y ,  u p g rad e  t h e i r  e v a lu a t io n  o f  him . Thus, even­
t u a l l y  he cou ld  become a h i g h - c r e d i b i l i t y  s o u rc e  and h i s  work
would be a c c e p te d  i n  a  new, more p o s i t i v e ,  l i g h t .
I n d e e d ,  s t r e s s  sh o u ld  be p la c e d  on a l l  b u s in e s s  communi­
c a t o r s ,  no m a t t e r  th e  s p e c i f i c  b u s in e s s  w r i t i n g  ty p e  i n  which 
th e y  a r e  engaged i n  o r i g i n a t i n g ,  b e in g  a l e r t  t o  a l l  oppo r­
t u n i t i e s  t o  make t h e i r  com m unicatees aware o f  t h e  p o s i t i v e ,  
p u r p o s e f u l  I n t e n t  o f  su ch  w r i t e r s .
The " S le e p e r  E f f e c t "
On page  101 m en tion  was made o f  th e  e f f e c t  o f  a  p e r ­
s u a s iv e  com m unication upon a communicatee su b s e q u e n t  to  t h e  
r e a d in g  and com prehending o f  t h e  com m unication . T h is  d e la y ed
r e a c t i o n  i s  r e f e r r e d  to  as  a " s l e e p e r  e f f e c t . "
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I n t e r e s t i n g  d i f f e r e n c e s  o f t e n  a p p e a r  betw een th e  
im m edia te  and th e  d e la y e d  e f f e c t s  o f  a  com m unication 
d e s ig n e d  to  p ro d u ce  o p in io n  change . A p a r t  from th e  
s im p le  f o r g e t t i n g  o f  th e  c o n te n t  o f  t h e  com m unication , 
which would l e a d  to  a red u c e d  e f f e c t  w i th  t im e ,  c e r t a i n  
m o t i v a t i o n a l  f a c t o r s  a l s o  seem to  be a t  w ork. O bser­
v a t i o n  o f  o r d in a r y  l i f e  s i t u a t i o n s  r e v e a l s  two opposing  
phenomena. On th e  one han d , an i n d i v i d u a l  may be ex­
posed  to  a com m unication , and a c c e p t  th e  co m m u n ica to r 's  
p o i n t  o f  v iew , b u t  a f t e r  a  p e r io d  o f  t im e  he may r e v e r t  
to  h i s  p r e v io u s  a t t i t u d e .  On th e  o t h e r  hand , an i n d i ­
v id u a l  may a t  f i r s t  r e j e c t  th e  co m m u n ica to r 's  p o i n t  o f  
v iew , b u t  a f t e r  a p e r io d  o f  tim e  "come around" to  th e  
com m unicator p o s i t i o n .  T his  l a t t e r  phenomenon has  been 
d e s c r ib e d  as  th e  s l e e p e r  e f f e c t . 10
P e r t i n e n t  to  th e  f o r e g o in g  o b s e r v a t io n  o f  th e  s l e e p e r  
e f f e c t  i s  W e is s 's  comments:
A d e f i n i t e  r e l a t i o n  between o p in io n s  and r e t e n t i o n  
o f  th e  r e l a t e d  a s s o c i a t i o n s  i s  found . P re v io u s  s t u d i e s  
have i n d i c a t e d  t h a t  f o r g e t t i n g  o f  th e  c o n te n t  p ro c e e d s  
more r a p i d l y  when o p in io n s  a re  i n  c o n f l i c t  w i th  th e  
v ie w p o in t  o f  th e  com m unication th a n  when th e y  a r e  i n  
ag ree m en t.  T h is  r e s u l t  i s  v e r i f i e d  by th e  p r e s e n t  
i n v e s t i g a t i o n ;  f o r  th e  I n s t a n c e s  o f  f a v o r a b le  o p in io n  
b e fo re  and a f t e r  show a  c o n s i s t e n t l y  b e t t e r  r e t e n t i o n  
o f  th e  s t a t e m e n t - l a b e l  a s s o c i a t i o n s  th a n  do th o s e  o f  
u n f a v o r a b le  o p in io n  b e f o r e  and a f t e r .  T his  d i f f e r e n c e  
a p p e a rs  s h o r t l y  a f t e r  th e  com m unication i s  g iv e n  and 
in c r e a s e s  w i th  th e  p a s s a g e  o f  t i m e .11
An ex p e r im en t by Hovland and Weiss s u g g e s ts  t h a t  th e  
s l e e p e r  e f f e c t  may be due to  th e  rem oval from tim e  o f  a  t e n ­
dency to  d i s c o u n t  t h e  m a t e r i a l  p r e s e n te d  by an u n t r u s tw o r th y  
s o u r c e .  I n  o r d e r  to  t e s t  th e  e x a c t  n a t u r e  o f  th e  s l e e p e r  
e f f e c t ,  r e s e a r c h e r s  " r e i n s t a t e d "  th e  o r i g i n a l  com m unication
10H e rb e r t  0. Kelman and C a r l  I .  H ovland, " 'R e i n s t a t e m e n t '  
o f  th e  Communicator i n  D elayed M easurement o f  O pin ion  Change," 
J o u r n a l  o f  S o c ia l  P s y c h o lo g y . XLVIII ( J u ly ,  1 9 5 3 ) ,  327.
llW . A. W eiss, "A 'S l e e p e r '  E f f e c t  i n  O pin ion  Change," 
J o u r n a l  o f  Abnormal and S o c ia l  P sy c h o lo g y . XLVIII ( A p r i l ,
1353T7 '119  •
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i n  a s tu d y  i n  1953. N o tin g  t h a t  t im e te n d s  to  d im in is h  
ag reem en t w i th  a h i g h - c r e d i b i l i t y  s o u rc e  and to  i n c r e a s e  
ag reem en t w i th  a  l o w - c r e d i b i l i t y  one, th e  o r i g i n a l  communi­
c a t io n  was p r e s e n te d  a g a in  to  th e  com m unicatees a f t e r  a  few 
w eeks ' l a p s e  o f  t im e .  The r e s u l t s  o f  th e  e x p e r im en t a r e  
t h e s e :
1 .  The in te n d e d  d i f f e r e n c e s  i n  th e  " p e rc e p t io n "
o f  th e  t h r e e  com m unicators were a c h ie v e d ,  a s  i n d i c a t e d  
by pronounced  and s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r ­
ences i n  t h e  s t u d e n t s '  a p p r i s a l  o f  th e  com petence, 
f a i r n e s s ,  and t r u s t w o r t h i n e s s  o f  th e  com m unicato rs .
2 . The i n i t i a l  e f f e c t  o f  th e  com m unication on th e  
o p in io n s  o f  th e  s u b j e c t s  was g r e a t e s t  when p r e s e n te d  
by th e  " p o s i t i v e "  com m unicator and l e a s t  when p r e ­
s e n te d  by th e  " n e g a t i v e . "  The " n e u t r a l "  was i n  betw een  
th e  o th e r  two.
3 . Under " n o n - r e in s ta te m e n t"  c o n d i t io n s  t h e r e  was 
a  d e c l in e  o v e r  th e  th re e -w e e k  p e r io d  i n  e x t e n t  o f  
ag reem ent w i th  th e  " p o s i t i v e "  com m unicator and an i n ­
c r e a s e  w i th  th e  " n e g a t iv e " .  . .
4 .  The r e i n s t a t e m e n t  p ro c e d u re  had th e  in te n d e d  
e f f e c t  o f  Im prov ing  t h e  s u b j e c t ' s  memory f o r  th e  com­
m u n ic a to r  i n  t h e  c a se  o f  t h e  p o s i t iv e -c o m m u n ic a to r  
and n e g a tiv e -c o m m u n ic a to r  g ro u p s .
5 . R e in s ta te m e n t  in c r e a s e d  t h e  e x t e n t  o f  ag reem ent 
w i th  th e  " p o s i t i v e "  com m unicator and d e c re a s e d  th e  
ag reem en t w i th  th e  " n e g a t i v e . "  The m ag n itu d e  o f  th e s e  
e f f e c t s  was a p p ro x im a te ly  eq u a l t o  t h a t  o b ta in e d  a t  t h e  
t im e  o f  th e  i n i t i a l  com m unication .
6 .  An a n a l y s i s  o f  th e  r e s u l t s  i s  made i n  te rm s o f  
t h e  l e a r n i n g  and r e t e n t i o n  o f  t h e  c o n te n t  o f  th e  com­
m u n ic a t io n  and th e  e f f e c t s  o f  " p o s i t i v e "  and " n e g a t iv e "  
p r e s t i g e  com m unicators on th e  a c c e p ta n c e  o f  t h e  m a t e r i a l
com m unicated .12
l 2Kelman and Hovland, c i t . . p .  335.
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P a r t i c u l a r  a t t e n t i o n  sh o u ld  be d i r e c t e d  to  th e  f i f t h  
I tem  i n  th e  p r e c e d in g  l i s t .  S in ce  r e i n s t a t e m e n t  b ro u g h t  back 
t h e  o r i g i n a l  r e a c t i o n s ,  i t  i s  f e a s i b l e  t o  assume t h a t  r e p e ­
t i t i o n  i s  a  key  f a c t o r  i n  t h e  lo n g - te rm  s u c c e s s  o f  an i n d i ­
v i d u a l  o r  a  b u s in e s s  o r g a n i z a t i o n  w hich e n jo y s  th e  r e p u t a t i o n  
o f  b e in g  a  h i g h - c r e d i b i l i t y  s o u r c e .
I f  one r e f l e c t s  a b i t  upon human n a t u r e ,  i t  i s  r a t h e r  
easy  to  r e a l i z e  t h a t  em o tio n a l  r e a c t i o n s  to  a  o n e - t im e  
s t im u lu s  a r e  n o t  lo n g  l a s t i n g .  P e o p le  te n d  to  r e v e r t  to  
o p in io n s  and f e e l i n g s  w hich  t h e i r  a s su m p tiv e  w orld s  and en­
v i ro n m e n ta l  f a c t o r s  i n  g e n e ra l  have f o s t e r e d  upon t h e m . 1-3
T h e re fo re ,  any com m unicator, be he a  b u s in e s s  one o r  
one co ncerned  w i th  o t h e r  s o c i a l  i s s u e s ,  sh o u ld  c o n s t a n t l y  
p u t  b e f o r e  h i s  a u d ie n c e  in f o r m a t io n  w hich w i l l  c o l o r  a t t i ­
tu d e s  and cau se  r e c i p i e n t s  to  r e g a r d  th e  m essage o r i g i n a t o r  
a s  b e in g  t r u s t w o r t h y .  I n  t h e  c a s e  o f  a  com m unicator cha rged  
w i th  a rem o d e lin g  o f  n e g a t iv e  com m unicator e s t im a te s  on th e  
p a r t  o f  r e c i p i e n t s ,  o f  c o u r s e ,  h i s  main d u ty  i s  n o t  th e  
r e p e a t i n g  o f  an o r i g i n a l  m essage , w hich m ig h t  work a g a i n s t  
him, b u t  i n s t e a d  th e  p r e s e n t a t i o n  o f  c o u n te r  m essages and 
o t h e r  p e r s u a s iv e  e f f o r t s  w hich te n d  to  b r in g  f o r t h  a m a jo r  
s h i f t  i n  o p in io n  c o n c e rn in g  th e  o r i g i n a t o r ,  a s id e  from th e  
com m unications he d e v e lo p s .
1 3 see  p p . 67-70  f o r  a r e v ie w  o f  t h e  a s su m p tiv e -w o r ld  
c o n c e p t .
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The E lem ent o f  P r e s t i g e
As lo n g  ago as  1934- a t t e n t i o n  was b e in g  d i r e c t e d  to  
t h e  e lem en t o f  p r e s t i g e  as  i t  i s  co ncerned  w i th  r e c i p i e n t  
e v a lu a t io n  o f  th e  com m unicator. A s tu d y  c a r r i e d  on by Bowden, 
O ald w e ll ,  and West d e a l t  w i th  s u g g e s t i b i l i t y  and th e  p r e s t i g e  
o f  i t s  s o u rc e .  The f i n d in g s  r e v e a l  t h a t  th o s e  f a c t o r s  which 
prom ote th e  e f f e c t i v e n e s s  o f  s u g g e s t io n  a r e  a u t h o r i t y ,  some 
d e g re e  o f  i n s i g h t  and u n d e r s ta n d in g  o f  t h e  com m unication s i t u ­
a t i o n ,  and, i n  some c a s e s ,  sym pathy. I n  a d d i t i o n ,  th e  i n q u i r y  
s u g g e s ts  t h a t  fem a le s  a r e  more s u g g e s t i b l e  th a n  m ales  and t h a t  
th e  d i f f e r e n c e s  betw een th e  se x es  i s  g r e a t e r  on th e  m a tu re  
l e v e l s .  Of p a r t i c u l a r  s i g n i f i c a n c e  i n  r e l a t i o n  to  p e r s u a s iv e  
com m unication i n  b u s in e s s  i s  t h e  a s s e r t i o n ,  based  on th e  study, 
t h a t  m ature  i n d i v i d u a l s  ( i n  te rm s o f  p s y c h o lo g ic a l  m a tu r i t y  
a s  opposed t o  c h r o n o lo g ic a l  m a tu r i ty )  a r e  in f lu e n c e d  more by 
t h e  p r e s t i g e  o f  p r o f e s s i o n a l  and c i v i c  g ro u p s ,  w hereas l e s s  
m a tu re  I n d i v i d u a l s  a r e  i n f lu e n c e d  more by em o tio n a l e lem en ts  
in v o lv e d  i n  th e  com m unication i t s  e l f .  14-
B u s in ess  com m unicators who a r e  a l e r t  t o  I n d i v i d u a l  d i f ­
f e r e n c e s  caused  by v a r y in g  d e g re e s  o f  p s y c h o lo g ic a l  m a tu r i t y ,  
t h u s ,  a r e  l i k e l y  to  r e a l i z e  t h a t  some p e r s u a s iv e  m essages can 
be r e l a t i v e l y  more s u c c e s s f u l  when th e y  a r e  deve loped  w ith  
r a t i o n a l  a p p e a l s  i n s t e a d  o f  th e  p o p u la r  em o tio n a l  ones f r e ­
q u e n t ly  u se d  i n  s a l e s  w r i t i n g .  A lthough  th e  more m a tu re  
i n d i v i d u a l  i s  s t i l l  an e m o tio n a l  b e in g ,  t h e r e  i s  r e a s o n  to  
s u s p e c t  t h a t  b ecau se  o f  h i s  m a t u r i t y  he i s  s u s c e p t i b l e  to
14a . 0 .  Bowden, P loyd P. C a ld w e ll ,  and Guy A. West,
"A S tudy  i n  P r e s t i g e , ” Am erican J o u r n a l  o f  S o c io lo g y . XL 
(S ep tem b er, 1934-), 203.
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p e r s u a s iv e  a p p e a ls  w hich r e s p e c t  h i s  i n t e l l i g e n c e  and d i s ­
c r e t i o n .  C o n t r a r iw is e ,  o f  c o u r s e ,  t h e r e  a r e  o t h e r  communi­
c a t e e s  who, b ecau se  o f  l e s s - t h a n - m a t u r e  p e r s o n a l i t y  s t r u c t u r e s ,  
a r e  more s u s c e p t i b l e  to  e m o t io n a l ly  g e a re d  a p p e a l s . 15
No m a t t e r  th e  d e g ree  o f  e m o tio n a l  m a t u r i t y ,  how ever, i t  
can be seen , a t  l e a s t  from Bowden, C a ld w e ll ,  and W e s t 's  r e ­
s e a r c h  e f f o r t ,  t h a t  th e  e lem en t o f  p r e s t i g e  on th e  p a r t  o f  
th e  m essage o r i g i n a t o r  p la y s  a r o l e  i n  com municatee r e a c t i o n  
to  t h e  p e r s u a s iv e  s t i m u lu s .
P r e s t i g e  i s ,  w i th o u t  d o u b t ,  a s i z a b l e  and i n f l u e n t i a l  
f o r c e  i n  th e  p e r s u a s io n  p r o c e s s .  I n  f a c t ,  b e h a v io r a l  s c i ­
e n t i s t s  a s s e r t  t h e  e lem en t o f  p r e s t i g e  o f  th e  com m unicator 
can be so v e ry  s t r o n g  t h a t  com m unication r e c i p i e n t s  a c c e p t  
h i s  word sometim es w i th o u t  g iv in g  a d e q u a te  th o u g h t  to  th e  
m essage i t s e l f .  Commenting on t h i s  human i n c l i n a t i o n ,  Asch 
s t a t e s  t h e  fo l lo w in g :
The o b s e r v a t io n  t h a t  i n d i v i d u a l s  and g roups  h o ld  
and defend  v iew s n o t  b ased  on a d e q u a te  know ledge, t h a t  
d e c i s io n s  a r e  made and a c t i o n s  ta k e n  w hich  have  l i t t l e  
t o  do w i th  t h e  a c t u a l  m e r i t s  o f  t h e  s i t u a t i o n ,  and t h a t  
group f o r c e s  can  p ro d u ce  e x t r a o r d i n a r y  e f f e c t s  i n  con­
t r a d i c t i o n  to  t h e  m ost e le m e n ta ry  demands o f  r e a s o n  and 
even o f  s e l f - i n t e r e s t — f a c t s  o f  t h i s  o r d e r  have c o n s t i ­
t u t e d  th e  b a s i s  o f  s u g g e s t i o n - d o c t r l n e  i n  s o c i a l  p s y ­
cho logy . These o b s e r v a t io n s  have seemed to  g a in  added 
im p o r ta n ce  i n  r e c e n t  t im e s  when th e  p r o d u c t io n  o f  such  
e f f e c t s  h a s  been h a rn e s s e d  and i n s t i t u t i o n a l i z e d  i n  th e  
form o f  mass p ropaganda  and a d v e r t i s i n g .  T hat g roups  
can  be whipped by p ropaganda  i n t o  a  c o n d i t i o n  o f  e x c i t e ­
ment to  t h e  p o i n t  where th e y  s e e  th e  I s s u e s  o n ly  i n  t h e
1 5 i t  sh o u ld  be n o te d ,  o f  c o u r s e ,  t h a t  m ost p e o p le  r e a c t  
to  b o th  ty p e s  o f  a p p e a l s ,  r a t i o n a l  and e m o t io n a l ,  u n d e r  c e r ­
t a i n  c i r c u m s ta n c e s .
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manner t h a t  th e y  a r e  posed  to  them h a s  been ta k e n  as
a c o n f i rm a t io n  o f  t h e  I n f lu e n c e  o f  th e s e  m ass iv e  • . .
f a c t s . 1 °
A r e c i p i e n t ,  i n  e v a lu a t in g  th e  m e r i t s  ( 'w ith p a r t i c u l a r  
em phasis upon th e  e lem en t o f  p r e s t i g e )  o f  a  com m unicator, i s  
in f lu e n c e d  n o t  o n ly  by how he p e r c e iv e s  th e  o r i g i n a t o r  i n  
te rm s o f  p r e s t i g e ,  b u t  a l s o  o f  how th e  group to  which th e  
communicatee i s  a p a r t  p e r c e i v e s  him . I t  i s  s u b m i t te d ,  f o r  
i n s t a n c e ,  t h a t  th e  o t h e r - d i r e c t e d  i n d i v i d u a l  and e s p e c i a l l y  
one who i s  s u b j e c t  to  in a d e q u a c y  f e e l i n g s  may be s u b s t a n t i a l l y  
in f lu e n c e d  by group p e r c e p t io n  o f  a  com m unication s i t u a t i o n .^  
S ince  such  an i n d i v i d u a l  i s  q u i t e  d e s i r o u s  o f  group a c c e p ta n c e ,  
he may, in d e e d ,  f e e l  t h a t  i n  o r d e r  to  rem ain  a member o f  a 
l o o s e l y  k n i t  s o c i a l  s t r u c t u r e  he m ust a c c e p t  th e  v iew s o f  th e  
group a s  a  w hole.
Q u ite  n a t u r a l l y ,  a m essage and i t s  o r i g i n a t o r  a r e  c lo s e ly  
a s s o c i a t e d  i n  a com m unicatee’s m ind. In d e e d ,  p e r s o n a l  d i s ­
c lo s u re  o f  th e  com m unicator can i n c r e a s e  th e  r a t e  o f  y i e l d i n g  
to  s u g g e s t io n  o r  p e r s u a s io n  i n  some i n s t a n c e s .
L ew is , i n  a  194-1 s tu d y ,  f o r  exam ple , so u g h t  to  d e te rm in e  
th e  s t r e n g t h  o f  t h e  com m unicator p r e s t i g e  e lem en t w ith  r e ­
s p e c t  to  p o l i t i c a l  v ie w s .  The main f i n d i n g  advanced from  
t h i s  s tu d y  i s  t h i s :  "The ‘p r e s t i g e ’ o f  a  s u g g e s t io n ,  th e
1 6 s .  E. A sch, "The D o c tr in e  o f  S u g g e s t io n ,  P r e s t i g e ,  
and I m i t a t i o n  i n  S o c ia l  P sy c h o lo g y ,"  P s y c h o lo g ic a l  Review .
LV (S ep tem ber, 1 9 4 8 ) ,  250.
IT s e e  pp . 81 -82  f o r  a  d i s c u s s i o n  o f  o t h e r - d l r e c t l o n  as  
r e l a t e d  to  in a d eq u ac y  f e e l i n g s .
I l l
so u rc e  o f  I t ,  f u n c t io n e d  to  p ro v id e  c o n te x t  f o r  t h e  s t a t e ­
m ent; I t  was o f t e n  i n  te rm s o f  t h i s  c o n te x t  t h a t  th e  
s ta te m e n t  had I t s  meaning*"!®  I n  o t h e r  w ords , I n  some c a s e s  
t h e  e s s e n t i a l  m eaning o f  a  m essage i s  so c l o s e l y  t i e d  up 
w i th  th e  com m unicator h im s e l f  ( h i s  i n t e n t ,  o r g a n i z a t i o n a l  
p o s t ,  e t c . ) ,  t h a t  i f  th e  r e c i p i e n t s  do n o t  know who th e  o r i ­
g i n a t o r  o f  a  com m unication i s ,  t h e  m essage i t s e l f  may be 
somewhat l a c k i n g  i n  m ean ing .
A c a se  i n  p o i n t  i s  t h a t  o f  a  to p  e x e c u t iv e  who i s s u e s  
a w r i t t e n  com m unication to  em ployees e n c o u ra g in g  (n o t  de­
manding) them to  e n r o l l  i n  a  c e r t a i n  com pany-sponsored  
t r a i n i n g  program  (a  s u p e rv i s o ry  management t r a i n i n g  program , 
f o r  i n s t a n c e ) .  I f  th e  com m unication i s  s ig n e d  o n ly  "The 
M anagement," th e  r e c i p i e n t s  have no way o f  knowing i f  th e  
m essage came from th e  p r e s i d e n t ,  one o f  t h e  v i c e - p r e s i d e n t s ,  
t h e  p e r s o n n e l  d i r e c t o r ,  o r  whom. I f  th e y  p e r c e iv e  o f  i t s  
coming from th e  p e r s o n n e l  d i r e c t o r ,  th e y  m ig h t t h in k  some­
t h i n g  a lo n g  th e  l i n e  o f  "Oh, h e ' s  j u s t  t r y i n g  to  b u i ld  up 
h i s  own e m p ire ."  C o n t r a r iw is e ,  i f  th e y  s u s p e c t  t h a t  i t  
came from a  l i n e  o f f i c e r ,  p a r t i c u l a r l y  t h e i r  own im m edia te  
s u p e r i o r ,  t h e i r  r e a c t i o n s  may be k e e n e r ,  more p o s i t i v e ,  o n e s .  
On th e  o th e r  hand , th o u g h , i f  th e  m essage I s  s ig n e d  by th e  
p r e s i d e n t ,  th e n  th e  com m unicatees se e  th e  m essage i n  a  q u i t e
!®Helen B. L ew is , " S tu d ie s  i n  th e  P r i n c i p l e s  o f  Judg­
m ents and A t t i t u d e s :  IV* The O p e ra t io n  o f  'P r e s t i g e  Sug­
g e s t i o n ' , "  J o u r n a l  o f  S o c ia l  P sy c h o lo g y . XIV (A ugust, 194-1), 
255.
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d i f f e r e n t  l i g h t .  A lthough  th e  com m unication may n o t  he an 
o r d e r ,  a s  su ch , B t i l l  th e  f a c t  t h a t  th e  p r e s i d e n t  I s  q u i t e  
d e s i r o u s  o f  t h e i r  e n r o l l i n g  i n  th e  t r a i n i n g  program  may be 
s u f f i c i e n t  t o  encou rage  t h e i r  a c c e p t in g  th e  com m unication 
and r e a c t i n g  i n  te rm s o f  th e  w r i t e r - d e s i r e d  a c t i o n .
A r n e t t ,  D avidson , and Lew is h o ld  t h a t  th e  com m unicator 
p r e s t i g e  e lem en t i s  o f  su ch  i n t e n s i t y  i n  r e l a t i o n  t o  commu­
n i c a t i o n  e f f e c t i v e n e s s  t h a t  " c e r t a i n  a t t i t u d e s  can be e a s i l y  
and su d d e n ly  changed by a m a n ip u la t io n  o f  t h e  p r e s t i g e  e l e ­
m ent. "19
In d e e d ,  human n a t u r e  m a n i f e s t s  i t s e l f  r a t h e r  i n t e r e s t ­
i n g l y  w i th  r e s p e c t  to  th e  e lem en t o f  p r e s t i g e  on th e  p a r t  
o f  th e  c r e a t o r  o f  a s t i m u lu s ,  be i t  a w r i t t e n  com m unication 
o r  any o th e r  form o f  e x p r e s s io n .  Saad i and F a rn sw o rth ,  f o r  
i n s t a n c e ,  s t a t e  t h a t  a s  lo n g  ago as  1931 a  b e h a v io r a l  s tu d y  
r e v e a le d  t h a t  a r t i s t s '  names have p o te n c i e s  i n  d e te rm in in g  
th e  p r e f e r e n c e  v a lu e  o f  p i c t u r e s .  I n  a r e s e a r c h  e f f o r t ,  I t  
was n o te d  t h a t  when th e  s u b j e c t s  o f  th e  ex p e rim en t supposed  
t h a t  a p a r t i c u l a r  p a i n t i n g  had been p a i n t e d  by a w ell-know n 
a r t i s t ,  i t  was r a t e d  a s  more b e a u t i f u l  th a n  when i t  was 
assumed to  have been  c r e a t e d  by an  unknown p a i n t e r . 2^
1 9 c iau d e  E. A r n e t t ,  H elen  H. D avidson , and H a l l e t t  N. 
L ew is ,  " P r e s t i g e  a s  a F a c to r  i n  A t t i t u d e  C hanges,"  S o c io lo g y  
and S o c ia l  R e s e a rc h . XVI (S e p tem b e r-O c to b e r ,  1931 ), 54.
20M I tc h e l l  Saad i and P a u l  R. F a rn sw o r th ,  "The Degree o f  
A ccep tance  o f  Dogmatic S ta te m e n ts  and P r e f e r e n c e s  f o r  T h e ir  
Supposed M aker,"  J o u r n a l  o f  Abnormal and S o c ia l  P sy c h o lo g y . 
XXIX ( J u ly -S e p te m b e r ,  1 9 3 ^ ,  " l 2*?!
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T r a n s f e r r i n g  t h e  a r t i s t - a r t  a p p r e c i a t o r  r e l a t i o n s h i p  
t o  t h e  world  o f  word com munication ,  t h e s e  same r e s e a r c h e r s  
a s s e r t  the  f o l l o w i n g :  " i t  seems p o s s i b l e  to  conc lude  from
t h e  p r e s e n t  s tu d y  t h a t ,  i n  g e n e r a l ,  dogmatic  s t a t e m e n t s  a r e  
more l i k e l y  to  have g r e a t e r  . . . a c c e p ta n c e  when th e y  a r e  
a t t r i b u t e d  t o  w e l l - l i k e d  p e r s o n a g e s  th a n  i n  t h e  s i t u a t i o n s  
i n  which  th e y  a r e  a t t r i b u t e d  to  d i s l i k e d  p e o p l e . " 2!
W ithout  d o u b t ,  an i n d i v i d u a l ' s  p e r c e p t i o n  o f  t h e  p r e s ­
t i g e  deg ree  o f  th e  communicator i s  a p o t e n t  f o r c e  i n  th e  
ac c e p ta n c e  o r  r e j e c t i o n  o f  a p e r s u a s i v e  communication.
Grout) I n f l u e n c e  as  R e la t e d  to  Oommunicator B v a lu a t lo n  by 
R e c i p i e n t s
Whereas some i n d i v i d u a l s  a r e  q u i t e  s u s c e p t i b l e  to  p e r ­
s u a s i v e  s t i m u l i  f o rm u la te d  and d i r e c t e d  to  them by " a u t h o r i t y  
f i g u r e s , "  o t h e r  communicatees ,  b e c a u se  o f  c e r t a i n  p e r s o n a l i t y  
c h a r a c t e r i s t i c s ,  a r e  more s u s c e p t i b l e  to  p e r s u a s i o n  by p e e r s .  
Thus, t h e  g ro u p ,  a s  w e l l  as  th e  i n d i v i d u a l s  who make up th e  
g roup ,  p l a y s  i t s  r o l e  i n  t h e  p r o c e s s  o f  p e r s u a s i o n .
Hochbaum conduc ted  a s tu d y  o f  group i n f l u e n c e s  a s  r e ­
l a t e d  t o  p e r s u a s i o n  s u s c e p t i b i l i t y  i n  r e l a t i o n  to  t h e  com­
m u n ic a t io n  p r o c e s s .  His f i n d i n g ,  r e p o r t e d  i n  an  i s s u e  o f  
t h e  American S o c i o l o g i c a l  Review, s u g g e s t s  som eth ing  o f  th e  
n a t u r e  of  t h e  r e l a t i o n s h i p  between i n d i v i d u a l s  and t h e  group, 
as  an e n t i t y ,  to  which th e y  be lo n g :
21I b id . ,  p. 150
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Even though  th e  g r o u p - c o n d i t io n s  f a v o r a b l e  to  
change o f  o p in io n s  on th e  p a r t  o f  d e v i a t e s  from 
a  group norm e x i s t s ,  t h e  o c c u r re n c e  o f  such  a  change, 
i t s  e x t e n t ,  and th e  d u r a t i o n  o f  r e s i s t a n c e  to  p r e s s u r e s  
to  conform w i l l  be a f f e c t e d  by th e  d e v i a t e s '  p e r c e p ­
t i o n s  o f  t h e i r  own a b i l i t y  to  d e a l  s u c c e s s f u l l y  w i th  
th e  i s s u e  u n d e r  q u e s t i o n . 22
A more r e c e n t ,  y e t  s i m i l a r ,  s tu d y  o f  p e r s o n a l i t y  c h a r ­
a c t e r i s t i c s  r e l a t e d  to  s u s c e p t i b i l i t y  to  i n f l u e n c e  by p e e r s  
o r  a u t h o r i t y  f i g u r e s  (army g e n e r a l s  i n  t h i s  ex p e r im en t)  was 
conducted  by B erkow itz  and Lundy. T h e ir  e s s e n t i a l  f i n d i n g  
c o n t r a s t s  w i th  Hochbaum's:
The p r e s e n t  r e s u l t s  i n d i c a t e  t h a t  i n d i v i d u a l s  whose 
o p in io n s  te n d  to  be s u c c e s s f u l l y  i n f lu e n c e d  by p e e r s  
may d i f f e r  i n  c e r t a i n  p e r s o n a l i t y  c h a r a c t e r i s t i c s  from 
I n d i v i d u a l s  more s u c c e s s f u l l y  i n f lu e n c e d  by g e n e r a l s .  
Thus, i t  h a s  been n o te d  t h a t  i n d i v i d u a l s  low on th e  
p r e s e n t  m easure  o f  i n t e r p e r s o n a l  c o n f id e n c e ,  i n  g e n e r a l ,  
te n d  t o  be more r e a d i l y  I n f lu e n c e d  by t h e i r  p e e r s  th a n  
by t h e  a u t h o r i t y  f i g u r e s .  This i s  m ost c l e a r l y  shown 
i n  a  s i g n i f i c a n t  r e l a t i o n s h i p  betw een i n t e r p e r s o n a l  con­
f id e n c e  and o p in io n  change when th e  o p in io n s  were advo­
c a te d  by p e e r s ,  and th e  ab sen ce  o f  t h i s  r e l a t i o n s h i p  
when th e  i d e n t i c a l  o p in io n s  were ad v o c a te d  by g e n e r a l s .
I t  may be t h a t  th o s e  w i th  low  s c o re s  on t h i s  p e r s o n a l i t y  
s c a l e  have u n s a t i s f i e d  n eed s  f o r  i n t e r p e r s o n a l  r e l a t i o n ­
s h ip s .  S in ce  t h e i r  p e e r s  a r e  th e  l i k e l i e s t  s o u rc e s  o f  
need s a t i s f a c t i o n ,  th e y  a r e  somewhat d ep en d en t upon 
th e s e  p e e r s  and hence s u s c e p t i b l e  to  i n f l u e n c e  by them .2^
The f o r e g o in g  o b s e r v a t io n  advanced by B erkow itz  and Lundy
p o in t s  o u t  r a t h e r  v i v i d l y  once more how s t r o n g  th e  p e r s o n a l i t y
22G. M. Hochbaum, "The R e la t i o n  betw een Group Member's 
S e l f - c o n f id e n c e  and T h e ir  R e a c t io n s  to  Group P r e s s u r e s  to  
U n i f o rm i ty ,"  American S o c io lo g i c a l  Review . XIX (December, 
1 9 5 4 ) ,  678-6877“ ^
22Leonard B erkow itz  and R ic h a rd  M. Lundy, " P e r s o n a l i t y  
C h a r a c t e r i s t i c s  R e la te d  to  S u s c e p t i b i l i t y  to  I n f lu e n c e  by 
P e e r s  o r  A u th o r i t y  F i g u r e s , "  J o u r n a l  o f  P e r s o n a l i t y . XXV 
(March, 1 9 5 7 ) ,  514.
c h a r a c t e r i s t i c  o f  in a d eq u ac y  f e e l i n g s  a r e  i n  th e  p r o c e s s  o f  
p e r s u a s i o n . 22*' Prom t h e i r  f i n d i n g s ,  one can r e a l i z e  a t r a n s ­
f e r e n c e  t o  t h e  a c t  o f  communicating th r o u g h  w r i t i n g  i n  
b u s i n e s s .  A ca se  m ig h t  be made f o r  th e  need  f o r  a  b u s in e s s  
com m unica to r 's  a t t e m p t i n g  to  p r e s e n t  h i m s e l f  and h i s  communi­
c a t i o n  on a " p e e r  l e v e l "  so to  s p e ak .  Such w r i t i n g  q u a l i t i e s  
a s  th e  " m a n - o n - t h e - s t r e e t  app roach"  and " s h i r t - s l e e v e  E n g l i s h  
make t h e i r  e n t r a n c e  i n t o  such  a d i s c u s s i o n .  N a t u r a l l y ,  such 
an a t t e m p t  can be d eve loped  too  k e e n ly  and ,  hence ,  be l e s s  
th a n  s a t i s f a c t o r y  i n  te rm s o f  communicatee a c t i o n .  However, 
t h e r e  i s  r e a s o n  to  b e l i e v e  t h a t  i f  a  communicator ,  th ro u g h  
h i s  a u d ie n c e  a n a l y s i s ,  d e t e rm in e s  a s e n se  o f  p e e r  a c c e p ta n c e  
on th e  p a r t  o f  h i s  r e c i p i e n t s ,  t h e  e f f o r t  a t  p r e s e n t i n g  h i s  
communication i n  a s i m i l a r  l i g h t  m ig h t  be worth  w h i l e .
On th e  o t h e r  hand ,  i f  t h e  message o r i g i n a t o r  n o t e s  t h a t  
h i s  r e c i p i e n t s  a r e  more a u t h o r i t a r i a n - l i k e  (as  opposed to  
p e e r  c o n s c i o u s ) ,  t h e n  c e r t a i n  e m o t io n a l  deve lopm ents  such 
a s  p r e s t i g e  and h ig h  c r e d i b i l i t y  o f  i n f o r m a t i o n  m igh t  be 
f r u i t f u l .  More th a n  l i k e l y ,  i n  m ost  p e r s u a s io n  s i t u a t i o n s  
i n  b u s i n e s s ,  t h e  a u d ien ce  c o n s i s t s  o f  more th an  one i n d i ­
v i d u a l  (w i th  t h e  e x c e p t i o n  o f  m ost  b u s i n e s s  co r re sp o n d en ce  
s i t u a t i o n s ) ;  t h e r e f o r e ,  t h e  co m m u n ica to r 's  chore w i l l  n e c e s ­
s i t a t e  d i r e c t i n g  h i s  message t o  b o th  a u t h o r i t a r i a n i s t s  and 
p e e r - c o n s c i o u s  r e c i p i e n t s .  I n  such  a s i t u a t i o n ,  t h e
24see Chapter III.
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com m unicator may f i n d  I t  d e s i r o u s  I n  some i n s t a n c e s  to  c r e a t e  
two s e p a r a t e  m essages to  be aimed a t  th e  two groups in v o lv e d .
I I .  RELATIONSHIPS BETWEEN LEADERS AND PERSUASIVE 
BUSINESS OOMMUNIOATORS 
R e se a rc h  i n d i c a t e s  t h a t  s i m i l a r i t i e s  betw een c h a ra c ­
t e r i s t i c s  o f  a l e a d e r  and a c o m m u n ic a to r-p e rsu a d e r  e x i s t .  
S ince  t h e s e  r e l a t i o n s h i p s  a r e  o f  some m ag n itu d e , d i s c u s s io n  
o f  them i s  w a r ra n te d .
In d e e d ,  t h e  power and i n f l u e n c e  ( l e a d e r - l i k e  q u a l i t i e s )  
o f  th e  com m unicator, w h e th e r  he i s  i n  th e  w orld  o f  b u s in e s s  
o r  i n  some o t h e r  s o c i a l  s i t u a t i o n ,  a r e  k e e n ly  f e l t .  V arious  
ty p e s  o f  b e h a v i o r i s t s  have made t h e i r  c o n t r i b u t i o n s  to  t h i s  
a r e a  o f  i n q u i r y .  Beck, w r i t i n g  i n  L e a d e r s h ip  and I n t e r p e r ­
s o n a l  B e h a v io r , p h ra s e s  t h i s  c o n d i t io n  i n  t h i s  way:
The s tu d y  o f  power and in f l u e n c e  form s th e  m e e tin g  
ground o f  s e v e r a l  d i s c i p l i n e s .  P s y c h o lo g i s t s  have 
c o n s id e re d  th e  c o n d i t io n s  o f  i m i t a t i o n  and t h e  i n f l u ­
ence o f  th e  p r im ary  g ro u p , s o c i o l o g i s t s  th e  r e a s o n s  f o r  
r o l e  d i f f e r e n t i a t i o n .  P o l i t i c a l  s c i e n t i s t s  have  as  
t h e i r  c e n t r a l  problem  th e  q u e s t io n  o f  o rg a n iz e d  power; 
p o l i t i c a l  p h i lo s o p h e r s  s e a r c h  f o r  j u s t i f i c a t i o n  o f  th e  
e x i s t e n c e  o f  any k in d  o f  pow er. The b a s i c  q u e s t io n  
u n d e r ly in g  t h i s  r a m i f i c a t i o n  o f  I n t e r e s t  i s  q u i t e  sim­
p le :  How does i t  happen t h a t  one p e r s o n  does what 
a n o th e r  p e rso n  i n c i t e s  him to  do? I t  I s  e v id e n t  t h a t  
i t  does happen , and i t  i s  a l s o  e v id e n t  t h a t  t h i s  power 
i s  u n e v e n ly  d i s t r i b u t e d . 25
25Kurt W. Back, "Power, I n f lu e n c e  and P a t t e r n  o f  Commu­
n i c a t i o n , "  L e a d e rsh ip  and I n t e r p e r s o n a l  B e h a v io r , e d i t e d  by 
L u ig i  P e t r u l l o  and B ernard  M. Bass (New Y ork, 1 9 o l ) , pp . 137- 
138 .
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The p e r s u a d e r - p e r s u a d e e  r e l a t i o n s h i p  e x i s t s ,  In d e e d ,  In  
l e a d e r - f o l l o w e r  s i t u a t i o n s .  This r e c o g n i t i o n  i s  advanced by 
Bass i n  h i s  work, L e a d e r s h ip . P sy c h o lo g y , and O rg a n lz a t lo n a l  
B e h a v io r :
E a r l i e r ,  we c o n s id e r e d  th e  n a t u r e  o f  l e a d e r s h i p  i n  
te rm s  o f  what A, t h e  l e a d e r ,  does to  change B, th e  f o l ­
lo w e r .  T hat i s ,  A i n i t i a t e s  s t r u c t u r e  f o r  B o r  a l t e r s  
B 's  m o t iv a t io n .  But how i s  t h i s  done? What means a re  
u sed  by A to  i n i t i a t e  s t r u c t u r e  o r  to  change B’ s g o a ls ?  
Three ways a r e  s u g g e s te d .  I f  A h a s  d e m o n s tra te d  h i s  
a b i l i t y  to  so lv e  p ro b le m s , A can p e rsu a d e  B. I f  A has 
power to  rew ard  o r  p u n is h  B, A can co e rc e  B. I f  A has 
b o th  a b i l i t y  and pow er, he can a c t  p e r m is s iv e ly  to  
b r in g  d e s i r e d  changes i n  B .2°
The p ro b le m - s o lv in g  a s p e c t  ( c i t e d  i n  th e  p re c e d in g  quo­
t a t i o n )  o f  t h e  le a d e r - c o m m u n ic a to r1s ch o re  i n  p e r s u a d in g  i s  
p ro b a b ly  th e  m ost s i g n i f i c a n t  one o f  t h e  t h r e e  ways w hich 
Bass s u g g e s ts  f o r  p o s i t i v e l y  i n f l u e n c i n g  message, r e c i p i e n t s .  
P h ra se d  i n  te rm s o f  p e r s u a s iv e  w r i t i n g  i n  b u s in e s s ,  B a s s ’ s 
o b s e r v a t io n  i n d i c a t e s  t h a t  th e  b u s in e s s  p e r s u a d e r  who can 
advance  s o l u t i o n s  to  r e c i p i e n t  p roblem s i s  on th e  c o r r e c t  
p a t h  tow ard  p o s i t i v e  com m unicatee a c t i o n .  This r e c o g n i t i o n  
b le n d s  a d e q u a te ly  w i th  th e  i n f o r m a t io n  c o n c e rn in g  p e r s o n a l  
f e e l i n g s  o f  in a d eq u ac y  d ev e lo p ed  i n  th e  t h i r d  c h a p te r  o f  
t h i s  d i s s e r t a t i o n .
The o t h e r  two ways w hich l e a d  to  co m m u n lc a te e -fo llo w er  
a c t i v i t y  s u g g e s te d  by Bass a r e  n o t  e s p e c i a l l y  m e a n in g fu l  i n
^ B e r n a r d  M. B ass , L e a d e r s h ip . P s y c h o lo g y , and O rg an l-  
z a t i o n a l  B ehav io r  (New York: H arp e r  and B ro th e rs  P u b l i s h e r s ,  
1 9 6 0 )7  p .  161 .
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t h i n k i n g  o f  w r i t t e n  b u s i n e s s  com municat ion .  However, i t  
might be n o te d  t h a t  i n  some b u s i n e s s  s i t u a t i o n s ,  t h e  message 
o r i g i n a t o r ,  because  o f  h i s  o r g a n i z a t i o n a l  p o s t ,  does have 
th e  power t o  rew ard  o r  p u n i s h  h i s  communication r e c i p i e n t  
and,  t h u s ,  a c c o rd in g  to  Bass ,  may co e rc e  the  communicatee 
i n t o  d e s i r e d  a c t i o n .  I n  t h i s  s i t u a t i o n ,  though ,  one canno t  
say t h a t  p e r s u a s i o n ,  i n  i t s  t r u e s t  s e n s e ,  e x i s t s .  R a th e r ,  
th e  a c t i o n  b ro u g h t  fo rw ard  i s  t h e  r e s u l t  o f  f e a r ,  as  opposed 
to  d e s i r e .
On p ages  113 t o  116 c e r t a i n  e lem e n ts  o f  group i n f l u e n c e  
in  communicator e v a l u a t i o n  by communicatees were d ev e lo p ed .  
C e r t a in  a s p e c t s  o f  th e  r e l a t i o n s h i p  between l e a d e r s  and p e r ­
s u a d e r s  a r e  a l s o  r e l a t e d  t o  t h i s  co n cep t  o f  group b e h a v io r .
For i n s t a n c e ,  J e n n in g s  s t a t e s  th e  f o l l o w in g :
S e v e r a l  c o n c lu s io n s  may be re a c h e d  c o n c e rn in g  
i n t e l l e c t u a l  d i s c r e p a n c i e s  between l e a d e r  and f o l ­
lo w e r .  One r e s e a r c h e r  conc luded  t h a t  th e  group 
seems to  be l e d  by th e  av e rag e  p e r s o n .  E v id e n t ly  
i n  a  d e m o c ra t ic  s o c i e t y  t h e  l e a d e r  must n o t  be too  
f a r  d e tach e d  from t h e  g roup .  A no ther  s u g g e s t s  t h a t  
ev e ry  in c re m e n t  o f  i n t e l l i g e n c e  means w i s e r  g o vern ­
ment,  b u t  th e  crowd p r e f e r s  t o  be i l l - g o v e r n e d  by 
peop le  i t  can u n d e r s t a n d . 2 '
Thus, a g a in  t h e  concep t  o f  th e  co m m u n ica te e^  a s s o ­
c i a t i n g  h i s  p e r s u a d e r  w i th  h i s  p e e r s  i n  p e r s o n a l i t y  f o rm a t io n s  
i s  n o t e d .  Because o f  r a t h e r  abundan t  b e h a v i o r a l  f i n d i n g s  i n ­
d i c a t i n g  t h e  Im portance  o f  t h e  *'common man1’ ap p roach  to
Eugene E. J e n n in g s ,  An Anatomy o f  L e a d e r s h ip  (New York: 
Harper  and B r o th e r s  P u b l i s h e r s ,  1 9 ^ 0 ; ,  p .  151.
p e r s u a s io n ,  one m igh t have r e a s o n  t o  b e l i e v e  t h a t  i t  i s  an 
im p r e s s iv e ly  s t r o n g  m o t i v a to r  to  com m unicatees.
L e a d e r s h ip  P ro c e s s e s  o f  I n f l u e n c e
The p r o c e s s  o f  p e r s u a s io n ,  as  h as  been su g g e s te d  b e f o r e ,  
f u n c t io n s  i n  i t s  e le m e n ta l  form i n  any i n t e r p e r s o n a l  s i t u a t i o n  
which in v o lv e s  I n f lu e n c e  by th e  com m unicator. These p r o c e s s e s  
o f  i n f l u e n c e  a r e  a t  work i n  a l e a d e r - f o l l o w e r  a r ran g e m e n t and 
th e y  a r e  a l s o  a t  work i n  a com m unicator-com m unicatee r e l a t i o n ­
s h ip  i n  a b u s in e s s  en v iro n m e n t.  Tead, commenting upon th e  
m o r e - o r - l e s s  u n i v e r s a l i t y  o f  t h i s  c o n d i t io n  sa y s :
Knowledge o f  th e  p r o c e s s e s  o f  i n f l u e n c i n g  p e o p le  
has  g r e a t l y  in c r e a s e d  i n  r e c e n t  y e a r s .  The u s e  o f  
t h a t  knowledge by th e  l e a d e r  i s  o n ly  a s p e c i a l  ca se  
o f  a p p ly in g  t r u t h s  w hich  a r e  i n  one form o r  a n o th e r  
an everyday  o c c u r r e n c e .2®
Tead goes ahead  to  advance  th e s e  s p e c i f i c  p r o c e s s e s  
w hich a l e a d e r  can and sh o u ld  u se  i n  h i s  e f f o r t  tow ard  i n f l u ­
e n c in g  h i s  com m unication r e c i p i e n t s :  ( l )  s u g g e s t io n ;  (2) im i­
t a t i o n ;  (3) e x h o r t a t i o n ;  (4) p e r s u a s iv e  a rgum en t; (5) p u b l i c i ty  
(6) r e l i a n c e  upon th e  l o g i c  o f  e v e n ts ;  (7) a  show o f  a f f e c ­
t i o n a t e  d e v o t io n ;  and (8) t h e  c r e a t i n g  o f  a t y p i c a l  problem  
s i t u a t i o n ,  th e  p r e s s u r e  o f  m e e tin g  w hich t e a c h e s  i t s  own l e s ­
s o n s .  29
S u g g e s t io n . S u g g e s t io n ,  a s  u s e d  by Tead, i s  u s u a l l y  a 
" v e r b a l  h i n t ,  o f t e n  u se d  to  b u i ld  up o r  m a in ta in  th e  p r e s t i g e
28()rdway Tead, The A r t  o f  L e a d e rs h ip  (New York: 'W h it t le ­
sey House, 1 9 5 0 ) ,  p .  33.
29Ib ld . .  p. 34.
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o f  th e  l e a d e r . "30 Used i n  c o n n e c t io n  w i th  l e a d e r s h i p ,  as  
such ,  i t  s u g g e s t s  t h e  u s e  o f  w ell-known p e o p le  on "boards o f  
d i r e c t o r s  and o t h e r  such  d e s i g n a t i o n s  which c r e a t e  a  f a v o r ­
a b l e  image.
I n  th e  c a se  o f  th e  b u s in e s s  co m m u n ica to r 's  need  f o r  
becoming a  h i g h - c r e d i b i l i t y  so u rc e  w i th  r e s p e c t  to  h i s  com­
m u n ic a t io n  r e c i p i e n t s ,  i t  can  be se en  t h a t  t h e  u s e  o f  s i m i l a r  
symbols a i d s  i n  t h e  p r o c e s s  o f  p e r s u a s io n .  For example, th e  
u se  o f  t e s t i m o n i a l s  i n  s a l e s  copy i s  a  r e f l e c t i o n  o f  th e  sug­
g e s t i o n  c o n c e p t .  Too, r a t h e r  l e s s  s i g n i f i c a n t  f a c t o r s  ( su ch  
a s  h i g h - q u a l i t y  s t a t i o n e r y  i n  th e  ca se  o f  b u s in e s s  c o r r e s p o n ­
dence) have t h e i r  p l a c e  w i th in  th e  c o n f in e s  o f  th e  p r o c e s s .
I m i t a t i o n . " I m i t a t i o n  i s ,  o f  c o u rs e ,  n o t  an a c t i v e  p r o ­
c e s s  f o r  th e  l e a d e r .  I t  i s  r a t h e r  a  s u p p o r t  upon which he 
can f r e q u e n t l y  r e l y  once h i s  p e r s o n  o r  h i s  cause  has  become 
s u f f i c i e n t l y  e s t a b l i s h e d  so t h a t  i t  becomes good form to  j o i n  
him and h i s  g r o u p ."31 A gain , i t  i s  seen  t h a t . t h e  u se  o f  t e s ­
t im o n ia l s  and o t h e r  p o s i t i v e  r e f e r e n c e s  te n d  to  b r in g  f o r t h  
among com m unicatees a  f e e l i n g  t h a t  "everyone  i s  do ing  i t . "
The h e rd  i n s t i n c t ,  t h u s ,  can come i n t o  p l a y  and produce  
a c t i o n .  I t  sh o u ld  be n o t e d  t h a t  whereas  s u g g e s t i o n  I n d i c a t e s  
an e a r l y - s t a g e  p r o c e s s  which a  l e a d e r  (o r  a  p e r s u a s i v e  b u s i ­
n e s s  communicator)  m igh t  u s e ,  i m i t a t i o n  s u g g e s t s  t h e  a c t i v i t y  
o f  t a k i n g  optimum ad v a n tag e  o f  any f o l l o w i n g  which t h e
3^1b i d . 31Ib ld .
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com m unicator may have d e v e lo p e d .  T his  f o l lo w in g ,  i n  t u r n ,  
b ecau se  o f  group i n f l u e n c e s ,  sh o u ld  l e a d  to  s t i l l  a d d i t i o n a l  
f o l lo w e r s  ( a c t i v e  com m unica tees) .
E x h o r t a t i o n . A lth o u g h  e x h o r t a t i o n ,  a s  u se d  by Tead, 
d e a l s  p r i n c i p a l l y  w i th  p r e a c h in g ,  o r a t o r y  and l e c t u r i n g  ( o r a l  
com m unica tion ) , i t s  u s e  h as  some v a lu e  w ith  r e s p e c t  t o  w r i t ­
t e n  com m unication i n  b u s i n e s s .  Tead a s s e r t s  t h a t  such  an 
a p p ro a c h  te n d s  t o  " im p a r t  a  d i f f u s e d  glow o f  e m o tio n a l  f e r ­
v o r  and e n th u s ia s m ."52 S in ce  th e  e s sen c e  o f  e x h o r t a t i o n  
s u g g e s ts  em o tiona lism  and ex u b e ra n c e ,  c e r t a i n l y  such  an  e f ­
f o r t  can  be w o rth  w h ile  i n  th e  p r o c e s s  o f  p e r s u a s io n .  How­
e v e r ,  a s  has been  n o te d ,  u n b r id l e d  en th u s iasm  can have 
r e v e r s e  e f f e c t s ,  and , f o r  t h a t  r e a s o n ,  i t s  u se  m ust be gov­
e rn e d  w a tc h f u l ly  by a  w r i t e r  i n  b u s in e s s .
P e r s u a s iv e  Argument. " In  r e l a t i o n  to  l e a d e r s h i p  i n  th e  
f i e l d  o f  i d e a s ,  p o l i c i e s ,  and m ethods , where t h e  need  i s  to  
i n f l u e n c e  i n d i v i d u a l  minds to  ag reem en t on s p e c i f i c  i s s u e s ,  
p e r s u a s io n  by argum ent i s  n o t  o n ly  n e c e s s a r y  b u t  o f  u tm o s t  
im p o r ta n c e ."53 Argument u s e d  i n  t h i s  c o n n e c t io n  does n o t  
mean, o f  c o u r s e ,  a keen  d e s i r e  to  win i n  te rm s o f  a b i t t e r l y  
fo u g h t  s t r u g g l e .  I n s t e a d ,  i t  i n d i c a t e s  " re a so n e d  c o n s id e r a ­
t i o n  o f  i s s u e ,  th e  weiighing o f  a l l  t h e  e v id e n c e ,  th e  e x p lo r ­
i n g  o f  a l l  p o s s i b l e  a l t e r n a t e  p o s s i b i l i t i e s  and th e  d i s p o s i t i o n  
t o  a b id e  by th e  outcome o f  c a r e f u l ,  p o o le d  d e l i b e r a t i o n . "54-
52i b i d . . p. 37. 53i b id . .  p. 39. 34I b ld .
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T his  type  o f  p ro c e s s  w hich i s  u se d  f o r  en h anc ing  th e  
com m unica tee 's  e s t im a te  o f  th e  com m unicator i s ,  q u i t e  n a t u r a l l y ,  
a means n o t  o n ly  o f  p r e s e n t i n g  a p e r s u a s iv e  a p p e a l  r a t h e r  d r a ­
m a t i c a l l y  and , h en c e , i n t e r e s t i n g l y ;  i t  a l s o  a id s  i n  c r e a t i n g  
w i th in  th e  com m unication r e c i p i e n t ' s  mind a f e e l i n g  o f  t r u s t ­
w o r th in e s s  c o n c e rn in g  th e  o r i g i n a t o r  o f  th e  m essage . Such a  
r e a l i z a t i o n  i s  p a r t i c u l a r l y  a p p l i c a b l e  i n  th e  c a se  o f  b u s i ­
n e s s  r e p o r t  w r i t i n g .  Thoroughness i n  r e p o r t i n g ,  f o r  I n s t a n c e ,  
means n o t  o n ly  a  r e a d a b le  and r e l i a b l e  r e p o r t ,  b u t  a l s o  an 
i n d i c a t i o n  o f  th e  c r e d i b i l i t y  o f  th e  r e p o r t e r ,  a s id e  from h i s  
com m unication .
P u b l i c i t y . Tead s t a t e s  t h a t  p u b l i c i t y ,  a l th o u g h  a r a t h e r  
a l l - i n c l u s i v e  p ro m o tio n a l  c o n c e p t ,  sh o u ld  be l i s t e d  a lo n g  w i th  
th e  o th e r  p r o c e s s e s  he a d v a n c e s :
P u b l i c i t y  a s  a  method o f  i n f l u e n c i n g  p e o p le  i s  n o t ,  
o f  c o u rs e ,  a s e p a r a t e  p r o c e s s ,  b u t  a te c h n iq u e  f o r  
s u p p o r t in g  some o f  th e  o t h e r  p r o c e s s e s  h e r e  u n d e r  r e ­
v iew . I t s  v a lu e  to d a y  to  b u i ld  p r e s t i g e ,  to  m u l t i p ly  
th e  power o f  e x h o r t a t i o n ,  to  i n t e r p r e t  f a c t s ,  a t t i t u d e s  
and c o n c lu s io n s  to  a l l  c o n c e rn ed , i s  so p o t e n t i a l l y  
g r e a t  t h a t  s t r e s s  sh o u ld  be p la c e d  upon i t .  I n  th e  
w id e s t  v a r i e t y  o f  o rg a n iz e d  e f f o r t s  a t  l e a d i n g ,  a t t e n ­
t i o n  to  sound p u b l i c i t y  i s  e s s e n t i a l  to  s u c c e s s .  And 
t h i s  i s  as  t r u e  i f  t e n  a r e  b e in g  l e d  as  i f  t h e r e  a r e
t e n  th o u s a n d .35
. The d i s c u s s io n  o f  p u b l i c i t y  w hich Tead c o n t r i b u t e s  sug­
g e s t s ,  o f  c o u r s e ,  th e  v e ry  r e a l  need f o r  com m unicators ta lc ing  
ad v a n tag e  o f  c h a n n e ls  o f  com m unication , o t h e r  th a n  th e  e s s e n ­
t i a l  one w ith  w hich th e y  a r e  co n ce rn ed , f o r  th e  p u rp o se  o f
35i b l d . .  p. 41
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b r o a d c a s t in g  th e  t r u s t w o r t h i n e s s  and w o r th -w h ile  i n t e n t  o f  
th e  m essage o r i g i n a t o r s  and o f  th e  o rg a n iz e d  b o d ie s  which 
th e y  r e p r e s e n t .  I n  th e  a r e a  o f  b u s in e s s  endeavo r, a b u s i ­
n e s s  w r i t e r  sh o u ld  make keen  u s e  o f  e v e ry  e f f o r t  tow ard 
im proved p u b l i c  r e l a t i o n s  w hich h i s  company i n s t i g a t e s .
F or i n s t a n c e ,  i n  w r i t t e n  com m unications aimed a t  consum ers, 
m en tion  sh o u ld  be made o f  th e  v a r io u s  s a l e s  p ro m o tio n a l  
a t t e m p ts  b e in g  made by th e  b u s in e s s  o r g a n iz a t io n  a t  th e  tim e  
o f  w r i t i n g .  P e rh a p s  s e v e r a l  m edia a r e  i n  u se  a t  a p a r t i c u l a r  
t im e ; i n t e g r a t i n g  th e s e  a t t e m p t s ,  th ro u g h  th e  u se  o f  cop ious  
r e f e r e n c e s  by each  one o f  th e  m edia to  t h e  o t h e r s ,  shou ld  be 
f r u i t f u l  i n  te rm s o f  c r e a t i n g  a s h a r p e r ,  more p o s i t i v e ,  im­
age a b o u t  th e  company a s  w e l l  a s  th e  b u s in e s s  com m unicator.
L o g ic  o f  E v e n ts . I n  t h i n k i n g  o f  th e  concep t o f  l o g i c  
o f  e v e n ts  i n  r e l a t i o n  to  en h an c in g  com municator c r e d i b i l i t y  
and a c c e p ta n c e ,  th e  tim e e lem en t makes i t s  e n t r a n c e .  Tead, 
i n  d i s c u s s i n g  th e  c o n c ep t  i n  te rm s o f  l e a d e r s h i p ,  d ev e lo p s  
th e s e  th o u g h ts :
There come t im es  i n  e v e ry  o r g a n iz a t io n  when th e  
l e a d e r  f i n d s  he has  to  w a i t  upon th e  l o g i c  o f  e v e n ts  
to  have h i s  f o l lo w e r s  become aware o f  a  problem  o r  
become i n t e r e s t e d  i n  a p ro p o sed  s o l u t i o n .  However 
much th e  l e a d e r  may be a b le  to  a n t i c i p a t e  d i f f i c u l t i e s  
i m a g in a t iv e l y ,  i t  i s  o f t e n  im p o s s ib le  to  make more 
th a n  a  few a l e r t  f o l lo w e r s  a l s o  lo o k  ah ead . P eop le  
w orry a b o u t  p rob lem s o n ly  when th e y  can no lo n g e r  be 
ig n o r e d .  We do n o t  n a t u r a l l y  lo o k  ahead to  borrow 
t r o u b l e .  The o ld  saw t h a t  you sh o u ld  "Never t r o u b l e  
t r o u b l e  u n t i l  t r o u b le  t r o u b l e s  you" g iv e s  e x p re s s io n  
to  a  deep human t r a i t . 56
36Ib id . .  p. 42.
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B u s in ess  com m unicators r e c o g n iz e  t h e  im p o r ta n c e  o f  c o r ­
r e c t  t im in g  when w r i t i n g  p e r s u a s i v e l y .  As Tead p o i n t s  o u t ,  
p eo p le  a r e  u s u a l l y  q u i t e  co n c e rn ed  a b o u t to d a y ,  w hereas y e s ­
t e r d a y  to  them may be o n ly  a memory and tomorrow s im p ly  a 
ho p e . S ince  p r e s e n t  i s s u e s  r e c e i v e  due a t t e n t i o n ,  th e  b u s i ­
n e s s  w r i t e r ,  t h u s ,  sh o u ld  gauge h i s  a p p e a ls  so t h a t  th e y  w i l l  
r e a c h  h i s  com m unicatees a t  th e  c o r r e c t  t im e .  A c a se  i n  p o i n t ,  
to  m en tio n  on ly  o n e , i s  a management member who d i r e c t s  a  w r i t ­
t e n  com m unication a b o u t  a change i n  work s c h e d u le s  o r  some 
o th e r  n o t - t o o - i m p o r t a n t ,  y e t  somewhat d e t a i l e d ,  i s s u e  a b o u t  
which employees have  an  o p t io n  (h en ce , p e r s u a s io n  i m p l i c a ­
t i o n s ) .  I f  th e  m essage i s  d i r e c t e d  to o  f a r  i n  advance o f  th e  
tim e f o r  employee d e c i s io n ,  th e  p o s s i b i l i t y  o f  in fo rm a l  com­
m u n ic a t io n  c h a n n e ls  ( th e  employee g ra p e v in e )  p ro d u c in g  n e g a ­
t i v e  r e s u l t s  i s  r a t h e r  r e a l .  This i s  n o t  to  s u g g e s t  t h a t  
s o - c a l l e d  11 snap judgm ents"  a r e  a lw ays i d e a l  i n  te rm s o f  
c o m m u n ic a to r -d e s ire d  a c t i o n ;  i t  i s  t o  s a y ,  however, t h a t  com­
m u n ic a te e s  a r e  more l i k e l y  t o  pay n e c e s s a r y  a t t e n t i o n  to  an 
i s s u e  when i t  c o n f r o n t s  them c lo s e  to  th e  tim e f o r  a c t i o n .
A Show o f  A f f e c t l o n a t e  D e v o tio n . The p ro c e s s  o f  a f f e c ­
t i o n a t e  d e v o t io n  i n  r e l a t i o n  to  th e  co m m u n ica to r 's  need  f o r  
d e v e lo p in g  a w o r th -w h ile  im age i s  r e c o g n iz e d  as  q u i t e  p o t e n t .  
A cco rd ing  t o  Tead, " th e  a f f e c t i o n a t e  d e v o t io n  o f  th e  l e a d e r  
by th e  l e d  i s  a lw ays a p o w erfu l  dynamic f o r c e . "37 This
37Ib id . .  p. 43.
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c o n c e p t ,  l i k e  t h a t  o f  i m i t a t i o n ^  i s  concerned  c h i e f l y  w i th  
making e f f e c t i v e  u se  o f  an a l r e a d y - p r e s e n t  r e p u t a t i o n ,  as 
opposed to  t h e  developm ent o f  one. However, I n  th e  ca se  o f  
a f f e c t i o n a t e  d e v o t io n ,  t h e r e  i s  a g r e a t e r  deg ree  o f  l o y a l t y .  
One m ig h t  say t h a t  f o l lo w e r s  who have a  s e n t im e n ta l  f e e l i n g  
ab o u t  t h e i r  l e a d e r  (com m unicator) a r e  q u i t e  prone to  a c c e p t  
h i s  p e r s u a s iv e  a p p e a ls  i n  a p o s i t i v e  m anner; i m i t a t i o n ,  on 
t h e  o t h e r  hand , s u g g e s ts  more o f  a group  i d e n t i f i c a t i o n  u rg e  
( th e  need  to  a c c e p t  p e r s u a s iv e  a p p e a ls  i n  o r d e r  to  do t h a t  
w hich  o th e r  group members d o ) .
In  t h i n k i n g  o f  t h i s  c o n c e p t ,  t h a t  o f  a f f e c t i o n a t e  
d e v o t io n ,  one m ig h t s t e p  i n t o  a  d i s c u s s io n  o f  s u p e rv is o ry  
management p r a c t i c e s .  The p o i n t  t h a t  a  s u p e r v i s o r ,  because  
o f  h i s  key o r g a n i z a t i o n a l  p o s t ,  i s  a com m unicator an d , h e n c e ,  
a  p e r s u a d e r  b r in g s  up th e  w o r th -w h i le n e s s  o f  h i s  c r e a t i n g  a 
fo l lo w in g  among h i s  s u b o r d in a t e s  i n  o r d e r  to  i n f l u e n c e  them 
p r o d u c t i v e l y .  Having e x c e s s iv e  power i n  t h i s  r e s p e c t  i s ,  o f  
c o u r s e ,  som eth ing  l e s s  th a n  k e e n ly  d e s i r a b l e  i n  a l l  c a s e s .  
However, i n  te rm s o f  th e  ea se  o f  p e r s u a s io n  o n ly ,  one can see  
how e f f e c t i v e  a com m unication r e l a t i o n s h i p  would be i f  th e  
r e c i p i e n t s  were a b u n d a n tly  d ev o ted  to  th e  message o r i g i n a t o r .
& T y p ic a l  Problem S i t u a t i o n . The l a s t  s p e c i f i c  p ro c e s s  
w hich a  l e a d e r  can u se  i n  b u i l d i n g  a f a v o r a b l e  image on th e  
p a r t  o f  h i s  com m unicatees, a c c o rd in g  to  Tead, i s  t h a t  o f  
c r e a t i n g  a  t y p i c a l  problem  s i t u a t i o n :
58See p. 120.
C o n s id e r a t io n  o f  w hat i s  p e rh a p s  t h e  m ost e f f i c i e n t  
method o f  i n f l u e n c i n g  o t h e r s  i n  g roups  h as  been l e f t  to  
th e  l a s t .  This i s  t h e  m ethod o f  h e l p in g  to  c r e a t e  i n  
and a round  th e  group o f  f o l lo w e r s  a  d e f i n i t e  s e t  o f  con­
d i t i o n s  and c i rc u m s ta n c e s  w hich  t h e  f o l lo w e r s  f e e l  a s  a  
problem  o r  d i f f i c u l t y .  I t s  cau se  c o u ld  be r e n d e r e d  more 
e f f e c t i v e  i n  many c a s e s  by b e in g  more d e l i b e r a t e .  Here 
th e  l e a d e r ' s  e f f o r t  i s  t o  have th e  d i f f i c u l t i e s  them­
s e lv e s  p ro d  th e  f o l lo w e r s  to  e x p lo re  and a d o p t  a  new l in e  
o f  a c t i o n  w hich  w i l l  l e a d  to  a  change o f  s e n t im e n t  and 
p u rp o se  i n  t h e  d i r e c t i o n  th e  l e a d e r  w ants to  g o .™
Whereas t h e  p r e c e d in g  p r o c e s s e s  s u g g e s te d  by Tead d e a l  
p r i n c i p a l l y  w i th  th e  co m m u n ica to r 's  t a s k  o f  en h an c in g  h i s  own 
r e p u t a t i o n  (and , h e n c e ,  th e  q u a l i t y  o f  h i s  co m m u n ica tio n s) , 
t h i s  f i n a l  one i s  more co ncerned  w i th  a  p r o c e s s  o f  i n f l u ­
e n c in g ,  a s  su c h , a s i d e  from th e  b u i l d i n g  o f  a  f a v o r a b le  com­
m u n ic a to r  im age . However, i t  can  be s e e n ,  from l e a d ' s  
s t a te m e n ts  c o n c e rn in g  t h i s  q u a l i t y ,  t h a t  p r e s e n t i n g  i s s u e s  
t o  be so lv e d  and p r e s e n t i n g  a l t e r n a t e  c o u r s e s  o f  a c t i o n  can , 
o f  c o u r s e ,  s u g g e s t  to  t h e  r e c i p i e n t s  in v o lv e d  t h e  f a c t  t h a t  
t h e  com m unicator h as  i n s i g h t  i n t o  t h e  p rob lem  and ca n , i n  
e f f e c t ,  o f f e r  c e r t a i n  s o l u t i o n s .  I n  t u r n ,  th e y  m ig h t  r e g a r d  
him h ig h e r  i n  te rm s  o f  c r e d i b i l i t y  b ecau se  o f  h i s  i n s i g h t  and 
a b i l i t y .
Some P r i n c i p l e b o f  L e a d e r s h ip  R e la te d  t o  t h e  P ro c e s s  o f  
P e r s u a s io n
The f o r e g o in g  d i s c u s s i o n  o f  means whereby t h e  communi­
c a t o r  can u p g rad e  h i s  image on t h e  p a r t  o f  h i s  r e c i p i e n t s  
was p r e s e n te d  to  show some s i m i l a r i t i e s  betw een l e a d e r s h i p
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q u a l i t i e s  and m e s s a g e - o r ig in a to r  q u a l i t i e s .  I n  a d d i t i o n  to  
t h e s e  q u a l i t i e s ,  o t h e r  s i g n i f i c a n t  c o r r e l a t i o n s  betw een 
l e a d i n g  and  p e r s u a d in g  sh o u ld  be n o te d .
T i tu s  i n  h i s  work The P ro c e s s  o f  L e a d e rs h ip  advances  
t h r e e  e le m e n ta l  p r i n c i p l e s  o f  l e a d e r s h i p .  Each i s  a p p l i c a b l e  
i n  t h i n k i n g  o f  t h e  com m unicator i n  b u s in e s s  and h i s  need  f o r  
c r e a t i n g  a  d e s i r a b l e  e v a lu a t io n  by h i s  com m unicatees . Recog­
n i z i n g  t h a t  "a  p r i n c i p l e  may be c h a r a c t e r i z e d  a s  an  e p i t o -  
m iz a t io n  o f  th e  m ost g e n e r a l  s i t u a t i o n  a r i s i n g  from th e  
i n d u c t iv e  p r o c e s s  i n  a  g iv e n  f i e l d  o f  e n d e a v o r ,1'^ 0 T i tu s  p r e ­
s e n t s  ( l )  t h e  p r i n c i p l e  o f  b a la n c e ,  (2) t h e  p r i n c i p l e  o f  
movement, and  (3) th e  p r i n c i p l e  o f  i n e q u a l i t y .
The P r i n c i p l e  o f  B a la n c e . This p r i n c i p l e ,  t h a t  o f  b a l ­
a n c e ,  i s  p r e s e n t e d  by T i tu s  to  s u g g e s t  some s i g n a l  p o i n t s  i n  
human b e h a v io r .  These s i g n a l  p o i n t s ,  w hich  a r e  o f  a  r a t h e r  
p h i l o s o p h i c a l  n a t u r e ,  a r e  means o f  s u g g e s t in g  to  l e a d e r -  
com m unicators c e r t a i n  modes o f  t h in k i n g  a b o u t  i n f l u e n c i n g  
o t h e r s  and th e  r o l e s  th e y  p la y  i n  th e  r e l a t i o n s h i p .  The 
a d m o n it io n s  a r e  n o t  p r e s e n t e d  i n  te rm s  o f  e x a c t  s p e c i f i c a t i o n s  
w hich  a r e  to  be fo l lo w e d  i n  o r d e r  to  o b t a in  an  e q u a l ly  e x a c t  
g o a l .
The p r i n c i p l e  o f  b a la n c e  r e q u i r e s  r e f l e c t i v e  t h i n k i n g  
a b o u t  m easurem ents  o f  l i f e  a c t i v i t y :
4 0 ( jh a r le s  Hicman T i tu s ,  The P ro c e s s  o f  L e a d e r s h ip . 
(Dubuque, Iow a: W illiam  0. Brown Company, 1 9 5 0 ) ,  p .  391.
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Such c o n c e p ts  a s  s c a l e s  o f  j u s t i c e ,  m o d e ra t io n  I n  
a l l  t h i n g s ,  and th e  m i d d l e - o f - t h e - r o a d  p o s i t i o n  r e ­
f r e s h  th e  memory a s  t o  t h e  u n i v e r s a l i t y  o f  . • . b a la n c e  
I n  t h e  l i v e s  o f  men. Through th e  y e a r s ,  r e l i g i o u s  l e a d ­
e r s  and s d e n t l f l o  men have been d ev o u t w o rs h ip p e rs  a t  
th e  s h r in e  o f  b a la n c e  and  m o d e ra t io n .  S a in t s  I n  th e  r e ­
l i g i o n s  o f  t h e  w orld  have t a u g h t  t h e i r  d i s c i p l e s  th e  
s i g n i f i c a n c e  o f  "m o d e ra tio n  I n  a l l  t h i n g s . "  S c i e n t i s t s  
b o th  by p r e c e p t  and example have u rg e d  t h e i r  s tu d e n t s  
t o  f o l lo w  t h e  m id d le  p a t h :  "N o th ing  I n  e x c e s s ; "  " N e i th e r
to o  much n o r  to o  l i t t l e  o f  a n y t h in g ."  A s tu te  p o l i t i c i a n s  
have lo n g  r e c o g n iz e d  t h a t  work m u st be done th o ro u g h ly ,  
b u t  th e y  have  a l s o  been co n v inced  t h a t  t h i n k i n g  and p l a n ­
n in g  m ust e v e n tu a l ly  t e r m in a te  and t h a t  no e x p e r im e n t 
n e e d s  t o  be r e p e a te d  e n d l e s s l y .  N e i th e r  th e  s u p e r f i c i a l  
n o r  th e  e x h a u s te d  s tu d y  o r  program  I s  a s  s a t i s f a c t o r y  a s  
t h e  w e l l - b a la n c e d  a c t i v i t i e s  o f  t h e  I n t e l l i g e n t  w o rk e r .
As I n  l e a d i n g ,  com m unicating  p e r s u a s i v e l y  r e q u i r e s  b a l ­
a n c e .2*'2 The b u s in e s s  w r i t e r ,  I n  h i s  e f f o r t  t o  c r e a t e  a s a t ­
i s f a c t o r y  com m unicator Im age, can , o f  c o u r s e ,  p u t  f o r t h  an 
undue amount o f  e f f o r t .  When such  a  c o n d i t io n  a r i s e s ,  I t  I s  
s u b m it te d  t h a t  com m unicatees may be I n f lu e n c e d  somewhat n e g a ­
t i v e l y  b ec au se  o f  a  s u s p i c io n  t h a t  t h e  m essage o r i g i n a t o r  I s  
b e in g  r a t h e r  d e f e n s iv e ,  I . e . ,  he I s  a d v a n c in g  to o  many r e a s o n s  
f o r  b e l i e v i n g  and t r u s t i n g  I n  him and , th u s ,  m ust have some­
t h in g  to  h i d e .  A t th e  o t h e r  ex trem e, though , i s  th e  p o s s i ­
b i l i t y  o f  a  w r i t e r  n o t  w ork ing  s u f f i c i e n t l y  a t  th e  ccnmunlcator 
c r e d i b i l i t y  c o n c e p t .  I n  such  a  s i t u a t i o n ,  h i s  p e r s u a s iv e  mes­
sa g e s  may be q u i t e  te m p tin g  from th e  s t a n d p o in t  o f  a p p e a ls  
u se d  and t h e i r  d ev e lo p m e n ta l  n a t u r e ,  b u t  t h e  p r o c e s s  o f  p e r ­
s u a s io n  may v e r y  w e l l  be I n e f f e c t i v e  b e c a u se  o f  th e  communicatees 
n o t  h o ld in g  th e  o r i g i n a t o r  I n  s u f f i c i e n t l y  h ig h  es teem .
4-11 b i d . . p .  392.
4 2I t  i s  r e a s o n a b le  t o  assum e, t h i s  s t u d e n t  f e e l s ,  t h a t  
t h e  c o m p o s it io n  o f  b a la n c e  v a r i e s  w i th  each  com m unicatee.
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N ot o n ly  can  I t  be seen  t h a t  th e  p r i n c i p l e  o f  b a la n c e  
co n c e rn s  i t s e l f  w ith  th e  co m m u n ica to r 's  Job o f  image b u i ld ­
in g ;  i t s  a p p l i c a b i l i t y  i n  th in k in g  o f  th e  n a tu r e  o f  th e  
w r i t in g  i t s e l f  can  a l s o  be n o te d .  E x c e ss iv e  em o tio n a lism , 
e x c e s s iv e  r a t i o n a l i t y  and o th e r  ex trem es a r e  u s u a l ly  n o t  
p ro d u c t iv e  f o r  a  lo n g  p e r io d  o f  tim e  b ecau se  o f  such  c o n s ta n c y . 
A lth o u g h  a  c a se  can be made f o r  r e p e t i t i o n  b e in g  a  sound means 
o f  p e r s u a d in g , an  e x c e ss  i n  th e  u s e  o f  t h i s  v a lu a b le  p e r s u a ­
s io n  means i s  n o t  d e s i r a b l e .
The P r i n c i p l e  o f  Movement. T i tu s ,  i n  d is c u s s in g  some 
o f  th e  m a n i f e s ta t io n s  o f  g row th  i n  i n t e r p e r s o n a l  r e l a t i o n s ,  
moves fo rw ard  to  a n o th e r  p r i n c i p l e  w hich  i s  q u i te  a p p l ic a b le  
to  th e  work o f  th e  b u s in e s s  com m unicato r. I t  i s  th e  p r i n c i ­
p le  o f  movement:
The c o n c e p t o f  movement i s  more i n c lu s iv e  th a n  t h a t  
o f  g row th  and hence  m ore a p p r o p r ia te ly  e n t i t l e d  to  be 
th o u g h t o f  a s  a  p r i n c i p l e .  Movement i s  n o t  r e s t r i c t e d  
to  t h a t  i d e a l i s t i c  p o r t io n  o f  e x p e r ie n c e  p ro u d ly  r e ­
f e r r e d  to  a s  g ro w th . I t  i s  p r e s e n t  i n  th e  p la n s  and 
a c t io n s  a s s o c ia t e d  w ith  th e  c r e a t io n  o f  a  new c l u s t e r  
and o f  a  new p rog ram . Movement u n d e r l i e s  th e  d e l ib ­
e r a t i o n s  o f  le a d e r s  a s  th e y  c o n s id e r  th e  p o s s i b i l i t i e s  
o f  c o n v e r t in g ,  c a p tu r in g ,  o r  c o n d i t io n in g .  Movement 
a l s o  p e rm e a te s  o p e r a t io n s  w h e th e r th e  program  be a s s o c i ­
a te d  w ith  a t t a c k  and p o s s ib le  v i c to r y  o r  w ith  t h e . a c t i v ­
i t i e s  r e l a t e d  to  d e fe n s e  and som etim es to  d e f e a t . -̂3
S uccess i n  any o f  th e  e n d e av o rs  o f  l i f e ,  In c lu d in g  t h a t
o f  p e r s u a s io n  th ro u g h  w r i t t e n  b u s in e s s  com m unication , r e q u i r e s
movement. Movement s u g g e s ts  r e s e a r c h ,  e x p e r im e n ta t io n , an
^ n t u s ,  ££ • c i t . . p . 415 .
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uncom prom ising  a t t i t u d e  on th e  p a r t  o f  th e  com m unica to r.44 
In d e e d , I f  th e  b u s in e s s  com m unicator were to  r e l a x  h i s  e f f o r t s  
a t  p e r s u a d in g , th e r e  i s  re a s o n  to  b e l ie v e  th e  lo n g - ra n g e  b en e­
f i t s  o f  su ch  an  a c t i v i t y  would be so m eth in g  l e s s  th a n  d e s ira b le .  
Of c o u r s e ,  r e s e a r c h  concerned  w ith  human n a tu r e  i s  q u i te  f r u s ­
t r a t i n g .  W hereas many o f  th e  s o lu t io n s  to  th e  p rob lem s w hich 
bu sin essm en  f a c e  to d a y  a r e  b e in g  f a c i l i t a t e d  th ro u g h  th e  u se  
o f  e l e c t r o n i c  d a ta  p ro c e s s in g  equ ipm en t, th e  b u s in e s s  communi­
c a to r  who i s  co n cern ed  w ith  th e  p ro c e s s  o f  p e r s u a s io n  m ust 
s t i l l  r e l y  upon th e  slow -m oving ty p e s  o f  in q u i r y  I n to  human 
b e h a v io r .  Y et th e  rew a rd s  a r e  th e r e  to  be r e a l i z e d .
The P r i n c i p l e  o f  I n e q u a l i t y . The a g e -o ld  u n d e r s ta n d in g  
t h a t  men a r e  n o t  c r e a te d  e q u a l ly  form s th e  b a s i s  f o r  th e  p r i n ­
c ip le  o f  i n e q u a l i t y .  T itu s  p o in ts  o u t t h a t  th e  l e a d e r  (and 
th e  b u s in e s s  com m unicator in  t r a n s f e r e n c e )  m ust r e c o g n iz e  t h a t  
a p p e a ls  have to  be t a i l o r e d  to  f i t  th e  i n d iv id u a l  f o l lo w e r  (o r  
th e  b u s in e s s  com m unicatee).4 5  His d is c u s s io n  o f t h i s  human- 
n a tu r e  r e c o g n i t io n  s u g g e s ts  t h a t  f u r t h e r  i n s i g h t  i n t o  th e  
r a m i f ic a t i o n s  o f  th e  human way i s  r e q u i r e d .  I t  f u r t h e r  sug ­
g e s t s  t h a t  a l th o u g h  p r i n c i p l e s ,  r u l e s ,  and p ro c e d u re s  f o r
^M ovem ent can  a l s o  be se en  m ore p r a g m a t ic a l ly  a s  r e l a t in g  
to  th e  two n eed s  o f  ( l )  o rg a n iz in g  th e  p e r s u a s io n  p o in t s  w ith in  
a  com m unication  so t h a t  each  one l o g i c a l l y  d ev e lo p s  th e  a rg u ­
m ent and  le a d s  to  th e  n e x t  p o in t  and (2) p a c in g  th e  p e r s u a s iv e  
e f f o r t  s t r a t e g i c a l l y  so a s  to  d w e ll on each  p o in t  th e  optimum 
am ount o f  t im e .
45Tltus, £*£•» P- 439.
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l e a d in g  ( o r  p e rsu a d in g )  can be fo rm u la te d , th e y  m ust be tem ­
p e re d  In  a p p l i c a t i o n .  I n  o th e r  w o rd s , th e  e x c e p tio n  c o n c e p t 
u se d  so v e ry  o f te n  In  d i s c u s s in g  m anagem ent p rob lem s comes 
I n to  p la y  I n  th e  p ro c e s s  o f  p e r s u a s io n .
S in ce  p e o p le  a r e  n o t  eq u a l I n  e m o tio n a l deve lopm en t, I n  
s u s c e p t i b i l i t y  to  p e r s u a s io n ,  th e  b u s in e s s  com m unicator m ust 
a c c e p t  th e  ch o re  o f  a s  k een  an a u d ie n c e  a n a ly s i s  a s  p o s s i b l e .  
C a re le s s  a u d ie n c e - d e s i r e  d e te rm in a t io n  can w e ll  le a d  to  I n ­
a d e q u a te  r e s u l t s .  This u n d e r s ta n d in g  I s  p a r t i c u l a r l y  a p p l i ­
c a b le  when th e  w r i t e r  I s  d e te rm in in g  th e  p a th  to  f o l lo w  In  
c r e a t in g  w ith in  h i s  r e c i p i e n t ' s  c o n s c io u s n e s s  an  a t t i t u d e  o f  
h ig h  c r e d i b i l i t y  i n  r e g a rd  to  him and to  h i s  o r g a n iz a t io n .
The e s s e n t i a l  i n t e n t  o f  t h i s  c h a p te r  h a s  been to  p r e s e n t  
an a n a ly s i s  o f  some o f  th e  c a r d in a l  q u a l i t i e s  o f  th e  communi­
c a to r  i n  th e  p ro c e s s  o f  p e r s u a s io n  In  b u s in e s s  w r i t in g .  As 
h as  been  s t a t e d ,  th e  t o t a l  p o s i t i v e  r e s u l t  o f  p e r s u a s iv e  b u s i ­
n e s s  com m unication  i s  d ep en d en t upon  many f a c t o r s ,  one o f th e  
more im p o r ta n t  o f  w hich i s  th e  way th e  r e c i p i e n t  p e r c e iv e s  
th e  m essage o r i g i n a t o r — th e  l i g h t  i n  w hich  he i s  h e ld .  O ften ­
t im e s ,  th e  co m m u n ica to r 's  m essage w i l l  be v iew ed and r e a c te d  
to  q u i te  s i z a b ly  i n  te rm s o f  th e  c r e d i b i l i t y  o f  I t s  s o u rc e .
In d e e d , f in d in g s  c l e a r l y  i n d i c a t e  t h a t  en h an c in g  a f i r m 's  
image ( im p ro v in g  i t s  p u b l ic  r e l a t i o n s )  sh o u ld  be a  p a r t  o f  
t h a t  f i r m 's  com m unicatlons-lm provem ent e f f o r t .  I n  o th e r  w ords, 
th e  b e t t e r  th e  f i r m 's  p u b l ic  r e l a t i o n s ,  th e  b e t t e r  i t  can com­
m u n ica te  c o n v in c in g ly .
Up to  t h i s  p o in t  I n  t h i s  d i s s e r t a t i o n ,  c o n s id e r a t io n  o f  
th e  m essage o r i g i n a t o r  and th e  r e c i p i e n t  h as  o ccu p ied  much 
a t t e n t i o n .  I t  f o l lo w s ,  t h e r e f o r e ,  t h a t  now th e  p e r s u a s iv e  
b u s in e s s  com m unication , a s  su c h , sh o u ld  be a n a ly z e d  from  th e  
s ta n d p o in t  o f  how I t  m eshes I n to  th e  p ro c e s s  o f  p e r s u a s io n .  
C h ap te r  V, th e  fo l lo w in g  c h a p te r ,  w i l l  p r e s e n t  a  d is c u s s io n  
o f t h i s  e le m e n t.
CHAPTER V
AN INVESTIGATION OP CERTAIN ELEMENTS OP THE PERSUASIVE 
WRITTEN COMMUNICATION IN BUSINESS
Much h a s  been  w r i t t e n  a b o u t th e  "how14 o f  p e rsu a d in g  
th ro u g h  w r i t t e n  b u s in e s s  com m unication .3- M ost o f  t h i s  I n f o r ­
m a tio n  I s  app roached  from th e  s ta n d p o in t  o f  fo rm u la s  and 
recom m endations co n c e rn in g  w o rd in g , o r g a n iz a t io n  o f  m a t e r i a l ,  
and th e  l i k e  w hich th e  b u s in e s s  com m unicator I s  advlB ed to  
p u t  I n to  u s e  I n  h i s  p e r s u a s iv e  w r i t in g .  A lth o u g h  su ch  
p r in te d  w orks a r e  o f  v a lu e ,  th e y  do n o t ,  a s  a  w hole, a c q u a in t  
th e  m essage o r i g i n a t o r  w ith  a  t h e o r e t i c a l  background con­
c e rn in g  th e  i s s u e s  In v o lv e d  i n  th e  p e r s u a s iv e  w r i t t e n  b u s i ­
n e s s  com m unication .
The i n t e n t  o f  t h i s  c h a p te r ,  t h e r e f o r e ,  i s  t h a t  o f  p r e ­
s e n t in g  some s e le c te d  and k ey  i s s u e s  w hich  th e  s c h o la r ly  
b u s in e s s  com m unicator may f in d  o f  v a lu e  i n  th in k in g
^ I t  would be v i r t u a l l y  im p o s s ib le  to  l i s t  a l l  o f  th e  
p r in t e d  w orks co n cern ed  w ith  th e  "how" o f  p e rsu a d in g  th ro u g h  
w r i t t e n  b u s in e s s  com m unication . However, one m ig h t f in d  th e  
fo l lo w in g  th r e e  o f  p a r t i c u l a r  I n t e r e s t :  W illiam  P . Boyd and
Raymond V. L e s ik a r ,  P ro d u c t iv e  B u s in ess  W ritin g  (Englewood 
C l i f f s ,  New J e r s e y :  P r e n t l c e - H a l l ,  I n c . ,  1 9 5 9 ); J .  H. M ennlng 
and 0 . W. W ilk in so n , W ritin g  B u s in ess  L e t t e r s  (R ev ised  E d i t io n ,  
Homewood, I l l i n o i s :  R ich a rd  I). I rw in ,  i n c . ,  1 9 5 9 ); and Clyde 
B e d e l l ,  How to  W rite  A d v e r t is in g  That S e l l s  (New Y ork: McGraw- 
H i l l  Book Company, I n c . ,  1 9 5 2 ) .
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c o n c e p tu a l ly  a b o u t h i s  p e r s u a s iv e  w r i t i n g .  Q u ite  n a t u r a l l y ,  
th e  e le m e n ts  w hich  w i l l  be d is c u s s e d  r e p r e s e n t  o n ly  a  few  
among many o f  th e  e s s e n t i a l  a s p e c ts  o f  w r i t in g  p e r s u a s iv e ly  
In  b u s in e s s .  However, t h i s  s tu d e n t  f e e l s  th e y  a r e  o f  such  
s ig n i f i c a n c e  t h a t  th e  ty p e  o f  s u b je c t  I s o l a t i o n  w hich t h i s  
c h a p te r  r e f l e c t s  I s  w a r ra n te d .
Up to  t h i s  p o in t  I n  t h i s  d i s s e r t a t i o n ,  c o n s id e r a t io n  o f  
th e  b u s in e s s  w r i t e r  and th e  r e c i p i e n t  I n  th e  p ro c e s s  o f  p e r ­
s u a s io n , from  s e v e r a l  v a n ta g e  p o in t s ,  h a s  been  m ade. To 
round  o u t  t h i s  c o n c e p tu a l ap p ro a c h , I t  I s  a p p r o p r ia te  n e x t  
to  tu r n  to  th e  medium o f  e x p re s s io n  u se d  betw een th e  two: 
th e  w r i t t e n  b u s in e s s  com m unication  I t s e l f .  Of c o u rs e , th e  
m essage I s  o n ly  a s  e f f e c t i v e  a s  th e  co m m u n ica to r 's  r e a l i ­
z a t io n  o f  th e  r o l e s  w hich he and h i s  r e d p l e n t ( s )  p la y  In  
th e  t o t a l  p e r s u a s io n  p r o c e s s .
I .  SELECTED BEHAVIORAL ISSUES INVOLVED IN 
PERSUASIVE WRITTEN COMMUNICATION 
Of th e  many f a c e t s  t h a t  make up th e  p e r s u a s iv e  w r i t t e n  
b u s in e s s  com m unication , th e  l i t e r a t u r e  o f  th e  b e h a v io r a l  s c i ­
ences r e v e a l s  t h a t  th e  fo l lo w in g  fo u r  c o n s t i t u t e  some o f  th e  
key Issu e B  w hich have r e c e iv e d  th e  a t t e n t i o n  o f  e x p e r im e n te rs :  
( l )  th e  p rob lem  o f  o r g a n iz a t io n  o f  p e r s u a s iv e  com m unications 
from  th e  s ta n d p o in t  o f  p rim acy  ( t h a t  w hich  comes f i r s t )  v e r ­
sus r e c e n c y  ( t h a t  w hich  comes l a s t  and I s ,  h en c e , th e  m ost 
r e c e n t )  to  th e  com m unicatee In v o lv e d ; (2 ) w h e th e r o n e -s id e d  
o r  tw o -s id e d  p e r s u a s iv e  a p p e a ls  (o r  arg u m en ts) a r e  more
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e f f e c t i v e  i n  te rm s o f g a in in g  d e s i r e d  r e c i p i e n t  a c t i o n ,  i . e . ,  
w h eth er i t  i s  b e t t e r  in  b u s in e s s  w r i t i n g ,  f o r  i n s t a n c e ,  to  
em phasize a lm o s t w ho lly  th e  s a l i e n t  q u a l i t i e s  o f  th e  p ro d ­
u c t ,  s e r v i c e ,  o r  id e a  w hioh i s  b e in g  prom oted  th ro u g h  w r i t t e n  
com m unication ; (3 ) th e  e v e r - p r e s e n t  problem  o f  d e v e lo p in g  
l o g i c a l  o r  em o tio n a l a p p e a ls  o r  a  co m b in a tio n  o f  th e  two i n  
a  p e r s u a s iv e  com m unication ; and (4) w h e th e r th e  m essage o r i ­
g in a to r  sh o u ld  s t a t e  c o n c r e te ly  th e  a c t io n  he d e s i r e s  th e  
com m unicatee to  ta k e  as  th e  r e s u l t  o f  a  p e r s u a s iv e  communi­
c a t io n  o r  w h eth e r th e  lo n g - ru n  e f f e c t  o f  th e  r e c i p i e n t ' s  
i n f e r r i n g  th e  d e s i r e d  a c t io n  i s  b e t t e r .
Each o f  th e s e  I s s u e s  p r e s e n ts  i t s e l f  f o r  in s p e c t io n  in  
th e  im m ed ia te ly  fo l lo w in g  p a r t  o f  t h i s  c h a p te r .
P rim acy  v e r s u s  Recency i n  O rg a n iz a tio n
B e h a v io r is t s  have advanced  and t e s t e d  a  h y p o th e s is  
te rm ed  th e  "law  o f  p rim acy  i n  p e r s u a s io n ."  T h is  h y p o th e s is ,  
w hioh h a s  p ro v en  i t s e l f  to  be somewhat v a l id  u n d e r  c e r t a i n  
c i rc u m s ta n c e s ,  s u g g e s ts  t h a t  m a te r i a l  w hich i s  p re s e n te d  
f i r s t  i n  a  p e r s u a s iv e  com m unication  w i l l  be rem em bered b e t ­
t e r  and w i l l  have a  g r e a t e r  in f lu e n c e  on com m unicatee a c t io n  
th a n  w i l l  m a te r i a l  p re s e n te d  l a t e r ,  p a r t i c u l a r l y  a t  th e  l a s t  
o f  a  m essag e . F u r th e r ,  t h i s  same h y p o th e s is  s u g g e s ts  t h a t  
i n  a  s e r i e s  o f  p e r s u a s iv e  com m unications, th e  f i r s t  m essage 
sh o u ld  c o n ta in  th e  m ost v i t a l  in f o rm a t io n .  Commenting on 
t h i s  m u c h -d isc u sse d  h y p o th e s is ,  Lund s a y s ;
But i f  su ch  a  la w  i s  p r e s e n t ,  how a r e  we to  ac o o u n t 
f o r  i t ?  F o r an  answ er to  t h i s  q u e s t io n  we m ust le a v e
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th e  e x p e r im e n ta l  f i e l d  and r e l y  on w hat seems p ro b a b le  
I n  th e  c a s e .  We have n o t ic e d  t h a t  a  p o s s ib le  o r i g in  o f  
b e l i e f  and I t s  d e s i r a b i l i t y  to  th e  i n d iv i d u a l  i s  to  be 
found i n  th e  co n ten tm e n t and th e  f e e l i n g  o f  s t a b i l i t y  
and a d ju s tm e n t w hich  i t  y i e l d s .  Such s a t l s f y in g n e s s  i s  
n a t u r e 's  d e v ic e  i n  en c o u ra g in g  b e l i e f  and  a  c e r t a i n  
am ount o f  u n q u e s t io n in g  a c c e p ta n c e  n e c e s s a ry  to  s o c i a l  
u n ifo rm ity  and o r g a n iz a t io n .  Man i s  c o n t in u a l ly  t h e r e ­
f o r e  s e e k in g  p o in t s  o f  a t ta c h m e n t ,  and once th e y  a r e  
g a in ed  he i s  l o a t h  to  r e l i n q u i s h  h i s  h o ld .  They have 
become I n t im a te  and n e c e s s a ry  p a r t s  o f  h i s  ego , and to  
have them a s s a i l e d  i s  e q u iv a le n t  to  an a t t a c k  upon h i s  
p e r s o n .
Thus th e  f i r s t  tim e  a  s u b je c t  i s  p r e s e n te d  to  u s  we 
te n d  to  form  an  o p in io n , and we do so i n  ac co rd an c e  w ith  
th e  in f lu e n c e s  p r e s e n t  to  shape  i t .  L a te r  su ch  an  o p in ­
io n  may g a in  a  c e r t a i n  am ount o f  e m o tio n a l c o n te n t  i f  i t  
i s  c o n t r a d ic t e d .  This f o l lo w s ,  n o t  o n ly  b ec au se  o f  i t s  
p e r s o n a l  r e f e r e n c e ,  b u t  b e c au se  we would n o t  have  o u r 
id e a s  a p p e a r  f r a g i l e  o r  in c o n s e q u e n t ia l .
A n o th e r f a c t o r  w hich may be r e s p o n s ib le  i n  a  m easure  
f o r  th e  im p o rta n c e  o f  p rim acy  i n  p e r s u a s io n  i s  th e  i d e a l  
o f  c o n s is te n c y ,  an i d e a l  c lo s e ly  r e l a t e d  to  th e  i d e a l  o f  
r a t i o n a l i t y  b ecau se  o f  i t s  l o g i c a l  im p l i c a t io n s .  We ob­
s e rv e  th e  i d e a l  o f  c o n s is te n c y  th e  same way a s  we o b se rv e  
o th e r  i d e a l s  w hich  have g a in e d  g e n e ra l  com m endation. We 
f e e l  c a l l e d  upon to  be c o n s i s t e n t  i n  th e  same way a s  we 
f e e l  c a l l e d  upon to  be r a t i o n a l .  Once we have com m itted 
o u r s e lv e s  we f r e q u e n t ly  d a re  n o t  change o u r p o s i t i o n s  p 
l e s t  we sh o u ld  be c h a lle n g e d  w ith  o u r fo rm er s ta te m e n ts .
L u n d 's  d is c u s s io n  o f  th e  law  o f  p rim acy  i s  c o n c e rn ed , o r  
can be I n t e r p r e t e d  to  be c o n c e rn ed , w ith  two a n g le s  to  b u s i ­
n e s s  p e r s u a s io n  th ro u g h  w r i t t e n  com m unication : p rim acy  from
th e  s ta n d p o in t  o f  one w r i t t e n  com m unication and p rim acy  from  
th e  s ta n d p o in t  o f  a  s e r i e s  o f  w r i t t e n  com m unications.
T his same r e s e a r c h e r  goes ahead to  p r e s e n t  a n o th e r  b i t  
o f  e v id e n c e  s u g g e s t in g  th e  v a l i d i t y  o f  th e  law :
2F. H. Lund, "The P sy ch o lo g y  o f  B e l i e f , "  J o u r n a l  o f  
Abnorm al and  S o c ia l  P sy ch o lo g y . XX ( J u ly ,  1 9 2 5 ) , 1 8 9 -1 9 0 .
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W hether ve a r e  D em ocrats o r  R e p u b lic a n s , P r o t e s t a n t s  
o r  O a th o l ic s ,  i s  f r e q u e n t ly  o b se rv e d  to  be a  consequence  
o f  p a t e r n a l  o r  a n c e s t r a l  a f f i l i a t i o n .  However, i t  i s  
d o u b tfu l  w h e th e r fa m ily  t i e s  o r  fa m ily  c o n s id e r a t io n s  
a r e  n e a r ly  a s  im p o r ta n t  d e te rm in a n ts  a s  th e  f a c t  t h a t  
we f i r s t  become f a m i l i a r  w ith  th e  b e l i e f s  and th e  de­
fe n s e s  o f  th e  b e l i e f s  o f  o u r  f a m i l y . '
A lth o u g h  L u n d 's  r a t i o n a l e  f o r  th e  w ork ings o f  th e  law  o f  
p rim acy  seems p l a u s i b l e ,  i t  i s  w o rth  w h ile  to  I n s p e c t  t h i s  
law  more k e e n ly  from  i t s  v a r io u s  s i d e s .
As lo n g  ago a s  1902 , r e s e a r c h e r s  i n  th e  v a r io u s  f i e l d s  
co n cern ed  w ith  p e r s u a s io n  (su c h  f i e l d s  a s  p sy c h o lo g y , s o c i o l ­
ogy, and sp eech ) p r e s e n te d  t h e i r  v iew s a b o u t th e  p roblem  o f  
p rim acy  i n  p e r s u a s iv e  o r g a n iz a t io n .  B ak er, i n  h i s  book The 
P r i n c i p l e s  o f  A rg u m e n ta tlo n . w hich was p u b lis h e d  in  t h a t  y e a r ,  
g iv e s  th e  fo l lo w in g  a d v ic e  to  sp e a k e rs  and w r i t e r s :
The e x a c t  n a tu r e  o f  th e  ta s k  a  s p e a k e r  o r  w r i t e r  
s e t s  h im s e lf  w i l l ,  o f  c o u rs e ,  a f f e c t  th e  o rd e r  o f  h i s  
p e r s u a s iv e  w ork. When a  man w ish es  s im p ly  to  p e rsu a d e  
p e o p le  to  c o n t in u e  i n  a  c o u rse  o f  a c t i o n ,  o r  to  c a r ry  
o u t  a p u rp o se  a l r e a d y  fo rm ed , he may a r r a n g e  h i s  p e r ­
s u a s iv e  work i n  a  c l im a c t ic  o r d e r ,  f o r  even a  v e ry  
s l i g h t  am ount o f  p e r s u a s io n  w i l l  p ro b a b ly  move h i s  
a u d ie n c e  i n  th e  r i g h t  d i r e c t i o n ,  and he w i l l  le a v e  them 
s t i r r e d  to  im m ediate  a c t i o n  by h i s  f i n a l  e f f o r t .  I f ,  
how ever, he w ish e s  to  u rg e  men to  g iv e  up d o in g  some­
th in g  to  w hioh th e y  have become accu sto m ed , o r  a  p u r ­
p o se  a l r e a d y  w e ll  e s t a b l i s h e d  i n  t h e i r  m in d s , he  m ust 
n a t u r a l l y ,  a s  i n  th e  c a se  o f  r e f u t i n g  lo n g - e s t a b l i s h e d  
i d e a s ,  b r in g  fo rw ard  h i s  s t r o n g e s t  a p p e a l f i r s t .  When 
h e  h a s  s t i r r e d  h i s  a u d ie n c e  by h i s  f i r s t  s t r o n g  a p p e a l ,  
he  can  m a in ta in  h i s  e f f e c t  w ith  o th e r  a p p e a ls ,  each  o f  
w hich would n o t  have been  s t r o n g  enough, i f  g iv e n  a lo n e  
a t  th e  o u t s e t ,  to  ro u se  th e  a u d ie n c e .^
3lbld. . p .  1 9 0 .
^G eorge P . B aker, The P r i n c ip l e s  o f  A rg u m en ta tio n  (Bos­
to n :  G inn and Company, Publishers7 T902), p .  3oo.
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C o n tra s t in g  w ith  B a k e r 's  a d v ic e  i s  th e  r e s u l t  o f  an 
in q u i r y  made by J e r s i l d  i n  1929. He ad v an ces  t h a t  "p rim acy  
s ta n d s  o u t  a s  f a r  s u p e r io r  to  re c e n c y  a s  an  a id  to  th e  r e c a l l  
o f  m e a n in g fu l m a t e r i a l . "5 i t  sh o u ld  be n o te d , how ever, t h a t  
h i s  t h e s i s  i s  b ased  on th e  q u a l i t y  o f  " r e c a l l "  as  opposed to  
" p o s i t iv e  a c t io n  on th e  p a r t  o f  th e  com m unicatee ."  A lth o u g h  
th e r e  i s  a  q u i te  s i g n i f i c a n t  r e l a t i o n s h i p  betw een rem em bering  
and p e r s u a s io n ,^  i t  i s  d o u b tfu l  t h a t  one sh o u ld  g e n e r a l iz e  
g r e a t l y  on J e r s i l d ' s  f in d in g .
A belson  m a in ta in s  t h a t  p rim acy  and re c e n c y  sh o u ld  be 
o o n s id e re d  in  th e  l i g h t  o f  th e  tem peram ent o f  th e  a u d ie n c e  
w hich r e c e iv e s  th e  p e r s u a s iv e  s t im u lu s .  Based on h i s  e x p e r i ­
m e n ta t io n , he a d v is e s  t h a t  i n  s i t u a t i o n s  i n  w hich th e  communi­
c a to r  r e a l i z e s  t h a t  h i s  r e c i p i e n t s  a r e  " f r i e n d ly "  ( r e c e p t iv e  
to  t h e  p e r s u a s iv e  s t im u lu s ,  as i s  o f te n  th e  c a se  i n  b u s in e s s  
r e p o r t - w r i t i n g  s i t u a t i o n s ) ,  th e  m a jo r m a te r i a l  i n  th e  m essage 
sh o u ld  be p r e s e n te d  l a s t .  T his recom m endation  i s  b ased  on 
th e  f a c t  t h a t  th e  a u d ie n c e  m em bers, b ecau se  o f  a  h lg h -  
i n t e r e s t  l e v e l ,  do n o t  become b o red  w ith  th e  m essage and , 
h e n c e , in  some c a s e s  become more I n t e r e s t e d  i n  th e  communi­
c a t io n  as  th e y  p ro g re s s  i n  t h e i r  r e a d in g .  C o n tra r iw is e ,  
a c c o rd in g  to  A b elso n , i f  th e  m essage o r i g i n a t o r  n o te s  t h a t
^ A rth u r  J e r s i l d ,  "P rim acy , R ecency , F requency , and 
V iv id n e s s ,"  J o u rn a l  o f  E x p e rim e n ta l P sy c h o lo g y . XII (Feb­
r u a r y ,  1 9 2 9 ) , o9 .
6 See C h ap te r  I I .
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h i s  com m unicatees a r e  n o t  r e c e p t iv e  (u n co n cern ed  o r  even 
somewhat h o s t i l e ) ,  th e n  a  b e t t e r  o r g a n iz a t io n  m ethod i s  t h a t  
o f  p r e s e n t in g  th e  m ost v i t a l  in fo rm a tio n  f i r s t .  H ence, th e  
a t t e n t i o n  o f  th e  a u d ie n c e  i s  more l i k e l y  to  be c a p tu re d  
th ro u g h  th e  u se  o f  p rim acy  th a n  th ro u g h  th e  u s e  o f  a  r e v e r s e  
o r d e r .
H ere i s  th e  r e a s o n in g  f o r  t h i s  h y p o th e s is :  i f  you
say  t h e  m ost im p o r ta n t  th in g  f i r s t  to  an  i n t e r e s t e d  
g ro u p , th e y  a r e  l e d  to  e x p e c t even more im p o r ta n t  
p o in ts  l a t e r  o n , w hich may make f o r  d is a p p o in tm e n t i n  
y o u r a u d ie n c e  tow ard  th e  end o f  th e  m essage .
S t a r t i n g  w ith  th e  weak p o in ts  l e a d s  th e  i n t e r e s t e d  
a u d ie n c e  to  d ev e lo p  e x p e c ta t io n s  a b o u t w hat i s  coming 
t h a t  may be f u l f i l l e d  by th e  end o f  th e  com m unication .
On th e  o th e r  h an d , a  group whose m o tiv a t io n  f o r  y o u r 
m essage i s  low  i s  n o t  l i k e l y  to  d ev e lo p  i n t e r e s t  from 
h e a r in g  weak a rg u m e n ts . T h e re fo re , i n  a  d i s i n t e r e s t e d  
group y o u r ch an ces o f  a ro u s in g  and m a in ta in in g  i n t e r e s t  
a r e  b e s t  i f  th e  t r e n c h a n t  p a r t s  o f  th e  d i s c u s s io n  a r e  
a t  th e  b e g in n in g .7
As h as  been  s u g g e s te d , e v id en ce  com piled  by b e h a v io r i s t s  
s u g g e s ts  t h a t  n o t  o n ly  i s  th e  law  o f  p rim acy  f u n c t io n a l  i n  
th in k in g  o f  one com m unication , b u t  i t  i s  a l s o  f u n c t io n a l  i n  
th in k in g  o f  a s e r i e s  o f  p e r s u a s iv e  m e ssag es . U sin g  th e  c r i ­
t e r i o n  o f  "com m unicatee l ik e s ,"  one r e s e a r c h  e f f o r t ,  w hich i s  
r e p o r te d  i n  The O rder o f  P r e s e n ta t io n  in  P e r s u a s io n , r e v e a l s  
th e  fo l lo w in g :
The r e s u l t s  s u p p o r t  th e  h y p o th e s is  i n  t h a t  th e  
com m unicator e l i c i t e d  more t o t a l  ag reem en t from  h i s  
a u d ie n c e  when he p r e s e n te d  th e  c o n c lu s io n s  co n so n an t
^ H e rb e r t  I .  A b e lso n , P e r s u a s io n : How O pin ions and A t t i ­
tu d e s  a r e  Changed (New York: S p r in g e r  P u b l ls h in g  Company,
I n c . ,  1 9 5 9 ) , p p . 8 -9 .
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w ith  t h e i r  d e s i r e s  f i r s t  and th e  u n d e s i r a b le  ones 
l a t e r ,  th a n  when he p re s e n te d  th e  m a te r i a l s  i n  r e v e r s e  
o r d e r .  He found  t h a t  s u b je c t s  le a r n e d  th e  c o n te n ts  o f  
th e  w hole s e r i e s  o f  com m unications l e s s  w e ll  th a n  d id  
th o s e  who re c e iv e d  th e  d e s i r a b l e  m essages f i r s t .* *
The fo re g o in g  d is c u s s io n  o f  p rim acy  and re c e n c y  i n  te rm s 
o f  th e  d e s i r e s  o f  th e  com m unicatee and a l s o  th e  f in d in g  ad ­
vanced  by J e r s i l d ,  ab o u t th e  c o n c e p t o f  l e a r n in g ,  a r e  made 
more v iv id  by an  " in t e r f e r e n c e "  h y p o th e s is  w hich  J a n i s ,  Lums- 
d a in e ,  and G la d s to n e  e x p la in  i n  t h i s  way:
An " in t e r f e r e n c e "  h y p o th e s is  may be fo rm u la te d  as  
fo l lo w s :  Once a  b e l i e f  i s  m o d if ie d  by a  communi­
c a t io n ,  th e  new ly  a c q u ir e d  o p in io n  re s p o n s e s  w i l l  te n d  
to  I n t e r f e r e  w i th  th e  su b se q u e n t a c q u i s i t i o n  o f  any 
In c o m p a tib le  o p in io n  r e s p o n s e s .  A cco rd in g  to  t h i s  
h y p o th e s is ,  p e o p le  who have been  in f lu e n c e d  by o p t im is ­
t i c  p ro p ag an d a  w i l l  show some d eg ree  o f  " r e s i s t a n c e "  to  
th e  o p in io n -c h a n g e  evoked by a  su b se q u e n t " p e s s im is t ic "  
e v e n t .  T h is ty p e  o f  h y p o th e s is  may be d e r iv e d  from 
le a r n in g  p r i n c i p l e s ,  on th e  a ssu m p tio n  t h a t  b e l i e f s  and 
t h e i r  s u p p o r t in g  argum en ts a r e  sym bo lic  h a b i t s  w hich 
fo l lo w  b a s ic  law s o f  l e a r n i n g . 9
A d m itte d ly , th e  work by b e h a v io r i s t s  c o n c e rn in g  th e  
i s s u e  o f  p rim acy  v e r s u s  re c e n c y  in  th e  o r g a n iz a t io n  o f  p e r ­
s u a s iv e  com m unications i s  n o t  a l t o g e t h e r  c o n s i s t e n t .  T his 
l a c k  o f  c o n s is te n c y ,  how ever, does n o t  s u g g e s t t h a t  th e  
s tu d i e s  w hich  have been  made a r e  l e s s  th a n  w o rth  w h ile  in
8 0 a r l  I .  H oviand, W allace M an d e ll, Enid H. C am pbell, 
Timothy B rock , Abraham S. L u c h in s , A r th u r  R. Cohen, W illiam  
J .  M cGuire, I r v in g  L . J a n i s ,  R o s a lin d  L . F e ie ra b e n d , Borman 
H. A nderson , The O rder o f  P r e s e n ta t io n  i n  P e r s u a s io n  (Hew 
Haven: Y ale U n iv e r s i ty  P r e s s ,  1 9 5 7 ), p .  137 .
9 l r v ln g  L . J a n i s ,  A r th u r  A. L um sdalne, and A rth u r  I .  
G la d s to n e , " E f f e c ts  o f  P r e p a r a to r y  Com m unications on Reac­
t i o n s  to  a  S u b seq u en t News E v e n t,"  P u b l ic  O pin ion  Q u a r te r ly . 
XV ( P a l l ,  1 9 5 1 ) , 491 .
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te rm s  o f  v a l i d  r e s e a r c h .  R a th e r ,  i t  can he se en  t h a t  f u r t h e r  
b e h a v io r a l  r e s e a r c h  i n to  t h i s  e lem en t o f  th e  p e r s u a s iv e  com­
m u n ic a tio n  i s  n e e d ed . H ovland, J a n i s ,  and K e lle y  re c o g n iz e  
t h i s  n ee d :
The fo re g o in g  c o n s id e r a t io n s  s u g g e s t  t h a t  i t  i s  
d o u b tfu l  i t  v i 11 e v e r  be m e an in g fu l to  p o s tu l a t e  a  
L av o f  P rim acy  i n  s o c i a l  p sy ch o lo g y  v h ic h  s t a t e s  t h a t  
th e  m a te r i a l  p re s e n te d  f i r s t  v l l l  be more e f f e c t i v e  
th a n  t h a t  p r e s e n te d  se co n d . I t  may tu r n  o u t  e m p ir ic a l ly  
t h a t  "o rim acy" i s  o b ta in e d  more f r e q u e n t ly  th a n  " r e ­
cency* b u t  i f  so i t  i s  due to  s p e c i a l  co m b in a tio n s  o f  
e v e n ts  v h ic h  can in d iv i d u a l l y  p ro d u ce  e i t h e r  p rim acy  
o r  r e c e n c y , o r  e q u a l e f f e c t iv e n e s s  o f  b o th . I t  v o u ld  
seem, t h e r e f o r e ,  t h a t  f u r t h e r  v o rk  m ig h t p r o f i t a b l y  go 
in  one o f  th e  o th e r  o f  tv o  d iv e rg e n t  d i r e c t i o n s .  I t  
m ig h t be d i r e c te d  to v a rd  a n a ly z in g  th e  c o n d i t io n s  ob­
ta in e d  u n d e r  v a r io u s  n a t u r a l i s t i c  s i t u a t i o n s  and d e t e r ­
m in in g  th e  e m p ir ic a l  o u tcom es. Thus s tu d i e s  o f  d e b a te s  
o r  p o l i t i c a l  cam paigns co u ld  be exam ined to  d e te rm in e  
v h ic h  o f  th e  f a c t o r s  d is c u s s e d  above p red o m in a te  and 
a f f e c t  th e  outcom e. Or t h e o r e t i c a l  a n a ly s i s  m ig h t be 
made o f  v a r io u s  f a c t o r s  r e s p o n s ib le  f o r  th e  g r e a t e r  
e f f e c t iv e n e s s  o f  th e  f i r s t  o r  second com m unication .
Such s tu d i e s  m ig h t, f o r  exam ple , en d eav o r to  keep  a l l  
o th e r  f a c t o r s  c o n s ta n t  and  a s s e s s  o n ly  th e  In f lu e n c e  
upon b e l i e f  o f  th e  tim e I n t e r v a l  b e tv e e n  th e  f i r s t  and 
second p r e s e n ta t i o n s .  T h is  in fo rm a tio n  v o u ld  th e n  p ro ­
v id e  th e  d a ta  needed  f o r  p r e d i c t i n g  th e  outcom e vhen 
t h i s  co m b in a tio n  v as  knovn to  be in v o lv e d  i n  a  s p e c i f i c  
s i t u a t i o n  o f  i n t e r e s t  to  th e  com m unicato r.10
B u s in e ss  com m unicators have lo n g  re c o g n iz e d  th e  need  f o r  
p r e s e n t in g  a t t e n t i o n - g e t t i n g  in fo rm a tio n  a t  th e  b e g in n in g  o f  
a p e r s u a s iv e  m essage . O fte n tim e s , h o v e v e r, t h i s  in fo rm a tio n  
i s  n o t  o f  a s  g r e a t  a  oonsequence i n  te rm s o f  c o n c re te  d e s c r ip ­
t i o n  o f  th e  ite m  o r  e v e n t b e in g  " s o ld "  a s  in fo rm a tio n  p re s e n te d  
f u r t h e r  i n  th e  com m unication . R a th e r , th e  a t t e n t i o n - g e t t i n g
l 0 H ovland, J a n i s ,  and K e lle y , Qommunlcation and P e r ­
s u a s io n . p p . 129-130 .
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b e g in n in g  I s  m ere ly  a means o f  p o s i t i v e l y  I n v i t i n g  th e  r e c i p ­
i e n t  to  re a d  th e  m essage . I n  th e  a r e a  o f  b u s in e s s  r e p o r t  
w r i t i n g ,  how ever, I t  can  be seen  t h a t  th e  u s e  o f  p rim acy  and 
re c e n c y  I s  n o t  a s  re g im e n te d  a s  I t  g e n e r a l ly  I s  I n  s a l e s  
w r i t in g  and c o rre sp o n d e n c e . O ften  th e  b u s in e s s  r e p o r t e r  I s  
fa c e d  w ith  th e  problem  o f  d e te rm in in g  w hat In fo rm a tio n  to  
p la c e  f i r s t  I n  a  r e p o r t .  I f  he knows t h a t  h i s  com m unicatee- 
s u p e r io r ,  f o r  I n s ta n c e ,  I s  an  I n d iv id u a l  who demands con­
c e n t r a te d  In fo rm a t io n ,  n a t u r a l l y  a  th u m b -n a il word s k e tc h  o f 
th e  e s s e n t i a l  f in d in g s  w i l l  be p r e s e n te d  f i r s t .  I f ,  how ever, 
th e  com m unicator I s  n o t  eq u ip p ed  to  a n a ly z e  h i s  a u d ie n c e , th e n  
he m ig h t be g u id e d  by th e  law  o f  p rim acy , p a r t i c u l a r l y  w ith  
r e s p e c t  to  a  recom m endation  r e p o r t . ^
O ne-S ided  v e r s u s  Two-Sided P e r s u a s iv e  A nneals
Many p e r s u a s iv e  w r i t t e n  com m unications i n  b u s in e s s  d e a l 
w ith  th e  enhancem ent o f  th e  w r i t e r ' s  e s t im a te  o f  a  good, s e r ­
v i c e ,  o r  Id e a  w hich i s  i n  c o n f l i c t  w ith  su ch  an  e n t i t y  h e ld  
by an  o p p o s in g  f o r c e ,  u s u a l ly  t h a t  o f  a  c o m p e ti to r .  Many 
w r i t e r s  o f  s a l e s  (p e r s u a s iv e )  copy have th e  v iew  t h a t  i n  th e  
deve lopm ent o f  an  e f f e c t i v e  p e r s u a s iv e  a p p e a l ,  th e  communica­
t o r  sh o u ld  d ev e lo p  h i s  c e n t r a l  s e l l i n g  theme i n  such  a  m anner 
t h a t  th e  o p p o sin g  f o r c e  w i l l  be d e-em p h asized  i f  n o t  c o m p le te ly
^■A gain, i t  sh o u ld  be n o te d  t h a t  a  b u s in e s s  r e p o r t  I s  
n o t  g e n e r a l ly  c o n s id e re d  to  be a  p e r s u a s iv e  com m unication , 
a s  su c h . However, t h i s  s tu d e n t  m a in ta in s  t h a t  a l l  b u s in e s s  
w r i t i n g ,  I n c lu d in g  b u s in e s s  r e p o r t  w r i t in g ,  i s  p e r s u a s iv e  
com m unication . T h e re fo re , r e f e r r i n g  to  th e  b u s in e s s  r e p o r t  
w r i t e r ' s  a c t i v i t i e s  a s  b e in g  p e r s u a s iv e  ones i s  n o t  in a p p ro ­
p r i a t e .
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Ig n o re d , The r a t i o n a l e  f o r  t h i s  a c t io n  I s  t h a t  such  d e - 
em phasls c a u se s  th e  m essage r e c i p i e n t  to  pay com plete  
a t t e n t i o n  to  w hat th e  com m unicator h as  to  say  a b o u t th e  
m a t te r  u n d e r  c o n s id e r a t io n .  The r e c i p i e n t ,  th e n , h as  no 
o p p o r tu n i ty  even to  c o n s id e r  th e  a l t e r n a t i v e s  (b u y in g  e l s e ­
w here , f o r  I n s ta n c e )  open to  him ,
Boyd and L e s ik a r ,  f o r  exam ple, I n  d i s c u s s in g  th e  d e v e l­
opment o f  th e  copy I n  s u b s t i t u t e  s e l l i n g  acknow ledgm ents, 
s t a t e :
The o p en in g  o f  t h i s  ty p e  o f  l e t t e r  th u s  ta k e s  on a 
p e c u l i a r  and s u b t l e  f u n c t io n :  I t  m ust b r in g  I n to  th e
c o n v e rs a t io n  a r t i c l e  B, th e  p ro p o sed  s u b s t i t u t e ,  and 
m ust l e t  I t  s h in e  I n  th e  same r a d ia n c e  o f  d e s i r ­
a b i l i t y  w hich  a d v e r t i s i n g  and o th e r  s a l e s  e f f o r t s  
have made to  glow  a b o u t a r t i c l e  A In  th e  r e a d e r* s  
Im a g in a tio n . As a t t e n t i o n  I s  fo c u se d  on B, I t  I s  
u n c o n s c io u s ly  w ithdraw n from A, th e  Im p r in t  o f  w hich  
In  th e  w r i t e r ' s  mind I s  to  be a llo w ed  to  f a d e .  In  
o rd e r  to  keep  t h i s  Im p re ss io n  from  b e in g  engraved  more 
d e e p ly , th e  w r i t e r  w i l l  r e v e r s e  u s u a l  p ro c e d u re  In  
o rd e r  acknow ledgm ents and w i l l  r e f e r  to  t h i s  a r t i c l e  
o rd e re d  o n ly  In  g e n e ra l  and n o n - d i s t i n c t i v e  t e r m s .12
In  w r i t in g  s a l e s  copy w hich  i s  n o t  co n cern ed  w ith  o v e r ­
com ing th e  co m m u n ica tee 's  te m p ta t io n  to  demand an  o r i g i n a l l y  
o rd e re d  I te m , m ost b u s in e s s  w r i t e r s  s t i l l  h o ld  t h a t  d i s c u s ­
s in g  c o m p e t i to r s ' p ro d u c ts  o r  s e r v ic e s  I s  n o t  w o rth  w h ile  o r  
e t h i c a l .  I n  th e  c a se  o f  w r i t in g  b u s in e s s  r e p o r t s ,  th e  same 
e s s e n t i a l  p h ilo s o p h y  o f te n  p r e v a i l s :  em phasize th e  p o s i t i v e
and d e-em p h aslze  o r  e l im in a te  th e  n e g a t i v e .1 ^
12Boyd and L e s ik a r ,  P ro d u c t iv e  B u s in ess  W r it in g , p .  108.
^ T h i s  p h ilo so p h y  does n o t  i n t e r f e r e  w ith  th e  q u a l i t y  o f  
o b j e c t i v i t y  I n  r e p o r t i n g .  B a th e r , I t  I s  m e re ly  a means o f  
c o n t r o l l i n g  em phasis .
144
A lth o u g h  su c h  a  p h ilo s o p h y  1 b o f te n  q u i te  f u n c t io n a l  I n  
w r i t t e n  b u s in e s s  com m unication , b e h a v io r a l  f in d in g s  s u g g e s t  
th e  d e s i r a b i l i t y  o f  b u s in e s s  com m unicators c o n s id e r in g  th e  
u se  o f  a  tw o -s id e d  p r e s e n ta t i o n  I n  p e r s u a s iv e  a p p e a ls .  Lums- 
d a ln e  and J a n i s ,  I n  d i s c u s s in g  r e s i s t a n c e  to  o o u n te rp ro p ag a n d a  
p ro d u ced  by o n e -s id e d  and tw o -s id e d  p ro p ag an d a  p r e s e n ta t i o n s ,  
s t a t e  th e  fo l lo w in g :
I n  s p e c u la t iv e  d is c u s s io n s  co n c e rn in g  p ro p ag an d a  
e f f e c t s ,  th e  q u e s t io n  h a s  o f te n  been  r a i s e d  a s  to  
w h e th e r a  p e r s u a s iv e  com m unication I s  more e f f e c t i v e  
when I t  c o n c e n tr a te s  e x c lu s iv e ly  on th e  a rgum en ts 
s u p p o r t in g  th e  co m m u n ic a to r 's  p o s i t i o n  o r  when I t  I n ­
c lu d e s  some d is c u s s io n  ( a n d /o r  r e f u t a t i o n )  o f  th e  
o p p o s in g  a rg u m e n ts . V a rio u s  p ro p ag an d a  s t r a t e g i s t s  
have p u t  f o r t h  th e  c la im  t h a t  I n  a p p e a lin g  f o r  ac ce p ­
ta n c e  o f  any  s p e c i f i c  b e l i e f  o r  p o l i c y ,  no o p p o sin g  
a rgum en ts sh o u ld  be d is c u s s e d  b ecau se  m e n tio n in g  r i v a l  
I d e a s  I n v i t e s  co m p ariso n , h e s i t a t i o n ,  and d o u b t. But 
e x p e r im e n ta l  ev id en ce  . . . I n d i c a t e s  t h a t  t h i s  g e n e r­
a l i z a t i o n  I s  n o t  l i k e l y  to  h o ld  t r u e  when th e  a u d ie n c e  
I n i t i a l l y  d is a g r e e s  w ith  th e  v iew s a d v o c a te d  by th e
com m unicato r.1 4
I n  th e  p re c e d in g  q u o ta t io n ,  th e  key p h ra s e  I s ,  o f  c o u rs e , 
"when th e  a u d ie n c e  I n i t i a l l y  d is a g r e e s  w ith  th e  v iew s advo­
c a te d  by th e  com m unicato r."  I t  I s  su b m itte d  t h a t  I n  many 
p e r s u a s iv e  s i t u a t i o n s  In  b u s in e s s  w r i t i n g ,  th e  m essage o r i g ­
i n a t o r  ap p ro a c h e s  th e  com m unication  n e u t r a l l y .  I n  o th e r  w ords, 
he n e i t h e r  a g re e s  n o r  d i s a g r e e s .  H ere in  p e rh a p s  l i e s  th e  d i f ­
f e r e n c e  betw een  p ro p ag an d a  a s  u se d  by b e h a v lo r l s t s  and th e  
n a tu r e  o f  p e r s u a s iv e  w r i t t e n  b u s in e s s  com m unication .
^ A r t h u r  A. Lum sdalne and I r v i n g  L . J a n i s ,  " R e s is ta n c e  
to  'O o u n te rp ro p a g a n d a ' P roduoed  by O ne-S ided v e r s u s  Two-Sided 
'P ro p ag an d a*  P r e s e n ta t i o n s , "  P u b lic  O pin ion  Q u a r te r ly . XVII 
( P a l l ,  1 9 5 3 ) , 3 1 1 .
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The a u th o r s  o f  Oommunlcation and P e r s u a s io n  p u t  f o r t h  
t h i s  q u e s t io n  f o r  I n s p e c t io n :  What a r e  th e  r e l a t i v e  e f f e c t s
upon o p in io n  change o f  p r e s e n t in g  o n ly  th o se  argum ents f a v o r ­
in g  th e  recommended o o n c lu s lo n  and d i s c u s s in g  a l s o  argum ents 
opposed to  th e  p o s i t io n  a d v o c a te d .15
A m p lify in g  w hat Lum sdalne and J a n i s  d is c u s s  co n c e rn in g  
o n e -s id e d  and tw o -s id e d  a rg u m e n ta tio n , th e  fo l lo w in g  I s  p r e ­
se n te d  by th e  a u th o r s :
One r a t i o n a l e  f o r  th e  r e s u l t s  on o o u n te rp ro p ag an d a  
would ru n  a s  f o l lo w s :  R e g a rd le s s  o f  I n i t i a l  p o s i t i o n ,
a  co n v in c in g  o n e -s id e d  com m unication p r e s e n t in g  o n ly  
p o s i t i v e  argum en ts w i l l  te n d  to  sway many members o f  
th e  a u d ie n c e  f a r t h e r  I n  th e  d i r e c t i o n  ad v o c a te d  by th e  
com m unicator. S u b se q u e n tly , how ever, th e s e  p e rso n s  
h e a r  th e  o p p o s i te  p o in t  o f  v iew , a ls o  su p p o rte d  by 
co g e n t-so u n d in g  a rg u m e n ts . T h e ir  o p in io n s  now te n d  to  
be swayed back I n  th e  n e g a t iv e  d i r e c t i o n ,  e s p e c i a l ly  
I f  th e  new  argum en ts a p p e a r  to  o f f s e t  th e  p re v io u s  
p o s i t i v e  a rg u m e n ts . However, I f  th e  I n i t i a l  communi­
c a t io n  I s ,  I n s t e a d ,  a  tw o -s id e d  o n e , I t  w i l l  a l r e a d y  
have ta k e n  I n to  a c c o u n t b o th  th e  p o s i t i v e  and n e g a tiv e  
a rgum en ts and s t i l l  have  re a c h e d  th e  p o s i t i v e  c o n c lu ­
s io n .  When th e  com m unicatee I s  th e n  su b s e q u e n tly  
exposed to  th e  p r e s e n ta t i o n  o f  n e g a t iv e  argum ents In  
th e  co u n te rp ro p a g a n d a , he I s  l e s s  l i k e l y  to  be I n f l u ­
enced  In  th e  n e g a t iv e  d i r e c t i o n .  He I s  a l r e a d y  f a m i l i a r  
w ith  th e  o p p o sin g  p o in t  o f  v iew  and h a s  been le d  to  th e  
p o s i t i v e  c o n c lu s io n  I n  a  c o n te x t  where th e  n e g a t iv e  a r ­
gum ents w ere I n  e v id e n c e . I n  f a c t ,  he has th u s  been 
g iv e n  an advance b a s i s  f o r  I g n o r in g  o r  d is c o u n t in g  th e  
n e g a t iv e  a rg u m en ts , and th u s  " ln n o c u la te d "  w i l l  te n d  
to  r e t a i n  th e  p o s i t i v e  c o n c lu s io n .16
A lth o u g h  th e  p re c e d in g  q u o ta t io n  seems to  be r a t h e r
d e f i n i t e  In  c h a r a c t e r ,  c e r t a i n l y  th e  e x p e r im e n ta l r e s u l t s
^ H o v la n d ,  J a n i s ,  and K e lle y , Oommunl c a t io n  and P e r ­
s u a s io n . p . 1 0 5 .
l 6 Ib T d . ,  p .  111 .
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upon v h ic h  t h i s  d is c u s s io n  I s  b ased  a r e  n o t  so u n i v e r s a l l y  
v a l i d  t h a t  no e x c e p tio n s  p r e s e n t  th e m se lv e s  in  th e  c o u rse  o f  
e v e n ts .
How much th e  a u d ie n c e  knows a t  th e  b e g in n in g  o f  th e  p e r ­
su a s io n  p ro c e s s  i s  o f  v i t a l  im p o r ta n c e . A belson  f e e l s ,  f o r  
I n s ta n c e ,  t h a t  I f  th e  a u d ie n c e  a l r e a d y  knows th e  weak p o in t s  
o f  th e  co m m u n ica to r 's  a rg u m en t, i t  does no harm to  m en tio n  
them a g a in .  He goes ahead  to  say :
The a u th o rs  o f  one ex p e rim en t co n c lu d e  t h a t  when 
f a c t s  n o t  a l r e a d y  known a r e  in t ro d u c e d  to  s u p p o r t  a 
c o u n te ra rg u m e n t, th e  com m unicator w i l l  be w eakening 
h i s  p o s i t i o n .  On th e  o th e r  h an d , i f  c o n f l i c t i n g  f a c t s  
a r e  ex tre m e ly  s a l i e n t  f o r  th e  a u d ie n c e , f a i l u r e  to  
m en tion  them may be i n t e r p r e t e d  a s  a  s ig n  t h a t  th e  com­
m u n ic a to r  h as  n o t  c a r e f u l l y  c o n s id e re d  th e  o th e r  s i d e . 1 7
From th e  p re c e d in g  d is c u s s io n ,  i t  seems a p p a re n t  t h a t
f u r t h e r  r e s e a r c h  i n t o  t h i s  one e le m e n t, o n e - s id e d  v e r s u s
tw o -s id e d  a rg u m e n ta tio n , i n  th e  a r e a  o f  w r i t t e n  b u s in e s s
com m unication ( e s p e c i a l l y  from  a  p e r s u a s io n  s ta n d p o in t)  i s
n e e d e d . T h is  r e s e a r c h ,  to  be o f  co n seq u en ce , sh o u ld  be
th ro u g h  c o n t r o l l e d  e x p e r im e n ta tio n  on th e  b u s in e s s  f r o n t .
T h is s tu d e n t  f e e l s  t h a t  th e  f in d in g s  advanced  by th e  b eh av io ra l .
s c i e n t i s t s  c i t e d  i n  t h i s  d i s s e r t a t i o n  sh o u ld  p ro v id e  o n ly  a
b a s i s ,  i n  m ost c a s e s ,  f o r  f u r t h e r  a p p l ie d  r e s e a r c h  in  b u s in e s s .
L ogic v er su s  Emotion
P o s s ib ly  one o f  th e  o ld e s t  and m ost w id e ly  re c o g n iz e d
p rob lem s w hich th e  p e r s u a s iv e  com m unicator i n  b u s in e s s  f a c e s
^ A b e ls o n , P er su a s io n : How O pinions and A tt itu d e s  Are
Changed, pp. 4 -5 .
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I s  t h a t  o f  d e te rm in in g  th e  b a la n c e  o f  l o g i c  and em otion  in  
copy d ev e lo p m en t. R e a l iz in g  t h a t  man i s  e s s e n t i a l l y  an 
em o tio n a l b e in g , many w r i t e r s ,  i n  t h e i r  p r in te d  works ab o u t 
b u s in e s s  p e r s u a s io n  th ro u g h  w r i t t e n  com m unication , d w ell 
h e a v i ly  on th e  co p io u s  u s e  o f  th e  many ty p e s  o f  p e r s u a s iv e  
a p p e a ls  ( lo v e  o f  home, s e x , enhancem ent o f  th e  eg o , th e  h e rd  
i n s t i n c t ,  e t c . ) .  Im p o rta n ce  i s  a l s o  a t ta c h e d  to  r a t i o n a l  
a p p e a ls  ( th e  u se  o f  l o g i c ,  f o r  in s t a n c e )  a lth o u g h  in  a l e s s  
e n t h u s i a s t i c  way.
The b u s in e s s  com m unicator, i n  th in k in g  p h i lo s o p h ic a l ly  
a b o u t t h i s  problem  o f  l o g i c a l  and em o tio n a l copy d ev e lo p m en t, 
may te n d  to  p o la r i z e  to  an  u n n e c e s s a ry  e x t e n t .  I n  o th e r  words, 
i t  i s  su b m itte d  t h a t  a p e r s u a s iv e  a p p e a l does n o t  have to  be 
t o t a l l y  e m o tio n a l o r  t o t a l l y  r a t i o n a l ;  i n s t e a d ,  a  b le n d in g  
o f  th e  two may be q u i te  f r u i t f u l . 1 ®
H o llin g s w o r th , i n  The P sy ch o lo g y  o f  th e  A u d ien ce , makes 
t h i s  s ta te m e n t:  "The members o f  an  a u d ie n c e  a r e  more a l i k e
i n  t h e i r  i n s t i n c t s  and em otions th a n  i n  c a p a c i ty  to  fo l lo w
l o g i c a l  r e a s o n in g ;  hence  e m o tio n a l a p p e a ls  o r  to p ic s  w i l l
£
^ S o m e b u s in e s s - w r i t in g  t h e o r i s t s  and p r a c t i t i o n e r s  
s u g g e s t  t h a t ,  g e n e r a l ly  s p e a k in g , th e  copy w r i t e r  sh o u ld  
d ev e lo p  h i s  em o tio n a l a p p e a ls  f o r  a c t io n  f i r s t  and th e n  
r e in f o r c e  th e s e  a p p e a ls  th ro u g h  th e  developm ent o f  r a t i o n a l  
o n e s . The r a t i o n a l e  h e re  i s  t h a t  e m o tio n a l a p p e a ls  oause  
th e  com m unicatee to  d e s i r e  to  do t h a t  w hich th e  communica­
t o r  w an ts him to  do , and th e  l o g i c a l  a p p e a ls  g iv e  him a  
means o f  r a t i o n a l i z i n g  h i s  e m o tio n a l d e s i r e s .
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more u n ifo rm ly  and g e n e r a l ly  I n f lu e n c e  th e m ."1^ T h is re c o g ­
n i t i o n  g e ts  q u i te  to  th e  h e a r t  o f  th e  d i f f e r e n c e  betw een  th e  
two ty p e s  o f  a p p e a ls .  Y et s t i l l  a n o th e r  q u e s t io n  p r e s e n ts  
i t s e l f  f o r  in s p e c t io n :  Where l i e s  th e  dichotom y betw een th e
two k in d s  o f  p e r s u a s iv e  a p p e a ls ,  i . e . ,  w hat i s  an  "e m o tio n a l"  
a p p e a l and w hat i s  a  " r a t i o n a l "  a p p e a l?  The an sw e rs , in d e e d , 
c a n n o t be answ ered  s u c c in c t ly .
I n  th in k in g  o f  t h i s  r a t h e r  vague d i s t i n c t i o n  betw een 
em o tio n a l and r a t i o n a l  a p p ro a c h e s , A belson  s t a t e s :
T here a re  . . .  s tu d i e s  w hich i n d i c a t e  th e  s u p e r i ­
o r i t y  o f  th e  em o tio n a l ty p e  o f  a p p e a l ,  and j u s t  a s  many 
w hich f in d  th e  r a t i o n a l  a p p e a l b e t t e r .  P a r t  o f  th e  d i f ­
f i c u l t y  i n  d raw ing  c o n c lu s io n s  from  th e  a v a i l a b l e  r e ­
s e a rc h  l i e s  i n  th e  la c k  o f  ag reem en t among I n v e s t i g a to r s  
on how e m o tio n a l and r a t i o n a l  a p p e a ls  a r e  to  be d e f in e d  
and d is t in g u is h e d  from  each  o th e r .  A lso , a s  one e x p e r i ­
m en te r p o in ts  o u t ,  th e  two k in d s  o f  a p p e a ls  a re  n o t  
e x c lu s iv e  a l t e r n a t i v e s . 20
G e n e ra l iz in g  on th e  u se  o f  em o tio n a l and f a c t u a l  p e r ­
s u a s iv e  a p p e a ls  i s  q u i te  d an g e ro u s . Many f a c t o r s  (su ch  a s  
a g e , s e x , incom e b r a c k e t ,  s o c i a l  s t r a tu m , o c c u p a tio n , avo ­
c a t io n ,  g eo g ra p h ic  l o c a t i o n ,  th e  p ro d u c t ,  th e  ch a n n e l o f  
d i s t r i b u t i o n ,  and o th e r s )  make t h e i r  p re s e n c e  known. E v i­
dence does s u g g e s t ,  how ever, t h a t  b o th  ap p ro ach es  and a 
co m b in a tio n  o f  th e  two a r e  w o rk a b le . The p roblem  i s  e s se n ­
t i a l l y  t h a t  o f  d e te rm in in g  from  th e  m yriad  f a c t o r s  w hich
1 9h . L . H o llin g sw o rth , The P sych ology  o f  th e  Audience 
(New York: American Book Company, 1 9 3 5 ) , p . 1377"
20A belson , P ersu a sio n : How O pinions and A tt itu d e s  are
Changed, pp. 4 -5 .
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su rro u n d  a  p e r s u a s iv e  s i t u a t i o n  w hich  r o u te  to  t r a v e l  In  
o rd e r  to  r e a c h  c o m m u n ic a to r-d e s ired  a c t i o n . 21 
M e s s a g e -O r lg ln a to r  Oonclu s i  on-D raw ing v e r s u s  R e c ln le n t  
C onc lu sio n -D raw in g
A lth o u g h  m ost b u s in e s s  com m unicators o f  p e r s u a s iv e  
m a te r i a l ,  p a r t i c u l a r l y  t h a t  r e l a t e d  to  s a l e s  and s a l e s  p ro ­
m o tio n , f e e l  t h a t  c o n c lu s io n -d ra w in g  i s  an  e s s e n t i a l  p a r t  o f  
a p e r s u a s iv e  m e ssa g e ,22 b e h a v io r a l  s c i e n t i s t s  have co n cern ed  
th e m se lv e s  w ith  th e  a l t e r n a t i v e s  o f  e x p l i c i t l y  d e te rm in in g  
th e  c o n c lu s io n  and le a v in g  th e  c o n c lu s io n  i m p l i c i t  i n  a  p e r ­
s u a s iv e  oom m unlcation . H ovland , J a n i s ,  and K e lle y , f o r  
in s t a n c e ,  su b m it th e  fo l lo w in g  r e s u l t  o f  t h e i r  r e s e a r c h  
e f f o r t  i n t o  t h i s  to p ic :
G re a te r  e f f e c t i v e n e s s  o f  l e t t i n g  th e  a u d ie n c e  draw  
i t s  own c o n c lu s io n s  m ig h t be p r e d ic te d  from  th e  a s s e r ­
t i o n  som etim es made t h a t  I n d i r e c t  s u g g e s t io n  i s  more 
e f f e c t i v e  th a n  d i r e c t ,  a s  w e ll  a s  from  th e  f r e q u e n t ly  
c i t e d  t e n e t  o f  th e  n o n d i r e c t iv e  sc h o o l o f  psycho ­
th e ra p y  t h a t  d e c is io n s  a r e  more e f f e c t i v e  when re a c h e d
21 The on ce-p opu lar d i s t in c t io n  o f  r a t io n a l  a p p ea ls  
b ein g  d ir e c te d  to  th e  businessm an and em otional ap p ea ls  
b ein g  aimed a t  th e  consumer no lo n g er  h o ld s tr u e , t h i s  s tu ­
dent f e e l s .  Of co u rse , th e  n a tu re  o f  th e  to p ic s  about which  
p ersu a sio n  in  a b u s in e ss  s i t u a t io n  i s  draped may o f te n  sug­
g e s t  th a t  r a t io n a l i t y  may be a key fa c t o r  in  th e su c c e ss  o f  
th e  p e r su a s iv e  com m unication. This assum ption , however, 
does n o t p rec lu d e th e  u se  o f  c e r ta in  s e le c t e d  em otional 
a p p e a ls . The businessm an i s ,  In  th e  f i n a l  a n a ly s is ,  a lso  
a consumer and, h en ce , an em otion al b e in g . The r e v e r se  way 
o f  th in k in g  in  th e  ca se  o f  p ersu ad in g  consumers a ls o  h o ld s  
tru e :  r a t io n a l  a p p ea ls  are n o t w ith ou t v a lu e .
22Por In s ta n c e , th e  a c t io n  p a r t , norm ally  th e  l a s t  se g ­
ment o f  a s a le s - ty p e  m essage, i s  a o o n o lu sio n  drawn by th e  
communicator. In  o th er  w ords, th e  communicator s t a t e s  in  
words o f  low  a b s tr a c t io n  p r e c is e ly  what he wants th e  communi­
c a te e  to  do in  terms o f  com m unicator-desired  a c t io n .
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in d e p e n d e n t ly  by th e  c l i e n t  th a n  when su g g e s te d  by th e  
t h e r a p i s t .  On th e  o th e r  h and , th e  o p p o s ite  p r e d ic t io n  
can  be made on th e  g rounds t h a t  f o r  many members o f  th e  
a u d ie n c e  th e  c o n c lu s io n  m ust be e x p l i c i t l y  s t a t e d  to  be 
c l e a r l y  p e r o e iv e d .2*
Of c o u rs e , th e s e  r e s e a r c h e r s ,  H ovland, J a n i s ,  and K e lle y , 
a r e  co n cern ed  p a r t i c u l a r l y  w ith  p e r s u a s iv e  com m unications 
w hich have a s  t h e i r  g o a l e s s e n t i a l l y  th e  a c t i v i t y  o f  g a in in g  
th e  r e c i p i e n t ' s  a c c e p ta n c e  o f  th e  i s s u e s  p r e s e n te d ,  a s  opposed 
to  g e t t i n g  th e  com m unicatee to  engage i n  o v e r t  a c t i o n .  These 
b e h a v io r i s t s  go ahead  to  p r e s e n t  two q u a l i f y in g  c o n d i t io n s  
r e l a t i v e  to  c o n c lu s io n  d e te r m in a t io n .  One co n c e rn s  th e  h in d  
o f  com m unicator and th e  o th e r  th e  h in d  o f  au d ien ce  in v o lv e d  in  
a  p e r s u a s iv e  s i t u a t i o n .  They p o in t  o u t  t h a t  one h y p o th e s is ,  
h e ld  by some b e h a v i o r i s t s ,  s u g g e s ts  t h a t  a  com m unicator who 
a ro u s e s  s u s p ic io n  i s  l l h e l y  to  have l e s s  e f f e c t  when he draw s 
th e  c o n c lu s io n ;2^  and th e y  a l s o  p o in t  o u t t h a t  some r e s e a r c h  
e f f o r t s  have su g g e s te d  t h a t  th e  d eg ree  o f  s o p h i s t i c a t i o n  o f  
members o f  th e  co m m u n ica to r 's  a u d ie n ce  i s  l i h e l y  to  be an  
im p o r ta n t  f a c t o r :
This may be th e  r e s u l t  o f  s p e c i f i c  hnow ledge a b o u t 
th e  p rob lem , o r  a f u n c t io n  o f  th e  g e n e ra l  a b i l i t y  l e v e l  
o f  th e  a u d ie n c e . Thus, w ith , an  a u d ie n c e  composed o f  
h ig h ly  i n t e l l i g e n t  i n d i v i d u a l s ,  t h e r e  may be l e s s  need  
to  have th e  I m p l ic a t io n s  o f  th e  p re m ise s  s p e l le d  o u t  
and  l e s s  b e n e f i t  from  c o n c lu s io n  d raw ing  by th e  communi­
c a t o r .  On th e  o th e r  h an d , w ith  l e s s  I n t e l l i g e n t  i n d i ­
v id u a l s ,  th e r e  i s  th e  l ik e l ih o o d  t h a t  th e y  w i l l  be
^ H o v la n d , J a n i s ,  and K e lle y , Oommunl c a t io n  and P e r ­
s u a s io n . p .  100 .
2* I b ld . .  p . 103 .
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u n a b le  to  a r r i v e  by th e m se lv e s  a t  th e  c o r r e c t  c o n c lu s io n
from th e  p re m ise s  a l o n e ,25
The l e v e l  o f  I n t e l l i g e n c e  d is p la y e d  I n  th e  co m m u n ica to r 's  
a u d ie n c e  I s  o f  p a r t i c u l a r  s ig n i f i c a n c e  In  th e  c a s e  o f  b u s in e s s  
r e p o r t  w r i t i n g .  U n c o n sc io u s ly , p e rh a p s , some b u s in e s s  r e p o r t  
w r i t e r s  r e f r a i n  from  draw ing  e x tre m e ly  s p e c i f i c  c o n c lu s io n s  
a s  th e  r e s u l t  o f  a  r e s e a r c h  e f f o r t .  They f e a r  t h a t  su ch  an  
a c t i v i t y  m ig h t s u g g e s t  to  th e  com m unicatee(s) t h a t  th e  w r i t e r  
f e e l s  th e y  a r e  u n a b le  to  i n f e r  c o r r e c t l y  from  th e  d a ta  and 
d is c u s s io n  p r e s e n te d  i n  th e  r e p o r t .  O r d in a r i ly ,  o f  c o u rs e , 
a  b u s in e s s  r e p o r t e r  knows h i s  a u d ie n c e 's  d e s i r e s  i n  te rm s o f  
w hether to  p r e s e n t  c o n c lu s io n s  and recom m endations i n  h i s  
w r i t in g  o r  w h eth e r to  om it them . I f ,  how ever, b ec au se  o f  an 
i n a b i l i t y  t o  d e te rm in e  h i s  a u d ie n c e 's  w ish es  ( a s  may some­
tim e s  be th e  c a s e , a l th o u g h  few  b u s in e s s  r e p o r t  w r i t e r s  a r e  
fa c e d  w ith  th e  p ro b le m ), th e  com m unicator who i s  p r e s e n t in g  
a  r e p o r t  to  top-m anagem ent members m ig h t do w e ll to  c o n s id e r  
o m it t in g  c o n c lu s io n s .  M i t ig a t in g  f a c t o r s  make t h e i r  e n tra n c e  
i n t o  such  a  d e c is io n ,  o f  c o u r s e .  I f  th e  com m unicator i s  new 
on th e  jo b  and i s  w ish in g  to  im p re ss  h i s  r e c i p i e n t s  w ith  th e  
f a c t  t h a t  he  i s  a  h i g h - c r e d i b i l l t y  s o u r c e , t h e n  h i s  o m it-  
tim g  c o n c lu s io n s  co u ld  p o s s ib ly  be a  d e t r im e n t  t o  th e  im age 
he i s  a t te m p tin g  to  c r e a t e .
25I b l d .
2 6 se e  p p . 93 -1 0 5 , e s p e c i a l l y ,  f o r  a  d is c u s s io n  o f  h ig h -  
c r e d i b i l l t y  o f  com m unication s o u rc e .
\
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W hereas H ovland , J a n i s ,  and K e lle y  s u g g e s t  th e  p o s s ib le  
a d v a n ta g e s  o f  com m unicatee in f e r e n c e  a s  f a r  a s  c o n c lu s io n -  
d raw ing  i s  c o n c e rn ed , A belson  d e fen d s  th e  more t r a d i t i o n a l  
ap p ro ac h  o f  th e  m essage o r i g i n a t o r 's  s t a t i n g  h i s  c o n c lu s io n s :
I f  you w ant th e  a u d ie n c e  to  change t h e i r  o p in io n s ,  
you l e a d  them up to  th e  d e s i r e d  change, b u t l e t  them 
ta k e  th e  l a s t  s te p  th e m s e lv e s . The th e o ry  i s  t h a t  
p e o p le  a r e  more e a s i l y  conv inced  i f  th e y —th in k  t h a t  
th e y  made up t h e i r  own m inds and no one to ld  them w hat 
to  th in k .  O fte n , how ever, t h i s  t a c t i c  d o e s n 't  work 
b ecau se  o f  th e  d i f f i c u l t y  o f  g e t t i n g  even i n t e l l i g e n t  
a u d ie n c e s  to  se e  th e  im p l ic a t io n s  b eh in d  th e  f a c t s  
when th e s e  im p l ic a t io n s  a re  l e f t  u n s a id .  I t  i s  b e t t e r  
to  draw  c o n c lu s io n s  f o r  th e  a u d ie n c e  to  in c r e a s e  th e  
l i k e l ih o o d  t h a t  th e y  u n d e rs ta n d  what you a r e  d r iv in g  
a t  and w hat you w ant them to  d o . 2 '
Prom th e  fo re g o in g  d i s c u s s io n  o f  c o n c lu s io n  d e te rm in a t io n  
in  a  p e r s u a s iv e  com m unication , i t  can  be seen  t h a t  f u r t h e r  r e ­
s e a rc h  i s  n e e d e d . T h is s tu d e n t  f e e l s  t h a t  c o n c lu s io n -d ra w in g  
by com m unicatees may be j u s t i f i e d  when th e  com m unicatees want 
to  draw  t h e i r  own c o n c lu s io n s ,  a s  i n  th e  c a se  o f  some b u s in e s s  
r e p o r t - w r i t i n g  s i t u a t i o n s ,  o r  p o s s ib ly  i n  th e  c a se  o f  a  h lg h -  
i n t e l l i g e n c e  a u d ie n c e  w hich h a s  n o t  e x p re s se d  i t s  d e s i r e  
c o n c e rn in g  th e  d e te rm in in g  o f  c o n c lu s io n s .  I n  m ost b u s in e s s  
com m unications, how ever, t h e  w r i t e r  would c e r t a i n l y  be q u i te  
s a f e  i f  he draw s th e  c o n c lu s io n s  f o r  h i s  r e c i p i e n t s .  By en­
g ag in g  i n  such  an  a c t i v i t y ,  he in s u r e s  th o u g h t t r a n s f e r e n c e  
i n  i t s  t r u e s t  fo rm .
27A belson , P e r s u a s io n : How O pin ions and A t t i t u d e s  a re
Changed. p ; .1 2 .
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I I .  SOME PRINCIPLES OP MASS PERSUASION RELATED TO PERSUASIVE 
WRITTEN COMMUNICATION IN BUSINESS 
C a r tw r ig h t , i n  an  i s s u e  o f  Human R e la t io n s , r e p o r t s  th e  
r e s u l t s  o f  a s i z a b l e  mass p e r s u a s io n  e f f o r t  c a r r i e d  on d u r in g  
World War I I .  This a c t i v i t y  co n cern ed  w ar-bond d r iv e s  and 
o th e r  a c t i v i t i e s  d i r e c t l y  r e l a t e d  to  th e  w ar e f f o r t .  B ecause 
th e  p r i n c i p l e s  o f  mass p e r s u a s io n  advanced  by C a r tw r ig h t a r e  
o f  p a r t i c u l a r  s ig n i f i c a n c e  i n  th in k in g  c o n c e p tu a l ly  a b o u t th e  
p e r s u a s io n  p ro c e s s  i n  b u s in e s s  com m unication , t h i s  s tu d e n t  
f e e l s  t h a t  an in s p e c t io n  o f  them i s  w a rra n te d  in  t h i s  c h a p te r .  
Too, th e  p r i n c i p l e s  te n d  to  b r in g  to g e th e r  much o f  th e  i n f o r ­
m ation  p r e s e n te d  in  t h i s  and th e  p re v io u s  c h a p te r s  o f  t h i s  
d i s s e r t a t i o n .
I n  th e  p ro c e s s  o f  p e r s u a s io n ,  th e  com m unicator i s  e sp e ­
c i a l l y  co n cern ed  w ith  keen  a d a p ta t io n  o f  h i s  m essage to  th e  
p e r s o n a l i t y  fo rm a tio n  o f  h i s  r e c i p i e n t .  I n  th e  m essage o r ig ­
i n a t o r ' s  q u e s t f o r  c a r e f u l  a n a ly s i s  o f  h i s  com m unicatees, 
t h e r e f o r e ,  C a rtw r ig h t ad v an ces t h a t  c o n s id e r a t io n  o f  t h e i r  
c o g n i t iv e  s t r u c t u r e s  i s  w a rra n te d :
I t  i s  c o n s id e re d  a t ru is m  by v i r t u a l l y  a l l  p s y c h o l­
o g i s t s  t h a t  a  p e r s o n 's  b e h a v io r  i s  g u id ed  by h i s  p e r ­
c e p t io n s  o f  th e  w orld  i n  w hich he l i v e s .  A c tio n  i s  
ta k e n  on th e  b a s i s  o f  a  p e r s o n 's  p o in t  o f  v iew  o f  th e  
" f a c t s "  o f  th e  s i t u a t i o n .  A l t e r n a t iv e s  a re  chosen  
a c c o rd in g  to  b e l i e f s  a b o u t "w hat le a d s  to  w h a t."  The 
c o n te n t  and r e l a t i o n s h i p s  among p a r t s  o f  a  p e r s o n 's  
p s y c h o lo g ic a l  w orld  may be c a l l e d  h i s  c o g n i t iv e  s t r u c ­
t u r e ,  and i t  may be s t a t e d  t h a t  a  p e r s o n 's  b e h a v io r  i s  
a  f u n c t io n  o f  th e  n a tu r e  o f  h i s  c o g n i t iv e  s t r u c t u r e .
I t  fo l lo w s  from  t h i s  fo rm u la t io n  t h a t  one way to  change 
a  p e r s o n 's  b e h a v io r  i s  to  m odify  h i s  c o g n i t iv e  s t r u c ­
t u r e .  C e r ta in  k in d s  o f  changes o f  b e h a v io r , m o reo v er, 
seem to  be p o s s ib le  o n ly  i f  c e r t a i n  changes o f  c o g n i t iv e
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s t r u c t u r e  ta k e  p l a c e .  T h is p r i n c i p l e  a p p l ie s  to  a l l  
e f f o r t s  to  I n f lu e n c e  b e h a v io r ,  w h e th e r i n  a  f a c e - t o -  
fa c e  s i t u a t i o n  o r  by com m unication  th ro u g h  a  d i s ­
t a n c e .  28
Changing a p e r s o n 's  b e h a v io r  i s ,  t h e r e f o r e ,  th e  e ssen c e  
o f  th e  n a tu r e  o f  p e r s u a s io n ;  i t  i s  th e  g o a l o f  th e  communi­
c a t o r .  T h is change o f  b e h a v io r  i s  o f te n  t h a t  o f  ch an g in g  
th e  r e c i p i e n t ' s  b e h a v io r  from la c k  o f  a c t i v i t y  to  com m unicator- 
d e s i r e d  a c t i v i t y ;  i t  d o es n o t  a lw ays co n cern  a  change from  one 
o v e r t  a c t io n  to  a n o th e r .
R each in g  th e  C om m unicatee 's Sense Organs
I n  th e  f i n a l  a n a l y s i s ,  th e  com m unicatee g overns w h e th e r 
he w i l l  be v i t a l l y  exposed to  a  p e r s u a s iv e  s t im u lu s ,  C a r t­
w r ig h t  m a in ta in s  t h a t  p e o p le  te n d  to  c a te g o r iz e  th e  v a r io u s  
p e r s u a s iv e  com m unication m edia and th e n  r e a c t  to  any one p e r ­
s u a s iv e  a p p e a l i n  te rm s o f  th e  c l a s s i f i c a t i o n  i n to  w hich  i t  
f a l l s .  " T o ta l  s t im u lu s  s i t u a t i o n s  a re  s e l e c te d  o r  r e j e c t e d  
on th e  b a s i s  o f  an  im p re s s io n  o f  t h e i r  g e n e ra l  c h a r a c t e r i s ­
t i c s .  "29 Thus r e c i p i e n t s  a r e  l i k e l y  to  p e r c e iv e  o f  th e  
v a r io u s  com m unication e f f o r t s  a s  b e in g , f o r  i n s t a n c e ,  e n t e r ­
ta in m e n t,  new s, p o l i t i c s ,  a d v e r t i s i n g ,  e t c .  W hether a  p e rso n  
w i l l  choose one o r  a n o th e r  s t im u lu s  s i t u a t i o n  depends upon 
h i s  r e a c t i o n  to  th e  g e n e ra l  c a te g o r y .  T his r e a c t io n  i s  
q u i t e  v i v i d l y  p o in te d  o u t  w ith  r e s p e c t  to  com m unicatee e v a l­
u a t io n  o f  d i r e c t  m a ll a d v e r t i s i n g .  S in ce  th e r e  has been
28])orwin C a r tw r ig h t ,  "Some P r in c ip l e s  o f  Mass P e r s u a s io n ,"  
Human R e la t io n s . I I  (Number 3 , 1 9 4 9 ) , 256.
29 lb l d .
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some r a t h e r  s e v e re  c r i t i c i s m  o f  d i r e c t  m a ll  a s  an  a d v e r t i s i n g  
medium, th e re  i s  a  p o s s i b i l i t y  t h a t  some c o n s u m e r - re d  p i  e n ts  
have  te n d ed  to  c l a s s i f y  th e  medium in  a  n e g a t iv e  way. Thus, 
when even a  q u i te  e f f e c t i v e  d i r e c t  m a il p ie c e  i s  p r e s e n te d  to  
su ch  com m unicatees, th e  s t im u lu s  m ust overcom e th e  r e s i s t a n c e  
b u i l t  up as  th e  r e s u l t  o f  th e  n e g a t iv e  d e s ig n a t io n  i t  has 
r e c e iv e d .
I t  i s  su b m itte d  t h a t  n o t  o n ly  has d i r e c t  m a il a d v e r t i s ­
i n g  been  s u b je c te d  to  su ch  k een  c r i t i c i s m ;  o th e r  a d v e r t i s i n g  
m edia have been  a d v e r s e ly  c r i t i c i z e d  a l s o .  Of c o u rs e ,  a s  in  
an y  o th e r  so c io -e co n o m ic  a c t i v i t y ,  c r i t i c i s m  i s  o f te n  w ar­
r a n te d .  However, th e  a c t  o f  n a t i o n a l  c r i t i c i z i n g ,  a s  su ch , 
does c o n d i t io n  com m unicatees r a t h e r  n e g a t iv e ly ,  and i t  d o e s , 
t h e r e f o r e ,  r e s u l t  i n  a  s i z a b le  p roblem  f o r  th e  m essag e- 
o r i g i n a t o r  to  overcom e.
Overcoming th e  problem  o f  r e c i p i e n t  c a te g o r iz in g  o f  
m e d ia , i t  can be s e e n , i s  one o f  b ro ad  m agnitude and i s  b e ­
yond th e  scope o f  one s p e c i f i c  p e r s u a s iv e  com m unication . 
B u s in e ss  w r i t e r s ,  c o l l e c t i v e l y ,  can and sh o u ld  p u t  f o r t h  e f ­
f o r t  i n  m old ing  a  d i f f e r e n t ,  more p o s i t i v e ,  image i n  th e  
com m unicatees ' m inds a b o u t th e  v a r io u s  v e h ic le s  f o r  th e  p e r ­
s u a s iv e  word in  b u s in e s s .  Only th ro u g h  su ch  revam ping  can  
any  one p e r s u a s iv e  e f f o r t  m eet w ith  g r e a t e r  su c c e ss  i n  
r e a c h in g  th e  se n se  o rg an s  o f  th e  p e rso n s  who a r e  to  be i n f l u ­
en c ed .
I n  l i n e  w ith  r e a c h in g  th e  r e c i p i e n t ' s  sen se  o rg a n s , 
C a r tw r ig h t  ad v an ces t h a t  " th e  c a te g o r ie s  employed by a  p e rso n
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In  c h a r a c t e r i z in g  s t im u lu s  s i t u a t i o n s  te n d  to  p r o t e c t  him 
from  unw anted  changes i n  h i s  c o g n i t iv e  s t r u c t u r e . n30 p0r  
i n s t a n c e ,  p e o p le  te n d  to  r e a d  n ew sp ap ers  whose e d i t o r i a l  
p o l ic y  a g re e s  w ith  t h e i r s ;  in d e e d , th e y  s e l e c t  p e r s u a s iv e  
com m unications in  te rm s  o f  t h e i r  own l i k e s  and d i s l i k e s .  
A udience a d a p ta t io n ,  t h e r e f o r e ,  p la y s  a  c a r d in a l  r o l e  i n  p r e ­
s e n t in g  a  b u s in e s s  m essage p e r s u a s iv e ly .
M essage A ccep tan ce  a s  a  P a r t  o f  th e  Oommunlcatee' s C o g n itiv e  
S t r u c tu r e
I n  l i n e  w ith  C a r tw r ig h t 's  t h e s i s  d ev e lo p ed  i n  th e  imme­
d i a t e l y  p re c e d in g  d i s c u s s io n ,  i t  i s  seen  t h a t  once a  m essage 
i s  r e c e iv e d  i t  w i l l  te n d  to  be a c c e p te d  o r  r e j e c t e d  on th e  
b a s i s  o f  more g e n e ra l  c a te g o r ie s  to  w hich  i t  a p p e a rs  to  be­
lo n g  and t h a t  th e  c a te g o r ie s  em ployed by a  p e rso n  i n  c h a r ­
a c t e r i z i n g  m essages te n d  to  p r o t e c t  him from  unw anted changes 
i n  h i s  c o g n i t iv e  s t r u c t u r e .
The s t a b i l i t y  o f  o n e 's  c o g n i t iv e  s t r u c t u r e ,  a c c o rd in g  
to  C a r tw r ig h t ,  i s  r a t h e r  b a s ic  to  s a n i ty  and s t a b i l i t y .  A 
fram e o f  r e f e r e n c e  p ro v id e s  a  b a s i s  upon w hich  human a c t io n  
i s  b u i l t :
Anyone d e s i r i n g  to  in f lu e n c e  th e  b e h a v io r  o f  o th e r s  
m ust keep  c o n s ta n t ly  i n  mind a  v e ry  s im p le  and o b v io u s 
f a c t ,  nam ely , t h a t  e v e ry o n e , a f t e r  th e  e a r l i e s t  s ta g e s  
o f  I n fa n c y ,  p o s s e s s e s  a  rem a rk a b ly  s t a b l e  c o g n i t iv e  
s t r u c t u r e  upon w hich  he depends f o r  a  s a t i s f a c t o r y  
a d ju s tm e n t to  h i s  e n v iro n m e n t.31
3° I b l d . 51I b i d . ,  p .  258.
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O ne 's  c o g n i t i v e  s t r u c t u r e  may be q u i t e  “i n c o r r e c t "  o r  
“u n h e a l th y ,  “32 y e t  w i th o u t  i t  t h e  human b e in g  would n o t  be 
a b l e  t o  f u n c t i o n .  When an i n d i v i d u a l  r e a l i z e s ,  b e c a u se  o f  
some p r e s s u r e ,  t h a t  h i s  c o g n i t iv e  s t r u c t u r e ,  o r  a  p a r t  o f  i t ,  
does n o t  s a t i s f y  h i s  n e e d s ,  th e n  he becomes s u b j e c t  t o  change. 
“Only when a g iv e n  c o g n i t i v e  s t r u c t u r e  seems to  t h e  p e rso n  to  
be u n s a t i s f a c t o r y  f o r  h i s  a d ju s tm e n t  i s  he l i k e l y  r e a d i l y  to  
r e c e i v e  i n f l u e n c e s  d e s ig n e d  t o  change t h a t  s t r u c t u r e . "33 
C a r tw r ig h t  m a in ta in s  t h a t  when a  r e c i p i e n t  deems h i s  c o g n i­
t i v e  s t r u c t u r e  to  be l e s s  th a n  s a t i s f a c t o r y ,  th e n  a  p e r s u a s iv e  
s t im u lu s  w i l l  be ( l )  r e j e c t e d ,  (2) d i s t o r t e d  so a s  t o  f i t ,  o r  
(3) p r o d u c t iv e  o f  changes i n  t h e  c o g n i t i v e  s t r u c t u r e . 34
I t  should  n o t be In fe r r e d  from th e  d is c u s s io n  o f  Cart­
w r ig h t 's  f in d in g s  thus fa r  th a t  o n e 's  c o g n it iv e  s tr u c tu r e  i s  
in ca p a b le  o f  change. B ath er, i t  i s  to  be seen  th a t  c a p a b il­
i t y  o f  change i s  in h eren t w ith in  th e communicatee and th a t  
t h i s  change comes about from a r e c o g n it io n  o f  the need by th e
r e c ip ie n t  and n o t b ecau se o f  th e p ersu a s iv e  stim u lu s i t s e l f .
The stim u lu s m erely  p ro v id es  a v e h ic le  fo r  e x p re ss io n  o f  th e  
need fo r  a change.
32The te rm s  " i n c o r r e c t "  o r  "u n h e a l th y "  a r e ,  o f  c o u rs e ,  
s u b j e c t  to  human e v a lu a t io n *  What i s  m eant h e r e  i s  t h a t  some 
i n d i v i d u a l s ,  beoause  o f  c o n d i t i o n in g ,  h o ld  v iew s a b o u t  l i f e  
w hich  a r e  n o t  b e s t  i n  te rm s o f  t h e  i d e a l  a d ju s tm e n t  to  l i v i n g ;  
y e t ,  w i th o u t  an  a d ju s tm e n t  o f  some k in d ,  th e y  would n o t  be 
a b l e  to  f u n c t i o n ,  i . e . ,  th e y  would be i n  a c o n s ta n t  s t a t e  o f  
f l u x .  The " c o g n i t i v e  s t r u c t u r e "  c o n c e p t  i s  q u i t e  a k in  to  th e
"a ssu m p tiv e  w o rld "  c o n c e p t .  See p p . 6 7 -7 0 .
33oartwright, o l t . . p .  258. ^ i S i d .
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What a p e r s u a s iv e  e f f o r t  can do, e s s e n t i a l l y ,  i s  t h a t  
o f  p r e s e n t in g  r o u t e s  w hich l e a d  to  need  s a t i s f a c t i o n .  U n s a t ­
i s f i e d  n e e d s  a r e  c o n ta in e d  w i th in  each  p e r s o n 's  c o g n i t i v e  
s t r u c t u r e :
I t  f o l lo w s  from t h e s e  g e n e ra l  o b s e r v a t io n s  a b o u t  
t h e  n a t u r e  o f  human m o t i v a t i o n  t h a t  e f f o r t s  to  i n f l u ­
ence th e  b e h a v io r  o f  a n o t h e r  p e r s o n  must a t t e m p t  e i t h e r  
to  m odify  n eed s  (and g o a l s )  o r  to  change th e  p e r s o n ' s  
m o t iv a t i o n a l  s t r u c t u r e  a s  to  w hich a c t i v i t i e s  l e a d  to  
which g o a l s .  T his  means t h a t  a p e r s o n  can be in d u c e d  
to  do v o l u n t a r i l y  som eth ing  t h a t  he  o th e rw is e  would 
n o t  do o n ly  i f  a  need  can  be e s t a b l i s h e d  f o r  w hich 
t h i s  a c t i o n  i s  a  g o a l  o r  i f  th e  a c t i o n  can be made to  
be se en  a s  a  p a t h  to  an  e x i s t i n g  g o a l . 35
O om m unlcator-D esired  A c tio n  a s  a  P a th  Toward a Oommunlcatee-
D es lre d  Goal
The m a jo r  r o l e  i n  p e r s u a s io n  i s  t h a t  o f  p r e s e n t i n g  to  
th e  communicatee a means o f  a t t a i n i n g  a  g o a l w hich  he en­
v i s i o n s .  T his  g o a l  may be a  c o n sc io u s  one o r  i t  may be 
h id d e n  w i th in  t h e  r e c i p i e n t ' s  s u b c o n s c io u s .  I n  e i t h e r  c a s e ,  
o n ly  when a communicatee r e a l i z e s  how he can become h a p p ie r  
th ro u g h  th e  r e a l i z a t i o n  o f  a  g o a l ,  o r ,  a t  l e a s t ,  an  a t te m p t  
tow ard  i t s  r e a l i z a t i o n ,  w i l l  he be  i n  a  p o s i t i o n  f o r  e f f e c ­
t i v e  p e r s u a s io n .  C a r tw r ig h t  advances  t h e s e  t h r e e  p r i n c i p l e s :
( l )  A g iv e n  a c t i o n  w i l l  be a c c e p te d  as  a p a th  to  a 
g o a l  on ly  i f  t h e  c o n n e c t io n s  " f i t "  th e  p e r s o n ' s  l a r g e r ,  
c o g n i t iv e  s t r u c t u r e ;  (2) The m o re -g o a ls  w hich  a r e  seen  
a s  a t t a i n a b l e  by a  s i n g l e  p a t h ,  t h e  more l i k e l y  i t  i s  
t h a t  a  p e r s o n  w i l l  t a k e  t h a t  p a t h ;  (3) I f  an  a c t i o n  i s  
seen  a s  n o t  l e a d i n g  to  a  d e s i r e d  g o a l 1o r  a s  l e a d i n g  to  
an u n d e s i r e d  g o a l ,  i t  w i l l  n o t  be chosen; and i f  an  
a c t i o n  i s  seen  a s  l e a d i n g  to  a  d e s i r e d  g o a l ,  i t  w i l l
35Ib ld . .  p . 261.
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t e n d  n o t  to  be chosen  to  th e  e x t e n t  t h a t  e a s i e r ,  c h e a p e r ,  
o r  o th e rw is e  more d e s i r a b l e  a c t i o n s  a r e  a l s o  seen  a s  
l e a d i n g  to  t h e  same g o a l . ’ 6
A lth o u g h  a l l  o f  th e  p r e c e d in g  p r i n c i p l e s  a r e  p e r t i n e n t  
t o  p e r s u a s iv e  w r i t t e n  com m unication i n  b u s i n e s s ,  th e  second  
one sh o u ld  be n o te d  e s p e c i a l l y .  C a r t w r ig h t1s o b s e r v a t io n  t h a t  
showing th e  r e c i p i e n t  t h a t  many g o a l s  a r e  a t t a i n a b l e  by a  s i n ­
g l e  p a th  seems to  be somewhat i n  c o n f l i c t  w i th  a  c o n c e p t  h e ld  
by many b u s in e s s  w r i t e r s .  A p o i n t  em phasized  i n  w r i t i n g  p ro ­
d u c t iv e  s a l e s  copy i s  t h a t  o f  d e v e lo p in g  a  s o - c a l l e d  " c e n t r a l  
s e l l i n g  theme" w hich i s  supposed  to  be a  keen  deve lopm en t o f  
one e le m e n ta l  a p p e a l ,  be i t  an  em o tio n a l  o r  a  r a t i o n a l  one. 
P a r t i c u l a r l y  i s  t h i s  means o f  o p e r a t io n  o f t e n  recommended w i th  
r e s p e c t  to  th e  c r e a t i o n  o f  s u c c e s s f u l  d i r e c t  m a l l  copy . The 
r a t i o n a l e  i s  t h a t  an  i n d i v i d u a l ,  when exposed to  many " r e a ­
sons"  f o r  a c t i o n  w hich  l e a d  to  a  s p e c i f i c  g o a l ,  becomes 
f r u s t r a t e d  and a c t i o n  may be th w a r te d  b ecau se  o f  th e  numerous 
a p p e a ls  c o n ta in e d  w i th in  th e  com m unication . When o n ly  one 
b a s ic  a p p e a l  i s  u se d  i n  a s p e c i f i c  p e r s u a s iv e  com m unication , 
on th e  o t h e r  hand , th e  co m m u n ica tee 's  e n t i r e  a t t e n t i o n  i s  d i ­
r e c t e d  to  o n ly  one c o n c e p t  w hich  he can a b s o rb  w i th o u t  th e  
f r u s t r a t i n g  e x p e r ie n c e  o f  b e in g  exposed to  many a p p e a l s .  
A p p ro p r ia te n e s s  o f  t h e  Oommunlcatee*s C o g n i t iv e  and M o tlv a -  
t i o n a l  System a s  R e la te d  to  H is B eh av io r  a t  a P o i n t  i n  Time 
A p e r s o n ' s  c o g n i t i v e  s t r u c t u r e  p ro v id e s  him w i th  a  
m o t i v a t i o n a l  sy s tem . T h is  system  i s  one w hich p r o v id e s  a
56l b l d . .  p . 262.
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mechanism f o r  t h e  a c h iev e m en t o f  g o a l s .  I t  can be se e n ,  
t h e r e f o r e ,  t h a t  i n  o r d e r  f o r  a p e r s u a s iv e  com m unication to  
m eet w i th  s u c c e s s ,  an  a p p r o p r i a t e  c o g n i t i v e  and m o t i v a t i o n a l  
system  m ust g a in  c o n t r o l  o f  th e  r e c i p i e n t ' s  b e h a v io r  a t  a 
p a r t i c u l a r  t im e .  I n  o t h e r  w ords , t h e  communicatee m ust r e c o g ­
n i z e  h i s  n eed  and m ust be m o t iv a te d  t o  a c c e p t  t h e  s t im u lu s  a s  
a  means o f  r e a l i z i n g  t h a t  n e e d ,
C a r tw r ig h t  p h ra s e s  t h i s  c o n d i t io n  t h n s l y :
When a  p e rso n  i s  a sk ed  why he has n o t  a c t u a l l y  done 
a p a r t i c u l a r  t h i n g  t h a t  he seem ing ly  had a c c e p te d  as  
d e s i r a b l e ,  he may answ er t h a t  he d id  n o t  have  th e  t im e ,  
e n e rg y , o r  f i n a n c i a l  r e s o u r c e s .  Such a  s ta te m e n t  i s  
e q u i v a l e n t  to  s a y in g  t h a t  o t h e r  m o t i v a t i o n a l  system s 
have m a in ta in e d  c o n t r o l  o f  h i s  b e h a v io r  to  such  an 
e x t e n t  t h a t  th e y  m onopolized  h i s  t im e  and r e s o u r c e s , 37
I n  o r d e r  to  g e t  th e  r e c i p i e n t ' s  em o tio n a l s t r u c t u r e  and 
c o g n i t iv e  s t r u c t u r e  w ork ing  h a rm o n io u s ly  and p o s i t i v e l y  ( i n  
te rm s  o f  c o m m u n ic a to r -d e s ire d  a c t io n )  a t  a  p a r t i c u l a r  p o i n t  
i n  t im e ,  C a r tw r ig h t  m a in ta in s  t h a t  one e lem en t i n  th e  p e r ­
s u a s iv e  m essage i s  o f  param ount Im p o rtan ces  a  low  l e v e l  o f  
a b s t r a c t i o n  i n  d e s c r i p t i o n .  He s t a t e s  t h a t  " th e  f a c t  seems 
w e l l  documented t h a t ,  u n l e s s  a p ro p o sed  a c t i o n  i s  d e f in e d  
q u i t e  s p e c i f i c a l l y ,  i t  i s  p ro b a b le  t h a t  i t  w i l l  n o t  a c t u a l l y  
be c a r r i e d  o u t  i n  b e h a v io r ,  even though  i t  h as  been  a c c e p te d  
a s  d e s i r a b l e . "38 B u s in e ss  com m unicators r e c o g n iz e  th e  need  
f o r  c o n c re te n e s s  o f  e x p r e s s io n  w i th  r e s p e c t  to  any s u b j e c t  
w hich  i s  t o  be em phasized i n  a m essage ; and , q u i t e  n a t u r a l l y ,
37 l b l d . .  p .  264. 38I b l d . .  p .  265.
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em phasis  I s  a key  q u a l i t y  I n  th e  w r i t i n g  o f  p e r s u a s iv e  
copy.
F i n a l l y ,  C a r tw r ig h t  ad v a n ce s  t h a t  "a  g iv e n  m o t i v a t i o n a l  
s t r u c t u r e  may he s e t  I n  c o n t r o l  o f  b e h a v io r  by p l a c i n g  th e  
p e rso n  i n  a s i t u a t i o n  r e q u i r i n g  a  d e c i s io n  to  t a k e ,  o r  n o t  
t o  t a k e ,  a  s t e p  o f  a c t i o n  t h a t  i s  a  p a r t  o f  t h e  s t r u c t u r e . "39 
Here C a r tw r ig h t  i s  a ssum ing  t h a t  th e  a u d ie n c e  a n a l y s i s  
p r i o r  to  com m unicating h a s  been ac co m p lish ed  and t h a t  th e  
m essage o r i g i n a t o r  h as  some know ledge , vague though  i t  may 
b e ,  o f  h i s  a u d ie n c e  m em bers' c o g n i t i v e  and e m o tio n a l  s t r u c ­
t u r e s .  T h e re fo re ,  t h e  p e r s u a s iv e  s t im u lu s  i s  g e a re d  to  
t h e s e  s t r u c t u r e s  and a c t i o n  i s  r e q u e s t e d ,  r a t h e r  s p e c i f i c a l l y ,  
a t  a  d e f i n i t e  p o i n t  i n  t im e .  I n  o t h e r  w ords , a f t e r  a p p e a l s  
have been  k e e n ly  d e v e lo p e d ,  w i th  s p e c i a l  a t t e n t i o n  p a id  to  
s p e c i f i c i t y  (a s  opposed to  g e n e r a l i t y )  o f  w o rd in g , th e n  th e  
com m unicator d e v e lo p s  t h e  " a c t i o n "  p a r t  o f  h i s  m essage i n  
te rm s  o f  th e  r e c i p i e n t ' s  t a k i n g  t h a t  a c t i o n  a t  a  p r e c i s e  
t im e .
The n e c e s s i t y  o f  m aking a  d e c i s io n  i n  r e g a r d  to  a 
s p e c i f i c  a c t i o n  r e q u i r e s  t h a t  m o t i v a t i o n a l  s t r u c t u r e s  
o f  which t h i s  a c t i o n  i s  a  p a r t  be b ro u g h t  to  b e a r  i n  
d e te rm in in g  t h e  n e x t  s t e p  i n  a c t i o n .  When such  a  de­
c i s i o n  i s  r e q u i r e d ,  t h e  a c t i o n  w i l l  be ta k e n  i f  th e  
r e s u l t a n t  f o r c e s  i n  a l l  a c t i v a t e d  m o t i v a t i o n a l  s t r u c ­
t u r e s  a r e  i n  th e  d i r e c t i o n  o f  t h a t  p a r t i c u l a r  a c t i o n .
T his m eans, o f  c o u r s e ,  t h a t  f o r c i n g  a  d e c i s io n  w i l l  
r e s u l t  i n  t h e  d e s i r e d  a c t i o n  o n ly  i f  a p p r o p r i a t e  cog­
n i t i v e  and  m o t i v a t i o n a l  s t r u c t u r e s  have been  a c c e p te d  
by th e  p e r s o n .^ -0
39Ib id . 4oI b ld .,  p. 266.
From th e  f o re g o in g  o b s e r v a t io n s ,  i t  can  be se e n  t h a t  
t h e  p u rp o se  o f  t h i s  c h a p te r  h a s  been t h a t  o f  p r e s e n t i n g  
some r a t h e r  im p o r ta n t  b e h a v io r a l  f a c t o r s  in v o lv e d  i n  t h e  
p e r s u a s iv e  w r i t t e n  com m unication  in  b u s in e s s  as  w e l l  a s  a 
d e s c r i p t i o n  o f  some p r i n c i p l e s  o f  mass p e r s u a s io n  w hich a re  
a p p l i c a b l e  to  a p e r s u a s iv e  w r i t t e n  b u s in e s s  com m unication .
Emerging from t h i s  c h a p te r  and th e  p r e c e d in g  ones a r e  
some o b s e r v a t io n s  c o n c e rn in g  t h e  p ro c e s s  o f  p e r s u a s io n  i n  
w r i t t e n  b u s in e s s  com m unication . These o b s e r v a t io n s  w i l l  be 
d i s c u s s e d  i n  th e  f o l lo w in g  and f i n a l  c h a p te r ,  C hap ter  VI, 
o f  t h i s  d i s s e r t a t i o n .
CHAPTER VI
EMERGING OBSERVATIONS ABOUT THE PROCESS OP PERSUASION AS 
RELATED TO WRITTEN BUSINESS COMMUNICATION
The p o i n t  o f  v ie w  ta k e n  by t h i s  s t u d e n t  when r e s e a r c h  
f o r  t h i s  d i s s e r t a t i o n  began was t h a t  f i n d i n g  r e s u l t s  o f  
r e s e a r c h  s t u d i e s  c a r r i e d  on by b e h a v io r a l  s c i e n t i s t s  con­
c e rn in g  t h e  p ro c e s s  o f  p e r s u a s io n  would be w o rth  w h i le .  
T h e re fo re ,  th e  r e s e a r c h  te c h n iq u e  used  was ah  i n q u i r i n g  
one (an  o b j e c t i v e  one) r a t h e r  th a n  one o f  s e e k in g  t o  d i s ­
co v e r  b e h a v io r a l  s t u d i e s  w hich v e r i f y ,  so to  sp e a k ,  th e  
te c h n iq u e s  b e in g  u s e d  by b u s in e s s  w r i t e r s  o f  to d a y .  I t  
fo l lo w s  from t h i s  a t t i t u d e  t h a t  s e l e c t i n g  o n ly  th o s e  s tu d ­
i e s  w hich a r e  o f  some consequence  i n  te rm s  o f  w r i t t e n  
b u s in e s s  com m unication was n e c e s s a r y ;  o th e rw is e , '  t h e  n a t u r e  
o f  th e  s u b j e c t  would have l e d  t h i s  r e s e a r c h e r  i n t o  m u l t i ­
tu d in o u s  p a th s  o f  r e s e a r c h ,  t h e  outcome o f  w hich would have 
been a  most u n w ie ld y  p r e s e n t a t i o n  and, h e n c e ,  one o f  ques­
t i o n a b l e  v a l u e .
T h e r e f o re ,  th e  e s s e n t i a l  q u e s t io n  w hich  t h i s  s tu d e n t  
had i n  mind a t  th e  b e g in n in g  o f  th e  r e s e a r c h  p r o j e c t  was a 
tw o - fo ld  one: What f i n d in g s  have  b e h a v io r a l  s c i e n t i s t s
( e s p e c i a l l y  p s y c h o lo g i s t s  and s o c i o l o g i s t s )  advanced  i n
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t h e i r  l i t e r a t u r e  a b o u t  t h e  p r o c e s s  o f  p e r s u a s io n ;  and w hich 
o f  t h e s e  f i n d i n g s ,  i f  any a r e  to  be d is c o v e r e d ,  a r e  p e r t i n e n t  
t o  th e  n a t u r e  o f  p e r s u a s io n  i n  w r i t t e n  b u s in e s s  com m unication?
A n e x t  q u e s t io n  w hich  th e  s tu d e n t  had to  answ er i n  J u s ­
t i f y i n g  th e  r e s e a r c h  was t h i s :  Of w hat consequence  to  a
b u s in e s s  w r i t e r  would be an i n q u i r y  i n t o  b e h a v io r a l  d i s c l o ­
s u r e s  c o n c e rn in g  th e  p r o c e s s  o f  p e r s u a s io n ?  I t  i s  s u b m i t te d  
t h a t  an  answ er to  t h i s  q u e s t io n  l i e s  w i th in  an  answ er w hich 
a t t e m p ts  to  J u s t i f y  any s tu d y  w hich  does  n o t  have t o t a l  p r a g ­
m a tic  t r a n s f e r e n c e s .  Some s t u d i e s ,  su ch  a s  t h i s  one , a r e  
v a l u a b le  b e c a u se  th e y  in d u c e  c o n te m p la t io n  and s p e c u l a t i o n .
I n  t u r n ,  I t  i s  s u b m it te d  t h a t  c o n te m p la t io n  and s p e c u la t i o n  
can w e l l  l e a d  to  c r e a t i v i t y ,  an  im p o r ta n t  q u a l i t y  couched 
w i th in  t h e  p r o c e s s  o f  p e r s u a s io n .  P e rh a p s  one m igh t t h i n k  
o f  t h e o r e t i c a l  f i n d in g s  a s  a p p a r a t i  o f  th e  mind and a s  ways 
o f  s e e in g  th e  "why" b eh in d  th e  "how." I n  any c a s e ,  I t  i s  
m a in ta in e d  t h a t  t h e  c o n s c i e n t io u s  b u s in e s s  com m unicator i s  
e a g e r  t o  ap p ro a c h  h i s  w r i t i n g  from an  i n q u i r i n g  s t a n d p o i n t ;  
he i s  p ro n e  to  q u e s t io n  " te c h n iq u e s "  and to  ex p e r im en t i n  h i s  
e f f o r t s  t o  communicate and p e r s u a d e .  Only th ro u g h  such  a 
q u e s t io n in g  and i n q u i r i n g  a t t i t u d e  can  p r o g r e s s  i n  any e f f o r t  
be r e a l i z e d .
I .  SOME OP THE BEHAVIORAL DISCLOSURES RE-EXAMINED IN 
TERMS OP THE NEED POR FURTHER RESEARCH AND EXPERI­
MENTATION BY BUSINESS COMMUNICATORS
As h as  been  s t a t e d ,  th e  r e s e a r c h  e f f o r t s  and th e  v a r io u s  
h y p o th e s e s  h e ld  by b e h a v l o r i s t s  w hich  have been d i s c u s s e d  i n
165
t h e  p r e c e d in g  c h a p te r s  were p r e s e n te d  b e c a u se  o f  t h e i r  p e r ­
t i n e n c y  i n  th in k i n g  c o n c e p tu a l ly  a b o u t  t h e  n a t u r e  o f  p e r s u a ­
s io n  i n  w r i t t e n  b u s in e s s  com m unication . The c a r e f u l l y  
s e l e c t e d  m a t e r i a l  p r e s e n te d  was h i g h l i g h t e d  to  a  c o n s id e r a b le  
e x t e n t  th ro u g h o u t  t h e  d i s s e r t a t i o n  th ro u g h  th e  u se  o f  de­
s c r i p t i o n s  o f  how t r a n s f e r e n c e s  t o  b u s in e s s  w r i t i n g  can be 
m ade.^  Most o f  th e s e  t r a n s f e r e n c e s  r e f l e c t  th e  te c h n iq u e s  
b e in g  u se d  by p r e s e n t - d a y  b u s in e s s  w r i t e r s  i n  t h e i r  p e r ­
s u a s iv e  e f f o r t s .  However, a s  was n o te d  i n  s e v e r a l  p l a c e s  i n  
t h e  c h a p te r s ,  some f i n d i n g s  s u g g e s t  th e  need  f o r  b u s in e s s  
co m m u n ica to rs ' t a k in g  a more c r i t i c a l  a t t i t u d e  a b o u t  t h e i r  
" a c c e p te d "  p r a c t i c e s .  Thus, i n  some a r e a s  f u r t h e r  r e s e a r c h  
and  e x p e r im e n ta t io n  by b u s in e s s  com m unicators i s  w a r r a n te d .^  
E t h i c s  o f  P e r s u a s io n
I t  i s  w i th  some h e s i t a t i o n  t h a t  th e  problem  o f  e t h i c s  
i n  p e r s u a s io n  a s  a  s u b j e c t  w i th  w hich th e  b u s in e s s  w r i t e r  
sh o u ld  co n cern  h im s e l f  i s  p r e s e n te d .  This h e s i t a t i o n  i s  
b ased  on th e  c o n v ic t io n  t h a t  t h e  problem  i s  so v e ry  n eb u lo u s  
a n d ,  h e n c e ,  open to  so v e ry  many i n t e r p r e t a t i o n s  t h a t  a " s o ­
l u t i o n "  i s  q u i t e  re m o te .  However, i t  i s  s u b m it te d  t h a t  t h e
J-This h i g h l i g h t i n g  th ro u g h  th e  u s e  o f  t r a n s f e r e n c e s  
was done m a in ly  i n  o r d e r  to  make th e  b e h a v io r a l  f i n d i n g s  
more v i v i d  r a t h e r  th a n  to  s u g g e s t  t h a t  o n ly  i s o l a t e d  t r a n s ­
f e r e n c e s  t o  w r i t t e n  b u s in e s s  com m unication a r e  p o s s i b l e .
2 This recom m endation i s  n o t  to  s u g g e s t  t h a t  f u r t h e r  
r e s e a r c h  by b u s in e s s  com m unicators i n  o t h e r  a r e a s  concerned  
w i th  p e r s u a s io n  i s  n o t  w a r ra n te d .  C e r t a in l y  a  c o n s t a n t l y  
i n q u i r i n g  a t t i t u d e  by th e  c o n s c ie n t io u s  com m unicator i s  o f  
enormous v a lu e  i n  te rm s  o f  p r o g r e s s .
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c o n s c i e n t io u s  b u s in e s s  w r i t e r  sh o u ld  f e e l  a  se n se  o f  d e b t  t o  
h i s  r e c i p i e n t s  i n  p r e s e n t i n g  h i s  p e r s u a s iv e  m a t e r i a l  h o n e s t ly  
and f o r t h r i g h t l y .  T h is  s e n s e  o f  d e b t  i s  o f  param ount s i g n i f ­
i c a n c e  i n  r e l a t i o n  to  t h e  com m unica to r* s u n d e r s ta n d in g  o f  th e  
" p e r s u a d a b le  i n d i v i d u a l . "  The i n f e r i o r i t y - f e e l i n g  communi­
c a t e e ,  i t  h a s  been  r e v e a l e d ,  i s  r a t h e r  s u s c e p t i b l e  to  p e r ­
s u a s io n ;  t h e r e f o r e ,  when t h e  b u s in e s s  w r i t e r  n o t e s ,  th ro u g h  
h i s  a u d ie n c e  a n a l y s i s ,  t h a t  h i s  r e c i p i e n t s  may be s u b j e c t  t o  
f e e l i n g s  o f  in a d eq u a c y  o r  i n f e r i o r i t y ,  he sh o u ld  t a k e  p a r ­
t i c u l a r  c a r e  i n  th e  s e l e c t i o n  o f  a p p e a ls  and , i n  g e n e r a l ,  t h e  
way i n  w hich  he a t t e m p ts  to  p e rsu a d e  them .
Use o f  M ild  Forms o f  P e r s u a s io n  a s  R e la te d  to  Communicatee 
A n x ie ty
I t  w i l l  be r e c a l l e d  t h a t  a  f i n d i n g  advanced  by J a n i s  
and F eshbach  s u g g e s ts  t h a t  when com m unicatees a r e  e s p e c i a l l y  
an x io u s  a b o u t  a s u b j e c t ,  t h e  p e r s u a s iv e  m essage aimed a t  them 
a b o u t  t h i s  m a t t e r ,  i n  o r d e r  to  m eet w i th  c o m m u n ic a to r -d e s ire d  
a c t i o n ,  sh o u ld  be o f  a  f a i r l y  m ild  form , i . e . ,  t h e r e  i s  no 
need  f o r  e x c e s s iv e ly  s t r o n g  e m o tio n a l  a p p e a l s .  J a n i s  and 
F eshbach  warn t h a t  i f  th e  com m unication i s  to o  e x c i t i n g  i n  
te rm s  o f  a p p e a l s  u s e d ,  a  p o s s i b i l i t y  e x i s t s  t h a t  i n t e r f e r i n g  
re s p o n s e s  on th e  p a r t  o f  t h e  r e c i p i e n t s  may p r e s e n t  them­
s e l v e s .
I t  i s  s u b m it te d  t h a t  t h e  b u s in e s s  com m unicator sh o u ld  
t a k e  n o te  o f  t h i s  f i n d i n g  advanced  by J a n i s  and Feshbach  and 
t h a t  he  sh o u ld  co n cern  h im s e l f  w i th  an  i n v e s t i g a t i o n  o f  th e
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a n x ie ty  l e v e l  o f  h is  a u d ien ces ( p a r t ic u la r ly  w ith  r e s p e c t  
to  em ployer-em ployee com m unication) b efore  w r it in g .
V arying D egrees o f  O ^T finlcataa Au th o r lta r la n lsm  and A ggres­
s iv e n e s s
Although th e  t y p ic a l  b u s in e ss  communicator i s  n ot o r d i­
n a r i ly  equipped w ith  adequate re sea r ch  t o o l s  f o r  d eterm in in g  
hiB r e c ip ie n t s '  v a ry in g  d egrees o f  a u th o r ita r ia n ism  and 
a g g r e s s iv e n e s s ,  fu r th e r  re se a r c h 'b y  b u s in e ss  w r ite r s  con­
cern in g  th e s e  oommunlcatee p e r s o n a li ty  t r a i t s  i s  w arranted .
I f ,  a s  Wagman's s tu d ie s  in d ic a t e ,  many r e c ip ie n t s  are  
s u s c e p t ib le  to  p ersu a sio n  by s o - c a l le d  a u th o r it ie s  (a u th o r i­
t i e s  in  terms o f  how th e  communicatee p e r c e iv e s  the m essage  
o r ig in a t o r ) ,  then  d eterm in ation  o f  t h i s  t r a i t  would be o f  
h e lp  to  th e  b u s in e ss  w r it e r .  He would be b e t t e r  equipped to  
determ ine h is  e s s e n t ia l  approach in  p ersu a d in g . Too, i f  Weiss 
and V ine are c o r r e c t  in  h y p o th e s iz in g  th a t  h ig h -a g g r e s s iv e  
in d iv id u a ls  are q u ite  s u b je c t  to  p e r su a s io n , then determ ina­
t io n  o f  t h i s  t r a i t  by b u s in e ss  communicators would be o f  
v a lu e . On th e  o th er  hand, however, i f  a g g r e ss iv e n e ss  i s  
m erely  a p erso n a l r e f l e c t io n  on th e  p a rt o f  th e  in d iv id u a l  
who h as low  s e l f - e s t e e m , as o th er  b e h a v io r is t s  m a in ta in , then  
th e  q u a lity  o f  a g g r e s s iv e n e s s  i s  n o t  to  be con sid ered  sep ­
a r a t e ly  b u t, in s t e a d , a s  a p art o f  th e  concept o f  the  
i n f e r i o r i t y - f e e l i n g  in d iv id u a l .  In  any c a s e , though, th e  
b u s in e ss  communicator n eeds to  r e f l e c t  upon th e  r e c ip ie n t  
q u a l i t i e s  o f  a u th o r ita r ia n ism  and a g g r e s s iv e n e s s  p r io r  to  
w r it in g .
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OommuTloatlon Source C r e d ib i l i ty
Source c r e d ib i l i t y  a s r e la t e d  to  communication e f f e c ­
t iv e n e s s ,  i t  w i l l  be r e c a l l e d ,  has r e c e iv e d  th e  a t t e n t io n  
o f  b e h a v io r is t s .  A h ig h - o r e d ib i l i t y  sou rce (w hich meshes 
q u ite  n e a t ly  w ith  th e  con cept o f  a u th o r ita r ia n ism ) le a d s  to  
m essage a c c e p ta n c e .3 I t  has been reco g n ized  th a t m ost b u s i­
n e ss  w r ite r s  r e a l i z e  th e Im portance o f  h igh  c r e d ib i l i t y  o f  
communication source and th a t  they s t r iv e  to  b u ild  a fa v o r ­
a b le  image around t h e ir  r e c ip ie n t s .  However, t h i s  stu d en t  
f e e l s  th a t  g re a te r  e f f o r t  i s  needed in  c o o r d in a tin g  the  
v a r io u s  im a g e-b u ild in g  e f f o r t s  between th e v a r io u s  communi­
c a t io n  m edia. For In s ta n c e , in  a b u s in e ss  o r g a n iz a tio n  a 
common u n d erstan d in g  about th e  so u g h t-a fte r  image between  
th e  o r ig in a to r s  o f  the v a r io u s  a d v e r t is in g  copy (newspaper, 
t e l e v i s i o n ,  m agazine, r a d io , d ir e c t  m a il ,  e t c . ) ,  th e  e x te r ­
n a l ly  d ir e c te d  r e p o r ts , th e  in t e r n a l ly  d ir e c te d  r e p o r ts , th e  
employee d ir e c te d  memoranda and a l l  o th e r  forms o f  w r it te n  
communication should  be ev id en ced . Only through such coor­
d in a tio n  w i l l  th e  id e a l  image be b u i l t  among th e  r e c ip ie n t s  
o f  th e  f ir m 's  w r it te n  m essages.
I t  should  be noted  in  a d d it io n , how ever, th a t  th e  coor­
d in a ted  im a g e-b u ild in g  approach taken should  n o t su g g e s t  a 
d e fe n s iv e  a t t i t u d e  on th e  p a r t o f  th e  b u s in e ss  o r g a n iz a tio n .
^Message accep tan ce does n o t n e c e s s a r i ly  in d ic a te  th e  
appearance o f  com m unicator-desired  a c t io n .  However, m essage 
accep ta n ce  i s  a forerun n er o f  such a c t io n .
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The p r i n c i p l e  o f  b a l a n c e ,  a s  s u b m it te d  by T i t u s ,  makes i t s  
e n t r a n c e  i n t o  a d i s c u s s io n  a b o u t  c r e d i b i l i t y  o f  com m unication 
s o u rc e .
Communicatee S u s c e p t i b i l i t y  to  A u th o r i ty  and P e e r  F ig u re s
A cco rd in g  to  b e h a v i o r i s t s ,  p e o p le  d i f f e r  a s  to  s u s c e p ­
t i b i l i t y  to  p e r s u a s io n  from th e  s t a n d p o in t  o f  th e  s t a t u s  o f  
t h e  p e r s u a d e r .  Whereas some i n d i v i d u a l s  a r e  more e a s i l y  
swayed by a u t h o r i t y  f i g u r e s ,  o t h e r s ,  i n  s e e k in g  group a c c e p ­
ta n c e  ( p a r t i c u l a r l y  i n  th e  c a se  o f  i n a d e q u a c y - f e e l in g  i n d i ­
v i d u a l s )  a r e  more l i k e l y  to  be p e rsu a d e d  by p e e r s  ( o r  " p e e r -  
l i k e 11 f i g u r e s ) .
F u r th e r  r e s e a r c h  by b u s in e s s  w r i t e r s  sh o u ld  be co n d u c ted  
i n  a  q u e s t  f o r  d e te r m in in g  th e  v a lu e  o f  u s in g  an a u t h o r i t y  
a p p ro a c h  o r  a  p e e r - l i k e  ap p ro a c h  (w hich o f te n t im e s  i s  a  "com- 
mon-man" ap p ro ach )  i n  p e r s u a d in g  th ro u g h  w r i t t e n  communi­
c a t i o n .  A ga in , th e  need  f o r  keen  a u d ie n c e  a n a l y s i s  i s  
n o te d ;  and a g a in  i t  i s  s u b m it te d  t h a t  th e  n e c e s s a r y  r e s e a r c h  
t o o l s  f o r  su c h  i n v e s t i g a t i o n s  are*  i n  m ost c a s e s ,  somewhat 
I n a d e q u a te .
T his  s tu d e n t  f e e l s  t h a t  o f te n t im e s  a b u s in e s s  w r i t e r  
assum es t h a t  b e c a u se  he i s  w r i t i n g  to  a  low -incom e i n d i v i d u a l ,  
f o r  i n s t a n c e ,  he sh o u ld  u se  th e  11 common-man M ( p e e r - l i k e )  a p ­
p ro a c h .  I f  he knew more a b o u t  h i s  communicatee ( a s  i s  o f t e n  
q u i t e  p o s s i b l e  i n  w r i t i n g  to  em ployees, f o r  i n s t a n c e ) ,  he 
m ig h t  r e a l i z e  t h a t  t h e  r e c i p i e n t  m ig h t be more s u b j e c t  to  
p e r s u a s io n  by an a u t h o r i t y  f i g u r e  th a n  he i s  by a  p e e r  f ig u re .
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I t  sh o u ld  n o t  he ta k e n  f o r  g ra n te d  t h a t  Income l e v e l ,  s o c i a l  
s t r a tu m ,  o r  any  o th e r  s o c i a l  d e s ig n a t i o n  a u t o m a t i c a l l y  means 
t h a t  t h e  I n d i v i d u a l  co ncerned  I s  o f  a  p a r t i c u l a r  p e r s o n a l i t y  
ty p e .  I t  I s  s u b m i t te d ,  f o r  exam ple, t h a t  many p e o p le  a r e  to  
be found  who r e c e i v e  low Incomes and p o s s e s s  l i t t l e  fo rm a l 
e d u c a t io n ,  y e t  who may n o t  f e e l  in a d e q u a te  and who may n o t  
be h ig h ly  e m o tio n a l .  In  o t h e r  w ords , th e  p o i n t  o f  v iew  b e in g  
ta k e n  by t h i s  s tu d e n t  i s  t h a t  th e  b u s in e s s  w r i t e r  who assum es 
g r e a t l y  may n o t  be d o ing  a s  e f f e c t i v e  a  job  i n  h i s  communica­
t i o n  a s  he o th e rw is e  c o u ld .
The Timing o f  P e r s u a s iv e  Oommunicat1ons
Tead, i n  d i s c u s s in g  t h e  c o n c ep t  o f  l o g i c  o f  e v e n ts ,  
p o i n t s  o u t  t h e  need f o r  p r o p e r  t im in g  i n  th e  l e a d e r - f o l l o w e r  
(and th e  com m unicator-com m unicatee) r e l a t i o n s h i p .  H is e s s e n ­
t i a l  t h e s i s  i s  t h a t  p e o p le  a r e  u s u a l l y  q u i t e  co n cern ed  a b o u t  
to d a y ,  w hereas y e s te r d a y  to  them may be o n ly  a  memory and 
tom orrow  s im ply  a ho p e .
I n  l i n e  w i th  T e a d 's  way o f  e n v i s io n in g  t h e  c o n c e p t  o f  
tim e  i n  r e l a t i o n  to  l e a d in g  and com m unicating , th e  b u s in e s s  
w r i t e r  would do w e l l  to  c o n s id e r  t h e  im p a c t o f  com m unications 
r e a c h in g  com m unicatees a t  a lm o s t^  th e  e x a c t  t im e  f o r  d e c i s io n  
making and a c t i o n .  This i s  n o t  t o  say  t h a t  a l l  p e r s u a s iv e  
com m unications sh ou ld  r e a c h  th e  r e c i p i e n t s  a t  th e  t im e  f o r
^The word ' 'a lm o st"  i s  u se d  h e r e  to  s u g g e s t  t h a t  t h e r e  
must be s u f f i c i e n t  t im e  f o r  a  s t im u lu s  t o  r e a c h  th e  communi­
c a t e e ' s  sen se  o rg an s  and to  in d u c e  a c t i o n .
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a c t i o n ;  I n  f a c t ,  I n  some c a s e s  ( p a r t i c u l a r l y  i n  t h e  c a s e  o f  
new spaper  and m agazine a d v e r t i s i n g  copy when th e  p u rp o se  i s  
t o  n o t i f y  o f  new p r o d u c t s ,  new s e r v i c e s ,  o r  s p e c i a l  e v e n t s ) ,  
com m unicating  a t  a  s u b s t a n t i a l  t im e  i n t e r v a l  p r i o r  t o  th e  
tim e  f o r  co m m u n ic a to r -d e s ire d  a c t i o n  i s  w a r ra n te d .  However, 
t h i s  s tu d e n t  f e e l s  t h a t  i n  p e r s u a s iv e  m essages from manage­
ment members to  em ployees, e s p e c i a l l y ,  t h e r e  i s  a  n eed  f o r  
b u s in e s s  w r i t e r s  Ju d g in g  th e  p o s s i b l e  i l l  e f f e c t s  o f  communi­
c a t i n g  a t  a  s u b s t a n t i a l  t im e  i n t e r v a l  b e f o r e  d e c i s io n s  a r e  
to  be made and a c t i o n  t a k e n .
P rim acy  v e r s u s  Recency i n  O rg a n iz a t io n
The law  o f  p r im acy  i n  p e r s u a s io n ,  w hich i s  h e ld  by some 
b e h a v i o r i s t s  a s  v a l i d  and v iew ed by o t h e r s  a s  o f  d o u b t f u l  
v a l i d i t y ,  s u g g e s t s  t h a t  t h e  m a t e r i a l  p r e s e n te d  f i r s t  i n  a  
p e r s u a s iv e  m essage sh o u ld ,  g e n e r a l l y  speaking*  be o f  th e  
g r e a t e s t  co n seq u en c e . I t  f u r t h e r  s u g g e s t s  t h a t  i n  a  s e r i e s  
o f  p e r s u a s iv e  m e ssa g e s ,  t h e  f i r s t  com m unication sh o u ld  be 
t h e  k e y  one from th e  s t a n d p o in t  o f  c o n t e n t .
S ince  b e h a v i o r i s t s  a r e  n o t  i n  com ple te  ag reem ent a s  to  
t h e  v a l i d i t y  o f  t h e  la w  o f  p r im acy , f u r t h e r  r e s e a r c h  i s  
n e e d e d ,  p a r t i c u l a r l y  r e s e a r c h  c a r r i e d  on by b u s in e s s  commun­
i c a t o r s .  I f ,  f o r  I n s t a n c e ,  i t  i s .  found  t h a t  p rim acy  i s  o f  
c a r d i n a l  v a lu e ,  th e n  i t  may v e ry  w e l l  be t h a t  i n  s a l e s  
m e ssag e s ,  t h e  p r im ary  a p p e a l  (a  p a r t  o f  t h e  c e n t r a l
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s e l l i n g  theme) sh o u ld  be d e v e lo p ed  i n  t h e  f i r s t  p a ra g ra p h  
o f  th e  m e s s a g e .5
O n e-s id e d  v e r s u s  Tw o-sided P e r s u a s iv e  A ppeals
Of a l l  t h e  f i n d in g s  c i t e d  I n  t h i s  d i s s e r t a t i o n ,  t h i s  
one, t h a t  o f  o n e - s id e d  v e r s u s  tw o -s id e d  p e r s u a s iv e  a p p e a l s ,  
seems t o  be m ost I n  c o n f l i c t  w i th  con tem porary  p r a c t i c e  i n  
b u s in e s s  w r i t i n g .  This c o n f l i c t  may, i n  p a r t ,  be th e  r e s u l t  
o f  t r a n s f e r e n c e ;  y e t ,  t h i s  s tu d e n t  f e e l s  t h a t  t h e  a l e r t  b u s i ­
n e s s  com m unicator sh o u ld  s e r i o u s l y  c o n s id e r  t h e  f in d in g s  
a b o u t  o n e-an a  tw o -s id e d  a p p e a l s  advanced  by Lum sdaine, J a n i s ,  
A b e lso n , and o t h e r  b e h a v io r a l  s c i e n t i s t s .  These s c i e n t i s t s  
n o t e ,  i n  t h e i r  b e h a v io r a l  s t u d i e s ,  t h a t  tw o -s id e d  argum ents  
( p e r s u a s iv e  a p p e a ls )  a r e  o f t e n  q u i t e  e f f e c t i v e  i n  te rm s o f  
g a in in g  c o m m u n ic a to r -d e s ire d  a c t i o n  b ec au se  r e c i p i e n t s  can 
compare th e  c o n t r a s t i n g  v iew s a s  th e y  a r e  exposed i n  one 
s t im u lu s .
S ince  m ost b u s in e s s  w r i t e r s  a d v o c a te  th e  p o s i t i o n  o f  
d e v e lo p in g  th e  co m m u n ic a to r 's  v iew  th ro u g h  keen  em phasis 
( r e p e t i t i o n  o f  key  words and p h r a s e s ,  low  a b s t r a c t i o n  i n  
w o rd in g , a c t i o n  v e r b s ,  th e  communicatee p o i n t  o f  v iew  i n  
te rm s  o f  p ro d u c t  o r  s e r v i c e  u s e ,  e t c . ) ,  th e  s u g g e s t io n  by 
b e h a v i o r i s t s  t h a t  tw o -s id e d  d i s c u s s io n s  a r e  more e f f e c t i v e  
i s  a t  v a r i a n c e .
5At p r e s e n t ,  i t  i s  n o te d  t h a t  o f te n t im e s  t h e  f i r s t  
p a r t  o f  a  s a l e s  m essage (be i t  a  d l r e c t - m a l l  p i e c e  o r  
a n o th e r  ty p e  o f  copy) i s  e s s e n t i a l l y  an  a t t e n t i o n - g e t t i n g  
s e c t o r ,  a l th o u g h  i t  q u i t e  o f t e n  c o n ta in s  a  " re a so n "  f o r  
a c t i o n .
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I t  I s  f e l t  t h a t  b u s in e s s  w r i t e r s  sh o u ld  co n d u c t  e x p e r i ­
m ents on t h e  b u s in e s s  f r o n t  I n  o r d e r  to  r e s o l v e  t h i s  c o n f l i c t .  
Of c o u r s e ,  I t  may v e ry  w e l l  be (a s  i n  m ost s o c i a l  s i t u a t i o n s )  
t h a t  no one method i s  s u p e r i o r  and t h a t  t h e  u s e  o f  o n e - s id e d  
a p p e a l s  o r  tw o -s id e d  ones may r e s t  on o th e r  f a c t o r s  ( th e  d i s ­
p o s i t i o n  o f  th e  a u d ie n c e ,  t h e  t im in g ,  e t c . ) .  However, no 
m a t t e r  w hat th e  outcome may b e ,  f u r t h e r  r e s e a r c h  may be w ar­
r a n t e d .
L og ic  v e r s u s  a n o t lo n
As w i th  r e s p e c t  to  a  d i s c u s s i o n  o f  e t h i c s  i n  p e r s u a s io n ,  
t h i s  s t u d e n t  h e s i t a t e s  to  d ev e lo p  a d i s c u s s i o n  o f  t h e  u s e  o f  
l o g i c a l  and e m o tio n a l  a p p e a ls  i n  p e r s u a s iv e  com m unicating .
This m u c h - ta lk e d -a b o u t  a r e a  h as  been th e  s u b j e c t  o f  c o u n t­
l e s s  w r i t i n g s .
I t  w i l l  be remembered t h a t  A belson  m a in ta in s  t h a t  much 
o f  th e  d i f f i c u l t y  i n  d raw ing  c o n c lu s io n s  from th e  a v a i l a b l e  
r e s e a r c h  i n t o  th e  t o p i c  l i e s  i n  th e  l a c k  o f  ag reem en t among 
i n v e s t i g a t o r s  on how e m o tio n a l  and r a t i o n a l  a p p e a ls  a r e  to  
be d e f in e d  and d i s t i n g u i s h e d  from each  o t h e r . . Because o f  
t h i s  se m a n tic  and b e h a v io r a l  p rob lem , t h e r e f o r e ,  b u s in e s s  
w r i t e r s  have  d i f f i c u l t y  d i s c u s s i n g  i n t e l l i g e n t l y  th e  p r a c t i c e  
o f  u s i n g  e m o tio n a l  and r a t i o n a l  a p p e a l s  i n  p e r s u a s iv e  w r i t i n g .
This s t u d e n t  f e e l s  t h a t  i n  o r d e r  f o r  p r i n t e d  works i n  
th e  f i e l d  o f  b u s in e s s  com m unication t o  be o f  g r e a t e r  v a lu e  
th a n  a t  p r e s e n t ,  an  o rg a n iz e d  body, made up o f  b u s in e s s -  
w r i t i n g  t h e o r i s t s  and p r a c t i t i o n e r s ,  sh o u ld  ag re e  on what
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c o n s t i t u t e s  r a t i o n a l  and e m o tio n a l  a p p e a ls  I n  te rm s ,  p e r ­
h a p s ,  o f  t h e  p e r s o n a l i t y  ty p e s  o f  v a r y in g  com m unicatees .
This ag reem en t w ould , I n  t u r n ,  l e a d  to  a  f i r m e r  f o u n d a t io n  
upon w hich  to  b u i l d  m uch-needed th e o ry  w hich w i l l  l e a d  to  
■ e re  s k i l f u l  p r a c t i c e .
Me s s a g e -O r l  td n a  t o r  Oonclu s i  on-B rew ing  v e r s u s  R e d o l e n t  
C onc lusion -D raw ing
Most b u s in e s s  w r i t e r s  f e e l  t h a t  one o f  t h e  main d u t i e s  
o f  t h e  com m unicator I s  t o  draw  c o n c lu s io n s  f o r  r e c i p i e n t s .
This n o t io n  i s  based  on th e  a c c e p te d  need  f o r  s t a t i n g  
r a t h e r  c o n c r e t e l y  t h e  s p e c i f i c  a c t i o n  w hich th e  w r i t e r  
w ants t h e  communicatee to  t a k e .
R e sea rc h  s t u d i e s  d i s c u s s e d  i n  t h i s  d i s s e r t a t i o n ,  how­
e v e r ,  r e v e a l  t h a t  i n  some c a s e s  r e c i p i e n t  c o n c lu s io n -d ra w in g  
may be o f  g r e a t e r  im p o r ta n c e  i n  te rm s  o f  g a in in g  com m unicator- 
d e s i r e d  a c t i o n  th a n  a  r e v e r s e  p r o c e d u r e .  I n  b u s in e s s  r e p o r t  
w r i t i n g ,  f o r  i n s t a n c e ,  communicatee c o n c lu s io n -d ra w in g  i n  
th e  c a s e  o f  h i g h - i n t e l l l g e n c e  a u d ie n c e s  and i n  th e  c a se  o f  
an  o v e r t l y  e x p re s se d  d e s i r e  f o r  such  by th e  a u d ie n c e  i s  war­
r a n t e d ,  t h i s  s t u d e n t  s u b m i ts .  Of c o u r s e ,  i n  s a l e s  w r i t i n g ,  
as  su c h ,  i t  i s  n o te d  t h a t  c o n c lu s io n s  w hich p re c e d e  a de­
s c r i p t i o n  o f  t h e  d e s i r e d  a c t i o n  a r e  w o r th  w h i le .
F u r th e r  r e s e a r c h  i n t o  t h e  r a m i f i c a t i o n s  o f  t h e s e  two 
ty p e s  o f  c o n c lu s io n -d ra w in g ,  t h a t  by th e  com m unicator and 
t h a t  by th e  m essage r e c i p i e n t ,  i s  w a r ra n te d .
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Enhancement o f  th e  B u s in e ss  O r g a n l z a t l o n 's  Image
I t  sh o u ld  he n o te d  once more t h a t  an  o v e r a l l  c o n c lu s io n  
from th e  r e s e a r c h  p o i n t s  c l e a r l y  to  a r e l a t i o n s h i p  betw een 
t h e  enhancem ent o f  a  f i r m 's  Image (Im provem ent o f  I t s  p u b l i c  
r e l a t i o n s )  and I t s  com m unication-lm provem ent e f f o r t .
In d e e d ,  t h e  b e t t e r  th e  b u s in e s s  o r g a n i z a t i o n ' s  p u b l i c  
r e l a t i o n s ,  th e  b e t t e r  i t  can communicate p r o d u c t i v e l y .  
T h e re f o re ,  i t  i s  recommended t h a t  one s t e p  tow ard  Im proved 
p e r s u a s iv e  w r i t i n g  In  b u s in e s s  i s  a c o n sc io u s  e f f o r t  a t  
u p g ra d in g  p u b l i c  r e l a t i o n s ,  no m a t t e r  th e  v e h i c l e  o r  v e h i c l e s  
u se d  f o r  such  enhancem ent.
I I .  l i l  CONSTITUTES PERSUASION IN OOMMUNIOAHON?
T hroughout t h i s  d i s s e r t a t i o n ,  th e  e x p re s s io n s  " p e r s u a ­
s iv e  b u s in e s s  w r i t i n g , "  " p e r s u a s iv e  com m unication i n  b u s in e s s "  
and o t h e r  such  co m b in a tio n s  o f  words have conno ted  p e rh a p s  
t h a t  c e r t a i n  ty p e s  o f  b u s in e s s  w r i t i n g  can be l a b e l e d  " p e r ­
s u a s iv e  w r i t i n g "  and t h a t  c e r t a i n  o t h e r  ty p e s  c a n n o t .  Y et, 
i n  o th e r  s t r a t e g i c  p o in t s  i n  th e  d i s s e r t a t i o n ,  t h i s  s tu d e n t  
h a s  m a in ta in e d  t h a t  a l l  w r i t i n g  i n  b u s in e s s  i s  p e r s u a s iv e  
w r i t i n g .  T h is  c o n f l i c t  i s  an  i n t e n t i o n a l  one .
I n  o r d e r  to  em phasize a p o i n t  u n d e r  c o n s i d e r a t i o n ,  t h i s  
s tu d e n t  u sed  e x p re s s io n s  su ch  a s  " p e r s u a s iv e  b u s in e s s  communi­
c a t i o n , "  Then, i n  o r d e r  t o  i n d i c a t e  h i s  f e e l i n g  a b o u t  p e r ­
s u a s io n ,  v iewed from a  much b r o a d e r  and more p h i l o s o p h i c a l  
v a n ta g e  p o i n t ,  m en tion  was made t h a t  a l l  w r i t i n g  (and communi­
c a t i o n  i n  i t s  e le m e n ta l  se n se )  i s  o f  a p e r s u a s iv e  n a t u r e .
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I n  o r d e r  to  round  o u t  t h i s  s tu d y  o f  p e r s u a s io n ,  i t  
sh o u ld  he n o te d  t h a t  B e r io ,  i n  h i s  work The P ro c e s s  o f  Com­
m u n ic a t io n . ad v an ces  some t h i n k i n g  c o n c e rn in g  th e  n a t u r e  o f  
p e r s u a s io n  w i th  w hich  t h i s  s t u d e n t  i s  an a c c o r d .  I n  d i s ­
c u s s in g  th e  human b e i n g 's  deve lopm en t o f  h i s  com m unication 
a b i l i t y ,  B e rio  makes th e s e  comments:
Our b a s i c  p u rp o se  i s  to  a l t e r  th e  o r i g i n a l  r e l a ­
t i o n s h i p  betw een o u r  own o rgan ism  and th e  en v ironm en t 
i n  w hich  we found  o u r s e l v e s .  More s p e c i f i c a l l y ,  our 
b a s i c  p u rp o se  i s  to  r e d u c e  th e  p r o b a b i l i t y  t h a t  we 
a r e  s o l e l y  a  t a r g e t  o f  e x t e r n a l  f o r c e s ,  and I n c r e a s e  
t h e  p r o b a b i l i t y  t h a t  we e x e r t  f o r c e  o u r s e l v e s .  Our 
b a s i c  p u rp o se  i n  com m unication  i s  to  become an a f f e c t ­
i n g  a g e h t ,  to  a f f e c t  o t h e r s ,  o u r  p h y s i c a l  en v iro n m e n t,  
and o u r s e l v e s ,  t o  become a  d e te rm in in g  a g e n t ,  t o  have 
a v o te  i n  how th in g s  a r e .
I n  s h o r t . we com m unicate . to  I n f l u e n c e — t o  a f f e c t  
w i t5""l n t e n i . ~Tn a n a ly z in g  com m unication , i n  t r y i n g  t o  
im prove o u r  own com m unication  a b i l i t y ,  t h e  f i r s t  q u es­
t i o n  we need  to  a sk  i s ,  w hat d id  th e  com m unicator 
In te n d  to  have happen  a s  a  r e s u l t  o f  h i s  m essage?
What was he  t r y i n g  t o  a c c o m p lish ,  i n  te rm s o f  i n f l u ­
e n c in g  h i s  env ironm en t?  As a  r e s u l t  o f  h i s  communi­
c a t i o n ,  w hat d id  he want p e o p le  to  b e l i e v e ,  to  be  a b le  
t o  do , to  say?  I n  p s y c h o lo g ic a l  te rm s ,  what r e s p o n s e  
was he t r y i n g  to  o b t a i n ? 6
I n  d e fe n d in g  even o b j e c t i v e  ( f a c t u a l )  s t a te m e n ts  a s  
b e in g  p e r s u a s i v e  o n e s ,  B erio  s a y s :
The p u rp o se  o f  an o b s e r v a t io n  i s  t o  t r a n s l a t e  th e  
p h y s i c a l  w orld  i n t o  la n g u a g e  s t a t e m e n t s — s ta te m e n ts  
o f  f a c t .  The I n t e n t  o f  a  Judgment i s  n o t  to  t r a n s ­
l a t e ,  b u t  t o  v o t e .  I t s  aim s a re  p e r s u a s i v e ,  to  a f f e c t  
b e h a v io r  by m aking s t a t e m e n t s  o f  v a lu e  a b o u t  t h e  w o r l d , '
^David K. B e r io ,  The P ro c e s s  o f  Oommunlcatlon (New 
York: H o l t ,  R in e h a r t  and W inston , I n c . ,  I 9 6 0 ) ,  pp . 1 1 -1 2 .
T lb id ., p . 228.
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F u r t h e r ,  B erio  makes t h e s e  o b s e r v a t io n s :
S ta te m e n ts  o f  f a c t  have a  p a r t  I n  p e r s u a s iv e  
p u rp o s e . They d i r e c t  a t t e n t i o n ,  th e y  s t r u c t u r e  p e r ­
c e p t io n ,  th e y  s u g g e s t  a  p a r t i c u l a r  way o f  v ie w in g  
p h y s i c a l  r e a l i t y .  A l l  la n g u ag e  u t t e r a n c e s  have a 
p e r s u a s iv e  d im e n s io n . No s ta te m e n ts  can  be s a i d  to  
be n o n p e r s u a s lv e . °
Even th o u g h  th e  p r e c e d in g  a t t i t u d e  a b o u t  p e r s u a s io n  
s u g g e s t s ,  e s p e c i a l l y  f o r  p h i l o s o p h i c a l  d i s c u s s i o n ,  t h a t  a l l  
com m unication I s  p e r s u a s iv e  com m unication , th e r e  a r e  v a r y in g  
d e g re e s  o f  e f f e c t i v e n e s s .
P e r s u a s io n  i s  b a s i c  to  e f f e c t i v e  e x p r e s s io n .  The nature 
o f  p e r s u a s io n  i n  con tem porary  w r i t t e n  b u s in e s s  com m unication 
r e f l e c t s  many o f  th e  b e h a v io r a l  f i n d in g s  advanced  i n  th e  p r e ­
c e d in g  pages  o f  t h i s  d i s s e r t a t i o n .  I n  o t h e r  a r e a s ,  how ever, 
f u r t h e r  r e s e a r c h  on th e  b u s in e s s  f r o n t  i s  w a r ra n te d .  In d e e d ,  
t h e r e  shou ld  be a  n e v e r - e n d in g  q u e s t  f o r  im p ro v in g  th e  p e r ­
s u a s iv e  word I n  b u s in e s s .
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